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BP2: Blue Transformation 

Title BP2: Blue Transformation 

Gap 

Transformed aquatic food systems can provide humanity with a significant proportion of the 
nutritious food and resilient livelihoods required to meet the 2030 Agenda for Sustainable 
Development, but their potential is either underdeveloped (e.g. for aquaculture and post-harvest) or 
threatened (e.g. for sustainable fisheries) 

Outcome 
More efficient, inclusive, resilient and sustainable aquatic food systems promoted through improved 
policies and programmes for integrated science-based management, technological innovation and 
private-sector engagement 

SDG targets 

2.1 By 2030, end hunger and ensure access by all people, in particular the poor and people in 
vulnerable situations, including infants, to safe, nutritious and sufficient food all year round 
2.2 By 2030, end all forms of malnutrition, including achieving, by 2025, the internationally agreed 
targets on stunting and wasting in children under 5 years of age, and address the nutritional needs 
of adolescent girls, pregnant and lactating women and older persons 
14.2 By 2020, sustainably manage and protect marine and coastal ecosystems to avoid significant 
adverse impacts, including by strengthening their resilience, and take action for their restoration in 
order to achieve healthy and productive oceans 
14.4 By 2020, effectively regulate harvesting and end overfishing, illegal, unreported and 
unregulated fishing and destructive fishing practices and implement science-based management 
plans, in order to restore fish stocks in the shortest time feasible, at least to levels that can produce 
maximum sustainable yield as determined by their biological characteristics 
14.6 By 2020, prohibit certain forms of fisheries subsidies which contribute to overcapacity and 
overfishing, eliminate subsidies that contribute to illegal, unreported and unregulated fishing and 
refrain from introducing new such subsidies, recognizing that appropriate and effective special and 
differential treatment for developing and least developed countries should be an integral part of the 
World Trade Organization fisheries subsidies negotiation 
14.7 By 2030, increase the economic benefits to small island developing States (SIDS) and least 
developed countries (LDCs) from the sustainable use of marine resources, including through 
sustainable management of fisheries, aquaculture and tourism 
14.b Provide access for small-scale artisanal fishers to marine resources and markets 
14.c Enhance the conservation and sustainable use of oceans and their resources by implementing 
international law as reflected in UNCLOS,1 which provides the legal framework for the conservation 
and sustainable use of oceans and their resources, as recalled in paragraph 158 of The Future We 
Want 

SDG Indicators 

2.1.1 (custodian) Prevalence of undernourishment 
2.1.2 (custodian) Prevalence of moderate or severe food insecurity in the population, based on the 
Food Insecurity Experience Scale (FIES) 
2.2.2 Prevalence of malnutrition 
14.2.1 Number of countries using ecosystem-based approaches to managing marine areas 
14.4.1 (custodian) Proportion of fish stocks within biologically sustainable levels 
14.6.1 (custodian) Degree of implementation of international instruments aiming to combat 
IUU fishing 
14.7.1 (custodian) Sustainable fisheries as a proportion of GDP in SIDS, LDCs 
14.b.1 (custodian) Legal frameworks which recognizes and protects access rights for small-scale 
fisheries 
14.c.1 (contributing) Number of countries making progress in ratifying, accepting and implementing 
through legal, policy and institutional frameworks, ocean-related instruments that implement 
international law, as reflected in the United Nation Convention on the Law of the Sea, for the 
conservation and sustainable use of the oceans and their resources 

                                                           
1 United Nations Convention on the Law of the Sea (UNCLOS) 
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Title BP2: Blue Transformation 

 
Trade-Offs 

Sustainable food production requires management trade-offs, which depend on the Programme 
focus in each country or region. Expected trade-offs include those between food production and 
other aquatic-based economic sectors (e.g. energy and tourism), between aquatic and land based 
agrifood systems (e.g. agriculture), and between overall ecological, social and economic outcomes. 
The Programme facilitates participatory prioritization processes that consider latest science, 
traditional knowledge and the precautionary approach to evaluate and assess trade-offs 

 
Risk/mitigation 

 Risks: 
1. Expectations for global aquaculture growth overestimate potential and inputs cannot keep up 

with production demand which may lead to insufficient biosecurity and disease control 
2. Climate change impacts and ecosystem degradation restrict production capacity. Climate 

change impacts reduce sustainability of stocks; ecosystem restoration and targeted protection 
fails to improve ecosystem status 

 Mitigation: 
1. Support regulatory frameworks and monitoring programmes as well as development of capacity 

feasible technologies specific to country realities 
2. Apply climate-adapted Ecosystem Approaches focused on flexible and proactive management 

arrangements that foster social-ecological and environmental resilience 
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Chapter 3: Better Environment 

