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FAO Questions

• Customary/indigenous tenure rights arrangements of the 
people

• Multiple use rights and management of coastal zones

• Social aspects of tenure and user rights in fisheries 
(right to food, gender, indigenous peoples, youth)



socio-ecological context  

• Institutional pre-conditions and management measures in these sites 

 historical customs and taboos for resource management and reasons

 reassembling the pre-conditions for securing use and tenure rights 

 Involving government, traditional authorities and other stakeholders

 Negotiating to securing absolute tenure and rights for communities and individuals

• Approaches 

• Lessons 



Location context

Ivory 
Coast



Securing community (Ankobra River Estuary) and 

individual (Volta River Estuary) tenure & user  rights. 

Ankobra estuary focus 

• Mangroves and 3 fish 
species

• Tilapia Oreochromis niloticus),

• Bagrid catfish Chrysichthys
nigrodigitatus

• Cassava croaker 
Pseudotolithus elongatus.

Volta estuary focus

• Volta clam –

Galatea paradoxa



Volta 

estuary 
Competing Uses

Volta clam fishery

Fisheries including clam mining

Navigation/local transport

Recreation

Hospitality 

Real estates

Aquaculture 
Trasacco's new 300-bed 

hotel at Ada  to boost 

tourism

http://trasaccogroup.com/news?id=TRASACCOS+NEW+300+BED+HOTEL+AT+ADA+FOAH+TO+BOOST+TOURISM
http://trasaccogroup.com/news?id=TRASACCOS+NEW+300+BED+HOTEL+AT+ADA+FOAH+TO+BOOST+TOURISM


The Clam Fishery
• Clam distribution determined by salinity gradient

• Men and Women, Women dominate the downstream

• Traditional fishery and self regulated 

• One clam per dive

• Non fishing Days,  Closed season, Seasonal fishing 

• Conflict mediation

• No Government rules or intervention



Clam fisheries case study

A step by step approach

Document and record:

• Analysis of current traditional tenure rights arrangements in the 
clam fishery of the Volta estuary

• Spatial mapping of main clam fishing areas and development and 
distribution of maps showing competing uses of the Volta estuary

• Document and disseminate best practices and lessons learned to 
inform the devolution of powers to small-scale fishers 



Open Tenure

• Mobile application for Android and iOS devices

• Allows citizen and community recording of tenure rights (crowd sourcing)

• Record claimant details, capture boundary information and collect scanned documents and 
photos to support claim

• Supports fit for purpose mapping

• Claims uploaded to the Community Server for moderation

• Field testing completed in 2015 (Cambodia & Guatemala)

• Also implemented in Nigeria (Reserve Mapping, Certificate Capture & Systematic 
Registration) & Uganda (Customary Registration)

Pretesting Open Tenure in Ghana to inland fisheries



Selected Site for Open Tenure Mapping in Ghana

Using satellite images and GPS points to delimitate the clam areas





Derivative report generated from Open Tenure after mapping.

Area Requiring Government and 
Traditional Authority Intervention 

to aid recognition of tenure and user 
right



Geospatial Mapping of Clam Management Areas in Ada



Key Deliverables



CLAM FARM 

What has been done
• Establishment of a working OpenTenure Database of clam site

• Strong collaboration with FAO on piloting the application

• Two phases of validation exercise completed

• Draft map produced

• Meta data completed

Where are we
•Database servicing and updating

•Establish /Operationalize a Moderation Team (MT) to lead intervention dialogue

•Production of draft maps according to themes

•Drafting agenda for stakeholder/interest group meeting ahead of grand durbar.



What are the challenges
Communication and general organization amongst stakeholders

Where do we go from here?
• Ada Traditional Council to discuss success and next steps.

• Plan grand durbar with Stakeholders of 3 Districts (Ada East, Ada West and 
S.Tongu)

•

• Districts (meeting to include Fisheries Commission, Development Planning, 
Investors, Tourism Board, etc.)

• Finalize database & prepare reports from OpenTenure for Dist. Assembly Approval

• Prepare input for Clam Site Management Plan

• Develop manual for stakeholder training on general management of OpenTenure

• Develop intervention to manage theft cases
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Thank you


