
While the Eastern Mediterranean is home to active fisheries that provide 
important sources of food and employment, overfishing and environmental 
degradation pose a threat to their sustainability. In addition, scarce fisheries 
data and weak fisheries management in some parts of the region hinder the 
transition towards sustainable fisheries production systems in the subregion. 
The objective of the EastMed programme was to support the sustainability of 
marine fisheries in the Eastern Mediterranean Sea and its ecosystem, taking 
into consideration environmental, biological, economic, social and 
institutional issues in countries in this area. 
The activities carried out during the eighth year of the EastMed programme, 
which are the focus of this project, were designed to help consolidate the 
achievements to date, enhancing national capacities for fisheries management 
and strengthening subregional cooperation for the management of shared 
resources in the Eastern Mediterranean. 
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SUPPORTING NATIONAL ECONOMIES AND PROTECTING LIVELIHOODS 
IN THE FISHERIES SECTOR OF THE EASTERN MEDITERRANEAN

WHAT DID THE PROJECT DO?
The project’s immediate objective was to support and improve the capacity 
of national fisheries departments to increase their scientific and technical 
information base for fisheries management, and to develop coordinated and 
participative fisheries management plans in the Eastern Mediterranean 
subregion. To this end, the project developed the technical and institutional 
capacity  of countries to maintain a regular programme of data collection for 
catch, effort, biological and socio-economic data, established working groups 
for the assessment of stocks and analysis of socio-economic indicators of 
fisheries in the Eastern Mediterranean, provided training opportunities for 
national experts on data analysis and assessment of stocks, socio-economic 
data collection and analysis, discards and bycatch monitoring, while also 
developing capacities in the Ecosystem Approach to Fisheries management.
The project also supported the active participation of experts from Eastern 
Mediterranean countries in subregional and regional activities promoted by 
the General Fisheries Commission for the Mediterranean and other regional 
organizations, which contributed to ensuring a North-South balance in the 
representation of countries in regional activities.
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IMPACT
The project’s activities helped to favour the sustainability of the subregion’s
fisheries in the future. The fisheries departments of Eastern Mediterranean 
countries now have the institutional structure and technical competencies 
necessary to undertake the fundamental elements of fisheries management, 
as well as the capacity to collect fishery statistics, perform fisheries 
assessments and characterize marine ecosystems. The capabilities of staff 
from national fisheries administrations were also strengthened, while 
countries were assisted in designing or improving and implementing national 
data collection programmes.



Contact
Marcelo Vasconcellos (Lead Technical Officer) 
Marcelo.Vasconcellos@fao.org
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Project Code
FAO: GCP/INT/318/EC
ID donor: SI2.771049

Project Title
Scientific and Institutional Cooperation to 
Support Responsible Fisheries – EastMed ECY8

ACTIVITIES
 Three pilot studies into the Ecosystem Approach to Fisheries supported 

in Eastern Mediterranean countries beginning in 2016 and progressing 
in different phases: (i) small scale fisheries in Gӧkova Bay, Turkey, 
(ii) small-scale purse seine fisheries for small pelagics in Lebanon and 
(iii) demersal fisheries of Egypt.

 IT and laboratory equipment provided to equip the fisheries laboratory 
in Palestine (Gaza Strip) and IT infrastructure support provided in 
Lebanon.

 Sampling approach to fisheries data collection applied to purse seine 
fishery in Lebanon and trawl fisheries in Egypt, enabling appraisal of 
potential biases in the established fisheries data collection systems.

 Five laboratories for the processing of biological samples set up in 
Egypt to support data collection.

 Data collection activities supported in Lebanon, Turkey and Palestine.

 Summer School in Quantitative Fisheries Stock Assessment organized  
in Italy in July 2018 and attended by 23 participants from the Eastern 
Mediterranean.

 Training course on stock assessment for Palestinian experts organized 
in Alexandria, Egypt in August 2018, focusing on fish stock assessment, 
sampling design and data preparation.

 Market value chain analysis carried out in Lebanon, with the aim of 
better understanding the existing fisheries market, mapping the flows 
of products through the different stages of the value chain and 
identifying critical factors, challenges and opportunities to improve 
efficiency.

 Study group on intercalibration of fish otolith established, with a view 
to carrying out training and intercalibration exercises for age 
determination by otolith reading of demersal and small pelagic fish 
of the Eastern Mediterranean.

 Training courses on data collection on fishing discards held in Turkey 
and Lebanon.

 Working group on fisheries data analysis held at FAO headquarters in 
September 2018, with the objective of supporting data preparation 
for the assessment of priority fish stocks and the subregional analysis of 
fisheries socio-economic indicators.

 Ninth meeting of the Coordination Committee of the FAO EastMed
project was held at FAO headquarters in November 2018.
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