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HOW TO USE THIS REPORT

The Annual Performance Report provides an analysis of WFP’s achievements, aligned with the WFP Strategic
Plan (2014-2017). The main body of the report is divided into four parts:

Part I: Introduction considers the strategic context within which WEP activities were implemented.

Part II: Performance Results by Strategic Objective reports the consolidated achievements of WFP’s operations
at the output and outcome levels against each Strategic Objective.

Part III: Organizational Performance by Management Result Dimension reports on the work done to support
WEP’s Strategic Objectives against a range of management results and targets.

Part I'V: Looking Forward examines potential future challenges and strategic opportunities.

The Annexes include detailed statistics and performance information.

WEFP can be conceived as a building with foundations, pillars and roof. The foundations are the
Management Result Dimensions, which are concerned with the efficiency with which WFP provides services,
answering the question: “Is WFP doing things right?” The Management Result Dimensions support the
Strategic Results Framework, which is concerned with WFP’s effectiveness in serving beneficiaries in line with
the four Strategic Objectives, answering the question: “Is WFP doing the right things?” The Strategic Results
Framework embodies results that affect beneficiaries directly and can be considered the pillars of the building.
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This report reflects this conceptual framework: the sections highlight various aspects of the foundations and
pillars, and the following colour code indicates progress in terms of the Strategic Objectives and
Management Result Dimensions.

Strong progress Detailed methodology on

assessment of results by:
Strategic Objective and
Management Result Dimension

No progress (see Annexes II-B and I1I-B)
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FOREWORD BY THE EXECUTIVE DIRECTOR

Unprecedented humanitarian crises made 2014 a challenging year. WFP again proved its
readiness and ability to increase its capacity to provide food and nutrition assistance for the
world’s poorest and most vulnerable people whenever and wherever it was needed most. WFP
also provided vital aviation, logistics, telecommunications and other common services for the
humanitarian and development community.

This Annual Performance Report details the emergency, protracted recovery and relief, and
development operations of WEP in 2014, when the world’s humanitarian needs increased in both
scale and complexity.

During the year WEP responded to severe, complex emergencies in the Central African Republic,
Ebola-affected West Africa, Iraq, South Sudan and the Syria region, together with major
emergencies in the Democratic Republic of the Congo, the Horn of Africa, Libya, Mali, Ukraine
and Yemen — illustrating the sheer volume of WFP’s emergency work.

The response to the Ebola virus disease outbreak required extraordinary efforts, innovative ways
of working and new inter-sectoral partnerships. To prevent a health crisis from becoming a
food crisis, WFP and its partners rapidly reached affected communities in Guinea, Liberia and
Sierra Leone. WFP stepped up and supported the wider humanitarian effort, restoring and
establishing essential transport, logistics and telecommunications services necessary to
operationalize the wider response throughout the region.

The unrelenting crisis in the Syrian Arab Republic continued to inflict enormous suffering inside
the country and throughout the region. Increased conflict and fragmentation significantly
impeded humanitarian access for WFP, particularly in hard-to-reach and besieged areas. In spite
of this WFP reached an average of 4 million Syrians each month. However even with major
improvements in cross-border and cross-line access, too many women, men and children in the
Syrian Arab Republic remained out of reach and exposed to hunger, malnutrition and
protection risks. In neighbouring countries the crisis continued to take a very heavy toll on
vulnerable refugees and host communities. In partnership with the governments of Egypt, Iraq,
Jordan, Lebanon and Turkey, WEP assisted up to 1.9 million refugees.

Thanks to the efforts of governments, partners and individuals, WFP received its highest-ever
level of voluntary contributions in 2014, totalling USD 5.38 billion (as reported in WFP’s annual
financial statements). The year saw WEP receive its highest-ever level of cash contributions, some
three quarters of the total. This enabled greater flexibility and permitted more country teams than
ever to deploy cash-based food assistance.

Working with over 1,100 non-governmental organizations, WFP’s emergency operations,
protracted relief and recovery operations, and development activities provided direct food
assistance to some 80 million of the world’s most vulnerable people in 82 countries. Indirectly we
benefited many more people, including through operations funded by trust funds, reported
elsewhere. However this is a fraction of those who are hungry.

The 2014 State of Food Insecurity in the World report estimated that 805 million people were
undernourished, enduring daily life without enough food for a healthy and active life. The report
demonstrated continued, if modest, success in the fight against hunger. The total number of
undernourished people continued to fall and ten more countries achieved the
Millennium Development Goal (MDG) to halve hunger.

WFP
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Looking forward to 2015 and beyond, we must redouble our efforts to tackle the harmful effects
of hunger and malnutrition on those people left behind by the MDGs. More than 2 billion people
suffer from micronutrient deficiencies. A further one in four of the world’s children under 5 years
of age suffer from irreversible and preventable stunting, with life-long consequences for
themselves, their communities and the global economy.

WFP and the other Rome-based agencies will continue to advance the United Nations
Secretary-General’s Zero Hunger Challenge, aiming for a world where no child suffers from
stunting and everyone has access to nutritious food every day from sustainable food systems that
give livelihoods to smallholder farmers, without loss and waste.

It will require working in new ways and creating environments that enable communities to
leverage and strengthen their own capacities. It demands full recognition of women’s contribution
to development, ensuring that women and men get the opportunities they need.

WEFP recognizes the importance of supporting people to build their own capacities and resilience.
Programmes like Purchase for Progress show that with the right support, small-scale farmers and
food producers can improve their and their communities’ food security. The R4 Rural
Resilience Initiative demonstrates that investing in risk management increases vulnerable rural
people’s capacities to protect and maintain their livelihoods. We need to expand these targeted,
long-term efforts because achieving zero hunger requires doing more than just responding to
hunger’s immediate needs.

WEP will continue to strengthen its key capacities. Through Fit for Purpose, it will:

e increase capabilities and skill sets to support emergency response and approaches to
structural hunger;

e accelerate the ability to develop and support national capacities; elevate its nutrition
competencies, programmes and partnerships, including through REACH and the
Scaling Up Nutrition (SUN) movement;

e enhance its contributions to inter-agency and intergovernmental processes;
e bolster efficient and effective use of resources;
e strengthen programme design; and

e transform critical platforms and systems that support food security and nutrition and
promote evidence-based decision-making.

We must take concerted actions to make the year ahead a year of opportunity. The world can
establish a global humanitarian and development agenda that addresses the daily realities facing
the world’s hungry, poor and vulnerable people.

This is a unique opportunity to reset our world. We must seize it. We must ensure that the task of
ending hunger is not left to the next generation. The task belongs to us.

Ertharin Cousin

Executive Director

.
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EXECUTIVE SUMMARY

1. WEFP’s work was dominated in 2014 by the responses to concurrent Level 3 and
Level 2 emergencies (see graphic) that stretched capacities beyond their expected limits.!2
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2. WEFP and its partners also had to continue their responses to protracted emergencies in
Afghanistan, DRC, Myanmar, the State of Palestine, Somalia and the Sudan that involved conflict,
natural disasters, economic shocks and significant disruptions to food systems.

3.  Direct food assistance was provided for 80 million people in 82 countries during 2014 — most
of them women and children — compared with the estimated 75.9 million anticipated in the
Management Plan. In 2013 some 80.9 million beneficiaries were assisted. But it is important to
recognize that WFP’s assistance has positive outcomes for many more people whether through its
logistic support for humanitarian operations or the secondary benefits that are generated through
its programmes: for food assistance for assets, for example, the number of indirect beneficiaries
will be determined from 2015 onwards through an approach based on community-based
participatory planning.

! WFP’s emergency response model is based on the capacity to address two major emergencies simultaneously, plus
one rapid-onset crisis.
2 The emergencies in the Central African Republic, Iraq, South Sudan and the Syrian Arab Republic were classified as

Level 3 by the United Nations; WFP designated its own response to the Ebola virus disease outbreak as Level 3.
WFP
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4. In 2014 WFP received USD 5.38 billion in voluntary contributions, the highest-ever level.
79 percent of WFP’s expenditure in the year was directed to emergencies.

5. The use of cash and voucher transfers increased to 18 percent of the year-end budget,
compared with 14 percent in the previous financial period, primarily because this was the main
modality used to assist Syrian refugees in Egypt, Iraq, Jordan, Lebanon and Turkey. Cash and
voucher transfers assisted 8.9 million people during 2014, 13 percent more than in 2013.

Global Context

6. The 2014 State of Food Insecurity report shows that although global hunger is falling,
805 million people remain chronically undernourished. In sub-Saharan Africa, one in four people
are undernourished — the highest prevalence anywhere — and there are 500 million malnourished
people in Asia. Middle-income countries are home to most of the world’s undernourished people,
with India and China accounting for 42.4 percent.

7. The Global Nutrition Report 20143 states: “Good nutrition is the bedrock of human well-being.
[...] Without good nutrition, people’s lives and livelihoods are built on quicksand.” Rates of child
undernutrition are alarming: 161 million children under 5 are stunted — 25 percent —and 51 million
are wasted.* Undernutrition is the underlying cause of 3.1 million deaths a year — 45 percent —
among children under 5.5

8. Food prices are falling and stabilizing, but short-term price increases limit access to food by
poor and chronically hungry people. WFP monitors prices in 1,200 markets in countries where it
operates to provide early warning if food prices are likely to reach levels significantly above
seasonal trends.

9.  The Rome-based agencies (RBAs) promoted the Zero Hunger Challenge during 2014 as part
of the emerging sustainable development agenda. The Proposal of the Open Working Group on
Sustainable Development Goals® states: “Poverty eradication is the greatest global challenge
facing the world today and an indispensable requirement for sustainable development.” The
proposed Goal 2 is: End hunger, achieve food security and improved nutrition, and promote
sustainable agriculture.

WEFP Response

10. The global humanitarian situation in 2014 tested the full range of WFP capacities as it
managed eleven L-2 and L-3 emergencies concurrently. WFP was able to meet these challenges
due, in part, to various innovations to support its interventions in recent years.

e Cash and voucher transfers have increased to a level not envisaged five years ago.

e Improvements in emergency preparedness since 2011 enable WEP to respond effectively
to Level 3 and Level 2 emergencies.

e The development of supply corridors and use of advance purchasing facilities gives WFP
the flexibility to match demands for food with available supplies.

