
The livestock sector in Bangladesh is characterized by several challenges, 
including poor practices along the value chains; weak value chain 
organization and infrastructures; low risk management; low quality 
services; and a lack of proper policies and legislations. In addition, high 
incidence of different important animal diseases; poor technology 
adoption; low-quality feed and feeding; insufficient improved breed; 
inappropriate good management practices; inadequate business plans 
and market linkages; gender inequality, among others, are further 
limitations on livestock production in Bangladesh. It is well recognized 
that unlocking the growth potential of the livestock sector may require    
a holistic approach, and multiple interventions to address these 
challenges are required. In this context, the Department of Livestock 
Services (DLS) of the Ministry of Fisheries and Livestock (MoFL)      
received funds from the World Bank to implement the Livestock and 
Dairy Development Project (LDDP), targeting all main livestock value 
chains in the country. Against this background, the Government of 
Bangladesh requested that FAO provide technical assistance to the DLS  
to implement the LDDP.

KEY FACTS
Latest Approved Budget
USD 428 200

Duration
December 2020-December 2021

Resource Partner
Government of Bangladesh

Partners
Department of Livestock Services (DLS), 
Ministry of Fisheries and Livestock (MoFL)

Beneficiaries
Households engaged in small- and 
medium-scaled livestock producers groups; 
micro-, small- and medium-sized 
enterprises (MSMEs); service providers   
and DLS

ENHANCING LIVESTOCK PRODUCTIVITY, MARKET ACCESS,       
AND RESILIENCE OF LIVESTOCK PRODUCTION IN BANGLADESH 

WHAT DID THE PROJECT DO?
The project successfully supported the DLS to implement the LDDP. This 
was achieved through three key outputs. First, the project conducted 
participatory mapping and characterization of existing and new producer 
groups (PGs) across different value livestock chains (dairy, beef, small 
ruminant, and poultry) in Bangladesh. The findings of the PG mapping  
and characterization suggested where interventions were needed to 
make PGs fully functional. Second, different livestock production risks 
were analysed, a risk assessment report was prepared, and management 
strategies were developed to improve productivity, market access, and 
the resilience of smallholder farmers of selected livestock value chains      
in the project target areas. Third, a baseline study was conducted on the 
country’s livestock producers of dairy, beef, small ruminant, and poultry 
value chains. The baseline findings created a solid base on which the 
LDDP project could check the project’s results framework and 
achievements to achieve Sustainable Development Goals (SDGs) in 
Bangladesh. Capacity building was another major component of the 
project ₋ targeted training activities were provided to numerous DLS staff 
members. These enhanced their knowledge on functional and effective 
PGs, as well as on different issues such as livestock productivity, disease 
management, housing management, animal welfare, food safety, public 
health, and economic and market access.
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Project Title
Livestock and Dairy Development Project (LDDP)

ACTIVITIES
 Questionnaire developed to collect PG-related data from PGs.

During participatory mapping 5 500 PGs inclusive of different
value chains (dairy, beef fattening, sheep, goats, and poultry)
were mapped and characterized across 61 districts in Bangladesh.

 Total of 1 057 data enumerators trained during four phases of data
collection; and training provided to 465 upazila livestock officers
and 61 district livestock officers on PG characterization, to facilitate
quality data collected from the field.

 Primary data for risk assessment and management strategy
collected through eight divisional consultative workshops with
district livestock officers, upazila livestock officers, livestock
extension officers, and other public and private organizations (total 
694 participants), 24 focus group discussions with farmers, traders,
processors, and retailers (total 288 participants), and 32 key
informant interviews, among others.

 Baseline study conducted using 2 723 sample farmers from
62 upazilas across 25 districts.

Partnerships and Outreach
For more information, please contact: Reporting@fao.org

Food and Agriculture Organization of the United Nations
Viale delle Terme di Caracalla

00153 Rome, Italy

Project Code
FAO: UTF/BGD/077/BGD
Donor: SD-65

Contact
FAO Representation in Bangladesh 
FAO-BD@fao.org

IMPACT
It is expected that the project interventions will contribute         
to enhanced livestock productivity, market access, and resilience of 
livestock production in Bangladesh, which could ultimately improve 
food and nutrition security in the country.
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