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INSIDE THIS BRIEF Why. an eva_luation (_)f_ FAO's contribution to increasing
and improving provision of goods and services from
« Why an evaluation of Strategic agriculture, forestry and fisheries in a sustainable manner?
Objective 27
At its 116th session in November 2014, the Programme Committee of
e What will this evaluation cover? the Food and Agriculture Organization of the United Nations (FAO)
tasked the Office of Evaluation (OED) to conduct an evaluation of FAO's
contribution to each of the Strategic Objectives elaborated in its Strategic
Framework for 2010-2019 approved by its Member States in June 2013.
Strategic Objective 2 is the last to be evaluated, following completed
evaluations of the SO5 (2016), SO3 (2017), SO4 (2017) and an ongoing
evaluation of SO1.

e \What will be the process and
who will be involved?

The evaluation of FAO's Strategic Objective 2 “Increase and improve
provision of goods and services from agriculture, forestry and fisheries in
a sustainable manner” is scheduled to commence in February 2018 with
subsequent submission of the evaluation report to the FAO Governing
Bodies in autumn 2018.

What will this evaluation cover?

The specific objectives of the evaluation are:

¢ help FAO management and governing bodies assess progress made
towards planning for and implementing the new FAO vision and the
new orientations that are embedded in Strategic Objective 2;

e examine how the reviewed strategic framework has added value
to FAQ's efforts in making agriculture, forestry and fisheries more
productive and sustainable;

¢ based on the above, provide strategic recommendations for FAO and
For further information please contact: the Strategic Programme Management Team.

Serdar.Bayryyev@fao.org
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All FAO evaluations and management
responses are public documents and
can be found on:

www.fao.org/evaluation/en/

Tentative Evaluation Calendar
January 2018-November 2018

Preparation phase:
January 2018

¢ Evaluation design and drafting of ToR
e Establishment of evaluation team

¢ Development of data collection instruments

Main evaluation phase:
February-May 2018

¢ Data collection and analysis (including
field missions and thematic studies)

e Interim debriefing of findings from data
collection phase

Report writing and quality assurance
processes:
June-July 2018

e Report drafting

e External peer review of preliminary
findings

o Draft report for review by stakeholders

Report finalization and dissemination:
August-September 2018

¢ Report finalization and management
response

e Preparations for presentation to the
Programme Committee and other
stakeholders

In addition, the evaluation will include assessments of cross-cutting
issues such as gender equality and linkages with the other Strategic
Objectives. The evaluation questions and scope of the evaluation will be
developed based on consultations with the programme team and other
key stakeholders.

What will be the process and who will be involved?

The Office of Evaluation (OED) will conduct the evaluation and has
the overall responsibility for the conceptualization and design of the
evaluation, managing the evaluation process and producing the final
evaluation report to be presented to the Programme Committee.

The draft ToR of the evaluation will be circulated among key stakeholders
(Strategic Programme management and core teams, Reference Group)
for comments before finalization. Suggestions will be incorporated to the
extent possible while ultimate responsibility for the final ToR will remain
with the Office of Evaluation (OED). The draft evaluation report will

also be circulated among these key stakeholders for comments before
finalization; suggestions will be incorporated as deemed appropriate by
the Evaluation Manager.

The main data collection phase will take place from February to May
2018. FAO staff, partners and programme stakeholders will be invited
to participate in meetings and workshops organized by the evaluation
team both in Rome and in a sample of countries with SO2-related
interventions. Surveys may be administered according to the data
collection needs identified during the inception phase.

The final report will be presented to the Programme Committee in
November 2018. The Strategic Programme Leader for SP2 will be required
to present the management response.




