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1. Phase II progress report  

1.1 Introduction 

This is a progress report on the implementation of Phase II of the EU FAO FLEGT Programme1. Nearly 
all funds were committed to projects or other actions before the start of 2016, and therefore relatively 
few new actions took place in the reporting period of 1 January to 31 August 2016. The most significant 
actions in the reporting period were the continued backstopping and close-out of existing projects, 
and preparations for lesson-learning and the overall close-out of Phase II, which is scheduled on 31 
October 2016. The narrative and financial final reports will be submitted before 28 February 2017, 
consistent with the contribution agreements and amendments with the Government of the United 
Kingdom of Great Britain and Northern Ireland and the European Commission.  
 
This report includes a summary of activities completed under Result 1 (VPA support), Result 2 (non-
VPA support) and Result 3 (information and knowledge-sharing) of the Programme Logical 
Framework, as well as an outline of the learning thematic area and a description of Programme 
expenditures and remaining funds available.  
 

1.2 Results 

1.2.1 Description of projects 
In Phase II, the EU FAO FLEGT Programme endorsed 108 projects in 32 countries, representing a total 
commitment of USD 9 231 330, representing nearly 60% of the overall phase II cost. To date, eighty-
two projects have been completed successfully, which is more than 75 percent of all projects 
endorsed. By the end of October 2016, 100% completion is expected. 

Table 1 presents all projects endorsed through the Programme in Phase II, by region, country, service 
provider, title and budget. 

Table 1. List of projects funded in Phase II 

Region/country/ 
service provider 

Project title Budget  
(USD) 

AFRICA 5 088 200 

Benin 102 000 

ONAB Appui à la mise en place d’un système de traçabilité du bois de l’ONAB 102 000 

Cameroon 736 049 

CED Analyser les défis de la mise en œuvre de l’APV FLEGT au Cameroun 124 860 

CERAD Cibler et promouvoir les demandes de sciages légaux sur les marchés 
intérieurs de bois du Cameroun 

123 987 

FODER Mise en place d’un système national d’observation indépendante 
externe et normalisé  

111 184 

MINEPDED Renforcement des capacités du MINEPDED pour la mise en œuvre des 
PGES et des procédures liées au SVL 

25 000 

                                                           
1 Phase II of the Programme comprised two FAO project codes GCP/GLO/295/EC and GCP/GLO/395/UK 
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Region/country/ 
service provider 

Project title Budget  
(USD) 

MINEPDED Appui au renforcement des capacités du MINEPDED pour la mise en 
œuvre du SVL 

64 960 

MINTSS Appui au renforcement des capacités du MINTSS, pour la mise en 
œuvre du Système de Vérification de la Légalité (SVL) 

39 360 

MINFOF Appui à l’opérationnalisation de la page web dédiée à l’APV du 
MINFOF dans le cadre de la mise en œuvre de l’Annexe VII 

34 650 

MINFOF Prise en compte des systèmes de certifications privées de légalité et 
de gestion durable, dans la délivrance des certificats de légalité 

50 000 

MINFOF, CIFOR Appui technique au MINFOF pour l’opérationnalisation de la page 
web et la collecte de données dans le cadre de la mise en œuvre de 
l’Annexe VII 

27 048 

WCS Suivi de la gestion de la faune dans les concessions forestières du 
Cameroun 

135 000 

Democratic Republic of the Congo 658 853 

CIDT Renforcement des capacités des organisations potentiellement 
soumissionnaires pour les appels à propositions de projets du 
Programme EU-FAO-FLEGT en RDC 

10 000 

GASHE Projet de vulgarisation des textes législatifs et règlementaires ayant 
une incidence sur l'exploitation forestière artisanale dans la province 
de l’Equateur dans la perspective APV en RDC 

100 000 

GEDI Appui à la promotion de l’exploitation artisanale légale du bois dans 
les Districts du Plateau, Kwango et Kwilu en RDC 

100 000 

MEDD Mise en place d’une base de données pour le suivi des prélèvements 
et du commerce de P. Elata dans le cadre de l’Avis de Commerce Non 
Préjudiciable approuvé par la CITES en juin 2014  

51 900 

MECNT Formalisation du suivi des prélèvements et exportations de bois 
d’Afrormosia dans le cadre de la CITES comme phase préparatoire du 
SVL  

61 250 

OCEAN Transparence et redevabilité sur la perception et la redistribution de 
la redevance forestière dans les provinces forestières en RDC 

73 535 

TBI APV-FLEGT : exploitation et commerce légaux du bois, une affaire de 
tous en Provence Orientale 

130 000 

TBI Des coopératives des exploitants artisanaux au service de la légalité 
et de la rentabilité économique pour tous 

132 168 

Congo 437 993 

ATIBT Organization of the International Forum on the Sustainable 
Development of the Wood Industry in the Congo Basin 

70 000 

UNIBOIS Amélioration de l’implication des PME à capitaux congolais dans la 
mise en œuvre de l’APV signé entre leur pays et l’UE à travers un 
renforcement de capacités de leur association professionnelle 

99 755 

CLFT Elaboration et validation nationale du manuel de procédures pour 
l’obtention des documents vérificateurs de la grille de légalité FLEGT  

60 000 

CAGDF Consolidation de la plateforme de suivi en ligne des indicateurs de 
légalité APV-FLEGT au Congo 

135 000 

CAGDF Renforcement des dynamiques d’observation indépendante 
départementale 

73 238 
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Côte d’Ivoire 578 642 

AMISTAD Renforcement de capacités des hommes de médias sur le processus 
FLEGT en Côte d’Ivoire 

72 567 

CIDT Renforcement des capacités de la plateforme multi-acteurs de 
consultation de l'APV 

21 000 

CIFOR Appui au développement des réflexions sur le marché domestique du 
bois en Côte d’Ivoire avec un soutien dans l’identification d’options 
stratégiques et la proposition d’un plan d’action 

50 526 

MINEF Renforcement des capacités de la plateforme multi-acteurs de 
consultation de l'APV 

10 840 

MINEF Renforcement du CTN pour une meilleure prise en compte du marché 
national (local ou domestique) dans l’APV et vérification de 
l’applicabilité de la grille de légalité 

71 860 

SOS-Forêts Projet de renforcement des capacités de la société civile sur le 
processus FLEGT 

100 000 

WCF Consolider les acquis des communautés sur l'observation 
indépendante mandatée dans la Forêt Classée du Cavally et montrer 
les bénéfices de cette approche dans la gouvernance forestière en 
Côte d'Ivoire 

121 849 

WCF Développement d’une stratégie de contrôle indépendant de 
l’aménagement forestier dans une forêt classée avec la société civile 
et les communautés comme initiative pilote dans le processus FLEGT 

130 000 

Gabon 186 030 

AEAFFB Appui à la relance du processus FLEGT au Gabon 50 170 

WWF Appui à la mise en oeuvre du FLEGT à l’échelle des forêts 
communautaires du Gabon 

135 860 

Ghana 916 682 

DOLTA Preparing for FLEGT licensing: what SMEs needs to know about VPA 137 616 

FoE Towards the establishment of baselines for VPA impact monitoring in 
Ghana (EBIM) 

116 076 

NDF Eliminating FLEGT licence bottlenecks: supporting management plan 
development in Ghana 

133 656 

NDF Supporting the implementation of the public procurement policy on 
timber and timber products in Ghana 

132 700 

RMSC Improving capacity development of small to medium scale timber 
processing enterprises towards effective voluntary partnership 
implementation in Ghana 

68 020 

RMSC Improving social responsibility agreements in support of a functional 
VPA 

65 000 

SFMP Improving off-reserve logging in support of a functional VPA 133 614 

TVD Sensitization and coordination of key government institutions in VPA 
implementation  

65 000 

TVD Support to improve national wood traceability, verification and 
control systems 

65 000 

Kenya 184 360 

EAWLS Improving transparency and access to information in Kenya’s forestry 
sector 

86 160 

KFRI A socioeconomic study on the transboundary timber commodity 
chain, and compliance levels to prevailing policies and legal 
conditions, in two road corridors of East Africa 

98 200 
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Madagascar 130 000 

PARTAGE Projet d’appui au développement d’outils harmonisés pour le traçage 
et le suivi des flux de produits bois d’œuvre, issus de la zone 
d’intervention dans la Région Alaotra-Mangoro (TRASFLUBO) 

130 000 

Mozambique 99 955 

AMOMA Fortalecimiento de las capacidades de los principales actores del 
mercado de la madera en Mozambique, en especial del sector 
privado, para la implementación del Plan de Acción FLEGT en el país 

