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 International organization progress report  

on the implementation of  
the Global Plan of Action for Animal Genetic Resources 

2007-2011 
 

1. Contact information and mandate 

Name and position of respondent JUAN VICENTE DELGADO BERMEJO

Name of organization RED CONBIAND

E-mail of organization juanviagr218@gmail.com

Geographical coverage of your organization Ibero-America

2. Animal species coverage of your organization

General livestock-related mandate

Large ruminants

Small ruminants

Pigs

Poultry

Rabbits & micro livestock

Camelidae

Equines
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Strategic Priority Area 1:  Characterization, Inventory and Monitoring 

1. Does your organization implement or support the implementation of projects or programmes on phenotypic 
characterization of animal genetic resources?

Yes

No

If yes, please provide details and specify the countries and species involved and whether you include characterization of 
production environments:

Our organization has a large and continuous experience in this matter. Almost all the common domestic species are involved, 
always in the Ibero-American context including countries of both Atlantic sides. See our official journal AICA, which includes the  
findings obtained every year.

2. Does your organization implement or support the implementation of projects or programmes on molecular 
characterization of animal genetic resources?

Yes

No

If yes, please provide details and specify the countries and species involved:

Our organization has a large and continuous experience in this matter. Almost all the common domestic species are involved, 
always in the Ibero-American context including countries of both Atlantic sides. See our official journal AICA, which includes the  
findings obtained every year.

3. Does your organization implement or support the implementation of projects or programmes for surveying the size 
and/or structure of animal genetic resources populations and monitoring population trends?

Yes

No

If yes, please provide details and specify the countries and species involved:

Our organization has a large and continuous experience in this matter. Almost all the common domestic species are involved, 
always in the Ibero-American context including countries of both Atlantic sides. See our official journal AICA, which includes the  
findings obtained every year.

4. Does your organization implement or support the implementation of projects or programmes for identifying and 
monitoring threats to animal genetic resources?

Yes

No

If yes, please provide details and specify the countries and species involved:

Our organization has a large and continuous experience in this matter. Almost all the common domestic species are involved, 
always in the Ibero-American context including countries of both Atlantic sides. See our official journal AICA, which includes the  
findings obtained every year.
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5. Does your organization support countries in the development of early warning and response systems for animal 
genetic resources? 

Yes

No

If yes, please provide details and specify the countries and species involved:

6. Is your organization involved in research and development on methods, technical standards or protocols for 
phenotypic or molecular characterization, surveying and monitoring of population size or threats to animal genetic 
resources, or breed evaluation, valuation and comparison? 

Phenotypic characterization

Yes

No

Molecular characterization

Yes

No

Surveying and monitoring

Yes

No

If yes, participatory monitoring

Yes

No

Breed evaluation or comparison

Yes

No

Economic valuation

Yes

No

Please provide details:

Our organization has a large and continuous experience in this matter. Almost all the common domestic species are involved, 
always in the Ibero-American context including countries of both Atlantic sides. See our official journal AICA, which includes the  
findings obtained every year.
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7. Has your organization identified major obstacles to inventory, characterization and monitoring of animal genetic 
resources in all or part of your mandate area or species coverage?

Yes

No

If yes, please list them being as specific as possible regarding geographical area / species:

Main obstacles are related to funding, but some other aspects must also be noted, for instance the lack of specialists in 
conservation just in the American countries, limited sensitization on the part of the administration, the absence of coordination 
among partners, the atomization and incoherence among initiatives, corruption and incorrect leadership in the countries, 
disconnection and lack of definition between local production and agribusiness, etc.

8. What are the priority measures that need to be taken to address these obstacles?

First priority is the formation and the creation of a base of local knowledge.

9. Please describe any additional activities relevant to the implementation of Strategic Priority Area 1: Characterization, 
inventory and monitoring of trends and associated risks.

Reinforcing the spaces of information exchange at a regional level taking into account the cultural roots. As it happens in the 
case of Portugal and Spain and their American former colonies. These spaces could be simposia, seminars, round tables, 
training courses, etc.

