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Evaluation recommendation 

Management 

response 

Accepted, 

Partially 

accepted or 

Rejected 

Management plan 

Actions to be taken, and/or comments 

about partial acceptance or rejection 
Responsible unit 

Time 

frame 

Further 

funding 

required 

(Y or N) 

Recommendation 1. 

To KFS, CFA and partners: 

The governance and institutional capacity of Kirisia CFA should be 

further strengthened to effectively play its role in implementing the 

recently launched PFMP (Immediately).  

The leadership of Kirisia CFA should adopt better management 

practices in its operations and promote transparency and 

accountability in the management of CFA affairs. KFS in 

collaboration with local authorities should address community 

relations and power struggles within Kirisia CFA. 

The County Government of Samburu should continue supporting 

CFA activities through budgetary allocations (County Integrated 

Development Plan and annual budgets). There should be 

sustainable measures and priority in budgeting to provide 

incentives for scouts patrolling the forest. 

KFS and the Kirisia CFA should regularly monitor the 

implementation of Forest Management Agreement (FMA) and 

Participatory Forest management Plan (PFMP). A PFMP 

implementation committee comprised of key stakeholders could be 

formed to spearhead its implementation. 

Accepted Through other ongoing FAO projects in the 

project areas, FAO will follow up on the 

partner coordination meetings initiated by 

the project continue with the leadership of 

the CEC in charge of Environment and/or 

Tourism chairing these meetings at least on 

a quarterly or biannual basis involving all 

stakeholders, i.e. the community, KWS. KFS, 

new partners e.g. BOMA. This team should 

be formalized and steer implementation of 

the PFMP launched under the project. 

Kirisia CFA shall also have a formal role in 

the Environment Committee of Samburu 

County Government, headed by the CEC of 

Environment.  

KFS/County 

Government of 

Samburu 

Immediate Yes 

Recommendation 2. 

To FAO Kenya and Partners: 

Established Partnerships and collaborative engagements with 

stakeholders should be optimally utilized for enhanced results. 

Mechanisms for mobilizing project co-financing partners in the 

planning and execution of agreed activities, and for quantifying and 

tracking project Co-financing should be improved (Immediately). 

FAO should develop and clarify the mechanism to identify and plan 

during implementation, internal activities (those of the project) or 

Accepted FAO through other projects such as the 

digital land governance programme will 

continue to support in development of 

County integrated development plans and 

championing for more resources to be 

injected for continuity of participatory 

forest management and community land 

registration. 

FAO/ County 

Government of 

Samburu 

Immediate  Yes 
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external activities (those specific to the partners) to be the subject 

of co-financing, as well as the expected synergies and added value. 

Strengthen existing partnerships established by the project and 

identify new partners who can continue with the work done by the 

project. Partners should closely work together to promote synergy 

in their work/efforts. FAO should promote transparency and 

information sharing among partners to build trust. 

FAO should develop and provide a template for project co-

financers/partners to record and report on co-financing 

contributions. Implementing partners should regularly and 

accurately quantify and document co-financing contributions. 

BOMA was identified as a new partner in 

Kirisia to continue the project interventions. 

Through other FAO project in the project 

area , FAO will consult with the County 

government to come in strongly in 

mobilizing and holding organizations to 

account in terms of co-financing 

agreements. This would be more 

sustainable, and most development 

partners will comply with the government 

requirement to co-finance. 

FAO to develop/apply clearer reporting 

requirements and template for projects 

requiring co-finance to streamline co-

finance reporting among project partners.  

Recommendation 3. 

To FAO Kenya and GEF project formulators: 

Monitoring and evaluation systems and processes should be 

strengthened to accurately and effectively track the performance of 

project indicators. An effective M&E plan should be developed and 

adequate resources allocation during project design or at the 

inception phase of project implementation (for ongoing projects 

and for future programming). 

Project outcomes, outputs and indicators should be well 

formulated, simple and clearly defined and project indicators should 

be SMART. Indicators should include figures/data for baseline and 

target. If baseline data is not available, the projects should establish 

those figures/data early into the project implementation (inception 

phase). 

Accepted FAO will ensure that formulation of project 

results (outputs, outcomes) and their 

measures (indicators) to encompass 

monitoring and evaluation experts to 

ensure a workable results logic is arrived at 

during design stage. More funding towards 

monitoring and evaluation of projects 

during the design phase must be taken into 

account for efficient tracking of activities 

and planned results. 