3 See: http://globalnutritionreport.org/2014/11/13/global-nutrition-report-2014/
4 United Nations Children’s Fund (UNICEF)/World Health Organization (WHO)/World Bank estimates 2013.
5 See: http://www.thelancet.com/series/maternal-and-child-nutrition

¢ See: http://undocs.org/A/68/970, pages 6 and 10.

i
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An enhanced financial framework enables WFP to make advances to projects at two-and-
a-half times the rate reported four years ago.

Fit for Purpose continued the shift of focus to the country level, supporting improved
personnel management, programming and business processes.

The concurrent emergency responses required high levels of staff commitment: 2,900 staff —

20 percent of the total — worked on one or more of the Level 3 emergencies and 600 employees
were temporarily deployed, often at short notice. In the Ebola virus disease crisis, for example,
WEFP increased its staff in the countries affected from 389 to 958 in the six months to
December 2014.

12.

WEP is working in alignment with the Zero Hunger Challenge to address hunger, pending

agreement on the sustainable development goals and targets later in 2015.

13.

Access to food. A core element of WFP’s work is to support access to food through
safety nets. WFP’s school feeding, its main type of safety net, reached 17 million children
in 65 countries in 2014.” New guidelines on safety nets issued in 2014 changed the focus
from policy development to corporate programming.

Nutrition. WFP’s plan for enhancing nutrition capacities among its staff was supported by
a trust fund that also financed novel nutrition programming and learning in Guatemala,
Kenya, Madagascar, the Niger, the Sudan and Uganda.

Disaster risk reduction. This remains a priority for WFP, which is introducing new
climate-science and financing tools to support community-level and national-level safety-
net programmes.

Support for small-scale farmers. Purchase for Progress (P4P) reached 1 million smallholder
farmers during the 5 years of the pilot and facilitated 500 food-supply partnerships in the
20 pilot countries. Home-grown school feeding is being piloted in 32 countries, and the
R4 Rural Resilience Initiative has been expanded to Malawi, Senegal and Zambia.

Reducing food losses. WFP has developed a market-oriented approach through P4P that
addresses inefficiencies in supply chains and gaps in value chains with a view to
minimizing food losses.

WEFP continued to address a number of cross-cutting issues in 2014.

Gender. A gender marker code is now mandatory in new projects, and a new gender policy
will be submitted for the Board’s approval in 2015.

Protection. WFP has deployed protection advisers to provide specialist advice in four of
the Level 3 emergencies.®

Corporate Partnership Strategy. This guides the management of partnerships and promotes
excellence on the basis of WFP’s strengths. The RBAs continue to collaborate on policy,
advocacy, administration and country-level programming.

South—South or triangular cooperation. Half of WFP’s country offices support such
partnerships.

7 Out of 130 countries with school feeding programmes.

8 The Central African Republic, the Philippines, the Syrian regional response and South Sudan.

WFP
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14. The question whether the 2014 situation is the “new normal” for WFP raises various issues
for the future.

e Isthe USD 1 billion increase in voluntary contributions in 2014 a sustainable prospect?

e Can WEFP staff and their families continue to cope with the high rate of temporary
assignments to major emergency responses?

e Should WFP change its policy of preparedness for two Level 3 emergencies plus one
rapid-onset emergency?

WEFP’s Performance Against the Strategic Objectives

15. The methodology for assessing WFP’s contribution to humanitarian and development
results was enhanced in 2014 to provide more in-depth and nuanced assessments of performance
for stakeholders, in line with the good practices identified by the Multilateral Organization
Performance Assessment Network (MOPAN). The following changes have been implemented:

e Project-level performance in contributing to outcomes is now assessed against annual
milestones or end-of-project targets before aggregation.

e Indicators with a more direct or reliable relationship with the results statements they
inform are given greater weight in the analysis.

e The adequacy of the evidence base has been assessed to determine whether conclusions
on organization-wide progress towards outcome results can be drawn.

e Causal connections in the results chain are now assessed to show how WFP outputs
contribute to shared outcome-level results.

Strategic Objective 1 — Save lives and protect livelihoods in emergencies

16. Strategic Objective 1 focuses on emergency response — rapid delivery of food assistance to
address urgent needs and improve nutrition levels — and on support for human capital and
asset-creation programmes for early recovery and the development of capacity to predict and
respond to shocks.

17. In 2014, 74 percent of WEP food and 91 percent of cash and voucher transfers were provided
under Strategic Objective 1 in direct support of 55 percent of WFP’s beneficiaries.

e Activities in 32 operations in 18 countries in 2014 were conducted to prevent nutritional
deterioration and related mortality and support acutely malnourished people in
emergencies.

e The food security of emergency-affected populations was stabilized or improved through
general distributions of food, cash or vouchers, which increased food consumption and
dietary diversity. Strong donor support was essential in achieving positive food-security
outcomes.

e Activities to promote access to services and assets were conducted in 11 relief operations
in 12 countries. A major focus was school feeding, which helped to increase enrolment and
retention in schools.

Il
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¢ Outcome-level evidence regarding WFP’s performance in supporting emergency
preparedness was limited in 2014 because few projects reported sufficient data. This will
improve as country offices become familiar with the new metrics for capacity, acquire the
resources, and allow sufficient time to collect baseline and follow-up values.

Strategic Objective 2 — Support or restore food security and nutrition and establish or
rebuild livelihoods in fragile settings and following emergencies

18.  Strategic Objective 2 targets countries emerging from instability, conflict and
natural disasters. In these fragile contexts, WFP provides food assistance for the poorest and most
vulnerable people to support nutrition and food security with a view to eventual self-reliance.

19. Of WFP’s beneficiaries in 2014, 15 percent were directly assisted under Strategic Objective 2.

e General distributions of food, cash or vouchers in post-emergency settings took place in
28 countries and these were generally effective in improving the food security of
vulnerable populations.

e Nutrition programming assisted 95 percent of targeted beneficiaries, and helped stabilize
and reduce undernutrition in fragile contexts.

e Improvements in access to assets and services were comparatively modest, and
WEP’s contributions to developing national food-security capacities could not be assessed
given limited measurement at project level.

e The mixed outcome-level performance under this objective may be related to the fact that
cutbacks reduced deliveries of food assistance to 43 percent of planned levels.

Strategic Objective 3 — Reduce risk and enable people, communities and countries to
meet their own food and nutrition needs

20. Strategic Objective 3 focuses on empowering poor people to become self-reliant for food and
nutrition by building their resilience to future shocks. WFP seeks to leverage its purchasing power
to connect smallholder farmers with markets, build risk-management capacities, and support
governments in managing and scaling up safety-net systems.

21.  Of WFP’s beneficiaries in 2014, 8 percent were assisted under Strategic Objective 3.

e Strategic Objective 3 received the lowest level of resources, which affected the number of
beneficiaries and the amount of food distributed.

e Gaps in outcome-level reporting prevented WFP from assessing overall performance
under this objective.

e  WEFP helped to increase market opportunities for local, national and regional producers
and traders by procuring food products from them; 200,000 smallholder farmers were
supported through P4P.

e Outcome-level reporting on the enhancement of risk-reduction capacities was limited
because WFP is developing a methodology for measuring national capacities related to
resilience. Reporting will improve when this is in place.

N
4

0444\—
Vet

WORLD FOOD PROGRAMME | 15

wfp.org



ANNUAL PERFORMANCE REPORT FOR 2014

Strategic Objective 4 — Reduce undernutrition and break the intergenerational cycle
of hunger

22. Under Strategic Objective 4, WEFP addresses chronic undernutrition and the
intergenerational cycle of hunger by leveraging its field presence through multi-stakeholder
partnerships to enhance capacities to establish nutrition policies and programmes.

23. Of the beneficiaries reached in 2014, 22 percent were directly assisted under
Strategic Objective 4.

e Resourcing constraints affected WFP’s delivery of outputs, particularly those related to
capacity development. This was reflected in the uneven performance at the outcome level.

e WFEFP helped to reduce malnutrition and improve access to education, but results related
to the enhancement of local and national capacities to deliver food assistance programmes
were inconclusive.

¢ Nutrition programming under this objective effectively reached eligible populations and
treated beneficiaries with moderate acute malnutrition.

e School feeding supported 13.8 million children, almost double the planned figure, helping
to increase retention in schools.

e OQutputs related to increasing government capacities in nutrition and access to education
were below the planned values in 2014, indicating that WFP’s contribution to
outcome-level change — which was not captured systematically given changes in
assessment methods — would also have been constrained.

Performance in Cross-Cutting Areas

24. Achievement of WFP’s outputs and outcomes requires the integration of gender, protection
and accountability, and partnership issues into project design, implementation and monitoring.
These areas were included in the 2014-2017 Strategic Results Framework (SRF) as cross-cutting
results.

e Gender. Targets for involving women in decision-making on the use of WFP food
assistance were met in the majority of reporting projects, including 10 of the 20 countries
with the lowest Women’s Economic Opportunity Index;® targets for women’s involvement
in project management committees were met in 70 percent of reporting projects.

o Protection and accountability to affected populations. Safety incidents to beneficiaries travelling
to and from WEFP programme sites were largely mitigated, including those in all Level 3
emergencies. The targets for informing people about programmes were met in more than
75 percent of reporting projects, but WFP needs to ensure that beneficiaries are correctly
informed about food distribution modalities.

o Partnerships. In 2014, activities in 91 percent of reporting operations were implemented
with partners. The value of working with partners is assessed in terms of funds provided,
access, knowledge and advocacy.

? See: http://graphics.eiu.com/upload/weo_report_June_2010.pdf
WFP
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WEP’s Performance Against the Management Results Dimensions

25.  WFP introduced a new Management Results Framework for the Strategic Plan (2014-2017)
reflecting changes made under Fit for Purpose. The Management Result Dimensions (MRDs) were
used for the first time in preparing the 2014 Programme Support and Administrative (PSA)
budget, a significant shift towards performance-based budgeting.