99 955 

Nigeria 57 661 

EKITI Revision of Ekiti State Forestry law and governance 57 661 

Sierra Leone 135 000 

RDF Implementation of a forestry administration system, supporting 
sustainable forestry in Sierra Leone, Phase II 

135 000 

Uganda 126 520 

WWF Enhancing compliance and regulation of timber harvesting and trade 
in Uganda  

126 520 

Regional/Congo Basin 738 455 

ATIBT Participation of EU/FAO/FLEGT key stakeholders in the ATIBT Forum:  
Strengthening Trust in Tropical Timber 

22 000 

FLAG Appui à la mise en œuvre d’une Observation Indépendante de la mise 
en application des lois forestières en Afrique (RDC, Congo et Côte 
d’Ivoire) 

400 000 

REM Tools for implementation of forest governance 316 455 

LATIN AMERICA AND THE CARIBBEAN 2 188 418 

Belize 185 500 

BFD Developing a template for community forest management plans in 
Belize 

33 000 

FCD Instituting sustained mechanisms to confront illegal logging In the 
Chiquibul Forest 

77 500 

FCD To reduce illegal trafficking of timber in the Chiquibul Forest through 
a consolidated bi-national effort 

75 000 

Colombia 174 815 

CARDER El papel de los bosques en el pos conflicto en Colombia  30 010 

CARDER Fortalecimiento de la implementación del Pacto Intersectorial por la 
Madera Legal en Colombia 

130 680 

MADS Encuentro “los bosques en la construcción de la paz¨ 14 125 

Costa Rica 35 000 

UICN Capacitación de representantes de la sociedad civil, sector privado y 
grupos indígenas a través de la participación a la reunión del GTB de 
la CCAD 

35 000 
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Dominican Republic 32 000 

MMARN Proyecto de Fortalecimiento del Mercado Nacional de las Maderas 
Criollas para la Sustitución de las Importaciones de Madera en la 
República Dominicana 

32 000 

Ecuador 117 535 

ECOPAR Apoyo a la implementación del sistema de certificación forestal de 
origen legal del Ministerio del Ambiente del Ecuador, para productos 
forestales maderables de comunidades y pequeños productores 
forestales en el territorio ecuatoriano 

117 535 

Guatemala 287 963 

INAB/ ICF L’Intercambio de experiencias sobre Sistemas de Verificación 
Electrónica de Guatemala, y el proceso AVA FLEGT de Honduras 

27 958 

Asociación 
Balam 

Consolidación de Alianzas estratégicas para reducir la tala ilegal, 
mejorar la aplicación de la ley y la gobernanza forestal en el sur de 
Petén (Guatemala-Belice) 

95 005 

CONESGORGUA 
Y INAB 

Fortalecimiento de la gobernanza entorno al Plan de Acción 
Interinstitucional para la Prevención y Reducción de la Tala Ilegal en 
Guatemala y socialización de las oportunidades del país en participar 
en iniciativas de legalidad forestal internacional (FLEGT) 

90 000 

Asociación 
Balam 

Alianzas Estratégicas para mejorar la gobernanza forestal y reducir la 
tala ilegal en Montañas Mayas Chiquibul, Guatemala-Belice 

75 000 

Guyana 262 000 

FTCI Develop a pilot timber harvesting and forest monitoring model for 
small loggers associations to improve compliance with the forest laws 
and agreed forest management prescriptions in Guyana 

122 000 

GFC Executing initial aspects of the Guyana roadmap for EU FLEGT VPA 
through capacity building, information sharing and key technical 
discussions (Phase 1) 

66 622 

GFC Executing initial aspects of the Guyana roadmap for EU FLEGT VPA 
through capacity building, information sharing and key technical 
discussions (Phase 2) 

8 378 

GFC Executing initial aspects of the Guyana roadmap for EU FLEGT VPA 
through developing a communications strategy and scoping of 
impacts of an EU FLEGT VPA for Guyana 

65 000 

Honduras 675 217 

AFH Mejorando la Gobernanza mediante el fomento del Manejo Forestal 
Participativo y la Creación de la Plataforma AVA-FLEGT en el 
departamento de El Paraíso, Honduras 

108 207 

ALIANZAVERDE Fomento de la participación de los pueblos indígenas y 
afrohondureños en el marco del Plan de Acción FLEGT en Honduras 

135 000 

FDsF Participación de la Plataforma Regional de Olancho de organizaciones 
de sociedad civil en el proceso de negociación del AVA FLEGT y en la 
definición de madera legal 

129 750 

MADERAVERDE Asegurando la participacion de las plataformas atlantida y colon en el 
proceso de negociacion ava-flegt y en la implementacion de la encti 

98 680 

ICF Apoyo al sector privado respecto su participación en el AVA Honduras 9 900 

ICF Contribución a la Gobernanza del Sector Forestal Hondureño 65 000 

ICF Creación de un sistema informático para la rastreabilidad de madera 
proveniente de aprovechamientos y fuentes legales. 

63 680 
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ICF Generación de Capacidades para la Negociación de un AVA-FLEGT, 
entre El Gobierno de Honduras (GOH) y la Unión Europea (UE) 

65 000 

Panama 135 000 

ANCON Apoyo a l’actualización de la Ley Forestal de la República de Panamá 35 000 

WWF Plataforma de dialogo social para incrementar la gobernanza en el 
darien panameño: participación & fortalecimiento de las 
organizaciones comunitarias como mecanismo de gestión de los 
bosques 

100 000 

Peru 209 618 

AIDER Mejora de la gestión para el Manejo Forestal Sostenible de los 
bosques comunales certificados en Ucayali 

100 055 

CEDISA Mecanismo de observación independiente en el sector forestal a 
partir de la Veeduría Forestal Comunitaria para mejorar la 
gobernanza a nivel local en la Región San Martin 

109 563 

Regional/Latin America 73 770 

CIDT Training for FLEGT expertise in Latin America 43 770 

TRAFFIC Support to Latin American Regional Forum on Forest Governance, 
Traceability and Control Systems and Forest Sector Competitiveness 

30 000 

ASIA 
 

1 954 712 

Cambodia 134 085 

RECOFTC Strengthening the role of community forestry in forest law 
enforcement, governance and trade in Cambodia 

134085 

Indonesia 187 985 

ASMINDO Bridging TLAS to the small furniture industry in Indonesia 108 025 

MEF National Stakeholder Workshop on SVLK Certification of Communal 
and Village-owned forest (Hutan milik Desa) 

12 000 

BIOMA Promotion of SVLK implementation through formalized timber 
production from community forests in Kutai Kartanegara District, East 
Kalimantan - Indonesia 

67 960 

Lao People’s Democratic Republic 94 404 

RRDPA Building local capacity for improved forest governance in Lao PDR 94 404 

Malaysia 65 760 

SFD Sabah TLAS outreach and capacity building project 65 760 

Myanmar 382 643 

FFI Improved legality, governance and trade for community and 
smallholder timber in Myanmar 

122 270 

MFCC Strengthening the development of the Myanmar Timber Legality 
Assurance System (MTLAS) 

102 883 

MoECAF FAO FLEGT advisory support to MoECAF for VPA preparatory phase 47 800 

MoECAF Technical and organizational support to MOECAF and the Interim Task 
Force to advance the country’s preparations for formal VPA 

80 000 

RECOFTC Building capacity of the Myanmar FLEGT Interim Task Force members 
in conflict management  

29 690 

Nepal 108 219 

Rupantaran Improved governance for effective timber monitoring and traceability 
of Shorea robusta in Nepal 

108 219 
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Philippines 134 675 

DTI EU regulations: awareness campaign and compliance solutions 28 600 

IDC Building capacity for training and auditing chain-of-custody systems 106 075 

Thailand 325 467 

RECOFTC Enhancing capacity and collaboration of civil-society organizations 
and community forest networks to engage in the FLEGT VPA process 

130 509 

TEFSO Stakeholder engagement on the legality definition of timber in 
Thailand 

65 000 

TEFSO Strengthening the TEFSO to support FLEGT VPA negotiations 64 987 

TEFSO Strengthening the TEFSO to support FLEGT VPA negotiations, phase 2  64 971 

Viet Nam 490 474 

CED Capacity building of business associations and media to engage in 
FLEGT to provide information on FLEGT and related issues 

133 248 

SFMI Preparing SMEs for VN TLAS implementation through voluntary group 
certification of integrated chain-of custody and due diligence system 

124 750 

SRD Strengthening capacity of civil-society organizations and forest-
dependent communities to effectively participate into the VPA 
process 

127 135 

VNForest National and bilateral consultations to contribute to conclusion of 
VPA negotiations between Viet Nam and the EU 

64 988 

FPD Support for development of Viet Nam’s Timber Legality Assurance 
System 

40 353 

Regional/Mekong region 31 000 

Forest Trends Input into joint UNODC-FAO Study of a potential Greater Mekong 
subregional information and intelligence-sharing mechanism in 
support of law enforcement and the fight against illegal trade in 
timber 

31 000 

Grand total 9 231 330 
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Regional distribution 

With 53 projects and an allocation of more than USD 5 milllion, Africa constituted the Programme’s 
biggest investment in Phase II (Figure 1), which is explained by the region’s high number of 
strategically important countries (it has six VPA countries and seven non-VPA countries). The 
remaining budget was divided roughly equally between the other two regions. 