BE1: Climate Change Mitigating and Adapted Agrifood Systems 
BETTER ENVIRONMENT 
Protect, restore and promote sustainable use of terrestrial and marine ecosystems and combat 
climate change (reduce, reuse, recycle, residual management) through more efficient, 
inclusive, resilient and sustainable agrifood systems 

SDG Indicators 
of Impact 

2.5.1 (custodian) Number of plant and animal genetic resources for food and agriculture secured in 
either medium or long-term conservation facilities 
2.5.2 (custodian) Proportion of local breeds classified as being at risk of extinction 
12.2.1 Material footprint, material footprint per capita, and material footprint per GDP 
12.2.2 Domestic material consumption, domestic material consumption per capita, and domestic 
material consumption per GDP 
12.4.2 Hazardous waste generated per capita and proportion of hazardous waste treated, by type of 
treatment 
12.5.1 National recycling rate, tons of material recycled 
13.2.2 Total greenhouse gas emissions per year 
14.3.1 Average marine acidity (pH) measured at agreed suite of representative sampling stations 
14.4.1 (custodian) Proportion of fish stocks within biologically sustainable levels 
15.1.1 (custodian) Forest area as a proportion of total land area 
15.3.1 (contributing) Proportion of land that is degraded over total land area  
15.4.2 (custodian) Mountain Green Cover Index) 

BE1: Climate Change Mitigating and Adapted Agrifood Systems 
   

BE2: Bioeconomy for Sustainable Food and Agriculture 
 

BE3: Biodiversity and Ecosystem Services for Food and 
Agriculture    

BE4: Achieving Sustainable Urban Food Systems 
    

 

Title BE1: Climate Change Mitigating and Adapted Agrifood Systems 
Gap Without tackling climate change, agrifood systems remain unsustainable and vulnerable to climate 

impacts; yet current global climate actions are insufficient, and countries are inadequately supported 
in their ambitions and actions towards innovative agrifood system solutions that address climate 
adaptation, mitigation and resilience 

Outcome Transformation and resilience of agrifood systems to achieve sustainability and Paris Agreement 
goals enabled through the establishment and implementation of agricultural practices, policies and 
programmes in support of climate resilience, adaptation and mitigation 

SDG targets 2.4 By 2030, ensure sustainable food production systems and implement resilient agricultural 
practices that increase productivity and production, that help maintain ecosystems, that strengthen 
capacity for adaptation to climate change, extreme weather, drought, flooding and other disasters 
and that progressively improve land and soil quality 
13.1 Strengthen resilience and adaptive capacity to climate-related hazards and natural disasters in 
all countries 
13.2 Integrate climate change measures into national policies, strategies and planning 
13.b Promote mechanisms for raising capacity for effective climate change-related planning and 
management in least developed countries and small island developing States, including focusing on 
women, youth and local and marginalized communities 
14.3 Minimize and address the impacts of ocean acidification, including through enhanced scientific 
cooperation at all levels 
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Title BL3: Agriculture and Food Emergencies 

 
Risk/mitigation 

 Risks: 
1. Lack of timely and stable finance in the medium- and long-term reduces capacity to scale up 

response 
2. Inability to access hard-to-reach areas 
3. Inadequate participation of the most vulnerable and at-risk men and women in programme 

implementation, such as indigenous people, elderly people and people with disabilities 
 Mitigation: 

1. Active engagement with partners to advocate for and secure multi-year, flexible and reliable 
funding to ensure sustainable impact toward building resilience 

2. Sustain long-term in-country presence enabling FAO to have a deep understanding of the context 
and interact with all actors 

3. Work across the social, economic and environmental dimensions of humanitarian relief and 
sustainable development in an inclusive and equitable manner, involving communities and local 
institutions with knowledge of the specific contexts 
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BL4: Resilient Agrifood Systems 
Title BL4: Resilient Agrifood Systems 

Gap 

Household livelihoods of approximately 4.5 billion people depend on agrifood systems exposed to 
multiple shocks and stressors; in 2019, 8.9 percent of the world population were hungry and some 
135 million were facing acute food insecurity, and the COVID-19 pandemic may have added between 
83 and 132 million people to the total number of undernourished in the world in 2020 

Outcome 
Resilience of agrifood systems and livelihoods to socio-economic and environmental shocks and 
stresses strengthened through improved multi-risk understanding and effective governance 
mechanisms for implementation of vulnerability reduction measures 