26. Performance was strong in the MRDs for Partnerships, Programmes and Processes, and
Systems, but the record level of funding in 2014 was not matched by positive results under the
Accountability and Funding MRD. Under the People dimension key results were to be measured
from a global staff survey planned for late 2014. This was postponed to April 2015 to align it with
the People Strategy; the results will be reported in the APR for 2015.

People — WEFP is people-centred, investing in staff capability and learning within a
culture of commitment, communication and accountability

27. Limited quantitative data are available for this dimension, but in qualitative terms WFP
made significant progress during 2014. The People Strategy was approved by the Board in
November 2014.

e In 2014 WFP brought all staff under the Staff Rules and Regulations of the Food and
Agriculture Organization of the United Nations (FAO); this affected 3,374 field-based
local staff with permanent and fixed-term contracts.

e The proportion of women in P-5 positions and above grew to 38 percent, but the
proportion of women in international professional positions remained at 41 percent. WFP
is committed to closing the gender gap in staffing.

e The 40 percent target for international professionals from developing countries was
exceeded; the proportion of leadership positions occupied by staff from developing
countries remained at 29 percent. WFP’s new diversity and inclusion strategy will increase
the number of professionals from developing countries.

e The talent pool initiative and the new career framework and generic job profiles will
enhance workforce planning to support WFP’s organizational structure.

Partnerships — WFP is a preferred and trusted partner for beneficiaries, communities,
governments, United Nations agencies, non-governmental organizations (NGOs) and
the private sector

28. Strong progress was reported in the Partnership dimension, and the Corporate Partnership
Strategy commits WFP to refining its performance indicators for partnerships.

e Private-sector contributions totalled USD 110.3 million in 2014, of which USD 84 million is
sustainable revenue.

o Partnerships with other United Nations agencies were established by 93 percent of country
offices.

e The WFP/Government of Brazil Centre of Excellence against Hunger completed its
third year of operations, and 48 percent of country offices facilitated South—South or
triangular cooperation.

e All WFP country programmes were aligned with United Nations Development
Assistance Frameworks.

WFP
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Of the planned 2014 documents to be presented to the Executive Board, 97 percent were
submitted.

Processes and Systems — WFP has efficient processes and systems that support optimal
project design and implementation, supply chains, learning, sharing and innovation

29.

Strong progress was reported for this MRD.

Of ongoing projects starting before or during 2014, 63 percent had outcome indicators with
baseline and target values entered in the country office monitoring and evaluation tool
(COMET); the target was 65 percent.

Country offices used the Global Commodity Management Facility (GCMF) to purchase
800,000 mt of food valued at USD 290 million, with lead times reduced by an average
87 days compared with the target of 60 days.

In further developing the cost-per-ration metric introduced in 2014, WFP calculated a
notional average cost of distributing a ration at USD 0.27, based on a review of selected
projects in 2014. The average amount estimated in the Management Plan for 2015 was
USD 0.34. WEP will continue to refine this methodology as part of its performance and
financial reporting system.

Under Fit for Purpose, WFP developed 14 work streams and allocated funding for initial
work on strategy, organizational design, human resource management,
business processes, partnerships, executive management and the culture of commitment,
communication and accountability. The nine work streams in progress at the end of 2013
were completed as planned in 2014.

Programmes — WEP has programmes that effectively and efficiently deliver assistance
to the people it serves and build capacity

30.

WORLD FOOD PROGRAMME | 18

Strong progress was reported for this MRD.

From 2014 all projects will establish targets for outcome indicators and report on progress.
Projects closed during 2014 met targets for 47 percent of outcome indicators, compared
with the 70 percent benchmark.

Using the new Management Results Framework (MRF) indicator for outcome-level
results, 69 percent of operations ongoing or closed in 2014 showed positive or
stable trends. This figure will be the benchmark in reporting from 2015.

The gaps in outcome-level reporting in 2014 result from delayed introduction of new
training materials, which are still being issued, and from operational factors such as
restricted access and capacity constraints. This will be addressed by the Monitoring and
Evaluation Learning Programme, sustainable funding for the assessment, monitoring and
evaluation (M&E) functions, increased use of remote data-collection technology and the
roll-out of COMET.

A gender marker code 2a or 2b was received by 80 percent of projects approved in 2014
against the target of 75 percent.

WEFP has met or exceeded 12 of the 15 indicators of the United Nations System-Wide
Action Plan on Gender Equality and the Empowerment of Women (UN SWAP), and is
preparing to address the remaining three.
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Of WEP’s country offices, 53 percent have plans to develop preparedness capacities in
alignment with national priorities; the target was 50 percent.

An independent review of the evaluation function supported a review by the
Joint Inspection Unit (JIU) that rated it among the best in the United Nations. The finding
that the Office of Evaluation (OEV) had insufficient capacity for all its expected functions
led WEP to allocate additional resources to improve coverage.

WEFP has used various media to promote its work and reputation. WFP’s work was
referenced in 103,000 news clips, 28 percent more than in 2013. The coverage was
overwhelmingly positive.

WEP increased its online presence by a record 871 percent, and online visits to its website
totalled 7.6 million — a 45 percent increase over 2013.

Accountability and Funding — WFP is transparent, providing value for money and
accountability for all its resources, and is fully funded

31.

In 2014, WFP received USD 5.38 billion in revenue; programme needs increased by

26 percent to USD 8.46 billion. WFP acknowledges the generosity of donors at a time of
financial stringency.

32.
°

33.

Several positive results were reported for this MRD.

WEFP secured USD 630 million in multi-year contributions — the highest-ever level.

It received USD 4.1 billion in cash contributions — another record - accounting for
75 percent of all contributions.

Of the top ten multilateral donors, eight increased their contributions; in absolute terms
multilateral contributions increased by 17 percent from 2013.

WEP is imposing rigorous processes for the allocation of multilateral resources and is
using the MRDs in the preparation of the Management Plan and the Annual Performance
Report (APR).

All managers completed an assurance statement at the end of 2014, enabling the
Executive Director to endorse a statement of the effectiveness of internal controls. WFP is
one of the few United Nations organizations to provide its stakeholders with such a level
of assurance.

Progress was not as strong in two of the management results under this MRD.

During 2014, while there was an increase in absolute levels of multilateral funding, the
proportion fell for the fourth year running, from 9 percent to 8 percent. WFP will seek to
increase the proportion of emergency contributions channelled through the multilateral
funding window.
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e The target of reducing the number of internal audit recommendations outstanding at the
end of each year was not achieved in 2014 because there was a significant increase in
recommendations!® and because staffing shortages owing to redeployment to the Level 3
emergencies prevented some country offices from responding. WFP’s intention to
prioritize high-risk recommendations is endorsed by the Audit Committee.

Looking Forward

34. The new Sustainable Development Goals envisage a world without hunger within a
generation. But the number and scale of emergencies are not declining: 50 million people are
affected, and the resources of WFP and its donors and partners are under considerable pressure.

Addressing the Zero Hunger Challenge

35.  Much work remains to be done to achieve common understanding of the actions needed to
achieve the Zero Hunger Challenge. WFP will continue to work closely in 2015 with FAO and the
International Fund for Agricultural Development (IFAD) in support of the sustainable
development agenda. It participated in the third World Conference on Disaster Risk Reduction in
March and will participate in other high-level events such as the first World Humanitarian
Summit, to be held in Istanbul in 2016.

36. Some of the organizational changes implemented in 2015 are to enhance WFP’s contribution
to the Zero Hunger Challenge. An Assistant Secretary-General post moved to New York to
strengthen WFP’s contribution to humanitarian and post-2015 development agendas; greater
responsibility is being devolved to the Regional Directors; and the Innovation and Change
Management Division was established to accelerate promising initiatives.

37. WEFP’s value proposition for nutrition-specific actions is that it has the greatest impact
in addressing malnutrition, providing complementary foods for young children and pregnant and
lactating women, and addressing micronutrient deficiencies. The new Nutrition Division will
support interventions in line with this value proposition.

38. To develop national capacities, WFP will explore a “portfolio” approach at the country level
with two programmatic elements: a review of the challenges of achieving zero hunger and
development of country strategic plans supported by a budget to be determined in the
Financial Framework Review.

39. To continue its development of an engaged and skilled workforce, WFP will implement the
diversity and inclusion strategy and the Women'’s Leadership Programme in 2015; the emergency
response roster process will be refined, the talent pool approach will identify suitable recruits and
2,000 staff will be trained in cash and voucher programming.

40. WEFP will continue to reform its financial architecture and resource management systems to
meet increasing humanitarian demands, and to increase the predictability of country office
resources and give them greater flexibility and accountability in operations.

10 There were 166 internal audit recommendations outstanding at 31 December 2014, compared with the
106 outstanding at 31 December 2013.
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41. During 2015 WFP will review its emergency preparedness and response function in the light
of the recent evaluation with a view to establishing clearer boundaries between functional areas,
ensuring strong leadership and oversight, and establishing regular funding for related activities.
It will also improve staff training and produce a more simple and flexible
emergency preparedness response package.

Achieving excellence in programme and performance management

42.  The APR is an accountability document. In the past it provided a snapshot of WFP’s
performance over 12 months and featured stories of the people and countries assisted as much as
hard data on WFP’s achievements.

43. This report provides much more. It is a reflection of WFP’s quest for excellence in
programme and performance management, using robust analysis of reliable evidence to measure
and report on its performance. Performance reporting is not simply a response to donors’
requirements: it is central to the way that WFP operates. Not all of the enhanced systems for
performance reporting are yet in place, but significant progress is being made.

44. The maxim “what gets measured gets done” is crucial in achieving a zero-hunger world. In
2015, WFP will continue to gather more and better evidence of its outputs and outcomes with the
aim of optimizing efficiency and effectiveness. It will establish baselines and set high goals, filling
the evidence gaps noted in this report as quickly as possible with the help of COMET and other
systems. WFP’s goal is to put the best performance data into the hands of managers in the field as
they lead the work that makes a real and lasting difference to the lives of hungry people.
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PART I - INTRODUCTION

45. The mission of the World Food Programme is to end global hunger. To achieve this WFP
works with governments and other partners to ensure that hungry people — women and men,
girls and boys — have access to nutritious food all year round, and particularly during crises.