 

Figure 1. Distribution of Phase II projects by region 

 

VPA and non-VPA distribution 

The Programme was most active in VPA countries, where 73 projects (two-thirds of all projects) were 
implemented, with a commitment of almost USD 6 million over four years (Figure 2), and there were 
29 projects in non-VPA countries. On average, country-level projects received financing of about USD 
82 000 through the Programme. There were six regional-scale projects (i.e. for the Congo Basin, the 
Mekong Region and Latin America), with somewhat larger budgets (USD 140 000, on average). 

 

 

Figure 2. Distribution of Phase II projects, by VPA and non-VPA countries 
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Stakeholder representation 

Civil-society and governmental organizations were the main implementing partners in the 
Programme, with 96 percent of Phase II projects implemented by these stakeholder groups (Figure 3). 

 

 

Figure 3. Distribution of Phase II projects, by stakeholder group 

 

Thematic distribution 

The Programme focused strongly on community involvement in FLEGT, Timber Legality Assurance 
Systems (TLAS) and Independent Monitoring (IM), with more than 65 percent of projects related to 
these three thematic areas (Figure 4). Although the number of private-sector led initiatives was 
relatively low, many activities in other thematic areas focused on providing private-sector support. 
For example, much of the work on TLAS and traceability involved training for the private sector. Thirty 
projects directly addressed private-sector needs, with an emphasis on needs assessment and training 
(ten projects) and on the provision of support for complying with legal policies and regulations 
(including support for the certification of small and medium-sized enterprise – SMEs). It is expected 
that Phase III will channel more targeted and focused support directly to the private sector. Relatively 
few projects addressed sensitization or basic information on FLEGT-related issues. This was a strong 
departure from Phase I of the Programme, which featured a significant number of projects focusing 
on sensitization. Although the Programme team believes this reflects an overall increasing trend in 
knowledge of FLEGT at the country level, it would be useful to reflect on this point of progress, as well 
as on other changes in thematic knowledge, in the final reporting on Phase II. 
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Figure 4. Distribution of Phase II projects, by thematic priorities 

 

1.2.2 Project monitoring 
The reporting period coincided with the closing phases of many projects, and the Programme 
therefore emphasized the financial evaluation of these projects. The main objective of the evaluations 
was to ensure compliance with financial procedures and that actions were implemented in accordance 
with the letters of agreement. Nineteen projects from 18 organizations in 12 countries across the 
three regions were evaluated during the reporting period.  

Project financial evaluations were carried out either in full, with the verification of all project 
expenditures at the project intermediate or close-out stage (12 of 19 projects), or through “spot-
checks” of strategically selected sets of expenditure (7 of 19 projects). In some cases, visits were 
conducted to the field and the offices of service providers (10 of 19 projects).  

Evaluation results were shared and discussed with beneficiaries in a capacity-building approach, and 
proposed corrective measures were applied systematically to certified final financial reports. 

It is interesting to note that Phase II projects in the Congo Basin and Ghana that had previously been 
identified as having low institutional capacity showed remarkable improvement in financial 
management after the provision of on-site training by the Programme on project management. 

The Programme’s global efforts in operational support and institutional capacity building have brought 
positive results in all three regions, with a general improvement in reporting skills noted in all projects 
closing out during the reporting period. 

Lessons learned from these initiatives – especially on-site and remote training in project management 
– have been very useful in building the project monitoring strategy for Phase III. The Programme team 
continues to use the “manual of procedures” as the core training tool, which contains modules on 
project cycle management, reporting formats and expectations, financial and administrative 
requirements and visibility and communication guidance. 

 

1.2.3 Learning thematic area 

The Phase II final narrative report will contain sections on administrative and action reporting in each 
of the three main result areas of the Programme, but there will be an emphasis on the thematic-area 
learning gained over the last four years. To feed the discussion, a consultant will be hired closer to the 
close-out date to evaluate the outcomes of Phase II as well as the key outputs of projects. The main 
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task of the consultant will be to review the lessons learned that have been recorded to date, categorize 
key outputs per thematic objective, and compile overall lessons learned. He/she will propose short 
policy recommendations and highlight opportunities for Phase III, with an emphasis on the following 
key areas: 

o Forest certification schemes and their possible contributions to VPA verification systems 
and/or improving forest governance. 

o Streamlining chain-of-custody procedures and the implications for governance 
improvements. 

o Domestic markets and actions to improve access to and benefits from legality. 
o Independent monitoring and its impacts on improving forest governance, transparency and 

forest management. 
o Providing support for law enforcement initiatives through the Convention on International 

Trade in Endangered Species of Wild Fauna and Flora and contributions to TLAS development 
and implementation.  

o Contributions to improving linkages between FLEGT and REDD+ approaches.2 
 

1.3 Summary of expenditures 

EU and FAO contribution (FAO project code GLO/395/EC). The EU has contributed EURO 10 000 000 
and FAO has contributed EURO 1 000 000 to the Programme. Total Programme expenditure is EURO 
11 364 578, including all hard commitments and actual expenditure. However, it is expected that as 
projects close-out and the project actual expenditures are finalized, the expenditures will fall within 
the projected budget. 

DFID contribution (FAO project code GLO/395/UK). DFID has contributed USD 2 314 879, of which 
USD 2 286 850 has been committed through hard commitments and actual expenditure. 

The expenditure reports are not included here because the Programme will be closing out at the end 
of October 2016, when a final expenditures report will be produced. All Programme funds have been 
committed to projects or to continued Programme management and project backstopping. 

  

                                                           
2 REDD+ is the term given to the efforts of countries to reduce emissions from deforestation and forest degradation and 
foster conservation, sustainable management of forests, and enhancement of forest carbon stocks 
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2. Phase III progress report 

2.1 Introduction 

This is a progress report on the implementation of Phase III of the FAO FLEGT Programme3. The following 
report presents activities implemented in the period 1 January–31 August 2016. It includes a summary of 
activities under Result 1 (VPA support), Result 2 (non-VPA support), Result 3 (private-sector support) and 
Result 4 (information and knowledge-sharing). 

2.2 Results 

2.2.1 VPA support 

2.2.1.1 Descriptions of projects 

Since the start of Phase III, 58 projects have been endorsed for funding in VPA countries, amounting to 
USD 8 353 509. Of these, 16 were selected through the direct-assistance mechanism, 36 through the first 
call for proposals, and six through the DFID contribution. Table 2 shows the distribution of the projects 
by region and country; there are 33 projects in Africa, 15 in Asia, and seven in Latin America and the 
Caribbean. The Programme also supports three global projects that are active in each of the three regions. 

Letters of agreement have been signed with 40 service providers, representing nearly 70 percent of 
selected projects. Although it is still too early to demonstrate significant results, information is provided 
below on the project distribution by thematic area, stakeholder group and region/country. 
 

