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SUPPORT TO THE DEVELOPMENT OF SEYCHELLES 
NATIONAL FOREST POLICY AND LEGISLATION

T C P / SEY/3704  

Implementing Partner

Ministry of Agriculture Climate Change and

Environment (MACCE), formerly Ministry of Environment,

Energy and Climate Change (MEECC).

Beneficiaries

The MACCE forest section; Seychelles Parks and Gardens

Authority (SPGA); local farmers; smallholders and local

forest-dependent communities affected by forest

degradation.

Country Programming Framework (CPF) Outputs

CPF (2018-2021) Priority A: Improvement of human

capacity and institutional framework.

CPF Outcome A.2: Strengthened legal framework for

forestry through development of a comprehensive

forestry policy supported by a relevant legal framework.

IMPACT

The project supported the government in strengthening

their forest policy framework in a consultative manner.

The prepared legislative documents harmonize the

national forest policy with other strategies relevant for

the national development of the Seychelles and provide

an enabling environment for more participatory and

inter-sectoral collaboration. In the face of on going

forest degradation on the archipelago, the project

further equipped the government and forest stakeholders’

to ensure the conservation and sustainable management

of forest ecosystems.

ACHIEVEMENT OF RESULTS

The project has significantly advanced support to the

development of Seychelles national forest policy and

legislation. The project assisted the preparation and

consultation of key legislative documents. These legislative

results further bring the forest sector’s framework

conditions in alignment with the national development

objectives of the Seychelles. The draft national forestry

policy was discussed with, and validated by key

stakeholders, including from academia, non-government

organizations, private sector, integrating their relevant

changes and paying attention to local contexts. In

particular, key forestry stakeholders from La Digue, Mahe

and Praslin islands were involved in the development

of the forest policy document.

Furthermore, a first proposal of the forest management

bill was prepared and discussed with forest stakeholders.

This draft bill will be further consulted and submitted for

adoption, which would constitute a series of ministry-led

efforts going beyond the end of the project.

IMPLEMENTATION OF WORK PLAN AND BUDGET

The project’s activities were not all fully achieved, given

the constraints related to the COVID-19 pandemic and

difficulties in the recruitment, processing and retainment

of consultants. Further delays were accumulated because

certain documents were administratively not marked as

complete, which slowed down the payment process, given

existing FAO procurement guidelines. Despite these

unforeseen constraints and environmental and social risks,

the project team successfully carried out the synthesis

report and the situation assessment of the forestry sector,

as planned in the project’s conceptualization. The team

regularly updated the risk log to reflect the evolution of

the situation in the country in the face of the pandemic.

Moreover, at the beginning, the project team had

difficulties gaining the interest of stakeholders to

participate to consultative virtual meetings due to

COVID-19 pandemic restrictions.
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BACKGROUND

Seychelles is a middle-income country, geographically

constituted by an archipelago of 155 islands, the main

ones being La Digue, Mahe, Praslin and Silhouette. Forest

or vegetation cover accounts for approximately 80 percent

of the country’s land area. Forest ecosystems play a

crucial role for food security, human and environmental

well-beings, for example in maintaining biodiversity,

and for the tourism sector, a significant source of

employment for the archipelago. Therefore, the

sustainable management of forests constitutes an integral

part of the sustainable development of the Seychelles.

In recent years, forest degradation has persisted due to

growing urbanization, agriculture practices, climate

change, and advancement of invasive species and loss of

biodiversity.

Against this background, in 2019, the government asked

that FAO support the forest section of the Ministry of

Agriculture Climate Change and Environment (MACCE) in

the preparation of Seychelles’ national forest policy and

legislation and the inclusive participation of stakeholders

in national forestry programmes. This project contributed

to the preparation of key documents, a new forest policy

and a legislative forest act, to ensure local management

of forest resources and to fully integrate the forest sector

in the national development agenda. The results of the

project further enabled the national forestry institutions

to strengthen and upscale their support to the forestry

and natural resources management stakeholders.
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Through a more targeted, one-on-one approach, the

engagement of stakeholders improved and they were able

to contribute their recommendations, changes and

validation to the draft national forest policy.

