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CREATING A STRONG ENABLING ENVIRONMENT FOR
MULTIFUNCTIONAL SUSTAINABLE FOREST MANAGEMENT IN SERBIA

Forest degradation, together with resulting habitat loss and
fragmentation, is one of the key environmental problems currently faced
by Serbia. On a large scale it has resulted in loss of forest carbon,
biodiversity and other important ecosystem goods and services, and has
substantially reduced the potential of Serbian forests to act as carbon
sinks. In this context, the Forestry Development Strategy of the Republic
of Serbia (adopted in 2006) defines the conservation and improvement of
biodiversity in forest areas as part of the concept of sustainable forest
management (SFM). The Ministry of Agriculture, Forestry and

Water Management (MAFW) implements forest management and
protection-related activities through a Forest Fund, providing services
and supporting the implementation of SFM in public and private forests.
However, key barriers remain for the mainstreaming of SFM in Serbia,
such as an inadequate policy and strategic framework, and sectoral
coordination to define and systematically implement specific pathways
for SFM that incorporate climate change mitigation and biodiversity
conservation objectives, among others. Against this background, the
project aimed to promote multifunctional SFM to conserve biodiversity,
enhance and conserve carbon stocks, and secure forest ecosystem
services in productive forest landscapes.

KEY FACTS

Latest Approved Budget
USD 3 274 659

WHAT DID THE PROJECT DO?

The project effectively addressed the real drivers of forest loss and
degradation in the country, including issues related to biodiversity and
carbon stocks. It also took into account specific needs of the beneficiaries,
particularly with regard to developing the foundation for legislative
improvements, creating an information base to support decision-making
processes, and establishing capacity-building mechanisms. The core
project activities related to the development of the National Forest
Inventory (NFI) and an Integrated Forest Information System. These will
assist significantly in dealing with the challenges of evidence-based
policy-making in the field of SFM. In addition, new methods for forest
management and biodiversity information, and information relevant for
climate change mitigation were developed, including a new method for
biodiversity-related information collection, which was integrated into
data collection for Forest Management Plans (FMPs). A monitoring,
reporting and verification system was also designed, which was validated
by experts from the forestry and environmental sector. Other activities
comprised the development of national standards for best management
practices in different types of forests in Serbia. The capacities of staff of
forest management planning units of Public Enterprises for Forest
Management and the National Parks were enhanced through targeted
training activities, and training materials were also developed.

Duration
February 2018—June 2023

Resource Partner
Global Environment Facility (GEF)

Partners

Ministry of Agriculture, Forestry and
Water Management (MAFW) — Directorate
of Forests (DF)

Beneficiaries

MAFW-DF; Public enterprises Srbjasume
and Vojvodinasume; Private forest owners
and private forest owners associations
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ACTION
The project contributed to the conservation of biodiversity and

to climate change mitigation in Serbia. This was achieved by
successfully addressing some of the key barriers to the mainstreaming
of SFM in the country, through the promotion of multifunctional SFM
in productive forest landscapes.

ACTIVITIES

Two manuals produced: BD Manual 1 — Nature Value Assessment
of forest plots — Biodiversity indicators and field guides for the NFI
in Serbia, and BD Manual 2 — Nature Value Assessment of forest
stands — Biodiversity indicators and field guides for the FMP in
Serbia.

= New version of Forest management SW OSNOVA2020 software
completed and licence arrangement established.

= 21 SFM guidelines for silvicultural practices in different forest types
completed and in use.

= Training activities delivered for over 120 trainees on updated
SFM techniques and biodiversity management in productive
landscapes established and implemented.

= Biodiversity status and impact of forest management activities
collected within target project areas (Vojvodina and Western
Serbia) in context of data collection, as per new FMP and
NFI guidelines.

= Report produced based on review of existing knowledge and data
and valuation of current status of forest biodiversity, impacts and
threats for Obeska Bara and Tara National Park.

= Activities related to forest site mapping, erosion risk assessment,
landslide cadastre, forest function mapping, assessment of
Natura 2000 restrictions, and management options initiated
in two selected Forest Management Units (FMUs).
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= One draft concept document developed for comprehensive forest
extension service for private forest owners.
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Project Title Project Code Contact
Contribution of Sustainable Forest Management FAO: GCP/SRB/002/GFF National Correspondent in Serbia
to a Low Emission and Resilient Development Donor: 9089 FAO-RS@fao.org

Partnerships and Outreach
For more information, please contact: Reporting@fao.org
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