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o Capacity building (CB);

o Applying and Sharing Knowledge (SK);

« Policy Advice and Advocacy (PA);

e Assistance in Emergency and Rehabilitation contexts (ER);
e Partnership Building (PB);

e Resource Mobilization (RM)

Capacity Building for Food, Agriculture, Forestry and Fisheries:

_ FAO will contribute to strengthen the line ministry and its decentralized entities on
agriculture, food security, and forestry and fisheries issues. In this regard, it will assist the
Government of Antigua and Barbuda (GOA&B) in formulation of food security,
agriculture, forestry, and fishery policies and assist in their implementation. It will also
contribute to strengthening the capacity of the principal line ministries involved in
agriculture, rural development and food security policies and various other government
statutory bodies and commodity organizations in the area of agriculture, food security,

forestry, and fishery.
Applying and sharing knowledge:

7 FAO will provide technical advice and assistance and monitoring and evaluation of
projects and understanding of issues related to food security, agriculture, water, forestry, and
fishery in Antigua and Barbuda. In doing so, the FAO will employ techniques such as
piloting management methods and approaches through direct missions or projects. In
addition, the FAO will continue to provide assistance in global monitoring of the

achievements of World Food Summit and Millennium Development goals.
Policy Advice and Advocacy:

8. FAO will continue to advocate for maintaining food security, agriculture, forestry, and
fisheries issues on the national development agenda. It will actively participate in relevant
discussion fora and will organize, when appropriate, events, which promote investments in
agriculture, forestry, and fisheries sub sector, and provide empirical analysis on food
security for decision-making. The FAO, through its Investment Centre, will continue to
support investment through formulation of investment projects and will probably provide
technical assistance in the investment projects in the context of other development partners
(such as the World Bank the Caribbean Development Bank).

Partnership Building:

9. In assisting the GOA&B in pursuing its agriculture, food security, forestry and fishery
development objectives including the MDGs, FAO will seek to expand its strategic
alliances, so as to create the greatest possible synergy between its programmes and those of
its partners and to ensure the capacity building of national capacities. As resources permit, it



will set up technical resource advisory panels for scientific and policy.matters with
development partners as selected purely on basis of ﬂ}@i; knowledge and experience.

10. For instance, together with the World Health Organization (WHO), _the. FAQ
administers the Codex Alimentariys Commission, intended to promote harmonisation of
requirements for food and thereby facilitate international trade. In addition, FAQ hag greater
recognition given to the totality of development assistance to its member countries. For .
instance, FAO devotes considerable regular programme (RP) and Technical Cooperation
Programme (TCP) resources to The Bahamas and where possible collaborates with
international donor and financial agencies in providing various types of technical assistance
to the Government of Antigua and Barbuda.

Resource mobilization:

11. The FAOR will build on the Strategic Partnership between FAO and other
development in the field of food Security, agriculture, forestry and forestry development,
including the EU, In addition, the FAOR will have access to limited funds under the TCP

level. The FAOR will consult with GOA&B on the use of TCP funds. The FAOR will
quickly mobilize either nationa partners or international FAO-targeted support from
HQ /RO/SRO to implement specific activities.

Assistance in Emergency and Rehabilitation contexts (ER):

12.  FAO recognises that there are small and vulnerable economies, including countries
in post-natural disaster situations, whose vulnerability and lack of resilience to externa]
shocks expose them to a high risk of food security and livelihoods, among others. The FAQ
will provide technical assistance to address the rehabilitation requirements in its areas of
technical competency.

The Preparation of the NMTPR

for the period 2006-2010 is developed with focus on Antigua and Barbuda’ specific
activities on the areas in which FAOQ’s effectiveness and impact will be greatest. This is a
departure from the centrally determined, Rome-based plans/ frameworks in terms of
formulation, breadth, and depth of Coverage. The FAO has resolved to adopt a decentralised

processes. Therefore, the NMTPF is designed to be a dynamic and living framework, which
guides achievement of FAQ objectives and targets, '



14, The FAO NMTPF is a rolling framework designed to respond to new realities from
national regional and global developments. In this regard, the NMTPF will be revised on the
end of the third year and sach three years thereafier; as the remaining two years are added
to new three years to make a new five-year NMTPF. This approach is adopted to address the
problems and shortcomings encountered with the past FAO technical assistance initiatives.

15.  The joint identification of medium-term priorities (NMTPF) by the GOA&B and
FAOQ is particularly important to make sure that the Government of Antigua and Barbuda as
“owner” and “leader” of external assistance to its development efforts, gets the best out of
assistance form FAO. The identification of national priorities for FAO assistance is carried
out in a way that effectively complements activities of other technical and donor agencies.
This NMTPF identifies and agrees with the Government of Antigua and Barbuda (GOA&B)
on a set of medium-term priorities for FAQ’s assistance. The intended assistance will
address national agricultural, forestry, fishing, rural development and food security needs, as
expressed and jointly prioritized by both the FAO and the Government of Antigna and
Barbuda. '

16.  Guiding principles for preparation of the NMTPF are that it is:

e driven by country needs and government’s priorities as expressed by medium term
socio-economic framework, the poverty eradication programmes, the various policies
strategy documents and programmes and projects under implementation by several line
ministries, departments, agencies and local governments relevant to  agriculture,
fisheries and forestry sectors and food security processes;

e based on the nationally-owned development agenda and aligned with national
programming process to the maximum extent possible;

e agreed upon with Governments to ensure full government ownership of development
processes and assistance in agriculture, food security and rural development in peneral
and FAQ's assistance in particular;

e harmonized with the assistance provided by other development partners in general and
that provided by other UN partners, to the maximum extent practical;

e complementary to assistance provided by other national and international development
partners rather than competing with development partners. FAO seeks to fill critical
gaps and build partnerships to stimulate and increase the efforts of partners

o focused on a focussed set of priorities where FAO’s assistance would have the greatest
impact and for which there would likely be some funding;



* accompanied by a short-term action plan (6 to 12 months) in order to ensure effective
implementation.

The NMTPF Outline

17. The NMTPF document consists of eight Chapters. Chapter A. provides background
information relating to the FAO Governance and strategic intents, NMTPF preparation and
Outline. Chapter B. provides the situational and context with objectives, status, national
and agricultural policies and strategies. Chapter C. covers the challenges and opportunities.
Chapter D. refers to the key institutional mechanisms and implementation agencies
supporting agricultural and rural development, while Chapter E. focuses on the main
interventions by financial, donor and technical assistance agencies. Chapter F. provides the
priority programme framework for FAO intervention. Chapter G. refers to the
implementation management, monitoring and evaluation of the NMTPF. Chapter H.
provides FAO ongoing technical assistance. '

B. THE SITUATIONAL AND CONTEXT ANALYSIS

18. As a small island state agriculture contribution to the Gross Domestic is comparatively
small. And though the contribution by $value increased over the 4 year period of 2001 to
2004 as illustrated below:

GDP By Industry at Factor Cost in Constant 1990 Prices $EC Mn

2001 12002 2003 2004
Agriculture ($ECMn.)  43.3 43.7 44.8 46.0
Percentage Change -0.1 1.0 2.5 235
Percentage Contribution 3.4 34 3.3 3.2

Generally the Fisheries sub-sector contributes to fifty percent of the total contribution of
Agriculture to the GDP figures. The Crop sub-sector contributes about thirty percent and
the livestock sub-sector nineteen percent. The main crops grown are vegetables, including
salad vegetables, root crops, hot pepper, pineapple and fruits, to include mango, melon,
cantaloupe citrus and minor fruits such as soursop and guava. The livestock include small
ruminants especially goats, cattle and poultry. Many farms are les than | hectare and
livestock farmers to a large extent, especially small ruminant owners are landless.



