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OcymecTBieHre MepoONPUsATHIL 10 peGOPMHUPOBAHMIO CHCTEMbI
pykoBoacTBa padoroit PAO

Pe3iome

Ha cBoeti 39-ii ceccun B ntone 2015 rona Kondepenmms @PAO ogobpuia ps peKOMEHIAIUI 110
MyHKTY ToBecTkU AHs "OIeHKa pe3ybTaTOB He3aBUCUMOT0 0030pa 3(h(heKTUBHOCTH pedopm
ynpasnenus @AQO". YkazaHHble peKOMEHIANH, ipeacTaBieHHble Konpepennuuu B yactu ||
nokymenta C 2015/26 Rev.1, Obu1H OATOTOBICHBI IO HTOTaM JIBYX 3aceqanuii Paboueti spynnvi
OMKPBIMO20 COCMABA NO OYeHKe IhPexmuenocmu pepopm ynpasieHusi, B COOTBETCTBHU C
nopyuenuem 148-ii ceccun Cosera (nexadppb 2013 roma), co3BanHbix HezaBUCHUMBIM
npencenarenem Cosera B pespane 2015 roxa. B HacTosimem qokymeHTe comepkuTcs nHQOpManus
0 Mepax MO BBIMOJHEHUIO YKa3aHHBIX PEKOMEHIAINH.

IIpoexT pemienns Kondepenunu

Kondepenuuu npeiaraetcs NpUHATH K CBEASHUIO HHPOPMAIIUIO O MEPAX I10 BBITOJIHEHHIO
COIJIACOBAaHHBIX PEKOMEHIALIUI 110 UTOTaM oyeHKU dghexmusHocmu peghopm ynpasieHus.

Ilo cywecmay codepoicanus Hacmosaue2o OOKYMeHmMa 00pauamspCsi K:

Yundpeny Hrupse (Wilfred Ngirwa),
HeszaBucumomy mpencenarento Cosera
Ten.: +39 06570 57045

L5 03HaKOMIEHUSL ¢ IMUM OOKYMEHMOM Cledyem 60Cnonb308amucsi QR-ko0om Ha smoil cmpanuye;
oannas unuyuamusa PAO umeem yeaivio MUHUMUBUPOBAMb NOCAEOCHBUS ee OesMeNbHOCIU 05
oKpydicaioujeli cpedwvl U coenams UHGOPMAYUOHHYIO pabomy boee IKOAOSUYHOU.

C Opyaumu OOKYMEHMAMU MONCHO O3HAKOMUMbCA Ha catime WWW.fao.0rg
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1. B HacrosiiemM TOKyMEHTe COACPKUTCS TOIPOOHAst MHGOPMAITUS O MEpaX IO BBITIOTHCHUIO
COTJIACOBAaHHBIX PEKOMCH IAIINH.

2. Pexomenoayun 1 — B omnowienuu 0630pa 60npocos co2naco8aHHoOCmu 2100aibHoil
HOMUMUKU U HOpMAMUBHO-nPA60e6oil da3zwl. B nexadpe 2016 rona 155-s ceccus Coera oo0puiia
TeMy Ha aAByxronudnblil mepuog 2018-2019 romos: "M3MmeHenne KuMaTa U €ro BIHSHAE Ha paboTy 1
nesitennbHocTh PAQ"; cOOTBETCTBYIOIIEE PENIeHIE OBLIO TIPECTaBICHO HA YTBEPIKACHHE
Kongepenuuu (cMm. nokyment C 2017/35).

3. Pexomenoauyusn 2 — O naozopuoii pyukuyuu Cosema. Cexperapuar cTaji yAeIsiTh O0JIbIIe
BHUMAHUS MPEIOCTABICHHUIO YJICHAM JaHHBIX, OCHOBaHHBIX Ha PE3yJbTaTax, MPEJACTABICHHBIX B
Joxknane 06 ocymectnennu nporpammbl B 2014-2015 rogax u CBOAHOM JOKITAJIE O UTOTaM
NpOMEXyTOYHOTO 0030pa 2016 roza, a Takke B XoJe HeOQUINATBHBIX COBEIAHHUN, KOTOPBIE
MO3BOJISIIOT JIO HAaYaja CecCUil PYKOBOJISIIUX OPTaHOB MPEJICTABHUTD, NTyOOKO MPOaHATU3UPOBATh U
00CYZIMTh pa3IrYHbIC BOIPOCHI U IOKYMEHTHI.