Table 2. Distribution of projects by region and country (DA = direct assistance, PP = pilot projects) 

Region/country Endorsed 
DA 

Endorsed 
PP 

Endorsed 
DA + PP 

Ongoing 
DA + PP 

Budget  
(USD) 

Africa  11 22 33 24 4 754 028 

Cameroon 2 6 8 7 740 168 

Central African Republic 1 1 2 2 188 530 

Democratic Republic of the 
Congo 

 3 3 3 369 949 

Congo  1 1 1 50 000 

Côte d’Ivoire  1 2 3 2 364 815 

Gabon  
 

1 1 0 110 000 

Ghana  4 4 8 7 841 274 

Liberia  2 2 4 1 1 098 398 

Regional  1 2 3 1 990 894 

Latin America and the Caribbean 1 6 7 7 624 039 

Guyana 
 

2 2 2 212 785 

Honduras 1 4 5 5 411254 

Asia  2 13 15 8 1 903 443 

Indonesia  4 4 2 440 000 

                                                           
3 Phase III of the Programme comprised two FAO project codes GCP/GLO/397/EC and GCP/GLO/600/MUL 
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Lao People’s Democratic 
Republic 

 
3 3 2 326 000 

Myanmar 
 

2 2 1 230 000 

Thailand 1 1 2 2 166 000 

Viet Nam 1 3 4 1 741 443 

Global Initiatives 2 1 3 1 1 072 000 

Grand total 16 42 58 40 8 353 509 

 
 
Thematic areas 
 
The main focus of the Programme in Phase III, accounting for 26 percent of the budget allocated, is 
providing support for definition, revision and compliance with the legal framework (Figure 5). 
Supporting the engagement of communities, indigenous peoples’ groups and SMEs in the VPA process, 
and capacity development, account for 19 percent each of the budget allocated. Independent monitoring 
accounts for 12 percent of the budget, and the other five thematic areas account for between 7 and 
2 percent of the budget; in descending order of budget size, these are: traceability; studies and needs 
assessment; information exchange and lessons learned; partnerships and coalition building; and gender. 
 

 

Figure 5. Distribution of Phase III projects, by thematic area 

 

Stakeholder distribution 

Collectively, civil-society organizations are the most active group of stakeholders, accounting for 
60 percent of the projects endorsed (Figure 6). The first call for proposals included a specific lot for the 
private sector, which was also able to submit direct-assistance requests. As a result, there has been a 
significant increase in the number of projects dedicated to private-sector initiatives (23 percent). 
Governmental institutions account for the remaining projects (18 percent). 
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Figure 6. Distribution of Phase III projects, by stakeholder group 

 

2.2.1.2 Direct assistance 

The Programme has opened the direct-assistance mechanism to private-sector organizations, and two 
projects submitted by such organizations have been endorsed. The 13 other direct-assistance projects 
are implemented by governmental institutions (Table 3). 

Table 3. Phase III direct-assistance projects in VPA countries 

Country/service 
provider 

Title Budget 
(USD) 

Cameroon 114 669 

GFBC* Projet d’amélioration et de valorisation des systèmes de traçabilité 
forestière par les technologies mobiles  

59 949 

MINFOF Appui à la délivrance des certificats de légalité dans le cadre du régime 
d’Autorisation FLEGT  

54 720 

Central African Republic 53 600 

MEFCP  Appui à la relance du processus APV en République centrafricaine  53 600 

Côte d’Ivoire  50 000 

MINEF Appui à la rédaction des textes d’application du Code Forestier 
nécessaires à la mise en œuvre des processus FLEGT et REDD+  

50 000 

Ghana  241 390 

RMSC  Building the capacity of the Coalition on Domestic Lumber Supply in 
Ghana for the supply and production of legal timber in the wood 
product value chain for a functional VPA 

55 000 

RMSC  Promoting forest governance through stakeholder consultations for 
ten production forest reserves in Ghana  

65 000 

TIDD  Upscaling artisanal milling to improve the supply of legal lumber to the 
domestic market  

55 990 

Tropenbos Strengthening Regulatory mechanism on overland timber trade for 
enhanced FLEGT/VPA implementation 

65 400 
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Liberia  138 398 

FDA Strengthening the capacity of wood-based energy-producing 
communities to ensure that productions are in compliance with the 
regulation on sustainable wood-based biomass energy production and 
marketing  

109 398 

LICSATDUN* Institutional and capacity development support to the Liberia 
Chainsaw and Timber Dealers Union (LICSATDUN)  

29 000 

Honduras 59 800 

CONADEH Desarrollo de instrumentos de verificación de los productos madereros 
con la participación de los actores que conlleve a la estructuración del 
Sistema para Asegurar la Legalidad de Honduras  

59 800 

Viet Nam 60 000 

VAFS Improving the compatibility between the Viet Nam FLEGT VPA and 
National standards for VFCS 

60 000 

Global 87 000 

CIDT Regional Forest Governance Forum in Yaoundé, Cameroon 15 000 

CIDT Improving Forest Governance 2016 – UK-based training course 60 000 

Chatham House Support to illegal logging update and stakeholder consultation  12 000 

Grand total 804 857 

* Private sector organisations 

2.2.1.3 Pilot projects 

Thirty-six pilot projects have been endorsed following the first call for proposals, and six other projects 
were selected through the contribution agreement signed between the Programme and DFID. 
Collectively, these 42 pilot projects have a budget of USD 7.5 million (Table 4). 

Table 4. Phase III pilot projects in VPA countries 

Country/service 
provider 

Title Budget 
(USD) 

Cameroon 625 499 

ASD Renforcement de la légalité dans le marché domestique et 
transfrontalier du bois dans la région forestière de l’Est Cameroun 

95 665 

FECAPROBOIS Appui à l’implication des artisans de la deuxième transformation du 
bois dans le processus FLEGT  

99 985 

FFE Integrating carpenters in a legal timber value chain in the South 
region 

97 408 

FODER Mise en œuvre du système normalisé d'observation indépendante 
externe (SNOIE) 

122 461 

SAILD Mise en place d’un Système de Vérification Communautaire de la 
légalité des bois des Forêts Communautaires  

99 983 

WCS Suivi de la Gestion de la Faune dans les concessions forestières au 
Cameroun  

109 998 

Central African Republic 134 930 

CIEDD Appui à la mise en œuvre de la stratégie d’observation indépendante  134930 

Democratic Republic of the Congo 369 949 

ACS Projet pilote d’appui au secteur forestier à l’est de la RDC pour 
favoriser l’exploitation légale du bois  

127 065 
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OCEAN Consolidation de l’observation indépendante mandatée en matière 
d’exploitation artisanale de bois dans les provinces de la Tshopo, du 
Haut Uele et de l’Ituri  

113 390 

Tropenbos Exploitation et transformation du bois artisanal : appui à la création 
de petites entreprises formelles et légales  

129 494 

Congo  50 000 

CLFT Développement d'un manuel consensuel sur le traitement des cas de 
non-respect des indicateurs de la grille de légalité APV-FLEGT  

50 000 

Côte d’Ivoire  314815 

AVSI Promotion de la légalité et des bonnes pratiques en matière de 
gestion durable par la mise en place d'un cadre d'échange et 
formation entre les clients de l'UE, les exportateurs et les PMEs 

99 815 

WCS Réplication de l’Observation Indépendante Mandatée (OIM), 
renforcement des capacités et création de synergies entre les 
opérateurs forestiers, les agents de la SODEFOR et l’OIM pour une 
gestion durable des forêts classées 

215 000 

Gabon  110 000 

SIAG Secteur privé et mobilisation en faveur de l’APV au Gabon 110 000 

Ghana  599 884 

Civic Response* Civil society-led independent forest monitoring in Ghana (CSIFM)  320 000 

FoE Influencing sustainable market policies through innovative socio-
technical influencing sustainable market policies through innovative 
socio-technical solutions 

83 309 

GTMO Strengthening the operational capacity for timber operators for 
effective compliance of FLEGT VPA  

89 000 

KWCS Empowering small-medium forest enterprises through training and 
supervision for their effective compliance and active participation in 
VPA/FLEGT implementation  

107 576 

Liberia  960 000 

Action Aid* Promoting women and community rights in forest governance and 
management in Liberia  

900 000 

CIFOR Chainsaw milling regulation study  60 000 

Regional Africa 975 894 

CED* Agir sur les défis de l’APV: exploitation illégale et changement du 
couvert forestier dans le cadre d’investissement non-forestiers 

640 000 

NDF* Innovation for improved forest governance in West Africa: demand 
and supply side solutions in a changing landscape 

335 894 

Guyana 212 785 

APA Promoting community-based monitoring of timber trade legality in 
Guyana  

100 425 

FPA Building the awareness and capacity of private-sector operators to 
participate in the VPA process in Guyana 

112 360 

Honduras 351 454 

ALIANZAVERDE Promoción de derechos colectivos, gobernanza territorial y 
participación de los pueblos indígenas en los procesos de AVA-FLEGT  

100 950 

FEHCAFOR Ayudar en la construcción e implementación de un Sistema Nacional 
de Rastreabilidad, que sea equitativo y viable para las cooperativas 
que conforman el sector forestal comunitario del país 

95 504 
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FDsF Promover una mayor participación de actores, facilitar la generación 
de sinergias con otras plataformas y contribuir con propuestas en las 
negociaciones AVA FLEGT para la mejora de la Gobernanza Forestal y 
el comercio de madera legal en Honduras  