Antigua and Barbuda ranked 55 in the Human Development Index of 2003. Literacy of
farmers is varied. Producer groups are weak with very low constancy and little or no lobby
power or influence. In the 1986 Agriculture Census female farmers accounted for about one
third of the total farming population and less than fifty percent of the fulltime farmers. At
that time the average age of farmers was over fifty. With no census or survey carried out
since then, one is only able to hazard an intelligent guess, based on observations, request for
training, etc that the female population may have remained constant, that the average age
may have dropped closer to forty that in 1986. An Agriculture Census and Survey is long
overdue.

There is no timber industry but the Agriculture Sector, however, continues to make a
significant contribution to employment. Approximately S000 persons are engaged in some
form of agricultural activity of which a approximately 5% are responsible for 75% of total
output. The sector is also very important in terms of social welfare and food security that
supports the current Human Development index rank of 55.

Objectives, Status and Trends in National Policies

19 The Government of Antigua and Barbuda through the new administration has
embarked on a process of fiscal reform, economic diversification, financial management,
reduction of public sector debt, tax reform, transparency, good governance, poverty
reduction and public service reform. To achieve this there have been here changes in
budgetary management at the level of each Ministry with centralised budget controls at the
level of the Financial Secretary.

20 The first stages of public sector reform being completed as of 28™ February,

2006 mark the end of the legislated period for Civil Servants to opt to leave the Government
Service through a managed programme of Voluntary Separation or Early Retirement.
Eighty-five persons from the Ministry of Agriculture complement of approximately 300
persons for opted for the scheme. Of these approximately 25 are persons in the technical
classification.

In October of 2001 preparation of a document referred to as the ‘“The Agriculture Sector
Plan 2001 — 2005’’was completed by the Ministry of Agriculture. It was complied based on
the Agriculture Sector Analysis prepared by IICA technical assistance in 1998 and a number
of other analyses and consultations held in the Ministry between 1998 and 2001. Though it
is referred to as a plan, it was in effect a framework as detailed action plans were never
developed of any of the Ministry units or stakeholder groups and agriculture sub-sectors. In
spite of this it has served as a guide for development of the sector over the past five years.
On the other hand the Ministry structure was never completely modified to achieve the goals
of the ““Plan’’ and it impact was further stymied by the limited financial allocations to the
Ministry and its related statutory bodies.



22.  The following are the vision and objectives outlined in the ‘“Plan’’ that have served
as a guide to Ministry and sector wide activities over the past five years. In 2001 the vision
for the sector was framed at a natiopal.-level of

““An Antigua and Barbuda, where all persons are able to eat healthily and where all
agriculture and food producers can maintain a standard of living comparable with other
economic producers, through sustainable use of the natural and other resources to ensure
equitable access by future generations.”

The targets were defined in terms of the following objectives which fall within the OECS
framework for agricultural development:

i

ii.

iil.

iv.

vi.

vii,

viii.

ix.

Increased food security, through production and marketing to meet an
increasing proportion of Antigua and Barbuda's total food demand.

Diversified Antigua and Barbuda agriculture market through developed exports
of food, food products, services and other biolagical products to appropriate
niche markets.

Increased the competitiveness farmers, fishermen and others involved in
natural resource use by improving their management and organisational skills
and increasing their productivity and technical know how.

Enhanced utilisation of locally grown and processed products in domestic
consumption (in households and in the tourism sector).

Sustainable use of Antigua and Barbuda's natural resources and biological
diversity facilitated to benefit the present generation while safeguarding the
inheritance of future generations.

Enhanced use of environmentally friendly pest management methods for safe
and wholesome of local food production.

Policies of the agriculture sector integrating with those of education,
environment (conservation and biodiversity), tourism and health.

Improved the economic development of rural communities through increased
opportunities for income generation and self-reliance from food production and
natural resources.

Increased "value added" transformation with respect to all food and natural
praoducts.

Skills, knowledge and attitudes of all human resources in the sector developed



xi. Increased the foreign exchange earnings to the economy from agriculture.

23. The **2001 - 2005 Plan’’ has run it course. This end coincided with the end

of the first year of a new political administration trying to come to terms with it first term
ever as a Government. The goals and aspirations of the new administration follow in a
subsequent section. Close scrutiny suggests that the vision and objective are congruent with
the new administration’s ” Agenda for Change’’ and can provide a basis for developing a
new sector strategic plan, within the framework of an assessment its impact.

As part of sub-regional, regional and hemispheric initiatives in which the Country and
Government has been a participant a number of activities that are elements of a strategic
planning process taken place. These activities would form the basis for a new strategic
planning process in the new and downscaled Ministry of Agriculture.

GOALS AND ASPIRATIONS FOR THE AGRICULTURE SECTOR FROM THE
POLITICAL DIRECTORATE

Sector Vision and Goals

24. The vision for the agriculture sector as articulated by the current administration can be
expressed as

“ a vibrant and dynamic agriculture sector, driven by small and medium-scaled
commercially oriented competitive agro-business enterprises, guaranteeing food
security nationally, while capitalising on niche markets externally, with high quality
products, produced by envnonmentally conscious farmers and agro-processors”.

The specific goals the the new adm11nstrat10n has spec1ﬁed that must be met to achieve this
vision are as follows: »

* a. Increased development of agricultural lands facilitated by sound land use
policy guidelines

o

Appropriate technology applied at all levels of the sector

Expanded markets for all commodities and products of the sector

p e

Improved extension services for all of the agriculture sub-sectors

o

Increased earnings for product and commodity producers in the sector

b

The practice of cooperative farming

g. An Agriculture Growth Fund



h.

An Agriculture Development Act

A national agriculture training institution

25. These new goals are aimed at achieving the following strategic development or policy
targets of Antigua/Barbuda Agriculture: increased food security; diversified agriculture
markets; enhanced producer competitiveness; increased purchase and consumption of
locally produce and products; sustainable natural resource utilisation, environmentally sound
production practices; the multi-sectoral integration of agriculture policy; increased rural
economic growth and development; increased value added produce transformation and
increased contribution by the agriculture sector to foreign exchange earnings.

26. The eight drivers that the new administration envisages as guiding the achievement of
policy targets for Antigua and Barbuda Agriculture are:

L.

8.

A transformed and reorganised Ministry of Agriculture and related portfolios,
for enhanced administrative efficiency, improved service provision and
focussed policy formulation and facilitation of policy implementation.

Strengthened dialogue and linkages between the agriculture public sector and
agriculture private sector.

Increased private sector involvement in policy dialogue and sectoral growth
and development.

Human resource development in the sector for enhanced efficiency and
increased competitiveness.

Strengthened dialogue and linkages between the agriculture and non-
agriculture public and private sector.

A facilitative legislative environment for economic growth and development
in the sector.

A trade and supply conducive environment for agriculture and agriculture-
related produce, products and services, internally and cross border.

An investment stimulating environment in the sector.

27. There are also other aspirations of the new administration that will also impact the
agriculture sector in Antigua and Barbuda, and required multi-sectoral approaches. These
aspirations include:

a)

linkages strengthened between the agriculture and tourism sectors ;

b) a credit guarantee scheme for micro, small and medium enterprise
venture capital;
¢) anincentive scheme for exporting enterprises;

d)

a facilitative small enterprise development environment, with service

provision incentives;

10



e) affordable, accessible and adequate water resources for the
agriculture sector; :

f)  incentives for hotels in purchasing relationships with local food
producers;

g)  anational skills development pro gramme;

h)  ayoung entrepreneurial services business incubator unit;

i)  anational environment youth crop;

i) a national school feeding programme;

k)  wetland restoration and protection;

1) enforcement of the existing environmental laws;
m) coral reef protection;

0) strengthened environmental education;

p)  acruise tourism policy to include locally produce commodity and

product purveying;
q)  astrengthened town and country planning function; and
) an eco-tourism strategy.