Given that certain project’s activities and outputs are still

pending, such as the finalization of the strategy and action

plan to implement the national forest policy, MACCE, with

the project team’s support, is in the process of identifying

current initiatives that could ensure the scaling up of the

project’s successful efforts and the implementation of the

identified forest policy’s key strategic priorities.

FOLLOW-UP FOR GOVERNMENT ATTENTION

It is recommended that the draft forest management bill

be further consulted with identified stakeholders and

adopted, which at the time of reporting was still ongoing.

Moreover, it was decided that the Government of the

Seychelles would not continue with a second phase of this

FAO project, instead building on its outcome under a

separately financed programme.

SUSTAINABILITY

1. Capacity development

Through the consultation process, the national forest

policy identified common national priorities and relevant

strategies to ensure the sustainable forest management

in the country. The preparation contributed to a greater

understanding of the forest sector’s capacity needs and

informed key stakeholders on the importance of sound

forestry legislation.

2. Gender equality

Gender equality was considered in the project’s activities.

Key forestry stakeholders involved in the development

of the forest policy document included both women

and men, in a broader context in which equitable

participation in decision-making and balanced access to

productive resources between men and women have

been long-standing matters on the political and social

agendas.

3. Environmental sustainability

The forest sectors play a crucial role in the integrated

multi-sectoral sustainable development of the Seychelles.

The government is incorporating environmental

sustainability as a cornerstone of all country’s

development projects. This priority underpins the

relevance and reach of a national forest policy that

advances sustainable forest management to address

pressing environmental and social challenges of the

country.
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4. Human Rights-based Approach (HRBA) – in particular 

Right to Food and Decent Work

The project speaks to the Right to Food and Decent Work

as the national forest policy aims to contribute to the

economic robustness of the agroforestry sector, which,

in turn, will increase employment opportunities for more

vulnerable social groups, such as young people, women

and other targeted groups.

5. Economic sustainability 

The ministry is willing to ensure that the project’s pending

activities and outputs be carried out in conjunction with

on going initiatives. The ministry is also looking at

arranging capacity building trainings for forest sector

actors to contribute to the application of sustainable

forest management practices. During the project’s

implementation, stakeholders that took part in the

workshops in La Digue, Mahe and Praslin, as well as new

actors identified, expressed their interest in assisting the

project’s sustainability and the implementation, in due

course, of the new forest policy and legislation.

DOCUMENTS AND OUTREACH PRODUCTS

 E. Kilawe. 2019. Project inception report – launching  
of the project with stakeholders. 4 pp.

 M. Vielle. 2020. Synthesis report of the                
forestry sector – assessment and situation. 21 pp.

 S. Knights. 2021. Draft Forest Management Bill 
for Seychelles. 27 pp.

 M. Vielle. 2021. Draft National Forest Policy                  
for Seychelles. 54 pp.
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ACHIEVEMENT OF RESULTS - LOGICAL FRAMEWORK
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Expected 
Impact 

Improved contribution of the forests to the national economy, poverty reduction, environmental 
sustainability and sustainable development of the country 

Outcome  

Improved forest policy framework providing an enabling environment for more participatory and strengthened 
institutional capacities towards effective sustainable management of the country’s forest resources 

Indicator National forestry policy and legal framework for the forest management. 

Baseline National forestry policy and legal not in place. 

End Target 
Forest policy document complying with the country priority, vision and sustainable development 
goals in the light of new national, regional, and global challenges. 

Comments 
and follow-up 
action to be 
taken 

The draft national forestry policy was presented and validated by stakeholders with 
recommendations. 

  

Output 1 

A forest policy statement defining national development objectives and responsibilities and harmonized with 
other relevant policies/strategies drafted 

Indicators  Target Achieved 

Draft national forest policy document prepared. Forestry policy drafted. Yes 

Baseline 0 

Comments 
Draft national policy statements updated and pending validation and technical clearance at the time of 
reporting. 