85 000 

Fundación Vida Estudio de mercado de los productos forestales y sus substitutos en 
Honduras: oferta, demanda, barreras y plan para incrementar el uso 
de madera legal  

70 000 

Indonesia 440 000 

JURnaL Celebes Strengthening Indonesia’s independent forestry monitoring network 
to ensure a credible SVLK and effective VPA Implementation 

110 000 

IFHA Engaging Voluntary Partnership Agreement to Indonesia furniture 
and handicraft industry value chain 

110 000 

WRI Supporting implementation of the VPA by strengthening capacities to 
detect and suppress forestry sector corruption 

110 000 

Yayasan Bioma Scaling up SVLK timber supply from community forest in East 
Kalimantan 

110 000 

Lao People’s Democratic Republic 326 000 

ECCDA Support legal timber production through improved competitiveness 
for small and medium timber processing enterprises in Lao PDR 

110 000 

LFA Private sector leading better practice for SMEs legal compliance in the 
plantation industry of Lao PDR 

106 000 

NUoL Building capacity for timber species identification to strengthen the 
timber legality assurance system in Lao PDR 

110 000 

Myanmar 230 000 

FFI FLEGT preparedness for community timber producers In Myanmar 110 000 

MFPMF Empowering wood-based SMEs through participation and 
engagement in FLEGT VPA process 

120 000 

Thailand 110 000 

RECOFTC Enhancing smallholders accessibility to timber legality and trade for 
effective implementation of VPA process in Thailand 

110 000 

Viet Nam 681 443 

HAWA* Establishing HAWA due diligence system (HAWA DDS) 483 646 

IPSARD Scattered timber \sources in Viet Nam and potential development 
under the VPA with European Union 

88 000 

CED Promoting private-sector engagement in the VPA process 109 797 

Global 1 000 000 

GTF* Building the GTF institution to deliver communications and technical 
support to enable increased engagement of the private sector to 
improve forest governance and address deforestation 

1 000 000 

Grand total 7 492 653 
* Projects funded under the DFID contribution. 
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2.2.1.4 New call for proposal 

A second call for concept notes was launched on 29 July 2016, and it remained open until mid-September 
2016 for eligible stakeholder groups4 in VPA countries.5 Grants of up to USD 110 000 for projects up to 15 
months in duration were available through the call. As for the first call for concept notes, this call was 
divided into two lots corresponding to the two categories of projects: 

1) Lot 1 (private-sector): USD 1 100 000 

2) Lot 2 (VPA negotiation/implementation process): USD 2 200 000. 

In addition to a continuing focus on the private sector, this call valued proposals seeking innovative and 
effective approaches to integrating gender issues in the context of forest governance. Guidelines on 
gender mainstreaming have been developed to provide guidance for proponents in mainstreaming 
gender in project formulation; concrete examples and tools have also been made available for better 
assessing and promoting women’s empowerment and participation in various domains relevant to forest 
governance. 

The selection of projects will follow a two-phased approach, with proponents of selected concept notes 
to be asked to submit full project proposals within two months. 

The initial figure from the first phase of the selection process shows a keen interest with 282 concept 
notes received by the Programme Management Unit (Table 5), approximately the same number as the 
previous call. All 16 VPA countries have submitted proposals but three countries have submitted nearly 
50% of the concept notes: Cameroon, DRC and Ghana. 

Table 5. Number of concept note submitted per VPA country 

Country Number of concept notes received 

Cameroon 62 

Democratic Republic of the Congo 42 

Ghana 29 

Honduras 24 

Congo 23 

Indonesia 22 

Côte d’Ivoire 20 

Liberia 13 

Central African Republic 11 

Gabon 10 

Viet Nam 10 

Lao People’s Democratic Republic 6 

Guyana 5 

Myanmar 2 

Malaysia 2 

Thailand 1 

Total 282 

                                                           
4 Governmental institutions and civil-society and private-sector organizations. 
5 AFRICA: Cameroon, Côte d'Ivoire, Central African Republic, Democratic Republic of the Congo, Gabon, Ghana, Liberia, Republic 
of the Congo. ASIA: Indonesia, Lao People’s Democratic Republic, Malaysia, Myanmar, Thailand, Viet Nam. AMERICAS: Guyana 
and Honduras. 
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2.2.2 Non-VPA support 

2.2.2.1 Operational strategy 

Previous phases of the FAO FLEGT Programme identified the need for a more targeted process for 
supporting countries that seek to improve their forest governance without engaging in the VPA process. 
The Programme Management Unit (PMU) decided to carry out a selection process involving an expert 
survey to identify priority countries for receiving support. Countries were selected using a set of indicators 
that take into account production, consumption and trade of timber; the extent of illegal logging; and the 
level of political commitment for addressing forest governance issues and willingness to engage with the 
EU on this topic. The countries recommended for the Year 1 Programme exploration were Colombia, 
Guatemala, Madagascar, Mozambique, Peru, the Philippines and Uganda, while Ecuador and Zambia 
were recommended for Year 2 activities. On 19 February 2016, the Steering Committee endorsed the 
Year 1 countries as eligible for receiving Programme Support. 

The inception report of Phase III provided an indicative methodology for the implementation of the 
Programme in non-VPA countries. Building on this initially agreed methodology, the PMU developed a 
more detailed strategy for initiating country activities that ensures the implementation of a process that 
is efficient, participatory and consistent across countries. Based on the methodology, the PMU prepared 
two briefing notes (a detailed note on the methodology for the initial dialogue with FAO Representatives 
at the country level, and a second short note for distribution to the respective governments and EU 
Delegations at the country level). The briefing notes contained information on the following steps: 

A. Contact with FAO Representation 

As a first step in the process, the PMU contacts the FAO Representations (FAOR) of the country and 
informs him/her that the Steering Committee has endorsed their country to receive support through the 
process. The PMU engages with the FAOR to discuss details of the implementation of activities, roles and 
responsibilities, and informing and committing key country stakeholders (e.g. the national government 
and the EU Delegation). 
 

B. Communication with the national government and EU Delegation  

The FAOR initiates the official communication with the government concerning the Programme. If the 
government confirms its interest, it is requested to sign the FAO/Government Cooperative Programme 
Project Agreement. Either the FAOR or the PMU contacts the local EU Delegation in relation to the start-
up of Programme activities.  

C. Scoping mission 

If deemed necessary, the PMU organizes an initial scoping mission of 2–3 days in each participating 
country. During this mission the PMU meets with the FAOR, the EU Delegation, the government and 
relevant stakeholders. 

D. Situation analysis 

A local or international consultant is contracted to carry out a situation analysis under the supervision of 
the FAOR and the PMU. The objective of the analysis is to provide a rapid assessment of the state of forest 
governance in the country, including existing structures; key stakeholders; former, current and planned 
initiatives to strengthen governance; and the main challenges and opportunities for influencing 
outcomes. The situation analysis is not a definitive analysis of the state of forest governance in a country. 
Rather, the work focuses on those areas relevant to Programme objectives and capacity, resulting in a 
realistic review of areas where the Programme has the greatest potential for influence. The analysis 
guides the Programme in achieving desired outcomes in the country. It is based on a desk review of 
available information and interviews with key stakeholders. 
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E. National stakeholder workshop 

Following the situation analysis, a 2–3-day stakeholder workshop is held to validate the information 
compiled and establish priorities for the Programme’s support and to develop a national-level “roadmap” 
for improving forest-sector governance; in each participating country, the Programme’s activities will 
contribute to achieving the objectives and tasks of the roadmap. In addition to the relevant government 
entities and the EU Delegation, the list of stakeholders invited is defined as part of the situation analysis; 
it is likely to include representatives of civil society, the private sector, indigenous organizations, and 
donors and development partners. Among other things, the workshop defines the key areas to be 
measured in a country forest governance baseline assessment.  

F. Meeting of the technical committee 

A local technical committee is formed by the EU Delegation-designated representative, the FAOR, the 
national/regional FAO FLEGT Programme officer, and a representative of the government ministry or 
authority that oversees the forest sector. This committee plays a key role in the endorsement and 
monitoring of country activities. Following the stakeholder workshop, a half-day meeting of the technical 
committee is held to agree on the next steps in the Programme’s activities in the country and to 
determine the committee’s operational mechanisms – such as objectives and paths of action; roles and 
responsibilities; frequency of meetings; and selection of the chair function.  

