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Management response
Accepted,

Management plan

Further funding

Evaluation recommendation Actions to be taken, and/or comments Responsible . .
or about partial acceptance or rejection unit Time frame required
Rejected P P ) (YorN)
Recommendation 1. Accepted Engagement with FAO offices on policy | FAO units | This Yes, to develop
To FAO and JUCN To improve the PRAGA dialogues will continue to be pursued. to invglved in the re.commendatior) further initiaFives
promote enhancement of remote sensing | project will be taken up in | or projects

Develop strategies for facilitating the use by
national stakeholders of remote sensing and
GIS in PRAGA assessments.

Capacity constraints to use remote sensing and
GIS is the largest technical impediment to the

application of PRAGA by national

and

especially local stakeholders. But at the same
time, those tools are essential for the ability to
assess rangelands at scale. Suggested actions:

Explore opportunities for simplifying the
PRAGA tool vis-a-vis the application of
remote sensing and GIS.

Develop and test models for including
systematic and targeted remote sensing
and GIS capacity development in the
future application of PRAGA.

tool and to continue
building capacity for its
implementation, it s
necessary to continue
working with the tool.
This pilot experience (the
project), due to its scope
and implementation
status, does not allow us
to take up these
recommendations before
the project’s termination.
Consequently, this
recommendation cannot
be incorporated into the
remaining project outputs
nor refinement of PRAGA
methodology via further
improvements in  the
current project.

capacities for grassland assessment and
try to be mainstreamed in new rangelands
projects.

Additionally, the Government of Uruguay
with support from FAO, has 2 potential
GEF  projects (GEF-8 and Regional
Programme on Ecosystem restoration)
that could incorporate these
additions/changes.

The IUCN office in Burkina Faso plans to
integrated PRAGA in a GEF project; these
recommendations may be incorporated
into that work.

future initiatives
or projects when

and if feasible
based on the
interest of

stakeholders.

regarding PRAGA
methodology; GEF
unit could
support/lobby for
upcoming projects
in the pipeline that
incorporate these
recommendations.

Recommendation 2.

To FAO and IUCN

Strengthen the gender dimension in PRAGA.

The project made attempts to ensure the
participation of women and youth, and the
PRAGA tool mentions the importance of
ensuring participation of women, youth, and
different social and ethnic groups. However,

Accepted

To improve the PRAGA
tool and to continue
building capacity for its
implementation, it s
necessary to continue
working with the tool.
This pilot experience (the
project), due to its scope
and implementation

Engagement with FAO offices on policy
dialogues and project development will
continue to be pursued to promote and
strengthen the gender dimension in
PRAGA for grassland assessment.

Additionally- the Government of Uruguay
with support from FAO, has 2 potential
GEF projects (GEF-8 and Regional
Programme on Ecosystem restoration)

FAO units
involved in the
project

These
recommendations
will be taken up in
future initiatives
or projects when
and if feasible
based on the
interests of
stakeholders.

Yes, to develop
further initiatives
or projects

regarding PRAGA
methodology.

GEF unit could
support/lobby for
upcoming projects
in the pipeline that
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Management response
Accepted,

Management plan

Further funding

Evaluation recommendation Actions to be taken, and/or comments Responsible . .
or about partial acceptance or rejection unit Time frame required
Rejected P P ) (YorN)
the participation of women could have been | status, does not allow us | that could incorporate these incorporate these
pursued more systematically, and gender | to take up these | additions/changes. recommendations.
i fl i h PRAGA i f . .
+>ug9 ' .| integrated PRAGA in a GEF project; these
. . Consequently, this . .
i. Strengthen the PRAGA tool with a more . recommendations may be incorporated
. . . recommendation cannot | .
in-dept discussion on the gender, youth . . into that work.
) . . . . be incorporated into the
and inclusion dimension and tangible . .
. . remaining project outputs
tools for addressing gender issues and .
L ) o nor refinement of PRAGA
ensuring inclusion and participation. .
methodology via further
improvements in  the
current project.
Recommendation 3. Accepted Engagement with FAO offices on policy FAO .U”its These Yes, to develop
) ial i | ill | involved in the ; furth initiati
To FAO and IUCN To improve the PRAGA dia qgues and project development wi et re.commendatlor?s urther |n|t|aF|ves
continue to be pursued to promote and | PO will be taken up in | or projects

Refine and promote PRAGA methodology as a
tool for monitoring of national commitments
under the CBD and UNFCCC conventions.

Rangelands harbour important biodiversity,
but the biodiversity is under pressure from

unsustainable management practices.
Moreover, livestock production and land
degradation are significant sources of

greenhouse gas emissions, but at the same
time well-managed rangelands can act as
carbon sinks, as well as improve the resilience
of vulnerable pastoralist communities. So far,
the PRAGA methodology has mainly been
framed in the context of land degradation and
UNCCD. Limited attention has been given to
promoting PRAGA as a tool for monitoring
progress on national commitments under CBD

tool and to continue
building capacity for its
implementation, it s
necessary to continue
working with the tool.
This pilot experience (the
project), due to its scope
and implementation
status, does not allow us
to take up these
recommendations before
its termination.
Consequently, this
recommendation cannot
be incorporated into the
remaining project outputs
nor refinement of PRAGA
methodology via further

strengthen indicators based on PRAGA

that can feed CBD
monitoring and reporting.

and UNFCCC

Additionally- the Government of Uruguay

with support from FAO, has 2 potential
GEF projects (GEF-8 and Regional
Programme on Ecosystem restoration)
that could incorporate these
additions/changes.