Strategic Priority Area 2:  Sustainable Use and Development

1. Does your organization support countries in developing, reviewing or adjusting their national policies affecting the 
sustainable use of animal genetic resources?

Yes

No

If yes, please provide details and specify the countries and species involved:

2. Does your organization promote agro-ecosystem approaches?

Yes

No

If yes, please provide details:
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3. Does your organization contribute to the planning or implementation of strategic breeding programmes?

Mainstream breeds

Yes

No

Under-utilized breeds

Yes

No

If yes, please provide details (including the breeds involved) being as specific as possible:

We only work with local breeds even endangered or developed. We have concrete experiences in meat sheep, beef cattle, 
dairy and meat goats, sporting horses and pigs. We are open to participating in breeding programmes in other species. 

4. Does your organization contribute to the development of recording systems or organizational structures for breeding 
programmes?

Yes

No

If yes, please provide details (including the breeds involved) being as specific as possible:

As mentioned in response to the previous question. 

5. If the projects and programmes that your organization implements or supports involve the use of exotic breeds, have any 
assessments been made of the long-term impacts of the use of exotic breeds on animal genetic resource diversity, 
livelihoods and/or food security in the affected countries and production systems?

Yes

No

No projects or programmes involving exotic breeds

If yes, please provide details:

6. Has your organization implemented or supported the implementation of animal genetic resources-related projects 
that aim at achieving sustainable intensification of production?

Yes

No

If yes, please provide details and specify the countries and animal genetic resources involved:

As mentioned above, our organization works on this subject in all the common species managed in an Ibero-American context.
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7. Does your organization contribute to the development of mechanisms for facilitating interactions among 
stakeholders, scientific disciplines and sectors as part of planning for sustainable use development of animal 
genetic resources?

Yes

No

If yes, please provide details and specify the countries or regions involved:

This is one of the principal aims of the CONBIAND network, so all the Ibero-American context is involved.

8. Do your organization’s activities contribute to improving farmers’ and livestock keepers’ knowledge of animal 
genetic resources from various sources?

Yes

No

If yes, please provide details and specify the countries and types of animal genetic resources involved:

By mean of publications, meetings and courses, in all the Ibero-American context.

9. Do your organization’s activities contribute to improving farmers’ and livestock keepers’ access to animal genetic 
resources from various sources?

Yes

No

If yes, please provide details and specify the countries and types of animal genetic resources involved:

10. Does your organization contribute to the development of agreements for equitable sharing of benefits arising from 
access to and use and development of, animal genetic resources?

Yes

No

If yes, please provide details:

11. Does your organization contribute to efforts to preserve and respect indigenous or local production systems and 
associated traditional knowledge and practices related to animal genetic resources?

Yes

No
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If yes, please provide details:

Cooperation and interaction among countries is the main characteristic of CONBIAND. It contributes to the dissemination of a 
special sensitization in favour of national patrimony, both animals and ethnozootechnical knowledge.

12. Does your organization implement or support the implementation of projects that aim to promote the marketing of 
products from local breeds or local production systems?

Yes

No

If yes, please provide details and specify the breeds and production systems involved:

13. Has your organization identified obstacles to enhancing the sustainable use and development of animal genetic resources?

Yes

No

If yes, please provide details:

The main obstacle is the supremacy of agrobusiness over local and traditional production. Governments usually interact with 
the lobbies instead of interacting with local farmers. Usually, the local products are not defined as well contrasting with those 
generally supplied by the agrobusiness. The are no clear policies to favour traditional production.

14. What are the priority measures that need to be taken to address these obstacles?

Organizing the commercial spaces of traditional and agrobusiness production, defining specific trade marks, and promotion of 
the local traditional products so as to achieve acknowledgment and respect by part of the consumers.

15. Does your organization provide, or support the provision of, training or technical support programmes for animal 
breeding activities in pastoralist and farming communities?

Yes

No

If yes, please provide details:

We have some experiences in Chiapas with sheep (Mexico) and Cochabamba with sheep and camelids (Bolivia).

16. Has your organization identified priorities for future training or support programmes to enhance the use and 
development of available animal genetic resources?