46. WEFP’s work is set out in the Strategic Plan (2014-2017) and operationalized through the SRF
and the MRF. This APR assesses WFP’s performance in 2014 using these frameworks, in
accordance with the United Nations principles for harmonized results reporting."

47. Analysis of projects reporting on key outcome indicators showed strong progress towards
Strategic Objective 1: Save lives and protect livelihoods in emergencies, and Strategic Objective 2:
Support or restore food security and nutrition and establish or rebuild livelihoods in fragile
settings and following emergencies. Some progress was made towards Strategic Objective 4:
Reduce undernutrition and break the intergenerational cycle of hunger. Insufficient data was
available to assess progress towards Strategic Objective 3: Reduce risk and enable people,
communities and countries to meet their own food and nutrition needs. Part II provides more
detailed information.

48. Analysis showed strong progress in the MRDs for Partnerships, Processes and Systems, and
Programmes, and some progress in relation to Accountability and Funding. Insufficient
information is available to assess progress in the People MRD pending results of the global staff
survey in mid-2015. Part III provides more detailed information.

Figure 1: Assessment of WFP’s performance in 2014

Ending Hunger

)
| )

Programmes

Processes and Systems
Partnerships

11 United Nations Development Group and the High-Level Committee on Management. 2011. Common Principles on
Results Reporting: a UNDG-HLCM Joint Study. New York.
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Strategic Context

Complex humanitarian crises

49.  WEFP’s work was dominated 2014 by its responses to six complex Level 3 emergencies — four
in countries affected by conflict, one in response to a typhoon and one to address the outbreak of
the Ebola virus disease —and six Level 2 emergencies, as shown in Figure 2. These stretched WFP’s
emergency response capacity well beyond its expected limits and challenged the entire
humanitarian community. Figure 2 highlights the growth of emergency operations (EMOPs) since
a common classification system was introduced in the United Nations in 2011.

Figure 2: Timeline of Level 2 and Level 3 emergencies
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50. WEFP’s emergency response model is based on the capacity to address two Level 3
emergencies and one rapid-onset crisis simultaneously. But five of the Level 3 emergencies are
concurrent — way beyond the current model — and the emergencies are lasting far longer than they
have in the past. 2

e The four largest emergencies were related to conflicts in the Central African Republic, Iraq,
South Sudan and the Syrian Arab Republic. The fighting and the displacement of
51 million people made it difficult to reach populations in need, raised serious protection
concerns and destabilized food systems.

12 The emergencies in the Central African Republic, Iraq, South Sudan and the Syrian Arab Republic were classified as

Level 3 crises by the United Nations; WFP gave this designation to its response to the Ebola virus disease outbreak.
WFP
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e The Ebola virus disease caused the deaths of 6,400 people in Guinea, Liberia and
Sierra Leone during 2014 and posed additional challenges for the humanitarian
community. The rapidly spreading and highly contagious epidemic disrupted livelihoods
and markets, and affected the long-term food security and nutrition of the poor in these
countries. An additional challenge is managing the risk of contagion among humanitarian
staff.

51. Four of the 2014 Level 3 emergency responses began in 2013. These were the operations in
the wake of typhoon Haiyan in the Philippines and the operations to support refugees in the
Central African Republic, South Sudan and the Syrian Arab Republic. The response in the
Philippines was downgraded to a Level 2 emergency in January 2014. But there were four new
emergencies during the year.

e Iraq. The rapid expansion of the Islamic State in Iraq and the Levant (ISIS) in the summer
of 2014 caused widespread internal displacement and major humanitarian needs. In
August 2014, the IASC declared a Level 3 emergency. The ongoing fighting affects
western, north-western and central Irag, and constrains WFP’s ability to deliver food.

e Libya. WFP had been providing technical assistance for the Government since 2011, but
closed its country office when a new crisis began in June 2014 following parliamentary
elections. The subsequent violence caused civilian casualties, displaced large numbers of
people, destroyed infrastructure and disrupted social services and protection systems. A
system-wide Level 2 emergency was declared in November 2014.

o  Ukraine. Following a political crisis and escalating violence, WFP started an
immediate-response EMOP in August 2014 to provide food assistance for 28,000 people.
The worsening crisis and increased needs led to the declaration of a Level 2 emergency in
November 2014.

e Ebola virus disease. The Ebola outbreak required WFP to adopt unique arrangements for its
food assistance and its logistics support for the humanitarian community. The spread of
the virus disrupted food markets in the region, particularly in Guinea, Liberia and
Sierra Leone, and the livelihoods of many families were affected. WFP’s response in 2014
focused mainly on logistics support and preventing the health crisis from becoming a food
and nutrition crisis.

52. As WFP and the humanitarian community responded to these crises, there were other
serious and often protracted emergencies in Afghanistan, DRC, Mali, Myanmar,
the State of Palestine, Somalia, the Sudan and Yemen involving conflict, natural disaster, economic
shocks and consequent disruption of food systems.
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Box 1. United Nations classification of emergencies, and the implications for WFP

The United Nations introduced a common classification of emergencies in 2011. Its three levels are

mirrored in the following WFP definitions:

e Level 1: emergency operations within the response capacity of the relevant WEP country
office, with routine support from the regional bureau.

e Level 2: emergency response operations requiring regional augmentation of country-
level response capability.

e Level 3: emergency response operations requiring the mobilization of WFP’s global
response capabilities in support of the relevant country offices and regional bureaux —
a corporate response.

The classification is based on the capacity of the United Nations to respond to an emergency in a given
country. It is not a classification of the scale or seriousness of the emergency itself. A rapid-onset
emergency may be declared a system-wide Level 3 emergency if United Nations capacity in the
country is limited, and may be downgraded as the situation improves; the response to typhoon Haiyan
in the Philippines is an example.

Level 2 and Level 3 emergencies require United Nations agencies to shift resources to the country and
region concerned. In the short term this can only be achieved by relocating people, and in WFP’s case
sometimes food, from one area of need to another.

WEP’s current emergency preparedness system is based on the ability to address two Level 3
emergencies and one rapid-onset crisis concurrently.

53. By the end of 2014, global humanitarian needs had reached USD 17.9 billion for 76 million
people in 31 countries’ — and this at a time when traditional funding sources were already
stretched. Appeals for cash and resources 2014 were only 52 percent funded, of which 70 percent
was directed to the four system-wide Level 3 emergencies.

Towards zero hunger — hunger is declining, but 805 million people are chronically
undernourished

54. The 2014 State of Food Insecurity in the World report'* showed that global hunger is declining,
but that 805 million people were chronically undernourished in 2012-2014. This is a decline of
100 million over the last decade, and 209 million since 1990-1992. Large regional differences
persist: there has been insufficient progress towards international hunger targets in Africa as a
whole and particularly in the sub-Saharan region, where one in four people are undernourished
— the highest regional prevalence in the world. And there are 500 million hungry people in Asia.
Middle-income countries are home to most of the world’s undernourished people, with China
and India accounting for 42.4 percent.

13 See www.unocha.org/2014_year_in_review

14 See: www.fao.org/3/a-i4030e.pdf
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55. Between 1990 and 2014, the number of people living in extreme poverty was halved, but the
number of undernourished people declined by only 20.6 percent. This shows that economic
growth and rising incomes do not correlate with improved food security and nutrition, and that
the benefits are unevenly distributed may be missed altogether by many. To ensure that social
benefits derive from economic growth in the long term, additional resources are needed for
investment in improved food and nutrition security for the poorest people.

Towards zero hunger — addressing the nutritional challenges

56. The 2014 Global Nutrition Report'> — the first of its kind — states: “Good nutrition is the bedrock
of human well-being. Without good nutrition, people’s lives and livelihoods are built on
quicksand.” Inadequate nutrition before and during pregnancy, in the 1,000 days from conception
to 2 years of age and during adolescence leads to irreversible impairment in physical growth and
brain development. Undernutrition in general and stunting in particular have profound
implications for health, cognitive development, education, economic development and
productivity.

57.  Current rates of child undernutrition are alarming.'® Among children under 5, 161 million —
25 percent — are stunted, and an estimated 51 million — 8 percent — are wasted. Half of all stunted
children live in Asia, and a third live in Africa. Micronutrient deficiencies affect 2 billion people
worldwide, with serious public health consequences. Undernutrition is the underlying cause of
3.1 million deaths a year — 45 percent — among children under 5.7

58. To address this situation, WFP must prioritize the building of government capacities to
enable them to implement nutrition-specific and nutrition-sensitive activities, and a multi-sector
approach is essential to meet Sustainable Development Goal (SDG) 2 on food security and
nutrition. There are also clear links with the SDGs on health, education, sanitation, hygiene,
sustainability, access to resources and women’s empowerment in humanitarian and development
contexts.

Towards zero hunger — food prices are falling, but they need regular monitoring

59. The FAO Food Price Index — a food basket of cereals, oilseeds, dairy products, meat and sugar
— fell by 3.7 percent in 2014 compared with 2013. The main driver was a 12.5 percent fall in cereal
prices, reflecting record production levels and abundant stocks. Price indexes for dairy products,
oil and sugar fell in 2014, but the meat price index rose by 8.1 percent.!®

60. Short-term price shocks limit access to food by poor and chronically hungry people, even
though there is a steady downward trend in the prevalence of undernourishment. Measures of
price volatility such as the Excessive Food Price Variability Early-Warning System of the
International Food Policy Research Institute (IFPRI) show that international prices of wheat, maize
and rice have been stable for three consecutive years.!

15See: http://globalnutritionreport.org/2014/11/13/global-nutrition-report-2014/
16 See: data.worldbank.org/child-malnutrition

17 See: www.thelancet.com/series/maternal-and-child-nutrition

18 See: http://www.fao.org/worldfoodsituation/foodpricesindex/en/

19 See: http://www.foodsecurityportal.org/
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61. The way in which international prices affect domestic markets varies from country to
country. The countries most vulnerable to price shocks are low-income countries and those that
depend on food imports, where poor consumers may allocate 75 percent of their incomes to food
and where consumers often shift from more expensive and nutritious foods to cheaper and less
nutritious alternatives, thereby increasing the risk of micronutrient deficiency and the irreversible
long-term effects.