FAO and GEF Immediate  Yes 
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In order to avoid inconsistencies or gaps during reporting, it is good 

practice to reach a clear and common understanding of each 

outcome indicator and its baseline value and to have in place a 

uniform reporting mechanism for effective M&E. 

During project design, FAO should develop and implement a 

detailed monitoring and evaluation plan and encourage partners to 

submit reports using a template that speaks to targets and 

indicators. 

Recommendation 4. 

To FAO Kenya, GEF project formulators and partners: 

The sustainability of accrued benefits and results of a project should 

be given priority when planning project interventions and results 

(for ongoing projects and for future programming). 

Project design should include a detailed and well-defined exit 

strategy with roles and responsibilities. 

Securing funds from development organizations that are involved 

in climate issues should be a continuous priority because NRM 

projects such as this one directly helps to reduce greenhouse gas' 

emissions and local people to adapt to a changing climate. 

Project partners should consider investing in sustainable methods 

of water access and storage for success of some livelihood initiatives 

such as agroforestry and tree nurseries.  

The Samburu County Government and other partners should link 

the established value chains with relevant county departments and 

funds (e.g., the Department of Trade, cooperative, women/youth 

funds, CDF, etc.) 

Accepted Emphasis on exit strategy is and will 

continue to be made a priority from the 

project start with more follow-ups on the 

roles, responsibilities, and financing from 

affiliate partners. 

Water infrastructure rehabilitation is key to 

success of restoration and livelihood 

interventions and are already in place in the 

current GEF 6 funding cycle. More 

resources are being sought towards water 

access and availability together with 

empowering communities especially 

pastoralists better their mainstay 

livelihoods to deter it from being a source 

or driver of degradation 

FAO/GEF Immediate Yes 
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Recommendation 5. 

To FAO (FAO Kenya, GEF-FAO unit, Lead Technical Unit): 

For Projects to start and end within the approved time frame, FAO 

should carefully analyze and address factors that are manageable 

within its capacity and scope (ongoing).  

FAO should reduce bureaucratic hurdles to ensure timely start and 

completion of project activities. Improve the coordination between 

FAO and partners to avoid delays in the procurement of equipment 

and supplies 

Conduct thorough due diligence of partners in terms of their 

capacity to deliver on LOAs before approval. 

Adjustments to project results chain (outcomes, outputs and 

activities) should be thoroughly discussed, especially during the 

project PSC meetings and in periodic meetings to ensure any such 

adjustments do not affect the achievement of some of the Global 

Environmental Objective indicators.  

Accepted Procurement, especially of LoAs has been 

noted as a challenge and is already being 

addressed to reduce the bottlenecks faced. 

FAO is implementing a competitive new 

system of LOAs, which incorporates 

rigorous due diligence procedures. 

Adjustments to the project results chain 

(Outcome, outputs, and activities) are and 

will continue to be anchored in the PSC 

meetings. Any changes to the results chain 

will continue to be formally proposed and 

endorsed at PSC meetings.  

FAO Immediate Yes 

Recommendation 6. 

To FAO (FAO Kenya, Lead Technical Unit), and Partners: 

There is a need to develop a Knowledge management system and 

a communication strategy for Kirisia forest. 

A mechanism should be put in place to ensure that the various 

information and knowledge products developed by the project are 

made available and accessible to the targeted audience.  

There should be collective action by the stakeholders in 

documenting lessons learned and best practices considering that a 

lot has been learned from this project in terms of the processes and 

public participation and engagement with the local communities. 

Accepted Through the GEF 6 cycle which FAO is 

implementing the restoration initiative 

project, a knowledge management portal is 

being put in place to aggregate forest and 

landscape restoration activities, 

interventions, best practices, lessons learnt, 

individual success stories policies etc. which 

will be a one stop information and 

communication hub. 

FAO/GEF/National 

and County 

governments/ FLR 

thematic working 

group 

Immediate Yes 
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Partners should borrow, document, and share lessons learned and 

best practices from other forest and landscape areas.  

Partners should consider developing a digital platform/website for 

knowledge management and awareness raising about the Kirisia 

forest. Learnings generated from the project can be made available 

on the website. 

The Samburu County Government’s Department of Communication 

should continue collecting data on different products for Kirisia and 

share the best practices and lessons learned on other platforms or 

with stakeholders. 
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