Yes

No

If yes, please provide details of the priority activities, being as specific as possible:
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17. Please describe any additional activities relevant to the implementation of Strategic Priority Area 2: Sustainable use 
and development.

Strategic Priority Area 3:  Conservation

1. Is erosion of animal genetic resources occurring in any of the countries or regions in which your organization is active?

Yes

No

Do not know

If yes, please describe. Please be as specific as possible and indicate which factors or drivers affect which species in which 
countries or regions:

Most of the Latin American Creole breeds are being eroded mainly because of two factors. The first  is the scarcity of existing 
knowledge about them. The second is the pressure of international companies which supply animals and germplasm belonging 
to exotic improved breeds. These introgressions are developed without any previous study of impact, and usually promoting 
uncontrolled crossbreeding. Governments must regulate this matter and they must be provided by experts in conservation to 
manage correctly their resources.

2. Does your organization support the establishment of emergency response systems that provide for immediate action 
to maintain threatened breeds?

Yes

No

If yes, please provide details:

3. Does your organization take or support actions to protect breeds and populations that are at risk from natural or 
human-induced disasters?

Yes

No

If yes, please provide details:
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4. From your organizational point of view, how would you judge the state of conservation policies for animal genetic 
resources in the countries and regions in which you operate?

Optimal in Portugal, Spain and other European observer countries such as Germany and Italy. Partially good in Brazil. Not good 
in the rest of America including the Iberian United States (South-West).

5. What types of conservation measures for animal genetic resources does your organization implement or support the 
implementation of?

None

In situ

Ex situ – in vivo

Ex situ – in vitro

Please provide details, and specify the countries and animal genetic resources involved:

In situ and ex situ, in vivo by means of technical support to farmers. The third in cooperation with national institutions such as 
Universities, research centers, etc.

6. If your organization maintains ex situ collections of animal genetic resources, could you please provide further 
information on these collections?

We do not maintain collections as institution. Our members maintain collections at a national level.

7. Is your organization conducting research to further develop methods and technologies for in situ or ex situ 
conservation of animal genetic resources?

Yes

No

If yes, please briefly describe the research:

See our publications in AICA: http://www.uco.es/conbiand/aica/templatemo_110_lin_photo/index.html

8. Has your organization identified major obstacles to enhancing the conservation of animal genetic resources?

Yes

No

If yes, please provide details:

As we pointed out before, the main obstacle is the supremacy of agrobusiness over the local and traditional production. 
Governments usually interact with the lobbies instead of interacting with local farmers. Usually, the local products are not 
defined as well, contrasting with those generally supplied by the agrobusiness. There are no clear policies to favour traditional 
production.

9. What are the priority measures that need to be taken to address these obstacles?

Technical training and specialization in conservation. 
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Development of a contextual base of knowledge. 

Sensitization of public opinion and administration. 

Coordination among initiatives. 

Funding. 

Definition.

10. From your organizational point of view, what are the priority requirements for enhancing conservation measures for 
animal genetic resources in the countries and regions in which you operate? Please list the requirements, being as 
specific as possible:

Official sensitization. 

Researches in local resources and management systems. 

Regulations in local products. 

International cooperation.

11. Please describe any additional activities relevant to the implementation of Strategic Priority Area 3: Conservation.

Training and exchange of information at both a national and international level.

Strategic Priority Area 4:  Policies, Institutions and Capacity-building

1. Does your organization support or facilitate the establishment of institutional frameworks for planning and 
implementing animal genetic resources programmes?

Yes

No

If yes, please provide details and specify the countries or regions involved:

2. Does your organization support countries in formulating or implementing national strategies and action plans for 
animal genetic resources?

Yes

No

If yes, please provide details and specify the countries involved:

3. Does your organization contribute to the development of regulatory frameworks or legislation for animal genetic resources?