62. For this reason WFP monitors prices in 1,200 markets in the countries where it operates using
the Alert for Price Spikes (ALPS) indicator,® which in 2014 helped to identify countries and
regions where food prices reached levels significantly above seasonal trends. In the Sudan, for
example, ALPS showed that prices for sorghum had reached crisis levels in Darfur, requiring a
relief operation.

Towards zero hunger — a Sustainable Development Goal to eradicate hunger

63. The post-2015 development agenda is driven through the open working group of the
General Assembly established to develop the SDGs. Its report?! states that “... poverty eradication
is the greatest global challenge facing the world today and an indispensable requirement for
sustainable development” and emphasizes that poverty is linked to hunger. It reiterates the
commitment to freeing humanity from poverty and hunger.

64. The RBAs worked during 2014 to promote the Zero Hunger Challenge as part of the SDGs.
The RBAs and other agencies also worked on targets and indicators for the proposed SDG 2: “End
hunger, achieve food security and good nutrition, and promote sustainable agriculture”, for
ratification by the Member States. The targets proposed under SDG 2 are based on the
Zero Hunger Challenge and reflect the multi-dimensional nature of food security and nutrition.
The SDGs for gender equality, health, natural resource management and peaceful societies also
depend on food security and nutrition. And the 2014 Global Nutrition Report noted that nutrition
contributes to 15 of the 17 proposed SDGs.?

WEFP Response

Five concurrent Level 3 emergencies and six Level 2 emergencies

65. In January 2014 WFP was responding to four Level 3 emergencies, and had to deal with
additional crises as the year progressed. By December, WFP was handling 11 concurrent Level 2
and Level 3 EMOPs. Four years ago, this would probably not have been possible, but new
practices developed in the past five years contributed to the success of WFP in dealing with
multiple emergencies 2014.

e Increasing use of the cash and voucher transfer modality raised WFP’s capacity to provide
food assistance to a new level, providing flexibility and access not imaginable with
traditional food aid. An example of this was the facilitation of rapid large-scale access to
food in the Syrian emergency, where markets were functioning.

20 See: http://foodprices.vam.wfp.org/alps.aspx
21 See: http://undocs.org/A/68/970
22 See: www.ifpri.org/sites/default/files/publications/gnr14.pdf Table 2.2.
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¢ Improved emergency preparedness measures introduced since 2011 have enhanced WFP’s
preparedness for Level 3 and level 2 emergency responses. An example of this is the
emergency-response roster set up in 2014, which includes provision for training for staff
being deployed as first-wave or second-wave responders within three days of the
declaration of a Level 3 emergency.

e The development of corridor-based supply chains and use of the Global Commodity
Management Facility (formerly the forward purchasing facility) gives WFP greater
flexibility in matching changing demands for food with the supplies available.

e WFEFP's leadership of the logistics and emergency telecommunications clusters and its
co-leadership of the food security cluster helped to provide significant support for the
humanitarian actors responding to crises in 2014. In the Ebola crisis, for example, WFP
provided general support for the United Nations system in what is essentially a health
emergency.

e  WFP’s vulnerability analysis and mapping (VAM) capability has been augmented by a
new mobile system using mobile telephones and other remote data-collection approaches
known as mVAM. This was used to collect data where access was limited, for example in
the DRC and Somalia, and in Liberia, Guinea and Sierra Leone where Ebola infection risks
were high.

e Maturing performance and risk-management systems, the introduction of the SRF and
MRF, and a new approach to monitoring and review are improving WFP’s ability to
design, implement and report on its activities.

e The enhanced financial framework made it possible to advance USD 1.09 billion internally
to individual projects in 2014, two-and-a-half times more than four years ago.

¢ Organizational improvements under Fit for Purpose are reflected in the shift of focus to
field operations and to support functions such as people management and business
systems and processes.

66. The response to 11 concurrent emergencies required high levels of personal commitment
from WEFP staff, and inevitably affected WFP’s non-emergency work.

67. International and national staff from across WFP provided surge capacity to support crises
as they unfolded: 2,900 WEP staff — one in five of the workforce — worked on one or more of the
Level 3 emergencies during 2014, and 600 staff members were temporarily redeployed from
operations, often with only a few days’ notice. One in four staff in three of the regional bureaux
and one in ten staff at Headquarters were deployed (see Figure 3).
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Figure 3: Deployment of WFP staff to support Level 3 emergencies
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68. WEFP is aware of the disruption this has caused in its other work, and constantly seeks to
minimize it. The need to deploy staff to Level 3 emergencies left some Headquarters and field
units with only skeleton staff, but WFP nonetheless continued its medium-term and long-term
initiatives to enable it to address the Zero Hunger Challenge.

Rising to the Challenge 1 — Moving to scale on cash and vouchers

69. The option of cash, voucher and food modalities gives WFP the flexibility to adapt its food
assistance to the needs of beneficiaries. Cash transfers and vouchers for food-insecure individuals
and households expanded in 2014 to reach 8.9 million people by the end of the year. The approved
cash and voucher budget increased by 80 percent from the 2013 level to USD 1.49 billion in 2014
— 21 percent of WFP’s operational costs for food assistance.

Figure 4: Cash and voucher budget, 2010-2014
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70. The largest single operation involving widespread use of cash and voucher modalities was
the Level 3 response to the Syrian refugee crisis, which targeted 2.7 million beneficiaries in 2014
with a budget of USD 870 million.

71. The increased delivery of food assistance in the form of cash and vouchers is supported by
mechanisms such as physical hand-over at the community level, use of local collection points,
payments through bank accounts and transfers using mobile telephones or electronic cards.
WFP’s EMOPs in particular benefited from its growing experience with these modalities:
91 percent of cash and voucher transfers were provided under Strategic Objective 1.

Box 2. Scaling up voucher transfers in an emergency — the Gaza conflict

The ability to scale up voucher-based programmes in Gaza was crucial to WFP’s response to food-
security needs during the hostilities in the summer of 2014. WEP scaled up the number of recipients from
the 90,000 in the existing programme to 300,000; the redemption rate was 95 percent. The vouchers
supported 30,000 households — 180,000 individuals — at the height of the crisis in August;
50,000 households — 300,000 individuals — were assisted in September.

UNICEF and WEP joined forces at the peak of the emergency to provide a combined voucher for food,
water and sanitation — the One Card system. In October 2014 the partnership was expanded to include
additional organizations, which used the One Card approach to distribute school uniforms and shoes to

displaced households.

Rising to the Challenge 2 — Better emergency preparedness

72.  The Preparedness and Response Enhancement Programme (PREP) was created in 2011 to
improve WFP’s readiness to respond to emergencies. Following an evaluation in 2014 that
identified various successes and areas where further work was needed (see Part IV), PREP has
been upgraded to include:

e a greater focus on risk management, including increased access to advance financing;

e improved information management, with more timely, consistent and user-friendly data
systems including a new 24/7 operations centre;

e increased coherence and accountability through task forces established to provide
oversight and support for decision-making at the corporate and project levels;

e investments in logistics capacity, and the pre-positioning of some ready-to-eat food
products;

e asystematic and continuous approach to adopting lessons learned; and

e anew corporate emergency response roster for surge deployments (see Box 3).
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Box 3. The emergency response roster

The emergency response roster went live in May 2014, with 343 international and national staff; this
complement has since been expanded to include short-term staff, consultants and United Nations
volunteers to provide a wider range of skills. Process changes include a review of the skill sets required,
mandatory simulation-based emergency training and advance authorization of deployment by
managers. The roster has helped to address concerns about the timeliness of deployments to Level 3
emergencies. It also makes the pool of experienced national officers available to serve in emergencies,

which promotes their professional development.

73. WFP continues to focus on emergency preparedness, disaster risk reduction and
resilience-building to forestall the effects of crises. In the Philippines, for example, WEP
pre-positioned food before typhoon Hagupit in December 2014 to facilitate rapid response.

Rising to the Challenge 3 — Robust advance financing and supply chain management

74. The changes in WFP’s financial framework in the past five years support new assistance tools
such as cash and vouchers and capacity development. The changes approved by the Board in
2014: i) established the internal project lending (IPL) system to replace the Working Capital
Financing Facility, raising the ceiling from USD 257 million to USD 570 million; ii) the
USD 350 million Forward Purchase Facility was renamed the Global Commodity Management
Facility (GCMF); and iii) corporate services financing, including the Capital Budgeting Facility,
became a separate entity with a ceiling of USD 70 million.

75. These changes were critical in 2014:
e IPL increased by 68 percent in value terms from USD 675 million to USD 1.14 billion;

e the GCMF supported the purchase of 810,000 mt of food by country offices, and helped to
reduce supply lead times by 73 percent; and

e the Capital Budgeting Facility provided capital for the roll-out of the Logistics Execution
Support System (LESS).

Rising to the Challenge 4 — Improved analysis of food security and vulnerability

76. Food security analyses and market assessments enable WFP to select the optimum transfer
modalities for its operations. There were 24 such reviews in 2014: nine focused on markets and
economic conditions, seven on crops and food security, three on food security baselines and five
on emergency food needs. Features of 2014 include:

e development of an analytical model to estimate the impact of Ebola on food security in
Guinea, Liberia, and Sierra Leone, which was necessary in the absence of field-based
assessments because it enabled WFP to determine credible beneficiary numbers;

e market studies in Darfur and South Sudan carried out in insecure areas where prices were
volatile and production shortfalls triggered adjustments of food assistance interventions,
helping to inform the humanitarian community about market opportunities and
constraints; and

e two studies in relation to the Syrian emergency providing insights into the economics of
the cash and voucher programme, and documenting the direct and indirect effects of the

programme on the economies of Jordan and Lebanon.
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Box 4. The mobile vulnerability analysis and mapping project

The mVAM project uses voice calls, text messages and interactive voice response technology to collect

real time information on household food security and markets.