4. Pexomenoauusn 5 — O donee wmuporoit nooodepacke HIIC npu eo3no0xcenuu na Hezo
oonoaHumensvhovix o0a3annocmeii. CoraacHo CIOXKUBIIEHCS MPAKTHKE, B MEKCECCUOHHBIN Meproa
HeszaBucumerii npeacenarens CoBera OyaeT, Kak v MPEXKIE, O Mepe HEOOXOAUMOCTH 00paniaThes K
CekperapuaTy 3a MOAJEPKKOH.

5. Pexomenoayus 6 — O keanugpurauyuonnsix mpeoosanusnx k oowcnocmu HIIC.
[MpeanaraemMoe TOMOTHUTENEHOE KBATH(UKAIIMOHHOE TpeOOBaHKE K KaHIUAaTaM Ha JOJDKHOCTh
HeszaBucumoro mpezcenarens coBeTa MpeacTaBieHo Ha yTBepxkacHue KonpepeHnmu
(moxyment C 2017/LIM/8).

6. Pexomenoauyus 7 — 06 omcnexncusanuu 60npocos 60 epemeru. 110BECTKH THS COBEIIAHUN
Komutera mo mporpamme n @UHAHCOBOTO KOMUTETA COCTABIISAIOTCS HA OCHOBE MaHJATOB YKa3aHHBIX
KOMUTETOB, Kak 3T0 omnpeseneHo npasmwiaMu XXVI u XXVII O6mux npasuin Opranu3aiuyy, ¢ y4eToM
yKa3aHuH caMux KOMHUTETOB Wik COBETa M BOIPOCOB CKBO3HOT'O JIMOO CTPATETHYECKOI0 XapaKTepa,
KOTOpPBIE, IO HEOOXOIUMOCTH, ITOABEPTAOTCS IEPHOANIECKOMY PACCMOTPEHUIO B PAMKaX UK
nporpammupoBanusi. KOMHTET 10 yCTaBHBIM M MPABOBHEIM BOIPOCaM, COTJIACHO MaHAATy, JODKECH
paccMaTpuBaTh KOHKPETHBIC BOMIPOCHI, npecTaBisieMble CoBeToM wiH [ eHepambHBIM TUPEKTOPOM.

7. Pexomenoayusa 8 — O Keanugukayuonnvix mpedosanuax K KAHOUOAmam é cocmae
komumemog Coeema. B xon1e Heo(hUIIMATEHOTO COBEIIAHUS TpeJiceiaTeNIell 1 3aMecTUuTeNei
mpejiceiaTeneil peruoHaIbHBIX TPYIII, MMOCBAIIEHHOTO MOATOTOBKE K 156-# ceccum Coseta, HIIC
HanoMHWI wieHaMm CoBeTa COOTBETCTBYIOMIHE MonokeHus O0mux npasui Opranuzanun. Kpome
TOT0, OBLJIa pa3paboTaHa OHIaHOBAs opMa s BRIABIDKEHUS, AIOIIAs KAHUIaTy BO3MOXKHOCTh
NpEeICTaBUTh CBOU OnorpaduuecKue JaHHbIE U MMO3BOJISIIONIAS 00ecTieYylTh 00Jiee KaueCTBEHHYIO
00paboTKy TpeMs komuTeraMu CoBeTa JOKYMEHTOB, COJIEpKAIIUX HH(OOPMAITUIO O KaHIUIaTax;
yKa3aHHBIE JJOKYMEHTHI TIPEACTABISIOTCS OJJHOJHEBHOM ceccnn CoBeTa, KOTOpast MPOBOAUTCS TIO
3aBepiieHnn ceccun KoHpepeHmm.

8. Pexomenoayusn 9 — O paccmompeHuu 00K1a006 no pe3yabmamam OUeHOK U ayOumopcKux
3axmouenuit. [Ipy pacCMOTPEHUH MTPEIBAPUTENHHOM MOBECTKH JTHS ceccuii KoMuTeTa mo nporpamme
1 OUHAHCOBOTO KOMUTETA YJICHBI KOMUTETOB PACCMATPHUBAIOT MPEITIOKEHUS 10 KAXKJIOMY JTOKIIATY 11O
WUTOraM OIICHKH M KKIOMY ayJIUTOPCKOMY 3aKIIIOUYCHHIO, TIOCTIC YETr0 YKa3aHHbIC MPEII0ONKCHHS
YTBEPKIAI0TCS TIpejiceiaTeNieM cooTBeTcTBYyIomero Komurera. B wactu JoknanoB mo pesyibraraMm
onieHoKk Komurer mo mporpamme rnepruogndecky nepecmarpuBaer OprueHTHPOBOYHBIN TEKYIIUH TIIaH
paboThI MO CTpATErHYeCKOl OIICHKE U OIIEHKE MPOTPaMM C JIATBHEHIIINM MPe/ICTaBICEHUEM €Tro Ha
onoopenue Cosera.