G. Baseline assessment 

The specific objective of the FAO FLEGT Programme is to improve forest governance and law enforcement 
and to promote legal and sustainable forest industries. To measure whether forest governance has 
improved, it is important to have a clear idea of the status of forest governance in the country at the 
beginning of Programme activities. A rapid baseline assessment of certain aspects of forest governance 
is conducted. The governance indicators to be measured are selected based on the priorities for support 
of the non-VPA country, as agreed at the stakeholder workshop. The baseline assessment is carried out 
by a national or international consultant.6 The assessment is repeated at the cessation of the Programme 
activities in the country to determine whether the forest governance situation of the country changed 
over the period of the Programme’s activities, and the extent to which the Programme influenced that 
change. 

H. Programme start-up at country level 

The national roadmap for the Programme outlines the priority activities to be developed and the potential 
partners for implementing those activities. An initial budget of 500 000 euros is designated for 
Programme activities in each participating country. The PMU seeks, where possible, to raise additional 
funds to finance the activities. Based on the work plan developed by local stakeholders, Programme 
activities (referred to as projects) are issued using various implementation mechanisms, such as calls for 
proposals and direct-assistance requests.  

I. Reporting and monitoring 

The service providers are responsible for the delivery of timely technical and financial reports on their 
activities. The PMU, local/regional consultants and the technical committee monitor these activities. The 
PMU and the local/regional consultant provide the service provider with ongoing support throughout 
project implementation, reinforced by the results of systematic evaluations. The Programme’s activities 
in the country are monitored against the Programme Logical Framework. 

                                                           
6 The methodology to be used in the baseline assessment is outlined in: Cowling, P., DeValue, K. & Rosenbaum, K. 2014. Assessing 
forest governance: a practical guide to data collection, analysis & use. Washington, DC, PROFOR and FAO.  
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2.2.2.2 Results 

The implementation strategy for non-VPA countries has been an important baseline for establishing 
activities in all countries, but there are minor differences in the processes implemented in countries due 
to varying country conditions. This section describes the progress and key features of the work carried 
out to date in the seven non-VPA countries (Table 6). 
 

Table 6. The steps implemented in the seven non-VPA countries 

 
Colombia Guatemala Madagascar Mozambique Peru Philippines Uganda 

Contact with 
FAOR 

       

Country 
methodology 
defined 

       

Contact with 
government 

       

Government 
confirmed 
interest 

       

Contact 
initiated with 
EU Delegation 

       

Recruitment of 
consultant 
started 

        

First draft of 
situation 
analysis 

       

Stakeholder 
workshop 
scheduled  

Oct 2016 Nov 2016 Dec 2016 Nov 2016 Dec 2016 Oct 2016 TBD 

 
A. Colombia 

There is considerable interest in improving forest governance in Colombia, and the country has been 
leading the way in the implementation of activities. The government and national stakeholders are 
committed to addressing illegal logging through the Pact for Legal Timber in Colombia (Pacto 
Intersectorial por la Madera Legal en Colombia). Forest governance will be a crucial challenge in the 
implementation of the peace process in conflict-affected areas of the country. In the Colombian Peace 
Agreement, FAO is one of the agencies requested to support significant rural reform in the country – a 
process in which forests will play a key role. The FAO FLEGT Programme conducted a scoping mission to 
the country in March 2016, during which the government voiced its interest in Programme activities. Since 
then, the Programme has contracted a local consultant to carry out a situation analysis, which will identify 
key areas for Programme interventions to be agreed at a stakeholder workshop in October 2016. The 
Programme will collaborate with and build on the activities of other donors, such as the EU, GIZ and the 
World Bank.  
 

B. Guatemala 

There is significant momentum for implementing the Programme in Guatemala. There has recently been 
a change of government there, and the new head of Guatemala’s National Institute of Forestry has shown 
strong interest in Programme activities. FAO and the FAO FLEGT Programme have played an important 
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role in supporting forest governance in Guatemala in the past. In Phase III, the Programme will collaborate 
with and build on the work of EU-funded and DFID-funded projects led by the International Union for 
Conservation of Nature (IUCN). The Programme has contracted a consultant, who has started work on a 
situation analysis to be presented at a stakeholder workshop in November 2016, when the country’s 
priority areas for support will be decided. Overall, supporting forest governance in Guatemala is of 
considerable importance given the country’s status as a hotspot for forest biodiversity and the fact that 
it hosts one of the largest remaining tracts of forest in Central America; nevertheless, forest governance 
there is complicated by the considerable influence of drug trafficking. 
 

C. Madagascar  

Madagascar’s Minister in Charge of Forests visited the European Commission in March 2015, during which 
he expressed the will of his government to increase legal revenue from the forest sector. He also showed 
very clear interest in engaging in the FLEGT process as a way of increasing the trade of legal timber with 
the EU, improving forest governance, and sending a strong political signal, both within Madagascar and 
internationally, about the government’s commitment to curbing illegal logging and illegal timber trade. 
In response to this interest, the European Commission proposed providing support for FLEGT measures 
in Phase III of the FAO FLEGT Programme. Madagascar was subsequently selected as a non-VPA country, 
and a cooperation agreement was signed on 28 August 2016 to frame the Programme’s intervention in 
the country. A team of consultants has been recruited to proceed with the scoping study in order to 
produce a roadmap and a set of governance indicators for measuring the impact of the Programme’s 
activities in the country. It is planned that the stakeholder workshop will be convened by the end of the 
year. 
 

D. Mozambique 

Mozambique is reported to be a major source country for illegal timber exports, mainly destined for 
China. The government has voiced a commitment to act on this situation, and it has expressed significant 
interest in receiving support from the FAO FLEGT Programme. It is also collaborating with other partners, 
particularly the World Bank, to develop strategies to address illegal logging. The Programme is well placed 
to continue supporting the country due to its ongoing funding of the Mozambican Forestry Operators 
Association, which aims to raise the awareness and build the capacity of wood-market actors on the 
implementation of the FLEGT Action Plan and sustainable forestry. The Programme has contracted a team 
of two consultants in Mozambique to carry out a situation analysis and propose priorities for Programme 
support, which will be discussed at a stakeholder workshop scheduled for November 2016. The 
Programme will work in Mozambique with the World Bank’s Forest Investment Program, which is due to 
invest USD 24 million in the country, including a component focusing on enhancing the governance of the 
forest sector.  
 

E. Peru 

Peru has the second-largest area of Amazon forest (after Brazil); its forests are of crucial importance but 
are subject to increasing levels of deforestation and illegal logging. High-profile seizures of shipments of 
illegal wood, and the killing of indigenous leaders by illegal loggers, have put Peru’s forest governance 
challenges in the limelight. Forest governance in Peru has been characterized by legal and institutional 
changes in recent years, including a policy of decentralization under which many functions of the forest 
authority have been shifted to regional governments, many of which lack sufficient institutional capacity 
to implement forest control activities. Peru’s forest governance challenges are important obstacles to 
trade, and Peru’s international trading partners are looking for solutions. Therefore, there is a significant 
opportunity for the Programme to support improved forest governance in the country. Peru changed its 
government in July 2014, and the start of Programme activities is scheduled to coincide with the start of 
the new government. The Programme has had early discussions with the director of the Peruvian Forest 
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and Wildlife Service, and a national consultant has been contracted to lead the development of the 
situation analysis, which will identify potential priority areas for Programme support to be agreed at a 
national stakeholder workshop in November 2016.  
 

F. The Philippines 

The Philippines has a large furniture industry, composed mainly of Small and Medium Enterprises (SMEs) 
and is an important source of employment in the country. In the country, the private sector has been the 
main driving force for developing systems for legal verification and opening access to international 
markets. A “Technical Working Group on Wood” (TWGW) initiated and chaired by the Chamber of 
Furniture Industries of the Philippines (CFIP), co-chaired by the Department of Trade and Industry (DTI), 
and including representation from the Forest Management Bureau (FMB), the Primary Wood Producers 
Association (PWPA), the Philippines Society of Foresters and others NGOs guided the implementation of 
the initial FAO FLEGT support to the Philippines. One of the main a FAO FLEGT grants contributed the the 
development of a “Guidebook on Requirements for Chain of Custody Systems”. 
 
The same TWGW will guide the Start-up phase of the new phase of FAO FLEGT programme support but 
based on the wider “forestry Sector” scope of this renewed FAO FLEGT support, DTI suggested that the 
Forest Management Bureau (FMB) of the Department of Environment and Natural Resources (DENR) 
becomes “the lead or focal government agency and co-chair of the TWGW”. DTI will nevertheless remain 
an active member of the TWGW and based on its government mandate will provide guidance and support 
to the implementation of FAO FLEGT support. The planned national multi-stakeholder workshop will be 
the opportunity to discuss and confirm the roles and responsibilities of the TWGT members as well as 
governance, operation, implementation and monitoring mechanisms. 
The Philippines is currently in the process of recruiting 2 national consultants to carry out the situational 
analysis. The programme will also recruit a longer term consultant to manage and monitor programme 
interventions in the country. 
 