The evidence from pilots in the DRC and Somalia shows that mVAM is cheaper and faster than traditional
data collection, and that it is particularly useful in insecure areas. WFP believes that this is the future of

food-security and project monitoring.

In September 2014, mVAM was used in the three countries affected by Ebola, where it ensured that data
could be collected with reduced risk of virus transmission. The lessons learned from mVAM will be

applied in other applications of this technology in WFP and by partners.

Rising to the Challenge 5 — Evidence-based decision-making

77. In 2014, WEFP established a normative framework for monitoring, invested in training and
capacity development for staff and extended the use of COMET with a view to enhancing its
ability to design, implement and monitor programmes, improve organizational performance and
enable more systematic measurement of food-assistance outcomes. The main challenges are to:
i) act on evidence of sub-optimal performance; ii) adapt business processes to optimize
performance; and iii) generate confidence in the accuracy of data supporting resource-allocation
decisions.

Rising to the Challenge 6 — Fit for Purpose

78. The Fit for Purpose initiative continued in 2014, integrating the improvements into
WEP’s budgeting and accountability processes. The five priorities — People, Partnerships,
Processes and Systems, Programmes, and Accountability and Funding — became the five MRDs
against which WEP reports in Part III. Changes launched in 2012 and completed in 2014 include:

e anew Corporate Partnership Strategy, which was endorsed by the Board in June 2014;
e the new People Strategy approved in November 2014; and

e areview of WFP’s business processes.

Ending hunger, achieving food security and improving nutrition

79.  WEP cannot allow the attainable goal of a world free from hunger to be lost from view as it
focuses on Level 3 and Level 2 emergencies. WFP must continue to act now to achieve zero hunger
within a generation.

80. The five pillars of the Zero Hunger Challenge, which will define the actions needed to end
hunger, will be confirmed when the SDGs are agreed later this year. The following paragraphs
describe WFP’s work during 2014 in relation to:

e Pillar 1: Zero stunted children under 2

e Pillar 2: 100 percent access to food all year round

e Pillar 3: All food systems are sustainable

o Pillar 4: 100 percent increase in smallholder productivity and income

e Pillar 5: Zero loss or waste of food
WFP

5

o

N
} WORLD FOOD PROGRAMME | 33

—
wfp.org



ANNUAL PERFORMANCE REPORT FOR 2014 | PART I

Nutrition

81. Achieving Pillar 1: Zero stunted children under 2 requires a multi-disciplinary approach
with partners and stakeholders, and commitment and leadership by governments. This is the aim
of the SUN initiative, whose Global Gathering was hosted by WFP in Rome and followed by the
Second International Conference on Nutrition, organized by FAO and WHO.

e The Global Gathering convened representatives from 54 SUN countries, the SUN Lead
Group and the SUN networks of civil society, the United Nations system, donors and
businesses to share results and lessons learned.

e The second International Conference on Nutrition, which sought to create consensus on
ways of addressing nutrition challenges, brought together national policy-makers, leaders
of United Nation agencies, inter-governmental organizations, civil society and
private-sector organizations. The resulting Rome Declaration on Nutrition and Framework
for Action constitute a flexible policy for addressing nutrition challenges and identify
priorities for international cooperation.

82. The first Global Nutrition Report was published in 2014. It provided an overview of
undernutrition and overnutrition and highlighted areas for action such as accountability for
nutrition and partnerships to manage supply chains for food and health.

83. A multi-donor trust fund supported: i) roll-out of WFP’s Nutrition Capacity Strengthening
Plan; ii) the establishment of new nutrition indicators in the updated SRF; iii) innovative nutrition
programming and learning in Guatemala, Kenya, Madagascar, the Niger, the Sudan and Uganda;
and iv) workshops and training to enhance nutrition-related capacities among WEFP staff, led by
the regional bureaux.

Access to adequate food

84. A core element of WFP’s capacity development work is support for hunger-related safety
nets. Its comparative advantages are its analytical capacities, its experience in providing social
protection and safety nets, and its ability to deliver at scale. The type and level of WFI’’s support,
which varies according to context, has two dimensions: i) service delivery in support of countries
with the capacities and resources to operate safety-net programmes; and ii) technical support,
capacity development and policy support for governments establishing safety-net mechanisms of
their own. The aim is eventual transition to national ownership.

85. WEFP’s implementation of full-scale safety net systems reached beneficiaries in 66 countries
in 2014. The main safety net intervention — school feeding — was implemented in 63 countries,
reaching 16.7 million children.?

e WEFP adopted a revised school feeding policy,?* and maintained partnerships with the
World Bank and the Partnership for Child Development in the development of
programming and analysis tools, and also created a school feeding working group to
discuss policy and programme issues with nine partner NGOs.

2 There are school feeding programmes in 130 countries; they are the most widespread type of social safety net.

2 Its five objectives are to: i) provide safety nets for food-insecure households; ii) support children’s education;
iii) reduce micronutrient deficiencies; iv) enhance national capacities for school feeding through policy support and
technical assistance; and v) develop links between school feeding and local farmers.
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e To support government school feeding programmes, WEFP rolled out the Systems
Approach for Better Education Results in 12 country offices®® and trained national staff in
its use. The tool helps WFP assess national capacities, identify policy gaps and plan
capacity development with governments.

e To evaluate the cost efficiency of school feeding programmes, and to advocate for them as
safety nets, WFP uses: i) a cost benchmark — annual calculation of the average cost of a
WEFP school meal; ii) a government costing tool — analysis of the cost of government school
feeding; and iii) an investment case — calculation of the cost-benefit ratio of investing in
school feeding programmes.

e In 2014, 32 country offices implemented home-grown school feeding using locally
produced food; several governments showed interest in this kind of safety net.

86. In July, WFP issued new guidelines on safety nets for food security and nutrition, reflecting
a shift of emphasis from policy development to corporate programming and providing:

e guidance on engaging with governments and partners and on designing and
implementing safety-net systems;

e information for WEP staff on programme and policy support at the country, regional and
global levels; and

e advocacy materials such as talking points, briefing notes and a safety net toolbox.

87. The guidelines are supported by training courses, which were rolled out in Kyrgyzstan in
November, and at the southern Africa regional bureau and in Malawi in December.

Sustainable food systems — Disaster risk reduction and climate change

88. In the last decade, half of WFP’s emergency and recovery operations have included
responses to climate-related disasters; in the last five years, 40 percent of WFP’s operations have
included activities to reduce disaster risk, build resilience and help people to adapt to climate
change.

89. Given the scale of needs, climate resilience is a priority. New tools based on climate science
and financial innovations will complement WFP’s food assistance in support of community-level
and national-level safety nets. In 2014, WFP promoted the development of large-scale approaches
to enable countries and communities to manage climate risks and become food-secure. One of
these was the Food Security Climate Resilience Facility (FoodSECuRE), a replenishable fund for
supporting communities in building resilience to climate risks. FoodSECuRE will use seasonal
climate forecasts to trigger funding and action to build resilience before shocks occur.

% Benin, Bhutan, the Plurinational State of Bolivia, the Republic of the Congo, The Gambia, Jordan, Madagascar, Mali,
Morocco, Namibia, Sierra Leone and Tunisia.
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90. WEFP’s new policy on building resilience for food security and nutrition reflects the need to
make resilience a factor in designing programmes, which must be based on sound analysis of
situations, risks and gender issues. An element of this policy is the “three-pronged approach” —
distinct but interrelated processes involving:2

e national-level context analysis combining historical trends of food security and nutrition,
shocks and stressors, and risks; it fosters partnerships and supports government-led policy
dialogue and strategy development;?

e seasonal livelihood programming, which fosters partnerships led by local governments to
plan multi-year, multi-sector resilience building that reflects seasonal and gender issues;
and

e community-based participatory planning to identify needs and adapt responses to local
contexts and priorities with a view to community ownership of the programmes.

Support for smallholder farmers

91. During the course of the pilot, P4P reached 1 million smallholder farmers and facilitated
500 food-supply partnerships in 20 countries. WFP is mainstreaming a number of best practices
developed under P4P. Other WFP programmes supporting smallholder farmers include home-
grown school feeding and the Rural Resilience Initiative (see Box 5).

92.  WFP has to date purchased 366,000 mt of food under P4P, utilizing new procurement
modalities that facilitate sales and putting USD 148 million into the hands of smallholder farmers.
The farmers’ organizations working through P4P, which were not previously selling collectively,
sold USD 60 million worth of quality food to buyers other than WFP in 2014. Most P4P contracts
established prices lower than those for imported foods, meeting WFP’s value-for-money criterion
for cost-efficient procurement and generating savings of USD 40 million. The recommendations
of an independent evaluation of the pilot in November 2014 focused on engagement with
smallholder farmers in the procurement of staple foods.

Box 5. Improving farmers’ resilience in Ethiopia — the Rural Resilience Initiative

WEFP and Oxfam America began R4 in 2009 to enable vulnerable rural households to improve their food
and income security in the face of climate risks, using the following risk-management approaches:
i) improved resource management to reduce risks; ii) insurance to transfer risk; iii) micro-credit for
prudent risk-taking; and iv) savings to create risk reserves.

In Ethiopia R4 expanded between 2009 and 2014 from 200 farmers in one village to 25,000 farmers in
89 villages. The first evaluation in Ethiopia found that R4 was helping improve farmers’ resilience. It
was expanded to Senegal in 2012, and in 2014 work began in Malawi and Zambia.

2 The three-pronged approach was adopted in 2014 in Bangladesh, Chad, Kyrgyzstan, Malawi, Mali, the Niger,
the Philippines, Senegal, Tajikistan and Zimbabwe.

7 In the Niger this approach supported government leadership at the local level and promoted community ownership
in line with Les Nigériens Nourrissent les Nigériens.
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Reducing food losses

93. Post-harvest food loss is a major factor in food insecurity. WFP has developed a
market-oriented approach through P4P that addresses inefficiencies in supply chains, and trained
800,000 farmers, agricultural technicians, warehouse managers and dealers in farming practices
such as post-harvest handling and quality control; it has also helped to distribute materials and
equipment to farmers and farmers’ organizations on a cost-sharing basis in several countries.?
This has enabled WFP to understand the causes of the gaps in value chains and to identify ways
of avoiding food losses. An example is given in Box 6.