IUCN will continue to work on promoting
the role of rangelands in delivering on
multiple benefits including biodiversity
conservation and climate change
regulation.

future initiatives
or projects when
and if feasible
based on
identified needs
and interests of
stakeholders.

regarding PRAGA
methodology

specifically

tailored to CBD
and UNFCCC
monitoring  and
reporting  needs.
GEF unit could

support/lobby for
upcoming projects
in the pipeline that
incorporate these
recommendations.
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Accepted,
or
Rejected

Management plan

Actions to be taken, and/or comments
about partial acceptance or rejection

Responsible
unit

Time frame

Further funding
required
(Y or N)

and UNFCCC, an area of work that other parts
of FAO and IUCN are already engaged in.
Suggested actions:

i. Develop a set of simple rangeland
indicators that feed into national CBD and
UNFCCC monitoring and reporting.

ii. Test PRAGA as a tool for gathering
information for CBD and UNFCCC
reporting, ideally as an integrated tool
that simultaneously feeds the reporting of
all three Rio Conventions.

improvements in the

current project.

Recommendation 4.
To FAO and IUCN

Integrate  more comprehensively PRAGA
assessments in programmes and projects that
invest in tangible rangeland management
improvements.

The uptake of the PRAGA methodology and
the policy influence of the rangelands
assessments carried out were uneven. The
project was in most cases not linked to
ongoing on-the-ground investments and/or
policy interventions in improving rangeland
management. Hence, the value of PRAGA vis-
a-vis informing policy and the benefits
stakeholders would get from participation
were not fully demonstrated. Both FAO and
IUCN have plans for integrating elements of
PRAGA in other projects, but there is scope for,
and value in, a more systematic and

Accepted

To improve the PRAGA
tool and to continue
building capacity for its
implementation, it is
necessary to continue
working with the tool.
This pilot experience (the
project), due to its scope
and implementation
status, does not allow us
to take up these
recommendations before
the project’s termination.
Consequently, this
recommendation cannot
be incorporated into the
remaining project outputs
nor refinement of PRAGA
methodology via further

Engagement with FAO offices on policy
dialogues and project development will
continue to be pursued to promote and
strengthen  PRAGA  for  grassland
assessment that include policy and
finance dimensions.

Additionally- the Government of Uruguay
with support from FAO, has 2 potential
GEF projects (GEF-8 and Regional
Programme on Ecosystem restoration)
that could incorporate these
additions/changes.

IUCN already incorporated PRAGA in 2
GCF and GEF projects in Kenya and
Burkina Faso respectively and will
continue to incorporate this methodology
in future projects where relevant.

FAO units
involved in the
project

These
recommendations
will be taken up in
future initiatives
or projects when
and if feasible.

Yes, to develop
further initiatives
or projects
regarding PRAGA
methodology; GEF
unit could
support/lobby for
upcoming projects
in the pipeline that
incorporate these
recommendations.
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. . Accepted, . . Further fundin
Evaluation recommendation P Actions to be taken, and/or comments Responsible . “ .u g
or about partial acceptance or rejection unit Time frame required
Rejected P P ) (YorN)
comprehensive  approach to integrating | improvements in the
PRAGA in relevant rangeland management | current project.
interventions, incl. those of other development
partners. Suggested actions:
i. Identify all ongoing and planned FAO and
IUCN  policy and  on-the-ground
interventions in rangeland management
that PRAGA could be integrated into.
ii. Identify ongoing and planned policy and
on-the-ground interventions in rangeland
management by other development
partners that PRAGA could be integrated
into in the five pilot countries.
iii. Develop and implement a project, which
offers to add and finance a PRAGA
assessment component in relevant
ongoing or planned rangeland
interventions implemented by FAO, IUCN,
or even other development partners.
Recommendation 5. Accepted These recommendations will be shared | FAO units | As soon as | Not for sharing the
To FAO As these w?th Divisional Management Igvels who involved  with | possible recommendations,
. will be encouraged to share with Senior | the current but for
. S recommendations relate . . . . .
Establish a clear institutional home for Management for incorporations. project implementing the
. . . to the actual staff and .
engaging in sustainable rangeland and o recommendations,
. . organizational structure
grassland management in an integrated, . as they have
- . and include regular
holistic and coordinated manner. Regular
programme budget
. . N . Programme
Despite covering a very large area, the global | implications, they will budaet
attention to the ecosystem services and socio- | have to be incorporated puaget
L . . implications.
economic importance provided by rangelands | at Senior Management
is significantly lower than for other types of | Levels
ecosystems, such as forests and wetlands. This
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Management plan
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about partial acceptance or rejection

Responsible
unit

Time frame

Further funding
required
(Y or N)

includes enhancing the awareness on the role
of rangelands vis-a-vis biodiversity, and
climate change mitigation and adaptation.
FAO is currently not fully equipped to tackle
this challenge, as there is no dedicated unit for
rangelands or clear mechanism  for
coordinating FAO's rangelands work, and the
number of in-house rangeland specialists is
low. These shortcomings also have bearing for
the capacity for further promoting PRAGA.
Suggested actions:

i. appoint or recruit an expert to coordinate
rangeland-related work within FAQ;

ii. establish a dedicated rangeland
management team or unit in FAO; and

iii. carry out in-house awareness raising and
capacity development for relevant FAO
staff on the importance of rangelands vis-
a-vis land degradation, biodiversity,
climate change, and human and economic
development.
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