
The project supported the establishment of an integrated 
European Union-compliant animal identification and traceability 
system for livestock in Georgia, the National Animal Identification, 
Registration and Traceability System (NAITS), with the aim of 
enhancing the competitiveness of agriculture in the country.
The purpose of the NAITS is to contribute to the improvement of 
the health status of the livestock population through the control 
and eradication of some major contagious diseases, as well as to 
improve food safety through the traceability of livestock. The focus 
is on priority livestock diseases and zoonoses.

KEY FACTS

Latest Approved Budget
USD 5 302 673

Duration
December 2016 – December 2021

Resource Partners
Swiss Agency for Development and 
Cooperation

Partners
Ministry of Environmental Protection and 
Agriculture (MEPA) of Georgia, National 
Food Agency (NFA)

Beneficiaries
Farmers, NFA staff responsible for animal 
identification and animal disease 
surveillance, (central and decentralized 
levels), market centres and 
slaughterhouses, private and government 
veterinarians and veterinary inspectors 

ENHANCING THE COMPETITIVENESS OF AGRICULTURE IN GEORGIA 
THROUGH IMPROVED FOOD SAFETY AND ANIMAL HEALTH STANDARDS

WHAT DID THE PROJECT DO?
The project supported the development and rollout of a NAITS 
based on open source frameworks (to avoid present and future 
licensing costs), using modern digital technologies to minimize 
costs and provide the utmost flexibility, in compliance with the          
IT strategy of the MEPA. 
In parallel, the project deployed equipment for the intended users 
of the software and developed their capacities.
As a result of project activities, the MEPA and NFA have the 
capacity to identify, register and track livestock animal health 
prevention and response measures. This was achieved through the 
design and development of electronic individual animal 
identification, registration and traceability software, which was 
tested through a number of pilots. 
A wide range of capacity development activities were undertaken, 
including training of slaughterhouse and NFA field veterinarians.
In addition, the project successfully engaged in cooperation and 
exchange of knowledge and experiences with other countries in 
the region, in particular Armenia and Azerbaijan.
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Project Code
FAO: GCP/GEO/009/SWI

ACTIVITIES
 Legislative framework on animal identification, registration

and movement control of cattle, small ruminants and pigs
updated in line with European Union regulations.

 Training provided to all departments of NSA in human
resources, logistics, software and equipment in preparation
for use of NAITS. More than 5 000 trainings were provided for
300 teams of NFA field veterinarians.

 NAITS tested in the field through a series of pilots, which
focused, respectively, on bovines, small ruminants, pets,
private veterinary services and radio frequency identification
(RFID).

 Rollout plan developed, including human resources, standard
operating procedures and data entry guidelines, and
responsibilities for data entry handed over to field
veterinarians.

 Documents and trainings produced for Transmissible
spongiform encephalopathy (TSE) and Bovine spongiform
encephalopathy (BSE), a cost-effectiveness evaluation carried
out regarding the National Rabies Control Programme and
a strategy developed for the prevention and control of
livestock brucellosis in Georgia.

 Comprehensive communication and awareness-raising
strategy implemented, including a farmers’ survey, a food
safety survey, media training and production of material
on food safety, traceability, meat labelling and zoonotic
diseases.

 Anthrax eradication and control strategic plan developed
and proposal made for a compensation plan for anthrax
in ruminants.

 Local authorities trained in using the NAITS to support animal
and animal product tracing through a slaughterhouse and
labelling module.

 Study tours, technical meetings and joint trainings organized
to strengthen collaboration with other participating countries
in the region.

Partnerships and Outreach
For more information, please contact: Reporting@fao.org

Food and Agriculture Organization of the United Nations
Viale delle Terme di Caracalla

00153 Rome, Italy

IMPACT
The expected impact of the project was an increase in incomes, 
competitiveness and productivity due to improved animal 
health, reduced food risks and facilitated access to regional 
and international markets.

Project Title
Support to the Establishment of National Animal 
Identification and Traceability Systems (NAITS) 
in Georgia

Contact
FAO Representation in Georgia 
FAO-GE@fao.org
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