Box 6. Minimizing post-harvest losses in sub-Saharan Africa

To reduce food losses in sub-Saharan Africa, WFP, FAO and IFAD implemented a six-month trial
involving 400 smallholder farmers to validate post-harvest handling and storage practices in Burkina Faso
and Uganda. The trial ended in April 2014, having provided evidence that post-harvest losses could be
reduced by 98 percent by utilizing inexpensive storage facilities, generating a 68 percent increase in
income. A special operation built on this during 2014, supporting 16,000 Ugandan farmers during the
2014/15 harvest. Lack of funding prevented the planned extension to Burkina Faso.

This work built on the relationships developed through the P4P pilot. It has generated considerable

interest from donors and from neighbouring countries.

Cross-Cutting Issues

Gender

94. WEFP’s mainstreaming of gender is based on its belief that women, girls, men and boys
should have equal access to resources and appropriate roles in making the decisions that shape
their future. Actions in 2014 included:

e developing a new gender policy for approval by the Board in 2015;
e establishing a special account to allocate resources to accelerate gender mainstreaming;

e making the IASC gender marker a requirement in new projects; the proportion of WFP
projects with a gender marker code 2a or 2b rose from 52 percent in 2013 to 79 percent in
2014;

e developing a system to track resources allocated to the mainstreaming of gender; as set
out in the Management Plan (2015-2017), WFP allocates an average 12 percent of its
operational resources to gender activities;

e assessing gender capacity in partnership with the United Nations Women’s Training
Centre; data from 2,000 respondents was used to evaluate the capacities of staff and
identify training needs; and

e updating of the Programme Guidance Manual to include best practices for gender
mainstreaming.

2 Burkina Faso, Ethiopia, Kenya, Mozambique, Uganda and the United Republic of Tanzania; materials provided
included drying cribs, tarpaulins, millet dryers and cleaners, machines for shelling, pallets, bags and labels, moisture
testers and blue boxes for aflatoxin detection.

WFP
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Integrating protection into operations

95. The objective of humanitarian protection is to minimize exposure to violence and coercion,
and to ensure equality and accountability. A third of WFP’s country offices have integrated
protection in their operations: the main lesson learned is that integrating protection into
programmes improves the quality, effectiveness and durability of WFP’s assistance in
development and emergency settings.

96. WFP deployed protection advisers in four of the Level 3 emergencies in 2014% to assess risks,
recommended mitigation actions, establish feedback mechanisms and train staff in humanitarian
principles and protection methods.

Capacity development

97. WFP’s capacity development is adapted to reflect the political, economic and institutional
context in a given country. In 2014, WFP published guidelines on project design, technical
assistance and capacity development that included new tools to assess capacity gaps and a
national capacity index (NCI) to provide a measurable indicator. This work will help to develop
capacity development indicators for the United Nations development system.

Promoting partnering

98. The Corporate Partnership Strategy endorsed by the Board in June 2014 guides the
management of partnerships. It supports excellence in partnering by building on WFP’s strengths,
and promotes understanding of the significance of partnerships in achieving WFP’s goals.

Collaboration with the Rome-based agencies

99. The RBAs continued to work on issues ranging from policy and advocacy to country-level
programming and administration. In 2014 the RBAs:

e led the preparation of papers in relation to the SDGs proposing targets and indicators for
food security, nutrition and sustainable agriculture;

e continued to provide policy recommendations on food losses and waste for the Committee
on World Food Security and published the 2014 State of Food Insecurity in the World,;

e gave the 2014 Award of Excellence for RBA country-level collaboration to the teams in the
DRC for their partnership addressing hunger and malnutrition;

e established a roster of temporary and short-term general-service staff and opened
general service vacancies to candidates from the RBAs.

South—-South and triangular cooperation

100. South-South and triangular cooperation enables WFP to engage with developing countries
to mobilize expertise and innovations. Half of WFP’s country offices supported some form of
South-South or triangular cooperation during 2014. The WFP Centre of Excellence against
Hunger, a partnership between WFP and the Government of Brazil, published its experiences in
social protection and home-grown school feeding based on local purchase. It facilitated peer-to-
peer learning exchanges, and seven countries developed action plans for sustainable programmes
and policies.

2 The Central African Republic, the Philippines, South Sudan and the regional response to the Syrian crisis.
WFP
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101. WEFP took part in the seventh United Nations South-South development event in
Washington DC, which involved 500 delegates from 50 countries, and in 2014 became a member
of the United Nations task team on South-South cooperation under the
UNDG Sustainable Development Working Group.

Was 2014 “the new normal”’?

102. WEFP rose to the challenge of the concurrent Level 3 and Level 2 emergencies in 2014, but it
was clearly stretched. Questions for the future include:

e Isthe USD 1 billion increase in voluntary contributions in 2014 a sustainable prospect?

e Can WFP staff and their families continue to cope with the high level of temporary
assignments?

e Should WFP change its policy of preparedness for two Level 3 emergencies plus one rapid
onset Level 2 emergency?

103. These are significant issues for the Board in terms of the Strategic Objectives (see Part II) and
the MRDs (see Part III).

4

'3

\\Ql "I,/ WORLD FOOD PROGRAMME | 39
DY L

wfp.org



ANNUAL PERFORMANCE REPORT FOR 2014 | PARTI

WORLD FOOD PROGRAMME | 40

WFP

N

8

e
wfp.org



ANNUAL PERFORMANCE REPORT FOR 2014 | PART II

PART II - PERFORMANCE RESULTS BY STRATEGIC OBJECTIVE

104. This section presents an annual assessment of WFP’s progress in terms of the
Strategic Objectives set out in the Strategic Plan (2014-2017). The assessment of WEFP’s
performance is based on monitoring data in Standard Project Reports (SPRs) for projects active in
2014, and on output and outcome-level results for SRF indicators (see Annex II-A).* Results
analyses — including region-specific examples of challenges and successes — complement the
quantitative account of WFP’s achievements in 2014.

Improved Methodology

105. The methodology for assessing WFP’s contribution to humanitarian and development
results in 2014 differs from that used in previous APRs in that it allows for deeper and more
nuanced analysis of performance and addresses feedback such as findings in the 2013 MOPAN
assessment. The following changes have been implemented:

e project-level performance in contributing to outcomes is now assessed against annual
milestones or end-of-project targets before aggregation;

¢ indicators with a more direct or reliable relationship with the results statements they inform
are given greater weight in the analysis;

e the adequacy of the evidence base has been assessed to determine whether conclusions on
WEP-wide progress towards outcome results can be drawn; and

e  causal connections in the results chain are now assessed to show how WEFP outputs

contribute to shared outcome-level results, and unexpected trends are discussed.

Overview of WFP Activities

106. WFP managed 202 projects in 82 countries in 2014, providing direct assistance for 80 million
beneficiaries using cash, vouchers or food (see breakdowns in Figure 5).

3% These include projects with food, cash or voucher distributions, or work on capacity development or logistics and
infrastructure during the reporting period. Activities funded from trust funds are not captured in Part Il because they
are reported to donors through other channels.
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Figure 5: Disaggregation of beneficiaries by activity type and gender and age

Activity Type Gender/Age

80 million people assisted by WEP i w * *

42,7
50% of beneficiaries
2.7 17.0
10.3 ’

HIV/TB Nutrition FFA/FFT School General
Feeding Distribution

Million people

107. Most beneficiaries were assisted through general distributions of food, cash or vouchers; this
reflects the scale of WFP’s emergency response in 2014. Nutrition-specific activities to supplement
relief work and address chronic undernutrition assisted 10.3 million beneficiaries. School feeding,
food assistance for assets (FFA) and food assistance for training (FFT) supported
30 million beneficiaries, primarily in post-emergency settings and development contexts. Cash or
vouchers supported 8.9 million beneficiaries in various activities.

108. Children, the primary focus of WFP’s support, accounted for 64 percent of beneficiaries, of
whom 25.3 million were boys and 25.7 million were girls. Women, girls and boys together
accounted for 84 percent — 66.8 million people.

Rations

109. Rations of food, cash or vouchers are WFP’s main inputs for achieving planned outputs and
outcomes. The planned rations are adapted to beneficiaries” nutritional needs and dietary habits
and according to the rations’ storage requirements and ease of use, and can vary considerably for
similar interventions. Distributed rations can deviate from planned rations for reasons related to
financing, resources, humanitarian access, human and infrastructure capacities, programming
decisions and supply-chain performance.

110. A complex and detailed analysis involving 17 projects assessed the extent to which rations
were delivered as planned in 2014. The focus was on performance by activity type, and sought to
identify reasons for variations. The projects included Level 3 emergencies, EMOPs, protracted
relief and recovery operations (PRROs) and country programmes (CPs), accounting for 60 percent
of WFP’s operational expenditures.

111. Rations of food, cash or vouchers were defined in terms of energy value (kcal), a measure
used in project planning to reflect the scope of nutritional needs.?! The difference between planned
and actual rations was measured to give the proportion of a beneficiary’s daily needs that WFP
was unable to supply. The difference between the planned and actual number of rations

3 The macronutrient and micronutrient content, palatability and economic value of the food are also considered.
WFP
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distributed was considered in relation to beneficiary numbers, duration of assistance and
kilocalories provided to show how WFP adjusts operations when resources are limited or full
distribution is impeded.

Table 1: Average delivery of rations by activity in 17 operations in 2014

Activity Planned daily ration Actual daily ration Deviations in ration delivery
(kcal) (kcal) (% actual vs. planned)
- -
[+ [+ o
== provided
Food Cash/voucher Food Cash/voucher | Beneficiaries ~ Assistance days Rations provided
General
. 1710 2011 1443 1846 92 93 87 77
distribution
School
i 619 — 625 535 71 85 66 62
feeding
FFA/FFT 1781 1967 1367 1921 42 70 37 29
Nutrition 791 1192 644 1222 22 84 24 20
HIV/TB" 1045 — 964 — 143 100 127 121
: <50% achievement : >50% and < 90% achievement : >90% achievement
* Tuberculosis (TB).