G. Uganda 

Working through the Uganda FAOR, the Programme has contacted the Government of Uganda and 
received its commitment to participate in the Programme. The EU Delegation has been informed about 
the Programme and agreed that it would be useful to ensure strong collaborative approaches between 
the FAO FLEGT Programme and the Sawlog Production Grant Scheme Phase III (a multimillion-dollar 
project with multiple-year funding) to ensure synergies between private-sector incentive mechanisms 
and governance support actions. The FAOR is seeking written agreement with the Ugandan Government 
to initiate the first steps of the Programme. Although less progress has been achieved in Uganda than in 
the other countries, the government’s commitment and support for the Programme is equal to that 
shown by other countries. 
 
 

2.2.2.3 Observations 

Progress to initiate country processes in the seven non-VPA countries is consistent with the expected 
timeline. Implementing a process of engaging country stakeholders and identifying country priorities 
requires more time and effort compared with global calls of proposals, but it ensures greater national 
stakeholder ownership and ensures that Programme funds are targeted carefully so they best contribute 
to a systematic set of actions and have a greater impact.  

A functional governance structure for FAO FLEGT Programme interventions is crucial for the successful 
implementation of in-country activities. Local technical committees comprising FAO, the EU Delegation 
and the national government is proposed as the decision-making body at the national level. In most 
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countries, EU Delegations are interested in playing an active role in such committees; in Colombia, for 
example, the local EU representative has offered to chair the committee. In some countries, however, 
the EU Delegation will have a less direct role; in the Philippines, for example, the EU Delegation will be an 
observer of a technical working group composed of national stakeholders.  

A key factor in the successful implementation of country-level activities is the development of 
partnerships with key donors and national actors who can contribute to improved forest governance in 
the country. By working together with other actors, the Programme avoids overlaps, ensures the 
complementarity of implemented measures, and works to align activities along a priority axis. Moreover, 
partnerships help maximize the impact of Programme interventions in countries. Identifying key partners 
and initiating conversations with them has been an important part of the groundwork carried out in the 
countries before the stakeholder workshops. A key partnership emerging in the non-VPA countries is with 
the World Bank, which is undertaking work through its Forest Carbon Partnership Facility or Forest 
Investment Program in all the targeted non-VPA countries except the Philippines. The FAO FLEGT 
Programme has also been in discussions with the World Bank Program on Forests (PROFOR), which is 
looking to conduct forest governance assessments in a number of countries. In Mozambique, the FAO 
FLEGT Governance Baseline Assessment will build on the assessment carried out by PROFOR. Other 
emerging partnerships include those with IUCN in Guatemala, the World Resources Institute (WRI) in Peru 
and Guatemala, and GIZ in Colombia and the Philippines. Important synergies are also emerging with 
other FAO projects, such as the Sawlog Production Grant Scheme in Guatemala, FFF and UN-REDD; in 
Uganda, linkages between the Sawlog Production Grant Scheme and the FAO FLEGT Programme will be 
essential (both are funded by the EU). 

As noted in Table 6, the situation analyses and stakeholder workshops are all scheduled to take place 
before the end of 2016. When finalized, the situation analyses will be circulated among Steering 
Committee members, as agreed in the inception phase of the Programme, and priority lines for project 
support will be defined at stakeholder meetings. Projects will be developed when priority areas are 
defined, either through direct-assistance requests or by soliciting service providers through tenders (calls 
for proposals). 

 

2.2.3 Private sector 

2.2.3.1 Operational strategy 

At the start-up of Phase III, the FAO FLEGT Programme presented a strategy to address the need for 
targeted support for the private sector. The strategy, which will guide the implementation of activities on 
this objective in coming years, recognized that, to date, private-sector actors have not responded in large 
numbers to calls for proposals and that targeted support was needed, in particular for actors representing 
the interests of micro, small and medium-sized producers and processors (collectively referred to here as 
SMEs).  

In summary, the strategy foresees the need to address the following areas in order to increase the 
benefits accruing to the private sector from legal production and access to markets for legal products:  

 Understand trends and increase demand for legal timber in both domestic and international 
markets. 

 Support legal and regulatory reform that does not discriminate against SMEs and enables them to 
access legality processes. 

 Pilot incentives for legal production, such as procurement policies in both the public and private 
sectors. 

 Build trust between the private sector and regulatory bodies to encourage its inputs to the design 
of legal reform and verification procedures.  
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 Importantly, develop skills among private-sector actors so they: are familiar with local and 
international legal requirements and can comply with them, including, where applicable, the TLAS; 
can form and maintain effective groupings, as needed; and can access market tools, including 
finance and production training, in order to remain competitive in their field.  

Actions in these priority areas are needed to increase legal compliance and the demand for legal timber, 
and these are equally important in countries pursuing VPAs and countries that are not.  

Although the FAO FLEGT Programme supported 30 initiatives in Phase II that directly targeted the private 
sector or addressed its needs, more information is needed in the countries where the Programme 
operates to ensure that the relatively low level of funding achieves the greatest impact. To this end, the 
Programme is conducting rapid assessments of the needs of, and opportunities within, the private sector 
in targeted countries where the Programme is working, with a focus on the roles and challenges of SMEs. 
The objective is to generate in-country intelligence in a short timeframe (2–3 months) to identify areas 
needing attention and likely strategic partners; this intelligence will guide FAO FLEGT Programme support 
in the longer term. It will gather in one place the main findings from previous related efforts, which often 
exist but may not have been used directly in the context of forest governance. 

Generic terms of reference for the rapid assessments have been developed and are being adapted as 
needed for each country, depending on the information already available through previous Programme 
support and relevant studies. The extent of work required to generate the required information will vary 
by country. 

The rapid assessment of opportunities for the FAO FLEGT Programme to support the private sector will 
help in: 

 Understanding the structure and relationships comprising the commercial sector. Assessments will 
map actors in terms of their roles, estimated production volumes and value, and influence in the 
sector; identify organized structures (e.g. federations) that group sets of actors, including their 
relative strengths and weaknesses; and seek means of increasing opportunities for women in the 
sector. 

 Understanding the barriers and opportunities affecting SME participation in accessing legal forest 
resources and forest-product markets that specify legal or certified products, including domestic 
market opportunities. 

 Identifying potential “hot spots” (both operational and geographical) in the national wood-product 
supply chain that pose the greatest challenges and risks to efforts to increase legality, transparency 
and control. 

 Recommending priority areas for action and opportunities for FAO FLEGT Programme support to 
create an enabling environment for SMEs and strengthen domestic demand for legal forest 
products. 

The findings of the assessments will be validated by in-country stakeholders and made available publicly. 
They are anticipated to result in direct-assistance requests and concept notes for future projects, research 
and information-sharing activities aligned with the priorities identified through the assessments. 
Moreover, relationships will be developed with new strategic partners in each country through this work, 
such as federations and associations that the Programme has not previously supported, other donors, 
and new partners in the area of developing financial products for SMEs and production training. 

Concurrently, the FAO FLEGT Programme is engaging in a stakeholder-led process to identify forest 
governance priorities and establish a baseline of governance indicators in the seven non-VPA countries 
selected for Programme support starting from 2016 (i.e. Colombia, Guatemala, Madagascar, 
Mozambique, Peru, the Philippines and Uganda; see Section 2.2.2). Throughout the fourth quarter of 
2016, these countries will hold stakeholder workshops to agree on the future direction of FAO FLEGT 
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Programme support. The rapid assessments designed to guide the Programme in its support for the 
private sector will align with these workshops and build on the information generated.  

Following dialogue with the EU FLEGT Facility team at the European Forest Institute (EFI), as well as with 
IUCN, WRI and the Global Timber Forum (GTF) – all of which conduct related outreach in timber-producing 
countries – the Programme identified priority countries for targeting work with the private sector in the 
next 12 months that would maximize rather than duplicate efforts among partners. 

EFI Asia is conducting an extensive, detailed assessment of SMEs in the forest sector in the Mekong 
subregion over the next 12 months, in the following countries: 

 Lao People’s Democratic Republic 

 Myanmar 

 Thailand 

 Viet Nam 

The FAO FLEGT Programme and EFI will communicate closely about this work and, as information 
becomes available, support will be directed towards strategic actions in these countries.  