28. The Ministry of Agriculture, Fisheries, Lands and Agro-Industry functions
according to the Parliamentary Mandate as per the 2006 Budget:

“ the review and initiation of agriculture sector policy, to manage the use and
protection of natural resources for the food needs, income and wellbeing, of all citizens
of the state and for the state, as a corporate entity and carry out the centralised functions
related to Public Sector budgetary control.”

C. CHALLENGES AND OPPORTUNITIES
International and Domestic Issues

29, Antigua and Barbuda is no exception among Small Islands Developing States, in relation
to the main challenges facing the agricultural sector development. External challenges
include globalization and trade liberalization, lack of competitiveness, cheap food imports
from developing countries and the inability to meet WTO food and safety requirements in a
timely manner. In the domestic economy many factors affect the ability of the sector to play
a more significant role in the economy; producers, suppliers, technical officers also operate
within the agriculture sector with a number of challenges. The challenges can be
categorising as affect in the following five areas namely: macro-economics, natural
resources and the environment, commodity production and marketing, agro-industry and
institutional issues.

11



Macro-economic Challenges

Government fiscal imbalance and high levels of indebtedness;

Poor enabling environment for the progress and development of the agricultural sector;
Low levels of investment by both the public and the private sectors in agriculture;
Comparatively low level of incentives to the agriculture sector;

Inadequate legislation framework related to agriculture resource access;

. Inadequate legislation to support monitoring, testing of standards and food safety to
support compliance with international specifications.

NP WN

Natural Resources and Environmental Challenges

1. Poor maintenance and management of the watershed and upper watershed with
consequential land degradation;

2. Limited resources for natural resources conservation;

3. Absence of adequate legislative framework for natural resource utilization and
conservation

Commodity Production and Marketing

1) Insecure land tenure;
2) Small size farm holdings - less than 1.6 hectares;
3) The poor state of farm and feeder roads;
Lack of consistent and low cost supply of water for irrigation;
5) Un-availability of suitable credit services;
6) Absence of post-harvest commodity handling and processing facilities and suitable
transport and holding facilities for harvested commodities;
7) Absence of a system of quality assurance of Good Agriculture Practices;
8) Inadequate facilities to venfy quality assurance;
9) Lack of laboratory services for agronomic and food safety support Fishers and Farmers
lack farm management skills;
10) Fishermen lack the equipment (boats) and technical skills;
11) Inadequate size of boats used by fishermen,;
12) High input costs;
13) Unavailability of risk insurance;
14. Inadequate commodity production staff and related facilities commodity development
research -

Agro-industry Challenges
1. Inconsistent and insufficient supply of raw materials

2. Seasonality of crops
3. Poor quality of raw materials; high losses during transport

12



4. Inappropriate or obsolete processing equipment

5. Poor and inconsistent quality of products

6. Poorly trained personnel and a lack of qualified food technologists
7. Weak intellectual property protection

8. Poor government support or recognition of importance in creating employment and
wealth

9. No documentation of hygienic and sanitation practices

10. High cost of packaging materials

11. Weak market development

12. Weak technical support

13. Poor management skills of processors

14. Weak business support services (micro-finance, venture capital, etc)
15. The absence of a clearly defined Agro-Industry Development Plan

Institutional Challenges

1. Shortage of an adequate cadre of staff in the Ministry of Agriculture;

2. Poor organization structure, systems and procedures and inadequate capability for
agricultural planning and implementation;

3. Lack of a system for collection and dissemination of data for decision-making;

4. Inappropriate human resource development system, lacking pre-service orientation and
in-service retraining and accreditation.

Opportunities

30. Opportunities for sector development exist within same five areas of challenge as well as
in the regional, hemispheric and international and partnerships relations that the Ministry of
Agriculture has developed with the OECS through its Agriculture Plan, the CARICOM-led
Jagdeo Initiative, the Caribbean Fisheries Development Mechanism, Agenda 2015 and
Caribbean Alliance for Agriculture facilitated by IICA, and the UN Millenium Development
Goals, especially Goals 1, Goals 7 and Goals 8. The opportunities are also to be found in
the congruity of the Ant1gua and Barbuda policy goals with the OECS Agriculture Plan and
the Jagdeo Initiative.

31. A detailed comparison of the implicit national agriculture policy framework indicates
congruency with the OECS Agriculture Plan and the Jagdeo Initiative in all but three of the
Key Binding Constraints, they are:

I. Inadequate Transport System (esp. for perishables)
II. Inadequate Research & Development
III. Weak and non-integrated Information and Lntelhgence Systems and
Services

13



In the case of the OECS Agriculture Plan the following are the two elements not specifically
identified in the Government’s implied agriculture policy:

[ Mitigating the Effects of Natural and Man Made Hazards on
Agriculture Production

II. Suengthening the National Agricultural Health and Food Safety
System. '

However the accession by the Government of Antigua and Barbuda to these regional and
sub-regional initiatives as well as the Hemispheric Agenda 2015 there is the opportunity for
these gaps to be as addressed and as well in the agriculture policy framework in the process
of being developed at this time.

31. Coherence of the Antigua and Barbuda policy goals with regional and hemispheric
initiatives provides guarantee of support on the regional and hemispheric front.
Opportunities for the development of the sector through the NMTPF are also to be found in
the recent national consultations held to generate priorities under the FAO project to
facilitate a National Medium Term Investment Programme and Portfolio of Bankable Public
Sector Investment projects. Proposals for action in the National Priority Framework are
aligned with six of the seven objectives that come out of the coincidence of the Agriculutre
and Rural Life hemispheric Agenda and the AGRO 2015 Plan. The six objectives follow:

Strategic Objective 1: Production and Trade Competitiveness
Strategic Objective 2: Ecological and Environmental Sustainability
Strategic Objective 3: Socio-cultural and Human Equity

Strategic Objective 4: Governance

Strategic Objective 5: Rural Prosperity

Strategic Objective 6: Food Safety

32, As part of consultations to facilitate the FAO Bankable Investment Projects initiative
the following some of areas of priority were identified as critical in the short to medium
term in improving the productivity and effectiveness of agriculture in Antigua and Barbuda:

1 Improved access to local, regional and international markets, some anticipated
outcomes include:
i. market information for decision making;

ii. consumer information and product development information for
market development in particular commodities and products;

ili. increased quantities of fruits and vegetables being purchased by
hotels, restaurants and cruise ships; and

iv. specific regional and international markets for specific and designated
commodities and products identified and penetrated by local
producers.

14



2 Appropriate land tenure arrangements and access to lands for cost effective and
viable sized farms, with the following anticipated outcomes:

i. agriculture land use planning with allocations based commodity

suitability and other characteristics;

ii. farmers effectively and efficiently operating more viable sized farms;

iii. livestock farmer operating on land designated for and dedicated to
livestock;

iv. the absence of roaming livestock; and

v. farmers operating viable sized farm units on medlum term leases with
appropriate systems for lease renewal. ~

3 Road infrastructure in farming areas improved. The outcomes anticipated from
addressing this priority would include:

i. reduced commodity losses;
ii. development of particular farms as agri-tourism units;
iii. enhanced investment potential of the farm; and
iv. broadened product development and marketing potential and
opportunities.

4 Appropriate and acceptable diagnostic capability accessible to all producers. This
would facilitate: :
i. quality assurance of all fresh and processed products from agriculture;
ii. better quality assurance levels and standards for producers and
Pprocessors;
iii. greater consumer confidence;
iv. better quality control by producers;
v. producer and national agricultural competitiveness; and
vi. penetration of regional and extra-regional farms with quality
assurance requirements.

