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1. Review of Key Achievements in 2020 . Routine wetland management work has been carried
out in the seven newly established field stations
outside the boundaries of Poyang Lake National

1.1 Component 1: Improvement of Nature Reserve (PLNNR) yang

regulation system

1.2 Component 2: Improvement of
e The Completed the Jiangxi Province Wetland management capability
Protected Areas Management Strategy (Draft for

comments); . Created sample plots to test various grasses and soil

e Completed the draft of Wetland Protected Areas management strategies;

Standards & Guidelines; . Drafted the Concept Note for Restoration and

e Completed the Jiangxi Province Wetland Eco-tourism Rec?nstr uction of Degraded Wetlands in Poyang Lake
Guidelines (Draft for Comments); Region;

*  The Poyang Lake Wetland Management Coordination
Committee conducted a survey on overwintering bird
and wetland protection performance in fifteen
counties (cities, districts) within the Poyang Lake

*  Completed the Wetland Eco-Compensation Measures
in Jiangxi Province (Draft for comments);

. Provided improvement suggestions for the Yangtze

River Protection Law of the People's Republic of China
to the National People’s Congress (NPC) Standing
Committee;

Provided improvement suggestions for the Wetland
Protection Law of the People's Republic of China to the
Environmental and Resources Protection Committee
of the NPC;

Formulated recommendations on banning wildlife
hunting and trade and submitted them to Jiangxi
Provincial Department of Forestry (JXxDF);

region. In October, ten of them were awarded for
their outstanding work in wetland conservation and
bird protection.

. Three demonstration nature reserves have started to
implement the Management Plan;

e Thirteen co-management agreements were signed
with local village committees, and follow-up activities
have started;

. Formulated the species monitoring and protection
plans for Finless Porpoise, Water Deer and four
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critical wintering birds (Siberian Crane, Oriental Stork,
Swan Goose, Tundra Swan);

. Formulated baseline survey report of monitoring
amphibians, reptiles and insects in Poyang Lake
region.

1.3 Component 3: Improvement of
interdepartmental coordination

. Developed the Jiangxi Wetland Reserves Information
Management System;

. Launched the iBirding app in cooperation with the
Institute of Geographic Sciences and Natural
Resources Research (IGSNRR) at the Chinese
Academy of Sciences (CAS) and Paulson Institute;

. Conducted publicity and education events in various
forms, such as “World Migratory Bird Day” thematic
event, culture and innovation design competition and
nature education, etc.;

. Conducted mid-term survey of “Knowledge-Attitude-
Practices”;

. The new visitor center in Wucheng Town received
over ten thousand visitors in this year.

1.4 Project Management

. Completed project mid-term review and received an
overall satisfactory rating;

. Completed an annual auditing organized by FAO;

. Developed four issues of newsletters, with English
versions published on FAO official website;

. Organized regular meetings and kept close contact
with FAO China office during the pandemic;

. Monitored project progress by convening regular
meetings;

. Completed project progress reports, project
implementation report, self-evaluation report, etc.

2. Key Activities

2.1 Vice Premier Han Zheng visited
Poyang Lake Protected Area

From November 12 to 13, Chinese Vice Premier Han Zheng
paid a research trip to Poyang Lake in Jiangxi Province.
During his visit to the project’s pilot site Wucheng Town,
Han encouraged more efforts in conserving the wetlands
and migratory birds as well as prohibiting illegal activities
that destroy wild resources in the region. He emphasized

the importance of implementing the 10-year fishing ban in
the Yangtze River and the urgency of safeguarding
livelihood of fishermen. The local government was advised
to continuously protect both urban and rural environments
and accelerate the transformation and upgrading of
traditional industries.

Vice Premier Han Zheng visited Poyang Lake

2.2 The third PSC meeting and consultant
communication meeting held in
Nanchang

The third Project Steering Committee (PSC) meeting and
consultant communication meeting took place in
Nanchang from December 8 to 9, 2020. It was attended by
48 participants, including PSC members, national
consultants, subcontractors, PMO staff, representatives
from the International Crane Foundation (ICF) and three
piloting county nature reserves. This is the first off-line
meeting for the project since the outbreak of COVID-19.
Participants gathered in Nanchang to review project
achievements in the past year and agreed on the next
action plan.
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The third PSC meeting in Nanchang, Jiangxi Province

During the meeting, Yan Cheng, deputy director of the
JXDF, highlighted the importance of strengthening internal
and cross-sectoral coordination and cooperation as well as
enhancing management effectiveness for wetland
reserves. Participants shared their experience, identified
problems encountered, and presented planned actions.



Xu Zhiwen, director of PLNNR, called for making all-out
efforts to build the project as a demonstration model in
Jiangxi Province. Xu suggested focusing on establishing
regular mechanisms of communication, monitoring and
evaluation, so as to ensure timely delivery of project
outputs and results.

2.3 Ten counties (cities, districts)
received annual conservation awards

Annual Conservation Awards went to 35 departments, 17
civil organizations, 172 individuals, and 10 counties (cities,
districts) for their remarkable performance in protecting
winter birds and wetlands in Poyang Lake region. On
October 21, a provincial tele-conference was held on
prevention and control of pine wilt disease, forest fire
prevention and wetland and migratory bird protection. Qiu
Xiangjun, Deputy Secretary-General of the Provincial
Government, announced the winner list. Xinjian District,
Yongxiu County, etc., were praised for their outstanding
achievements in the protection of wetlands and migratory
birds.

Vice Governor Chen Xiaoping asked local authorities to
enhance wetland management and develop diversified
ways of increasing public awareness of wetland and
migratory bird protection. Illegal behaviors including illegal
reclamation, occupation of wetlands, illegal hunting,
trading, and consumption of winter migratory birds should
be severely punished. Qiu Shuiwen, director of JxDF,
summarized the work in the past year and put forward a
concrete work plan for the next year.

Provincial tele-conference

2.4 The Cultural Innovation Design
Contest in Nanchang

The Cultural Innovation Design Contest themed on
“Discover the Beauty of Poyang Lake” was officially
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launched on October 10, 2020, with submissions received
until December 9, 2020.
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Opening ceremony of the Cultural Innovation Design Contest

The launching ceremony was held on “World Migratory
Bird Day” of 2020. It was hosted by the Bureau of Poyang
Lake National Nature Reserve, Nanchang Municipal
Committee of the Communist Youth League, FAO-GEF
Jiangxi project and Jiangxi Provincial Museum, and was co-
organized by Nanchang Young Entrepreneurs Association
and Jiangxi Bird Watching Society.

This event consisted of three competitions, including
TikTok short video creation, species monitoring and
cultural products design, with themes of environmental
scenes, creatures and wetland knowledge of Poyang Lake.
The contest lasted two months and received over 1,800
submissions of design works. After evaluation by experts,
the awarding ceremony was held on December 16, 2020.

The contest received support from international
organizations and NGOs, attracted great attention from
the society, increased public awareness about benefits of
conserving birds, etc. As a public welfare event for World
Migratory Bird Day, this contest was also a warm-up for the
2021 “Poyang Lake International Bird Watching Week".

2.5 Project experience sharing

From November 20 to 21, 2020, the Jilin FAO-GEF PMO
delegation visited Jiangxi GEF project sites for experience
learning on project management.

The visit included a two-day field trip in Jiangxi Nanji
Wetland National Nature Reserve and Yugan County
Kanshan Lake Migratory Bird Nature Reserve. A discussion
was held for an interactive knowledge and experience
sharing regarding GEF project management, financial
management, community co-management, policies,
regulations and publicity.
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