SDG targets 

1.3 Implement nationally appropriate social protection systems and measures for all, including floors, 
and by 2030 achieve substantial coverage of the poor and the vulnerable 
1.5 By 2030, build the resilience of the poor and those in vulnerable situations and reduce their 
exposure and vulnerability to climate-related extreme events and other economic, social and 
environmental shocks and disasters 
2.4 By 2030, ensure sustainable food production systems and implement resilient agricultural 
practices that increase productivity and production, that help maintain ecosystems, that strengthen 
capacity for adaptation to climate change, extreme weather, drought, flooding and other disasters 
and that progressively improve land and soil quality 

SDG Indicators 

1.3.1 Proportion of population covered by social protection floors/systems, by sex, distinguishing 
children, unemployed persons, older persons, persons with disabilities, pregnant women, newborns, 
work-injury victims and the poor and the vulnerable 
1.5.1 Number of deaths, missing persons and persons affected by disaster per 100 000 people 
1.5.2 (contributor) Direct disaster economic loss in relation to global GDP (=11.5.2) 
1.5.3 Number of countries that adopt and implement national disaster risk reduction strategies 
1.5.4 Proportion of local governments that adopt and implement local disaster risk reduction 
2.4.1 (custodian) Proportion of agricultural area under productive and sustainable agriculture 

 
Accelerators 

 Technology: Technology applied in the context of resilience, both for primary producers but also 
along food value chains, to reduce the risk of shocks and stressors; technology on instruments to 
measure risk and uncertainty will be used 

 Innovation: Innovate in operationalizing the resilience concept, taking an agrifood system 
perspective, and deliver timely quality information to manage risk and reduce vulnerabilities 

 Data: Analyse acute and chronic food insecurity, and to develop indicators for 
vulnerability/resilience measurement at the domestic network level and for the overall functioning of 
the agrifood system at the national level to inform policies and decision making 

 Complements: Improve human capital and institutional capacity for identifying risks and 
development of policies, strategies and plans to manage risks along social, economic and 
environmental dimensions of agrifood systems 

Key thematic 
components 

Working across interlinked agrifood system layers - i.e. (i) individual producers and agrifood workers 
on and off-farm; (ii) businesses; (iii) workers on and off-farm; (iv) food supply chains; (v) domestic 
food networks; (vi) consumers (with focus on access to healthy diets); and (vii) agrifood systems - and 
in line with the humanitarian-food systems and the ecosystem that support those systems, will imply 
strengthening multi-risks understanding at these different levels, enhancing resilience of agrifood 
systems and the ecosystem that support those systems to inform multiple risk governance and 
decision-making for the implementation of vulnerability reduction measures 
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Title BL5: Hand-in-Hand (HIH) Initiative 

 
Risk/mitigation 

 Risks: 
1. The complex and vulnerable natural and social environments in HIH countries challenge 

sustainability of progress 
2. Climate crisis and open market dynamics complicate the achievement of sustainable agrifood 

system improvements in HIH countries 
3. FAO and its Members cannot mobilize the resources on the scale necessary to meet the 

programmatic needs identified in each investment plan 
4. Changes in governments lead to shifting priorities and therefore a de-prioritization politically and 

financially within a country 
 Mitigation: 

1. Enhance capacity to identify, assess and anticipate specific environmental risks through the HIH 
Platform; improve information flow and coordination among stakeholders; regular and ongoing 
real-time monitoring and communications; programme flexibility; strengthen national capacities, 
institutional efficacy, inclusion and legitimacy 

2. Advance use of data, modelling and analytics to address and manage technical complexity, while 
introducing innovative uses of information systems to facilitate and ensure national ownership 
over more complex partnership arrangements 

3. Ongoing communication and advocacy throughout the programme to sustain commitment and 
enable necessary adjustments in response to unforeseen developments 

4. Implement the HIH engagement process, including technical analysis and broad partner 
consultation to stabilize support for the programme, which is flexible and adaptable and can 
adjust and scale as necessary 
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Chapter 6: Technical Cooperation Programme 
 
Result level Accountability and measurement 

Outcome Statement The Technical Cooperation Programme (TCP) delivered in full alignment with the 
objectives of the FAO Strategic Framework, regional and country-specific priorities. 

Outcome KPIs Targets 2023 Targets 2025 
6.1: TCP management and 
support 

6.1.A Approval rate of TCP resources against 
2022-23/2024-25 appropriation 

100% 100% 

6.1.B Delivery rate of TCP projects against 
2020-21/2022-23 appropriation 

100% 100% 

6.1.C Percent of projects approved against 
2022-23/2024-25 appropriation that are gender 
sensitive/or contribute to gender equality 

60%26 70% 

  

                                                           
26 Baseline 2021 54% 
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Functional Objective 10: Efficient and effective administration 

 
Result level Accountability and measurement 

Outcome Statement Maximize effectiveness and work towards ensuring best value-for-money in supporting 
delivery, fulfilling fiduciary, policy setting and monitoring and control functions. 