5 An increased availability and access to reliable and cost effective water supply for
the agriculture sector. Any significant results in the area would facilitate:

i. higher quality and yields in both crop and livestock products

ii. assurance of capability for compliance with Good Agriculture
Practices; and

iii. greater competitiveness.

6 Enhanced planning, momtonng and evaluation capacity and practice at all levels of
the sector. This should view as a tool of the other priorities and achievement of the
planning and evaluation priority would serve to facilitate the other anticipate
outcomes.

15



7 Increased capability to facilitate expanded production and marketing of particular
and specific commodities in the sector as national demand or market opportunity
dictates from time to time.

32. Other priorities not related to the investment initiative include:

1. Strengthening of agriculture institutions
2. Inter-sectoral linkages '
3. Increased agriculture incomes

D KEY INSTITUTIONAL MECHANISMS AND IMPLEMENTING AGEN CIES

33.  Inrecent consultations and public/private sector dialogue encounters, there has been
a trend to address agriculture sector issues in five sub-sectors namely: marketing; finance
and investment; natural resources utilisation; commodity development and agro-industry.
However, the policy objectives of the Agriculture: Sector in Antigua and Barbuda are
achieved a network of five sets of Institutions and Communities of Interest namely:

a. The Ministry of Agriculture in its entirety

b. Collaborating and cooperating departments in other Ministries and their affiliated
agencies

¢. The Agriculture Sector Statutory Bodies and Boards

d. The Private Sector and Rural Community

e. Technical Corporation and Development Agencies and

f.  Non-governmenta] Organisations.

34. Details on the agencies and mechanisms follow:
a. Ministry of Agriculture, Fisheries, Lands and Agro-Industry in its entirety
The Ministry is made up 14 different functional units as follows:

% Veterinary and Livestock Division
¢ Veterinary Section
< Livestock Section
Extension Division
Plant Protection Unit
Soil and Water Conservation Unit
Forestry Unit
Fisheries Division
Lands Division
Surveys Divisions
Department of Agriculture
% Cades Bay Stations
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< Greencastle Propagation Station

*» Dunbars Research Station

% The Cotton Pedigree and Multiplication Station
Christian Valley Plant Propagation Station

S
%

)

As a result of the voluntary separation/early retirement scheme currently being
implemented the final staff complement of the Ministry is not known. The change
will allow a level of restructuring, but the type is yet unknown as the final result is
not known to the line Ministries as yet. The plans remain at this time in the Ministry
of Labowr. Consequently this structure as outlined may well be changed
significantly after voluntary separation is finally implemented.

b. Collaborating and cooperating departments in other Ministries and their affiliated
agencies including the Ministry of Environment, Health, Finance, Public Works and
their affiliated agencies.

c. Agriculture Sector Statutory Bodies and Boards

There a number of boards and organisations the support the implementation of
national agriculture policy. They include the Agriculture Development Corporation
(ADC), the Central Marketing Corporation( CMC), the Antigua and Barbuda
Veterinary Board, the Pesticide Control Board (PCB), the Antigua Fisheries Limited
( AFL) and the School Meal Programme. Each unit is governed by the relevant
Terms of Reference in the case of the Schools Meals Programme, and legislative
instruments in the case of ADC, CMC, the PCB and AFL.

d. Private Sector and Rural Community

The agriculture private sector is made up of producers operating mainly as
individuals or in the associations in the following cooperatives and friendly societies:

< Antigua and Barbuda Branch of CABA

< Lettuce Growers Association

2 Wadali Herbs and Spices Group

¢ Antipua and Barbuda Livestock Cooperative Association

% The Poultry Growers Association

» Antigua and Barbuda Small Ruminants Growers Association

*» Two Associations of Fisher persons

e. Technical Corporation Agencies, Bilateral Relations and International Financial
Institutions/Donors

This group includes IICA, CARDI, FAO, the Caribbean Regional Fisheries
Mechanism, the OAS, CIDA through the Gender Equity Fund, the Small projects
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initiative and the now ended CCPEC project. Other assistance includes has come
through the European Union (EU), Global Environmental Facility (GEF) in the
Caribbean Environmental Health Institute (CEHI) executed “Integrated Watershed
and Coastal Areas Management Project” and other projects.

Bilateral assistance has come to the sector through the Japanese International Co-
operation Agency (JICA) with its main strategic thrust in the OECS is in the Fisheries
Sector, the Government of Cuba, Chile, and other Governments in the region and the
hemisphere.

f Non-Govemnmental Organisations, Commercial and other Development Partners

The sector develops with discrete, dedicated or targeted support from various non-
governmental organisations, commercial and other development Partners. The main
one with extended and productive partnerships include: the Gilbert Agriculture and
Rural Development Centre (GARD Centre), National Development Foundation and

the Antigua and Barbuda Development Bank. There are two Credit Unions and a
number of commercial banks including the Antigua Commercial Bank that have over
the years funded strong agriculture projects.

F. THE PRIORITY FRAMEWORK FOR FAO INTERVENTION

35. This chapter will be divided into two sections. The first section presents the areas of
technical assistance and development support that the Ministry of Apgriculture has
determined will facilitate part of its mandate: “... ... to manage the use and protection of
natural resources for the food needs, income and wellbeing, of all citizens of the state and
for the state, ... ... “ a5 well as the policy goals and aspirations of the administration over
the next five years.

The second section presents the areas and priority actions required for development of the
agriculture sector in its entirety and to meet the Ministries responsibilities to economic
growth, human development and national security over the next five years, specifically
outlined in the areas where the Ministry has traditionally received support from the FAO and
anficipates that continued or similar support will facilitate achievement of its mandate and
mission.

35. The National Priority Framework for Antigua and Barbuda Agriculture Development
The major areas and activities in which the Government anticipates that support from
technical assistance and development support from multilateral and bilateral partners would

be readily absorbed to achieve the all objectives outlined in earlier sections is outlined
following table. The items are listed in no order of priority.

18



Proposed Actions

1.

Develop and implement a forestry fire control and reduction plan to include lemon grass
management and re-forestation with fire ecology technical support.

154

Review and prepare a feasibility study for cattle and small ruminant dairy and meat prbduction
and marketing potential and propose management practices for development and
commercialisation of production.

Production capacity and capability study for cattle and small ruminant dairy production

Review and update the legislation for soil and water conservation to facilitate the passage through
parliament and application in the field of the national land use plans to include streams, upper
watershed management, re-afforestration and tree cutting legislation.

Assess, categorise and quantify the agriculture water resource and potential and to strengthen the
national water use policy and legislation where it exists, to facilitate greater dedicated allocation of
water for agriculture.

Develop the planning, monitoring and evaluation capacity of the Ministry of Agriculture

management skills of livestock producers and farmer support officers like Animal Health
Assistants and Livestock Extension Officers.

Construct, develop and operate a livestock research and extension centre to production and

legumes, and other products such as food processing by-products of brewers yeast, and post
harvest discards of vegetable and fruit producers, ete. (this follows on an earlier FAO TCP where

Develop the skills of farmers and Livestock Extension officers in feed formulation using grasses,

farmers were trained to establish and maintain grass and legume production systems.)
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14. Develop a plan for the introduction, production and commercialisation of non-traditional fruit such
as Jujube, non-acid Carambola, seedless Malay apple, ete. through: a. market studies of consumer
demand and b, rapid propagation methods such as grafting or top working established trees and
seedlings of related species with varieties. : :

18. Identify, categorise and multiply germ-plasm material of particular indigenous varieties of fruit
vegetables with recognised agronomic, organoleptic and production characteristics.

