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. Introduction

1. Sustainable agricultural approaches, encompassing all three dimensions of sustainability, are
central components to achieving FAQO’s vision for a world free from hunger and malnutrition where
food and agriculture contribute to improving the living standards of all, especially the poorest, in an
economically, socially and environmentally sustainable manner.

2. Five years ago, Member endorsement of the Conference Resolution 7/2019 “Further
integration of sustainable agricultural approaches, including agroecology, in the future planning
activities of FAO” was a useful indicator of Member support for FAO’s work to provide normative
guidance and build capacity on the use of sustainable agricultural approaches to support advancement
of the 2030 Agenda for Sustainable Development.

3. The Resolution did not define or provide guidance on expected outcomes that could be used
as a results framework or provide a definition of sustainable agricultural approaches — acknowledged
by the evaluation team as presenting significant challenges to assess its implementation. The
evaluation team therefore developed its own methodology for the purpose of answering the key
evaluation questions.

4, Management considers the Review is a timely and useful reflection of the extent to which
FAO has integrated sustainable agricultural approaches into its strategic documents and its portfolio
of work from 2016-2024 and adds value to the current review of the FAO Strategic

Framework 2022-31, Medium Term Plan (MTP) 2026-29 and Programme of Work and Budget
(PWB) 2026-2027.

5. In approving the FAO Strategic Framework 2022-31, Members “stressed the need to duly
consider in a neutral, balanced, science- and evidence-based manner, all the available approaches,
systems, and tools to leverage FAO’s comparative advantages to promote working at scale for greater
sustainability and long-term impact in response to Members’ needs ”’ (Document CL 166/REP).

6. In line with this guidance, the findings of the Review confirm that in practice FAO promotes
a wide range of sustainable agricultural approaches and does not advocate for a “One Size Fits All”
approach, in accordance with FAO’s role as neutral forum. The methodology used in the Review
measured the extent to which sustainable agricultural approaches are integrated into the Strategic
Framework and strategies through counting the number of mentions and references to agricultural
approaches in FAO corporate strategy documents e.g. the 2022 report entitled the future of food and
agriculture: Drivers and triggers for transformation, and regional conference reports. The fluctuation
in the number of references to specific approaches in these documents is a normal consequence of
changing regional and country priorities over time and also reflects the momentum generated by
global events and initiatives (e.g. Global Conference on Sustainable Agricultural Mechanization
(GAMC) and the Global Conference on Sustainable Livestock Transformation held in

September 2023).

7. The Review rightfully acknowledges that since 2019, and with the approval of the

FAOQ Strategic Framework 2022-31, focus has shifted to promote more integrated and systemic
agrifood systems transformation. Sustainable agriculture principles are well embedded within the four
betters and 20 Programme Priority Areas (PPAS). In particular, better production and better
environment, but also better nutrition and a better life embed all of the key principles of the FAO’s
Common Vision for Sustainable Food and Agriculture, developed in 2014.

8. Governance for sustainable agricultural approaches is ensured through the FAO Strategic
Framework implementation responsibilities, with designated leads for each of the four betters and
20 PPAs, and — in accordance with FAO’s modular reporting lines — with clearly established lead
Divisions for specific approaches, such as the Plant Production and Protection Division (NSP) for
agroecology, climate smart agriculture and others.

9. Positively, the Review indicates that sustainable agricultural approaches are core to FAO’s
work and have increasingly been implemented in projects at country, regional and global level during
the evaluation period, with increased funding support. This indicates that although these approaches
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are now embedded differently from the past in the FAO Strategic Framework 2022-31, in practice
they are being more actively funded and implemented.

Il. Response by recommendation

10. Recommendation 1: FAO should strengthen its leadership in sustainable agricultural
approaches. A dedicated team should ensure effective positioning, oversee and monitor the portfolio,
support upscale and ground approaches, coordinate work, update guidance and terminology, and
report to Governing Bodies based on agreed content and periodicity.

11. Response: Management notes that sustainable management approaches currently fit clearly
within the Strategic Framework implementation responsibilities for the four betters and 20 PPAs, with
clear reporting lines, and is pleased with the evidence that funding and implementation of these
approaches at country, regional and global level has increased over the last five years. To respond to
this recommendation, Management further agrees that the Core Leaders shouldering the bulk of
oversight responsibility for sustainable agricultural approaches will lead a process to identify
opportunities for FAO to provide greater leadership, guidance and implementation support in this
critical area of work. This process would ensure input from relevant headquarters technical units
closely engaging with regional and country teams to identify needs, opportunities and gaps related to
sustainable agricultural approaches.

12. Outcomes from the work will be monitored and reported back through the established
evaluation follow-up processes.

13. Recommendation 2: FAO should develop more detailed guidance on sustainable agriculture,
re-positioning sustainable agricultural approaches at the core of agrifood system reforms. This process
should be highly inclusive, fostering discussion within FAO and external partners, and be the first
concrete task of the designated leadership in this space (per Recommendation 1).

14, Response: Management acknowledges the feedback from interviewed stakeholders at a
decentralized level that they would welcome more context specific guidance on sustainable
agricultural approaches. Management agrees that a key task of the process under Recommendation 1
will be to take stock of current FAO normative approaches and engage further with Decentralized
Offices and Member countries on areas and approaches where further practical guidance would be
beneficial. Based on the outcomes of this review, FAO will provide further guidance and/or better
communicate/disseminate and support the application of existing guidance, as applicable.
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fostering discussion within FAO
and external partners, and be the
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would be beneficial. Based on the outcomes
of this review, FAO will consider the most
appropriate modality for developing new

Evaluation Recommendation (a) | Sub- Management Management plan
recommendation | response Management actions to be taken, and/or | Responsible | Time Further
Accepted, comments about partial acceptance or unit (d) frame (e) funding
rejection (c) required
or (Y or N) (f)
Rejected (b)
Recommendation 1: FAO N/A Accepted Core Leaders to lead a process with Deputy Process N
should strengthen its leadership in technical units responsible for sustainable Director- kicked off
sustainable agricultural approaches. agricultural approaches to identify options General in Q1 2025,
A dedicated team should ensure to better support mainstreaming existing (DDG) with
effective positioning, oversee and approaches and inform development of new | Bechdol monitoring
monitor the portfolio, support approaches, in close collaboration with and
upscale and ground approaches, regional and Country Offices. DDG ) reporting in
coordinate work, update guidance _ Magwenzi line with
and terminology, and report to FAO _to r_epo_rt on _the outcome_of this Regional the
Governing Bodies based on agreed exercise in line with the established Assistant evaluation
content and periodicity. evaluation follow-up processes. Directors- follow-up
General processes.
(ADGs)
Chief
Scientist
Recommendation 2: FAO N/A Accepted As part of the process to be put in place DDG TBC N
should develop more detailed under Recommendation 1 above, FAO will | Bechdol
guidance on sustainable agriculture, take stock of current sustainable agriculture
re-positioning sustainable normative guidance, and existence and DDG .
agricultural approaches at the core engage further with Decentralized Offices Magwenzi
of agrifood system reforms. This and Member countries on areas and Chief
process should be highly inclusive, approaches where further practical guidance | ggjentist
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