Activity 1.1 

Undertake situation assessment of the forestry sector and prepare synthesis report 

Achieved Yes 

Comments  
The situation assessment of the forestry sector was done and the synthesis report was also 
prepared amid the challenges and constraints of the COVID-19 pandemic. 

Activity 1.2 

Enhancement of stakeholders’ involvement in the forest policy development 

Achieved Yes 

Comments 

Initially, we encountered certain difficulties to hold stakeholder meetings due to the COVID-19 
pandemic and received low amounts of responses virtually. Then, through one-on-one meetings, 
the engagement improved. In the end, there was a very good participation and involvement of 
key stakeholders in the forest policy development at different stages. 

Activity 1.2 

Elaboration of national forest policy statements 

Achieved Yes 

Comments 
From the initial policy draft statements, a local technical working committee was formed to 
review the draft document and come up with the necessary amendments to better reflect the 
local context. 

Activity 1.4 

Organize national stakeholders' workshops to review draft forest policy document 

Achieved Yes 

Comments 
Two national stakeholders' workshops (in Mahe and Praslin) were organized with the 
participation of key forestry stakeholders to review the final draft forest policy document. 

Activity 1.5 

Finalize the forest policy and submit to national authorities’ approval 

Achieved Yes 

Comments 
Key forestry stakeholders from La Digue, Mahe and Praslin were involved in the development of 
the forest policy document. 
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Output 2 

Improved legal forest framework, including the revised forest act for forest management 

Indicators  Target Achieved 

New forest act for improved legal framework for 
management of forest resources. 

New forest legislation in place. Partially 

Baseline 0 

Comments The first draft of the forest management bill was submitted pending further consultations and validation. 

Activity 2.1 

Assessment of the current inter and cross-sectoral legal framework 

Achieved Partially 

Comments  

The first draft of the forest management bill was submitted, pending further consultations and 
validation. This process is currently ongoing in the country. Moreover, the government decided 
not to continue with a second phase of the project, which is instead being financed under a 
different programme. 

Activity 2.2 

Stakeholder’s workshop to discuss the legislation assessment results 

Achieved Partially 

Comments 
In the Forest Policy workshop, sessions were allocated to stakeholder discussions on the draft 
bill. The legal consultant presented the bill and stakeholders were able to provide some initial 
comments and discussions. 

Activity 2.3 

Drafting of forest legislation/act 

Achieved Partially 

Comments 
The first draft of the forest management bill was submitted, pending further consultations and 
validation. 

Activity 2.4 

Refined draft forest legislation/act 

Achieved No 

Comments 

After submission of the first draft of the forest management bill, the national legal consultant 
withdrew from the project because of inconsistencies in fulfilling his terms of reference and 
given his unclear roles and responsibilities. Given his withdrawal, the activity of refining the 
draft could not be completed.  

Activity 2.5 

Validation workshop for draft forest legislation/act 

Achieved No 

Comments 
The work on the legislation has been kept pending by the ministry and will be taken forward 
beyond project completion. 

Output 3 

Draft National Forest Policy Implementation Strategy & Action Plan (NFPISAP) finalized 

Indicators  Target Achieved 

Draft framework for government and 
stakeholders to full implement national forest 
policy presented. 

Draft NFPISAP presented to the government. No 

Baseline 0 

Comments 
No progress achieved for this output. The activities for Output 3 were supposed to be carried out during an 
initially conceived second phase, which was eventually not undertaken.  

Activity 3.1 

Technical proposals with actions and time frame developed 

Achieved No 

Comments  Given the constraints mentioned above, this activity could not be implemented. 

Activity 3.2 

Undertake stakeholder mapping 

Achieved No 

Comments Given the constraints mentioned above, this activity could not be implemented. 

Activity 3.3 

Draft Implementation Strategy and Action Plan 

Achieved No 

Comments Given the constraints mentioned above, this activity could not be implemented. 

Activity 3.4 

Refined/review of draft NFPISAP document 

Achieved No 

Comments Given the constraints mentioned above, this activity could not be implemented. 

Activity 3.5 

Validated document and plan is submitted to the Ministry 

Achieved No 

Comments Given the constraints mentioned above, this activity could not be implemented. 
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