19. Establish, train and commission a post-harvest orchard and tree rehabilitation team

20. Develop and transfer appropriate Good Agriculture Protocols to all fresh food producers through
producer training and farm/production unit re-engineering.

21. Develop a national agri-tourism and agriculture and Tourism Strate

27. Strengthen extension service provision.

28. Training framer association members in the principles of cooperativism, the cooperative use,
management and organization of resources, equipment, etc. and the principles of cooperative share
holding. :

29. Facilitate improve credit risk worthiness of agribusinesses and agribusiness operators in
agriculture and fishing through the testing of the ECIB Agriculture Risk Assessment Tool on case
study farms and use the information to leverage funds from commercial banks and t train all
producer extension officers in the provision of Credit Advisory provision.

30. Develop an Agriculture Statistical Unit, as a co-project of an Agriculture Census and Survey
proposed project
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31. Evaluate, re-structure and reform the Food Technology Unit to provide agro-industry validation |
testing, product development and agro-industry growth services.

32. Develop, institutionalise and implement an agro-industry extension and advisory service.

33. Evaluate the potential for, plan and execute district level agriculture and rural development action
plans, .

34. Evaluate the potential for and plan and execute district level agriculture rural development action

plans. _ _ ~ 4
{Sedhe Aflfisuaman: [ Barhuda CANIDmods

35. Institioalise e Atilns
36. Establish and operate district level communitﬂg&processing/marketing/leanﬁng centres.

37. Develop a formal functional mechanism with the Nutrition Division of Ministry of Health to better
achieve the Food and Nutrition Security responsibilities to the nation which that Ministry has
mandated to the Agriculture Sector.

38. Develop an organizational structure and a human resource development and remuneration
framework to deploy, monitor and evaluate, and remunerate the Agriculture Health Service of the
Ministry of Agriculture.

39. Adoption and use of the FAQ quarantine inspection manual for plant protection

40. Develop and implement a cost recovery system for plant protection services. 7
1. DelGH ANl oo e BesTaaash i,

42. Develop professional advisory services for plant protection, livestock production and crop
production using templates internationally functioning farmer advisory services.

43. Compliance with the regional harmonized plant protection procedures and protocols through

;ecl;gical advise, sensitisation and capacit building.

ﬁ g

45. Develop emergency action plans and carried out regular simulation exercises for management of
exotic plant and animal pests and diseases,

46. Establish National Biotechnology Policy and Action Plan.

47. Capacity building for line workers and managers on the operation of g fish processing plant, to
maximise the use of equipment, facilities and technologies, to produce salted, smoked and other
processed fish products.

48. Establish and operate an ICT-based monitoring and evaluation system in the Ministry of

ﬁgriculture and it core bﬁfifxeimencies and afﬁ!iates.

g
i

el

44.
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53, Develop community a
fisheries post-disaster response time.

54, Study the role, potential feasibility and cost effective ness of on-farm or district based crop
processing, e.g. post harvest treatments, pre-cooling, consumer ready washing and packaging, and
farm to market controlled atmosphere transport and develop and draft the related implementation

and management plans.

55. Develop it

......

56. Develop an implement a Youth in Agriculture Strategy and action plan aimed at attracting and
training innovative and enterprising young persons under the age of 35 years to the sector.
57. Develop an bee and honey disaster mitigation plan

58. Establish and operate small agro-meteorological stations at strategically located sites

30, Identification and characterisation of mango varieties in a known mango growing areas to
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36. The FAQ National Priority Framework for Antigua and Barbuda Agriculture
Development

The following table outlines all the major areas and activities in which the Government
expects that support from technical assistance and development support FAQ. The items are

listed in no order particular of priority.




Proposed Actions Strategic Type Specific Ok jective Expected result or Qntcomes
Qbjective _
from the of Aar-
Hemispberic | action’
Agenda and
| theAgro
2015 Plm’
1. Develop and implement 2 2 CB | Conirol and manage -Reduction inthe szl | ——————————————————————————
forestry fire control and ) Jemon grass and forest fires. W
reduction plan ta include climinate forest . - — e
Jenion grass management and destruction for wild - A halt in the advance of lemon 255} g, e e e
ﬂ?man.nw_wﬂo—- with fire ecalogy fires. _The Hw..m_.oie om?d.cmoam—w_ wooded
techsical support aréas - Nemmmmmm e e e e
: .
7. Review and preparc @ 1 RM | Toachieve - commexcial small cattle and small -1
feasibility study for caitle and P development of 2 rurninant farms established
small rumiozal dairy and meat A | commercial cattle and ilk —
production aud marketing small ruminants - meat, and milk products
potential and ropose industry available for oﬁmﬁwacn
management practices and . - roaming ivestock reduced - eI i
action plans for development

andd coMmEICia lisation of

——
¥ §ee paragraph 31 for tide of the abjectives

2 egend: CB {Capacity building); SK (Applyi
(Resonree Mobilization); EDS (Proposal Deve
3 \Where the particulor FAQ wiik & kg it has been inchud

i il il i, HEE
it BRI s e B ]
TR N N AT A T
b bl BT Tl i il
bl Bl g B
ik BB E R
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(Resource Mobilization); FDS (Proposal Develapment Support)

T Where the particular FAQ wnit s know ithas beot inchided. Whereap

artoer orpanisation is anicipated it is also included in this colunon.
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Proposed Actions Strategic Type |Specific Ob jective Expeeted result or Qnécomes Beneficiaries Lead Tech
Objective _ N FAQ Usit
from the of (direct and indirect)
Hemispheric | 4c¢ion’
Agenda amd
| theAgro
2015 Plan’
1. Develop and implement 2 2 CB | Confrol and manage | - Reduction in the number and size of |- Farmers
forestry fire control and Jemon grass and forest fires. :
reduction plan to include eliminate forest . - Watershed users
lemon grass management and destruction forwild |~ A halt in the edvance of lemaon grass | oo o icte
re-forestation with firc ecology fires. - The re-growth of previously wooded
techuical support. 15 - Nature tour operators
. Review and prepare @ I RM | Toachieve . commercial small cattle and small - Livestock fammers
feasibility study for cattle and development of 2 ruminant farms established
small ruminant dairy and meat PA | comnmercial cattle and i ] - Crop farmers
production and marketing small ruminants - meat, wilk and mifk _v.sﬁ_anw _Drivers
potential and propase industry available for consumption
ranagement prectices and - roaniing m,.oms&.h reduced - Homeowners
action plans for development
and commercialisation af - food constmers
' Spe paragraph 31 for title of the abjectives
2 eggnd: CB {Capacity tuilding); SK (Applying and Sharing Keowledge); PA (Policy Advice and Advocacy); ER (Assisance jn Emergency and Rehahilitation contexts); PB (Partoership Building); RM




production by small producess.

To develop a learning

. Review and update the PA | Tofacilitate soil and | Regulation and mechanism to enforce | - All producers
legislation for soil and water waler conservation soil and water degradation action .
conservation fo facilitate the 8K | action within a legal - . i -All agriculfure vrater
passage through parliament RM | eod enforceable ugm& Nmﬁ%ﬂﬁ_ﬂﬁgg USets
and application in the field of environmer otk (o be achieved U Conservation workers
the national lind use plans to - o reduce illegal top soil and gut sand .
include streams, upper removal - Nature toursts
watershed management, re-
afforestration and tree cutting - 1o reduee stream bed and general - Noture to operators
kegislation. water shed degradafion

- to control un-necessary and
detrimental tree cuttmp

. Assess, categorise and quantify PA | To assure access fo - m-interrupted water use by producers | - all producers
the agriculture water resource good quality water for .
and potential and strengthen RM (. agriculture and - access fo water at cost effective rates | - all agro-processors
the mafional water use puficy SK |ago-mdustry water | _inereaced competitive ness of - all consumers of
and _nmmgop mom dedicated : users at cost effective producers agriculture produce and
==c.8=o= of required water for 1ates products
agriculiure.