9. Pekomenoayus 10 — O manoame mexnuuecKkux KOMUMEmMo8 8 MEHCCeCCUOHHBLIL NEPUOO.
Hannas pexoMeHnanust Obuta ydTeHa B METOAax padoThl Kaxk10oro komutera. Criemyst peKOMeH AN
KVIIB, craBmeii otpaxkxennem npesanupyromero B cucreme OOH monxosa, B Te4eHUE MPOIIEAIETO
JBYXTOJMYHOTO TIEpHOAA OI0PO U PYKOBOSILME KOMUTETHI IIPOBEIH P MEKCECCHOHHBIX
COBELIAHUH, OCBAIICHHBIX, B IEPBYIO OY€pelb, COBMECTHOH ¢ OI0PO KOMUTETOB MOJATOTOBKE
MOBECTKH JTHS KOMHUTETOB U PACCMOTPEHUIO X012 pabOThI IO TIOATOTOBKE K CECCHSIM.
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10. Pexomenoayua 11 — 06 ycmanoenenuu npuopumemos Ha ypoGHe PeUOHATbHBIX
KoHgepenyuii. HecMoTps Ha npeicTaBiIeHNE Pe3yIbTaTOB Ha YPOBHE NMPAKTUUYECKUX PE3yJIbTaTOB U
Ha YPOBHE UTOTOB (CM. HIKE), PyKOBOJSAIIAS POJIb PETHOHANBHBIX KOHQEPEHINH B 4aCTH
YCTAHOBJICHUS IPHOPUTETOB HA PETHOHAIBHOM yPOBHE Obljla OrpaHHuEHa PErHOHAIbHBIMU
WMHUIMATHBaMU U BHOBb BO3HUKAIOUIMMHU Bonpocami, BKkiItodast LIYP. C yuetoMm TecHO B3auMOCBs3H
ctparernueckux nened ®AO u LIYP, nameneit orpaxkenue B CpeHECPOUHOM IUIAHE HA
2018-2021 roppl, perroHanbHbie KoHpepenunn 2018 roma T0KHBI BOCIIONB30BATHCSA OTKPBIBIICHCS
BO3MOXKHOCTBIO ¥ CKOHIIEHTPUPOBAThH pabOTy 110 YCTAHOBJIEHUIO IPUOPUTETOB HA YPOBHE
COOTBETCTBYIOLIUX PETHOHOB.

11. Pexomenoayun 12 — 06 ungpopmayuu, nocmynaroweit 6 pacnopsriceHue pecuOHAIbHBIX
KoHghepenyuii. YBennunics 00beM MPEICTABIAEMbIX PETHOHATBHBIM KOH(QEPCHITUSIM JaHHBIX C
OpHEHTAIMEeH Ha Pe3yJIbTaThl, IOBBICHIIOCH UX KaYECTBO. B 4acTHOCTH, 10 KaXKIOMY PETHOHY
COCTaBJISUTHCH TaOJUIIBI HA YPOBHE MPAKTUUECKUX PE3YJILTATOB U HA YPOBHE HTOTOB, & TAKXKE
TaOJHIIBI, OTPAXKAFOIIHE X0/ OCYIIECTBICHUS PETMOHANBHBIX HHUIHATHB.

12. Pexomenoayusn 13 — O popmame MIIP ons Cosema u e2o komumemog. Bonpocsl,
kacatomuecs CoBeTa, OTCICKHUBAIOTCS M PACCMATPUBAIOTCS 110 Mepe HEOOXOAMMOCTH Ha OCHOBE
MaTepHaIoB M MPEUIOKEHUH, KOTOPBIE PErysipHO 00cyxaarorcs wicnamu CoBeTa Ha
HeopHIIMaIbHBIX coBelanusax ¢ He3aBucumbim mpezcenateneM u Ha ceccusix CoBera. KoMuteTh
CoBeTa clieiytoT COOCTBEHHOM CIIOKUBILICHCS TIPaKTHKE.

13. Pexomenoanyusn 15 — O chepe npumenenun memamuueckux ouenok. llpemnoxenns mo
MPOBEICHUIO OLIEHOK TEMAaTUYECKUX CTpaTeruil, Hapsay co CTpaTeruei 1 miaHoM IeUCTBHIMA
VYnpasieHus 1o oleHke, OblIH paccMoTpeHbl 121-1i ceccueit KomureTa o mporpamme u og00peHs
156-i1 ceccueii Cosera.