112. Table 1 gives the results of the analysis of ration delivery in 320 interventions in the
17 projects, of which 112 were general distributions, 108 were nutrition-related, 43 were FFA or
FFT, 47 were school feeding interventions and 10 targeted beneficiaries living with HIV or TB. Of
these interventions, 54 delivered rations using cash or vouchers, usually in general distributions
and FFA and FFT.

113. General distribution interventions were usually prioritized. Beneficiary coverage, length of
assistance and number of rations provided were only marginally below planned figures, but on
average 23 percent of planned kilocalories had to be cut from rations. Country offices identified
lack of funding as the primary cause of shortfalls in 24 percent of the interventions; insufficient
transport, storage or processing capacity affected 18 percent of general distributions and
under-estimation or over-estimation of needs affected 21 percent.

114. Reductions in school feeding rations were moderate. Constraints included earmarking of
funds for other activities in 17 percent of cases, funding gaps in 23 percent and late
implementation in 23 percent.

115. In nutrition interventions, the number of rations distributed met only 24 percent of planned
figures, and fewer than 25 percent of targeted beneficiaries were reached; the number of assistance
days per beneficiary, however, was largely as planned. Country offices reported that funding
shortfalls and delayed contributions affected 40 percent of the nutrition interventions. Supplier
delays affected 17 percent of nutrition interventions, largely because the number of suppliers of
specialized nutritious products is small and the foods have a short shelf life.
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116. There were larger reductions in FFA and FFT interventions: 50 percent of planned
beneficiaries received only a third of the planned number of rations. Financial shortfalls affected
23 percent of these interventions, 21 percent were delayed, 16 percent had insufficient partners
for timely distribution, 16 percent had insufficient transport or infrastructure capacity, and
16 percent were affected by over-estimations or under-estimations in planning figures.

117. In contrast, the rations distributed for HIV/TB interventions exceeded planning levels. This
was mainly because one project with many HIV/TB interventions reached a larger number of
beneficiaries than planned.

118. The average daily ration size in this sample of interventions was used to estimate the total
number of rations distributed across WEP in 2014; the data are reported under each Strategic
Objective. The analysis was also used to develop cost-per-ration figures, which are discussed in
Part III.

119. WEFP recognizes that the analysis of ration inputs may not be representative of overall
performance because the sample was not randomly selected. But the analysis revealed some of
the causes of reduced ration deliveries and helped to quantify the extent to which constraints
affected interventions. Such measures help WFP to improve analyses of its effectiveness in the
results chain from inputs to outcomes, as discussed below.

Results by Strategic Objective3?

120. Table 2 shows WFP’s performance by Strategic Objective. The sections that follow provide
assessments of the outputs and outcomes that contributed to the overall performance. The
analysis of programme results is complemented by an examination of WFP’s achievements in the
cross-cutting areas of gender, protection and partnerships, concerns which intersect with the
outputs and outcomes in the SRF for 2014-2017.

Table 2: Overall performance by Strategic Objective

Strategic Objectives Performance

1 - Save lives and protect livelihoods in emergencies

2 — Support or restore food security and nutrition and establish or rebuild livelihoods in
fragile settings and following emergencies

3 — Reduce risk and enable people, communities and countries to meet their own food
and nutrition needs

4 — Reduce undernutrition and break the intergenerational cycle of hunger

32In 2014, WFP aligned new projects and re-aligned existing projects with an end date after June 2014 with the
2014-2017 SREF. Of the 202 active projects in 2014, 191 (95 percent) were aligned. This section considers aligned
projects only. For non-aligned projects, see Annex XII
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121. The following colour scheme is used to illustrate WFP’s programming performance in 2014.
For additional information on the assessment methodology please refer to Annex II-B.

Projects have either achieved their target or are on-track to achieving their target.

Projects have made some progress but desired targets have not been met or progress towards
desired targets is deemed slow.

Projects have made very slow progress, no progress at all or have regressed.

Grey Insufficient data are available to be able to monitor progress throughout WFP.

122. The estimated volume of inputs for WFP’s planned activities in a year is based on the
assessed needs of targeted beneficiary groups. WFP is aware that only a portion of identified
needs will receive a favourable funding response: over the past five years the funding gap has
averaged 30 percent to 40 percent of identified needs.

123. WEFP has nonetheless achieved significant results. The gap in inputs is not always manifested
at the outcome level, for two reasons:

e WFP mitigates resource shortfalls: the kcal content of daily rations can be cut, for example,
food substitutions can be made, the length of the assistance period can be shortened and
the numbers of beneficiaries can be reduced.

e Although resource needs are estimated on the basis of assessment of entire targeted
beneficiary populations, many outcome indicators are measured only among those that
actually benefit from WFP assistance. Malnutrition recovery rates, for example, are
measured only among treated patients, and school enrolment is measured only in
WEP-assisted schools.

124. Hence, despite funding shortfalls WFP can demonstrate results, but with reduced scope,
impacting fewer beneficiaries or to a lesser extent than initially planned.

Strategic Objective 1 — Save lives and protect livelihoods in emergencies

Table 3: 2014 Expenditures, food distribution, rations and beneficiaries under Strategic Objective 1

Expenditures Food distribution Rations Beneficiaries

=)o =)
==)e ==
= =)o
=)o =)e

WY

2.28 million mt (74%) 9.3 billion (78%) 42.8 million (55%)

=)o =T)e =T)e

USD 3.35 billion (79%)

125. WFP’s work under Strategic Objective 1 focuses on emergency responses, in which food
assistance is rapidly deployed to address urgent needs and undernutrition. It also includes
early-recovery programmes to create assets and human capital, and the development of local,
national and regional capacities to predict, assess and respond to food-security shocks.

WFP
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126. In 2014, WEFP distributed 74 percent of its direct food transfers and 91 percent of cash and
voucher transfers under Strategic Objective 1 in support of 55 percent of its beneficiaries.
Life-saving interventions — Strategic Objective 1 activities — remained a primary focus.

127. Monitoring data show that WFP was effective in saving lives and protecting livelihoods
during emergencies in 2014. Strong donor support was essential in enabling it to reach
beneficiaries at the right time and provide adequate rations to achieve positive food-security
outcomes.

Outcome 1.1 — Stabilized or reduced undernutrition among children aged 6-59 months and

pregnant and lactating women

128. WFP implemented nutrition activities in 32 operations in 18 countries in 2014 to prevent
nutritional deterioration and related mortality and address acute malnutrition, distributing
75 percent of planned nutritious food products, reaching 89 percent of targeted health centres and
assisting 4 million beneficiaries. Strong outcome performance was recorded: more than 80 percent
of reporting projects met the Sphere standards® for treatment of acute malnutrition.

129. Partnerships were a significant factor in this work; some country offices noted that shortage
of capable and experienced partners resulted in gaps in nutrition screening and referrals to health
centres for treatment and prevention of moderate acute malnutrition. A frequently cited factor in
the success of nutrition interventions was raising beneficiaries’ awareness of suboptimal
child feeding practices. WEP will continue its nutrition-related counselling in 2015, and will
improve delivery mechanisms, and beneficiary targeting and participation.

130. Outcome indicators in bold in the following tables are key outcome indicators in the
SRF (2014-2017).

Table 4: Outcome 1.1 — Stabilized or reduced undernutrition among children aged 6-59 months and pregnant

and lactating women

Outcome indicators Relevant | Projects reporting | Performance Highlights
projects | sufficient data to rating
assess progress
1.1.1 Moderate acute ¢ Nearly 3 million children and
malnutrition (MAM) treatment: pregnant and lactating women in
reporting projects received
— default rate 26 22 85% . .
specialized nutritious foods to
— mortality rate 26 21 81% treat MAM
Among reporting projects, 90% of
~ non-response rate 26 22 85% beneficiaries recovered and were
discharged from treatment, 5%
— recovery rate 26 21 81% abandoned treatment (default rate)
and 2% died during treatment

3 The Sphere project sets minimum standards in life-saving areas of humanitarian response.

See: http://www.sphereproject.org

WORLD FOOD PROGRAMME | 46

WFP

¥

wfp.org

£
24

¢
X



http://www.sphereproject.org/

ANNUAL PERFORMANCE REPORT FOR 2014 | PART II

Table 4: Outcome 1.1 — Stabilized or reduced undernutrition among children aged 6-59 months and pregnant

and lactating women

Outcome indicators Relevant | Projects reporting | Performance
projects | sufficient data to rating
assess progress
1.1.2 Proportion of target
lati h ticipate i
population who participate in 20 1 55%
an adequate number of
distributions
1.1.3 Proportion of eligible
population who participate in 26 16 62%
programme
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Highlights

To prevent malnutrition and/or
stunting, projects reporting data
provided nutrient-dense food for
more than 1 million children and
pregnant and lactating women

79% of beneficiaries participated in
more than two-thirds of
distributions, well above the
corporate target of 66%

On average, 60% of the eligible
population in the 16 reporting
projects participated in WFP’s
nutrition activities

»

»

Output A (Nutrition): Food, nutritional products, non-food items, cash transfers and vouchers distributed in sufficient

quantity and quality and in a timely manner

Output indicators Planned Actual Achieved
Number of women, men, boys and girls receiving food assistance (million) 2.4 4.0
Quantity of food distributed (thousand mt) 125 93 75%

Value of cash and voucher transfers to beneficiaries (million USD) 0.24 0.1
Number of institutional sites assisted: health centres 10 062 8961 89%

Output K: Messaging and counselling on specialized nutritious foods and infant and young child feeding practices

implemented effectively

Output indicators Planned Actual Achieved
Proportion of women exposed to nutrition messaging supported by WEP against

P P ghgstppotiee iy T e 89 70 79%
proportion planned
Proportion of men exposed to nutrition messaging supported by WFP against

P . P BInG SHPP Y 5 84 50 60%
proportion planned
Proportion of women receiving nutrition counselling supported by WEP against 8 71 19
proportion of 