. Canstruct, develop and operate PDS To facility to defiver | - mote and better livestock training - Livestock fammers FAO forPDS
a Jivestock research and sownd livestock camied out and Bilateral
extension centre to production RM exfension programmes . - Crop farmers funding for
and management skills of i - more farmers practicing sound - Drivers construc-tion
livestock producers and farmer .?.v cary out livestock | livestock husbandry and com-
support officers like Amimal éuﬁ_ﬁwﬁw - more health and production related | Homeowness mission-ing
Health Assistants and Teseatct activlics livestock problems solved
Livestock Extension Officers. w -Food consumers
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and research

environment in the

livestock sector for

propased action. to

come to fruition

6. Develop the skills of farmexs CB To develop the - {he proportion of livestock farmers | - Livestock fanmers
and Livestock Extension capability of producess | production costs atiributable to food C
officers in feed formulation 1o make their own and nutxition reduced - Crop fammers
18ing grasses, legumes, and feeds . L D
other products such as fod . - =%.B<& Jivestock husbandy Durvers
processing by-products of Muhmmv% mwn | bractices - Homeowmers
b reast, and post harvest ' of Extension . T
amﬂﬁwwuoﬂmpﬂngﬁwa fruit officers to trainand |2 reduction roaming of Livestock - Food consumers
producers, eic. (this follows on advise producers o0 | A reduction of livestock death for
an earlier FAQ TCP where feed si_.@& .. food shortage in drought and other
farmers were traied fo formulation decisions | diaster situations
establish and mainiain grass and actions .
and fegume Hnoﬁ_cbwa__ ’ - More oon.%ngdw livestock
systems.) production
7. Increase Govermment amd CB To develop the - the proportion of livestock farmers | - Livestork farmers

farmer forage production capability of producers | production costs atiributable to foed
capability and capacity for fo produce their own | and nutrition reduced - Crop famers
disaster mitigation in drought forage . 1. . Y
o ofher emergency eveat with - impsoved livestock busbandry Drivers
poteatial to reduce national To M”“mmu mrm“ || prachices - Homeowrers
livestock feed Levels, th. capahility of Extension . . .
g&mﬂm m_%amim_m Em_%“* officers to fainapd | - @ reduetion roaming of livestock - Food consumers
effective equipment. advise produces o | _ A reduction of livestock death for

forage production | fyod shortage in drought and other

decisions and actions
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f. [nbarkan Silage Production, |1 CB
asan allenate fopd input,

trigh irzining of Livestock |4

ufficers and fargers in silage

fementation techniques and

silage production sysep and

EXpnsire to and NOQE.REOD of

a)yropringe equipment.

. Facilitme 1he elaboratiop of the ES

Project proposa) ¢ rehabilitage
and Imain{an farm roads gng
major feadey roads farm;
Areas, while strengthensy, the
bridges and culverts ang ¢
cxpanding wate, capacity in
some locatiopg_

RM

disaster situations
- Mare competitive livestock
production
/
To develop the - fhe proportion of Lvestork famers | - Livestock farmers
capability of produgers production costs attibutable i food farmers
to produce thejr oWn | and nutrifion reduced - Crop fame
silage Ne
-improved livestock hushandry Detvers
To n_n.,\..w_ou the Practices - Homeowners
capability of Extensing . . X
officers fo train and - 2 reduction Toaming of Jivestock - Fond consumers
e podesoy | of livestock death for
M agep 8%83. food shortage in drought and other
etsions and actians disaster situations
- More competitive livestock
[roduction
./
To mobilize Tesources | - Improved farm roads - Livestock farmers
for agriculture roaq
rebabilitation - 102d maintenance plans in place and | - Crop farmers
being implementation .
To rehabilitate 5 redcton of v - Drivers
stipulated length of - Feduction of post harvest Josses _
agriculture ang Farm atiributable 1o transport related damage Food consumers
foads - improved cost efficiencies m
production as a result of logs reduction
To improve marketing | -increaced Prosecutions for praedael - Farmers
iformation collection larceny - CMC/PROMIS

FAQ
CRC
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produce markefing and to control praedial | | . )
surveillance system and the - improved S«:.o.ﬁaa m.E collection | - consumexs
application of strengthened of better market information
pracdial lerceny laws and - redhuction in the incidence of pracdial
regulations for handling of Jareeny
theft of agriculture/mzrine
based products and produce. - redoction in quantity of stock amd

produce lost to praedial larceny

improved cost efficiencies in

production as a result of Joss reduction

11. Develop and implement a plan SK To the variety and -increased pounds of fruit being sold | - Farmers FAOQ South/
for the miroduction, availability of fiuit . . L South
moduction and nationally - increased varieties of fruits being -MOA .
Bﬁﬂnn&m—mmﬁg a.so._.. , produced on known fanmns - Frit consumers Cooperation
traditional fruit such as Jujube, - an increase in the quantities and CARICOM
non-acid Carambola, seedless varieties of Jocal fruit being vsed in
Malay apple, etc. through: a. hotel menns
market studies of consumer
demand and b. rapid
propagation methods such as
grafting ar top working -
established trees and seedlings
of related species with
varieties. ‘
12. Development of Plant Regular | To have Plant - Plant Protection Regulations i place | - Importers FAO -
Protection Repulations for the Propagation Regulation | and in use
Plant Protection Act. SRO | pyepared and . - Exporters
Program implemented - reduced incidence of plant health )
me epidemics and outbreaks - Plaot Protection Officers
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reduced risk of plant pest introductions

- Farmers
i3, Develop Plant Protection RM To preparea proposal | - a frlly formulated project proposal - Farmers FAO
diagnostic laboratories. for resource .
PDS mobilization for & Plang | - 2 flinded project proposal - MOA
m%.ﬁcom Diagnostic - Fruit consumers
14. Establish, train and CB To operate a national | - Trained Tree Care Specialist FAO
commission a post-disaster SK free care service - Reduce lose of trees affer disaster - Farmers TCDC
-Householdets
L5, Develop and transfer Farmer SK To transfex production | - Increased yields of specificd - fanmers FAQ
production systems 1o achieve technology on commodities - QEID-HOCESSOS
increased peoduction of CB designated - Increase in the number of farmers - consumers South/
pineapple, cotton, orchard commodities producing the specified commodities South
fruits, designated vegetables, - more of the commadities beig put
smafl rminants, pouliry and into production TCDC
pigs through classtoom and French
regional farmer exchange Technical
proprainmes. OECS
[6. Develop the skill among RM To develop the -better technology development and - Farmers FAO
rescarchers, extensionists and uderstanding and the | transfer results
fanmers in crop and livestock CB capacity to use Farmers .| Mma_.amw of el Q%mm HER
production fo use the Farmer SK Field School fo develop | - gmﬂ @«Eﬁﬁﬁ%&%ﬁﬁoﬁﬂ of livestock commodities (Philigpines)
. relationships PP
Field Schao! methodology to and transfer sustainable - Ministry of Agriculture
Imfirove ?.B Inanagement, Study | technologies - improved results fram extension
and farm decision making. Tow contzcts with farmers - Researchers and
Extensionists
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| 17. Caacity building of Extermion T4 CB | Toimprove the - improved production effectiveress FAO
om.mmm» .Gucgm_u [o-Service 1 Exiension human and efficiency reflected in improved | - Famers
frauting in desipn, 3 SK resource capability in | cx ity and yield from irrigated :
establishment, managemer the area aﬁa%m mmw__,sm_ﬁw ’ g Al valec et
and maintenance of frigations farming - increase in the number of farmers -Houscholders
Sysleus on various types of operafing irigated farms efficiently and
Taems, effectively
- an increase in dry season production
of fruits and vegetables though the use
of ingation
8. Train all officers with | CB Toimprove the service | - betier fimctioning farmers groups, -Farmer's Groupsand | FAQ
extension fimctions in farmer , delivery capacity and making sound group decisions and organisations
organisation development, 3 SK capability of the influencing National policy for farmers
group dynarnics, meeting 4 Extension servicesin | benefit - consumers of al types
management, negotiafion, the area of farmer ) ) %E@o
logical framewark ag an group development - an increase in n.a mﬁn_ﬁ a,. famers | commodities
Qrganization management tool groups and finctioning effectively
and other skills and capacities. - improved perception of farmegs as
private sector partners
- improved functioning of fanmers as
economic canfribulors to the poivate
sector
19. Train all officers with l To mgrove the service
extension fimctions in 3 CB iﬁw copacityand | - better functioning farms, farm - Famers
agribusiness, enterprise 4 capebility of the ?m.sﬁ and um.s.uanazum. - 8ET0-PIOGES SO
traiting and enterprise Extension Services in wmm%m ﬁ%ﬁ%ﬁ«ﬁﬁ R
develo eaterprise i 1005 and © - !
pent, eaterp e area of busites and household wealth and the national eomsumers afall types