Outcome KPIs Targets 2023 Targets 2025 
10.1: Efficient and effective 
management of human 
resources 

10.1.A Time required to recruit staff  120 days 120 days 
10.1.B Percentage of Member Nations that are 
equitably represented 

75% 75% 

 10.1.C Gender parity at professional level, and for 
senior positions  

Professional: parity 
D1 and above: 41% 
female staff 

Professional: parity 
D1 and above: 
parity 

Outputs 
10.1.1 Human resources strategies, policies, procedures and services are effective and efficient and support the attraction, 
development and retention of a diverse, skilled and motivated workforce 
Outcome KPIs Targets 2023 Targets 2025 
10.2: Efficient and 
effective management of 
financial resources 

10.2.A FAO receives an unmodified opinion on its 
financial statements, which include its statements 
on internal control 

Unmodified 
external audit 
opinion (annual) 

Unmodified 
external audit 
opinion (annual) 

Outputs 
10.2.1 Accurate, relevant and timely financial reporting and efficient, effective and well controlled financial services are 
provided in support of Governing Bodies, Members, management, resource partners and staff  

Outputs 
10.3.1 Responsive and cost-effective supply chain delivery   
10.3.2 Healthy and productive workforce in all locations  
10.3.3 Uninterrupted programme delivery maintained by all FAO offices worldwide  

 
  

Outcome KPIs Targets 2023 Targets 2025 
10.3: Efficient and effective 
administrative services and 
enabling functions 

10.3.A Level of client satisfaction with the quality 
of services and guidance provided by CSL business 
and policy owners to all FAO units (measured 
through survey) 

80% 90% 

10.3.B Percentage of annual CO2e emissions 
reduced from facilities and duty travel  

-18.7% -27.2% 

 10.3.C Percentage of offices globally using 
e-tendering platform 

80% 95% 

 10.3.D Number of country offices fulfilling 
conditions for and implementing increased 
delegation of authority in procurement of goods 
and services 

80% 95% 

 10.3.E  Number of initiatives on health risks 
prevention, mental health, wellbeing and safety 

35 45 

 10.3.F Percentage of country offices with up-to-
date Business Continuity Plans (BCP) 

97% 97% 
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Chapter 12: Capital Expenditure 

 
Result level Accountability and measurement 

Outcome Statement 
FAO capital investments achieve benefits in terms of a more capable and efficient 
infrastructure and operating environment to serve the business needs of the 
Organization and delivery of its programme of work. 

Outcome KPIs Targets 2023 Targets 2025 
12.1: Capital Expenditure  12.1.A Percentage of CAPEX allocated to initiatives 

with defined benefits realization plan 
100% 100% 

12.1.B Percentage of CAPEX projects that are 
delivered on time,32 and within budget 

85% 85% 

Outputs 
12.1.1 Platforms for the management of technical data and information enhanced 
12.1.2 Operational and administrative systems adapted to meet new and changing business processes 
12.1.3 IT infrastructure and services improved 

  

                                                           
32 Including formally approved extensions 
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Chapter 13: Security Expenditure 

 
Result level Accountability and measurement 

Outcome Statement FAO personnel are able to carry out their functions safely and securely in all locations 
where the Organization operates. 

Outcome KPIs Targets 2023 Targets 2025 
13.1: Safe and secure 
operating environment for 
headquarters programme 
delivery 

13.1.A Number of successful fire drills completed at 
headquarters  12/year33 12/year 

13.1.B Notification of alerts/information to all FAO 
personnel within 24 hours through the Emergency 
Notification System (ENS), in case of relevant safety 
and security related issues 

6/year 6/year 

Outcome KPIs Target 2023 Target 2025 
13.2: Safe and secure 
operating environment for 
worldwide programme 
delivery 

13.2.A Percentage of decentralized offices that 
comply with Security Risk Management (SRM) 
measures, in accordance with standing UN security 
management system policies 

90% 100% 

13.2.B Percentage of international staff at 
decentralized offices who comply with Residential 
Security Measures (RSM) 

95% 100% 

Outputs 
13.1.1 Safe and secure operating environment for headquarters programme delivery is ensured 
13.2.1 Safe and secure operating environment for worldwide programme delivery is ensured 

 

                                                           
33 Twice a year for each of the 6 buildings 