Yes
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No

If yes, please provide details and specify the countries or regions involved:

4. Does your organization have a database or information system for animal genetic resources-related data?

Yes

No

If yes, please describe the purpose and contents of the system and, if relevant, how frequently data are updated:

See our web page: http://www.uco.es/conbiand/Bienvenida.html

5. Does your organization have collaborative links to other stakeholders involved in the management of animal genetic 
resources (e.g. the breeding industry, livestock keepers, government agencies, research institutes and civil society 
organizations)?

Yes

No

If yes, please provide details:

Our network integrates individual members belonging to several areas of  society, all the ones mentioned in the definition, and 
more such as the journalist media, food industry, consumers (slow foods), etc. 

6. Does your organization cooperate with breeders’ organizations?

Yes

No

If yes, please provide details:

We cooperate at all the levels directly related with the conservation.

7. Has your organization supported the establishment or strengthening of community-based organizations, networks 
or initiatives for sustainable use, breeding or conservation?

Yes

No

If yes, please provide details:

8. Does your organization implement or support the implementation of training or capacity-building programmes for 
animal genetic resources management?

Yes
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No

If yes, please provide details and specify countries involved:

Specialization - postgraduate courses on conservation and breeding of local breeds. PhD studies. All that in the Ibero-American 
context.

9. Has your organization identified priorities for future animal genetic resources-related capacity-building and education?

Yes

No

If yes, please provide details:

We have trained more than 300 researchers and educators in the Ibero-American context, because we recognize the lack of 
specialized human resources in the Latin American countries.

10. Does your organization implement or support the implementation of programmes to increase public awareness of 
the roles and values of animal genetic resources?

Yes

No

If yes, please provide details:

By mean of interaction with journalist media, and structures at the commercial level.

11. Please describe any additional activities relevant to the implementation of Strategic Priority Area 4: Policies, 
institutions and capacity-building.

Anything to comment.

Implementation and Financing of Global Plan of Action for Animal Genetic Resources

1. Has your organization's budget for activities supporting the implementation of the Global Plan of Action and animal 
genetic resources programmes increased since the plan's adoption in September 2007?

Yes

No

Please provide details:
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2. Has your organization contributed to the establishment or strengthening of international research and/or education 
programmes to assist developing countries or countries with economies in transition to better manage animal 
genetic resources?

Yes

No

If yes, please provide details:

All our activities were co-funded (around 60% of the budget) by the Iberoamerican Program of Science and Technology for the 
Development from 1999 to 2004. Since then, all our funding is directly supplied by the membership or by participating in private 
or public calls to fund concrete actions.

3. Has your organization contributed to the establishment or strengthening of international programmes to assist 
developing countries or countries with economies in transition to obtain training and technologies or develop 
information systems related to animal genetic resources?

Yes

No

If yes, please provide details:

All our activities were co-funded (around 60% of the budget) by the Iberoamerican Program of Science and Technology for the 
Development from 1999 to 2004. Since then, all our funding is directly supplied by the membership  or by participating in private 
or public calls to fund concrete actions.

4. Has your organization provided funding to countries for the implementation of the Global Plan of Action for Animal 
Genetic Resources?

Yes

No

If yes, please provide details and specify the countries involved:

5. Has your organization contributed to establishing or strengthening international collaboration with regard to:

Characterization of animal genetic resources

Yes

No

Use and development of animal genetic resources

Yes

No

Conservation of transboundary breeds

Yes
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No

Please provide details and specify the countries involved:

Our work has been centred in conservation and improvement of local breeds. Definition of local management systems, 
evaluations of the ecological and social impact of the zoogenetic resources, and actual definition and evaluation of traditional 
products.

6. Does your organization collaborate with national or international non-governmental organizations (NGOs) in the fields of:

Characterization

Yes

No

Sustainable intensification

Yes

No

Conservation of breeds at risk

Yes

No

Please provide details and specify the countries involved:

We cooperate with all national organizations in the ambit of the conservation, whether governmental or not. Also we cooperate 
with RBI and the Regional Focal Points of FAO.

7. Please describe any additional activities relevant to the implementation and financing of the Global Plan of Action for 
Animal Genetic Resources:

It is difficult to speak about it considering the present situation of crisis. Today all our dedication is focused on the survival of our 
network and actions.