advice, small business
development, eiC.

\\\\‘\.‘\\:\

20. Strengihen the E%.w.
extonsion SeTViCe pIovision,
through training, angmenting
he staff complement and
festructuring.

1. Treining farmer associaflon
members in the principles &
coopexativism, the nSunaEm
yse, management and

ipment, etc. and the
MMWMEQ of coopexative share
holding, while developing the

nderstanding of cooperatives
among all extension snd
extension type officers

enterprise development | economy of agriculture
. . commodities
- improved perception of fanmers as
privaie sector partners - the national economy
- improved functioning of farmets as
economic confriburfors to the private
seclor
1 CB Toimprove Livestock | - beiter livestack husbandry practices | - livestoek producers
3 Extension Service among farmers - Extersion Officers
y Delivery - reduction in roaming livestock - cansumexs of livestock
- more animal protein and other produce and products
livestock products end produce been
produced and sold
- reductions in the number of roaming
Tivestock
L CB To improve the service |- betfer functionimg farmer’s and other | - Farmer's Groups and
3 delivery capacity and | agri-business cooperatives for increased | organisations
4 capability of the competiliveness and produetion
Extension servicesin | efficiency of their members - consumers of all types
the area of farmer . . , of agric z_aa
group development - an increase in the number of ma.sﬂ. $ | commodities
and agro-prooessors groups fanctioning
as cooperatives
- mproved efficiency and
compefitivencss of fam business and
agribusinesses through efficiencies of
cooperative perception procurement,
marketing, leaming, clc.
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—
- improved fanctioning of fanmers as
economic contributors to the private
sector
2 uﬁgﬁuéﬁ.. B | Tohawea functional | - a detaled planning meehariem - all agriculture Project
EeE.czum ang Q&Eﬂg agriculture planning . . . agricultwe-related profile
Mwﬁecnwawm the Ministry of PA | mechanian inthe - 20 Implementation strategy for action producers and business | currently
e Ministey c;m:.s__ﬁﬁ - humen resouree development - all cooperating wm:% 2ol
anning for developing a planni . Eveloped i
M@ ability Oping a planmng gOVerment agencies callaboration
fous sectoral md sbseetoral | - MInSy of e
- various sectoral and sub-sector . sonaries | Office
Agriculture functi
action plans available Age onanes Permanent
- all consumers of S 1
- - varians sectoral and sub-sectoral wwmnﬂ_p:a E”_m h_”8 and Ewﬁ.»%us.
action plans available products of
Agriculure
and Office
FAORep.
23 Eﬁw and implement an CB To have current data, | - individual and corporate stakeholders | - all agriculture _
Agriculture Censns RN information and of the agriculture sector and ofhers such agricultue-related
opinions an the as infernal and extemal clients of the producers and business
agricoltwe sector MOA .
through an Agriculture . - - &ll cooperating
Census, o guide - Specific a staffod an functioning govemment agencies
decision making by a]] | Stafistical it -all Ministry of
sectrsteboldes ). agcutue sttisios eingcollctd, | Agioahon e fiopatic
] Stored, analysed and available for MOA
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internal and external clients
- all consumess of
agricutiwe produce and
products
4. DB_.&A.% an >.mao=5_3 CB To have a fanctional | - a staffed an functioning statistical unit | - all agriculture
mﬂﬁuﬁ_. Unit, as 2 co-project Agricultwre Statistical ) e agriculture-related
of an Agriculture Census and RM Unit in the Ministry of | - 28rculture statistics being collected, | 1 oqneers and business
internal and external clients - all cooperating
government agencies
-all Ministey of
Agriculture functionaries
- all consumers of
agriculture produce and
wadncts
25. Evaluate, re-structire and CB To develop a fumctional | - provision of agro-processing - all agro-processors
zm._E the m.c& Technology agro-industry | extension services - all users of agro-
Unit o provide agro-industry RM validation testing, - provision of agro-industry business | processed goods
validation festing, product product development: | development services :
mﬁiowanﬁ and agro-industry SK and agro-industry - testing and product development
growth services, growth services. sexrvices provided to agro-processors
- better quality processed good on the
market
- more produetive, compefitive
_ efficient agro-processing business
26. Institutionalise the Amtigua and CB Tohavea fanctional | - mare and better agriculture marketing | . FAO
Barbuda CAMID node CAMID nationzl node | information being collected and nsed | - 24l 2@riculture CMC
RM providing services to | - more famers, agriculiure produce mmzoz_go.nn_sn&. MOA
public and private marketers, purchasers and purveyors producers and business | pfin of
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8K sect i using good agriculture information Finance
i lpertng
DS governanent agencies
-all Ministey of
Agriculture fanctionaries
- all consumers of
agricalture produce and
: products
27. Establish and operate district | L CB Ta develop the - community multi-user processing - Farmers
level commwmity agro- 3 RM availability and use of | wnits in designated districts and inwse |- Apro-processors
processing/marketing/leaming | 4 PDS community level - commnity marketing centres for - Rural Consumers
centres. : marketing and prodessed, and fresh fruits and
processing facilities vegetables existing and in use
and increase the - Extension leaming centres it
opportunities for agriculture disiricts equipped with
markefing and inter-net cafes and leaming facilities
processing training at | being used by Ministry exiension
the agriculture district | officers and other out-reach agents
level. - impoved marketing of fresh and
processed items at community level
28. Adoption and use of tie FAQ |1 SK To imprave the plant | - delivery of an improved plant
quaantine inspection manual | 6 PA quarauting service quarantine service
for plant protection being offered in - reduced risk
Antigua and Barbuda
29. Establish National | CB
- Biotechmology Policy and 2 SK
Action Plan. 3 PA
30. Develop community ! ER To have in place - agriculture disastes response plans in | - Fanmers
agricultuee and damage 2 SK | fumctioning plansand | 1 place and being used and tested - Processors
assessment capability to reduce | 5 CB mechanisms in place at | - dependable damage assessment - Community menbets
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agriculture and fisheries post- PA community [evel for | figures available for disaster plans - Ministry of Agriculture

disaster response time, disaster response and | - emergency response drills carried out | - Donors
mitigation. at regular scheduled times

31. Study the role, potential 1 SK To be able to locate - farmers cleaning and packaging - Farmers
Teasibility and cost effective {5 RM fonds o establishon- | produce to meet convenience needs of | - Purchasers (hotels,
ness of on-farm or district cB farm post-harvest producers restauran{ and
based crop processing, ¢.g. facilities - farmers carrying out sound and householders,
post harvest treatments, pre- efficient GAP practices on-farm wholesalers, ete.)
cooling, consumer ready - farmers canrying out sound post-
washing and packaging, and harvests crop handlmg practices
farm to market controlled - better quality of produce availahle for
atmosphere transport and : wholesalers
develop and deafl the related -greater wholesaler confidence in
implementation and producers
mamnagement plans, - increases in the pounds of local

. . produce purchased form producers

32. Develop the capacity of the 1 RM To vp-grade and outfit | - Full and appropriate laboratory
National Analytical Services |5 cB the Govesnmert chief | available for food safety, forensic and
located i the Mimistry of 6 PDS Chemist laborafory to | agriculture cliertele
Agricuiture to provide services provide highquality | -Local product and produce able to
I environmental monitoring, analytic and laboratory | penetrate marlkets local, regional and
water quality control, food Services international
quality confrol, chemical
analysis, micro-biological

- analysis, agricultural soil

quality, fertilizers
requirenents, pesticide
residues and forensic analysis.

33. Establish and operate small | 2 KM To have available and | - A netwiork of strategically located - Producers
agro-mefearological stations af use reliable agro- agro-metecriogical stations operated - Extensionists
government stations and meteplogical datain | across Antigua and Barbuda - Consumers
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strategically located and natural and fann level | - Producers able to access reliable - Plomners
identified private sector production decision 1ainfall data for trends inforrnation, etc
Iocations such a 5 firm, hote making and fo improve | to facilitate produetion and irrigation
grounds, golf courses, radio production, iformation
and television installation - extensionist and researchers are able
compounds, etc. to use reliable agro-metoerlogical data
to predict, observe, and mierpret
produce and stock performance and
advise producers.

34. Restructure and equip the | | SK Ta provide reliable | - A fimetioning agriculture - Farmers FAQ md
Minisiry of Agriculinge 2 RM information for all documentation centre - - Teachers CTA
Library for ICT based 3 CB agnculture chientsin =~ | - fully staffed with tramed personnel - Agro-proeessors
document storage and retrieval | 4 PDS | the private and public | - documents and information being | - Agricnlure Producers
services to infernal and 5 sector and other clients | accessed and disseminated - Producer gronps
external users 6 outside the sector. - agriculture sector participants and - Students

: other clients accessing and using - Agriculture Planners
reliable high quality mformation - Agriculure Policy
- better public education oa sector makers
matters - Agricuiture Technicians
- improved access fo the information on | - Other non-agriculture
fechnology technicians
-better producer performance of
praducers

35. Identification and ! RM To belp the fruit tree | - Know indigenons varicties - Famners of the region | Tele-food
characterisation of mango 9} CB growers of amango | characterized and registered in the - The national and
variefies in aknownmango | 5 SK xegion to couserve and | specified region biodiversity Agronomy
growing area and putting in develop indigenous - the stream area in proximity of the - all fruit lovers secfion
up-stream dams and wafer varieties througha mango areas dammed, re-enforced and | the hotels in close
conservation fo facilitate characterisation, water | protected proximity fo the region
irrigation to conserve known harvesting and water | - water distrbution system in place and
indigenons varieties, by distribution activity. | frrigation the mango plats in the area




producers and land owners in

the area and others deemed necessary to be
. developed
- multiplication of named indigenous
varieties for biodiversity preservation
for commercial production
- fruit of indigenous mangp varieties
available for sale to hotels and
honseholders in the region
- lower to middle Jeve! water shed
conservation
. - increased incomes in (he %@mﬁ%
ing region from fruit sales
36. Produce a Barbuda Agriculture | | CB To develop the ﬁﬁ”ﬁ%ﬁmﬂ%& operating from a. | - All food consamers in -Rual .
oo Rual Devlopment |2 SK | agricultire production | Barbuda Agriculture Development Plan | Barbuda | Devclopment
ARy od Acton ln 3 PA capability. - Barbuda promoting itse)f as a organic | - All food producers m Department
4 PB | To develop agriculowre | produer Barbuda .>wa.mg
5 RM sustainably on the - Young Barbudans trained in - All Barbudans wdﬂm B
6 BDS fragile Batbuda susiainable farming -Hotels EE&E.W epar s.nao
ccosystem and system | - Bacbuda exporting agriculture - mc..a consumers 1n W_MWW
of aquifers. produce @ Antigua and other regions | Anfigua >
- Barbudan households incomes form Mmhﬁmwnmwcp
agriculture increased Placring
- Higher levels of household food lanning
B el serurity in Barbuda
3 omrovide npls and B RM Tohelp adesignated | -A %M.Eam rmber of new pineapple | - Pineapple fanmers Telefood
technical support (02 2 CB | mumber of new furms established by the end of 2006 to | - Hoteliess
amm_m._a& number of new 3 SK pineapple farmersto | early 2007 - conswmers of fruit
pincapple fermezs 5 establish viable - The new fanmers operating dual
sustamable pincapple | purpose farrs o produce fruit and
— production units, planfing material
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G. IMPLEMENTATION, MONITORING AND EVALUATION

38. Following the derivation and formulation of NMTPF implementation management
and monitoring and evaluation deserve high priority. A mechanism for monitoring and
evaluation will be necessary for the realisation of this NMTPEF.

Implementation Management

39. The FAO NMTPF sets an operational framework that facilitates the application of
management by priority objectives (MBPO) system in its implementation. Its
development followed the key steps of the process that included identification of strategic
priorities, formulation of performance indicators and development of action plans.
Following adoption of the NMTPF, the next steps include its implementation, periodic
monitoring and performance reviews culminating in a formal review after every three

years.

40. Through the MBPO process, the FAO will be able to relate its goals to functional
(departmental) and individual employee performance objectives to other stakeholders
including donors and GOA&B. In this regard, the FAO’s results oriented staff
performance appraisal scheme has to be designed to facilitate the practical application of
MBPO. Further, the participative approach to formulation of the performance objectives,
as built in the MBO process, assists in increasing employees’ commitment to
jmplementing their plans and promoting accountability.

Monijtoring and Evaluation

41. The NMTPF puts emphasis on monitoring and evaluation aspects to make it relevant
at all times-hence its rolling nature. When the Government would have completed its
voluntary scparation and the staff complement and composition is known the monitoring
mechanism could be developed and manned with FAO assistance and following FAO

guide lines.
H. FAO TECHNICAL ASSISTANCE

43. FAQ’s Regular programme budget is funded by its members through contributions
set by the FAO Conference. The portfolio of FAQ natiopal programmes in Antigua and
Barbuda was limited to one single national project at March 2006 with a total valued
US$80,445. This amount was allotted for one Technical Cooperation Project;
TCF/ANU/3001 — “Support of the Regional Special Programme for Food Security
(RSPFS) at Country Level”. There were no TeleFood projects ongoing in the country.
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In addition to the TCP project, Antigua and Barbuda benefits from several Regional
Projects with a total value of US$11,952,152 including three large regional projects;
GCP/RLA/140/JPN — Scientific Basis for Ecosystem-Based Management in the Lesser
Antilles including interaction with Marine Mammals and Other Top Predators —
US$4,233,434

GCP/RLA/144/USA - Eradication and Surveillance of Amblyomma Variegatum in the
Caribbean — US$1,752,405 :

GTFS/RLA/141/ITA - Promoting CARIFORUM/CARICOM Food Security -
US$4,974,136
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