Based on its discussions with supporting partners, the FAO FLEGT Programme will, in the fourth quarter 
of 2016 and first quarter of 2017, target the following countries for rapid assessments of private-sector 
opportunities and needs: 

 Democratic Republic of the Congo* 

 Côte d’Ivoire* 

 Cameroon* 

 Ghana* 

 Guatemala 

 Colombia 

 Peru 

 Honduras* 

 Philippines 

 Indonesia*  

 Malaysia* 

In addition to these efforts, the first call for proposals in Phase III separated the application into two 
thematic lots (VPA implementation, and private-sector). This enabled proponents to specify whether their 
support is directed towards the private sector and was designed to increase the private-sector response. 

 

2.2.3.2 Results 

In Phase III, the Programme has 28 active projects (arising from the 2015 call for proposals and direct-
assistance requests) that directly support the private sector or are working in their interests. These 
projects, with the main goal of “support to private sector”, are working in a number of thematic areas 
(Table 7). The majority of projects address the training needs of private-sector actors to meet national 
legality compliance requirements, as developed in the context of the TLAS of each country, and to 
increase access to information on market trends. 

                                                           
* Countries marked with * are engaged in a VPA. 
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Table 7. Projects supporting private-sector interests by region and thematic area, as of September 2016 
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Africa 3 1 1 3 5  2 

Asia 2    2 1  

Latin America and Carribbean     2 1 2 

Global initiatives     1  2 

Total 28 

 

The FAO FLEGT Programme has entered into a significant partnership designed to support private-sector 
interests worldwide with the signing of a 2-year letter of agreement with the GTF in September 2016. The 
GTF brings together nationally and regionally focused associations representing the private-sector forest-
product trade, including producers, processors and consumers, spanning key importing and producing 
regions. With funding from the Programme, the GTF will develop its mandate agreed at a meeting of the 
GTF board in Rome May 2016 and will continue serving as a global resource for market information and 
legality compliance. It will deliver communication training to associations in a minimum of 11 countries, 
including China, Guatemala, Indonesia, Myanmar and Peru, and in West and Central Africa. 

In addition, the GTF will provide technical support and facilitation to enable the private sector to better 
engage in national and international governance processes. This support will be delivered directly to 
partners in target countries and by developing institutional partnerships at the national, regional and 
global levels. Four regional meetings will be organized by the end of 2016 and regional strategies 
developed; Guatemala, Indonesia, Myanmar, Papua New Guinea, Peru and West and Central Africa will 
be prioritized for trade missions in the next 12 months. Through associations in the priority countries, and 
in coordination with the PMU, the GTF will support a minimum of eight SME-specific needs assessments 
in priority countries and regions to build on the work done to date and to ensure that support is targeted 
at those private-sector actors who need it most. 

In the third quarter of 2016, the FAO FLEGT Programme has been preparing for the rapid country 
assessments of opportunities for supporting the private sector by reaching out to strategic partners in 
the selected countries, adapting the terms of reference to meet specific country needs, and selecting 
individuals or entities to undertake the work. The Programme is building on existing activities in each 
country and known work to date so as to streamline the assessments and make the most efficient use of 
time and resources. In non-VPA countries, the rapid assessments are being conducted in tandem with 
forest governance priority-setting and baseline development. Table 8 summarizes the status of the rapid 
assessments, by country. 

Table 8. Status of development of rapid assessments to orient Programme support to the private sector, 
by country  

Action 
Update 

Country 

Developing 
partnerships and 

identifying related 
work to date 

Outreach to 
strategic country 

actors 

Consultant 
identified 

Estimated starting 
date of rapid 
assessment 

DRC    Sept 2016 

Côte d'Ivoire    Sept 2016 
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Cameroon    Sept 2016 

Ghana   In process Oct 2016 

Guatemala   In process Oct 2016 

Colombia   In process Oct 2016 

Peru    Sept 2016 

Honduras    July 2016 

Philippines    Oct 2016 

Indonesia In process In process In process To be determined 

Malaysia In process In process In process To be determined 

 

The FAO FLEGT Programme recognizes the efforts made by actors to date in developing voluntary 
initiatives to demonstrate legality and sustainability. Chief among these efforts is the achievement of 
certification to internationally recognized standards, such as those of the Forest Stewardship Council 
(FSC) or the Programme for the Endorsement of Forest Certification (PEFC). The role of voluntary 
certification in helping actors in the forest production value chain to demonstrate legality and to 
implement national-level TLAS is increasing coming to the fore. It is particularly marked in Africa and Latin 
America, where voluntary certification has had most traction to date among countries pursuing VPAs. 

Synergies and compatibility between VPA TLASs and voluntary certification Such efforts were explored  
were reviewed and discussed in a side-event during Asia-Pacific Forestry Week in February 2016 on 
emerging governance mechanisms in the Association of South East Asian Nations (ASEAN), which resulted 
in the development of a concept note on possible FAO regional support for improving the compatibility 
of, and synergies between, forestry standards and conformance infrastructure in the ASEAN region. The 
mechanisms for the possible implementation of this regional support will be fleshed out in coming 
months in consultation with the ASEAN Expert Group–Forest Product Development. The Responsible Asia 
Forestry and Trade Program (RAFT), GIZ and EFI have all expressed interest in supporting or 
complementing this initiative. 

Developments have been realized against the five outputs for Outcome 3: “The capacity of the private 
sector to participate in the production, marketing and trade of legal timber has increased”. These 
developments are summarized below for each of the five outputs.  

 

Output 3.1: Private-sector composition, incentives and market dynamics are better understood. 

 
The rapid assessments of the opportunities and needs of the private sector, which have been initiated in 
11 countries to date (Table 8), directly address this output; they will provide concise information and 
guidance for the Programme by the first quarter of 2017. 
 
Two projects approved in the 2015 call for proposals are also contributing directly to this output – a needs 
assessment of chainsaw operators by LICSATDUN in Liberia, and stakeholder mapping and wood flow 
assessment by Fundación Vida in Honduras.  
 

The Programme’s strengthening of its relationships with partners worldwide, including those built with 
associations through the GTF, are contributing continuously to this output. The Programme is also 
involved in discussions on the role of voluntary certification and ways in which certification requirements 
can align with legality compliance in countries where this arises as an opportunity, and it will explore 
options for supporting pilot initiatives in this regard. 
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Output 3.2: Private-sector stakeholders understand obligations for legal compliance and the demands that 
are influencing markets.  

A significant achievement towards this output to date is the finalization of the 2-year agreement with the 
GTF, which will facilitate the provision of direct support to private-sector associations. Through the GTF, 
and as a result of findings from the rapid assessments, the Programme will support targeted training for 
the private sector through appropriate channels in each country. 

In Côte d’Ivoire, AVSI will promote a better participation of SMEs and large scale entreprises in the VPA 
negotiation process and will provide trainings on legal obligations and best practices at the national and 
international levels. 
 

 

Output 3.3: Policies and legal frameworks are reviewed and revised to promote fair access to forest 
resources and increase productive and decent employment in the forest sector as an engine for poverty 
reduction. 

Most Programme projects include an element on understanding and addressing policy and legal issues 
that hinder the efficiency of the private sector. Several projects in Ghana are designed to directly address 
issues in the domestic market; these include collaborative approaches between government, the private 
sector and NGOs, and a specific project that will seek to understand and share lessons on possible changes 
in procurement policies to ensure greater demand for demonstrated legal timber in the domestic market. 
This work is being organized as a regional approach in Ghana, Côte d’Ivoire and Liberia.  

In Vietnam, a project implemented by IPSARD will look at the importance and legality surrounding 
“Scattered Trees”, as a timber source directly related to households and livelihoods. The results of this 
project is intended to inform the TLAS development. 

In Indonesia, Bioma is promoting further expansion of SVLK certification of Village Community Forestry. 
This project will look at equitable benefit sharing and lessons learned will be submitted to the Joint 
Implementation Commitee. 

In Cameroon, SAILD is working on the TLAS development by testing the system in the Community Forest 
context. 
 
 
Output 3.4: Private-sector stakeholders have the skills to comply with legal frameworks and access 
markets.  

 

As noted for output 3.2, the Programme has developed partnerships over the period that will better 
channel efforts to provide training directly to the private sector. This has been done in Guyana through 
an initiative with the Forest Training Institute, which is providing targeted training to small loggers’ 
associations in the Upper Berbice region.  

In Malaysia, The Sabah Forest Department (SFD) is working on Sabah TLAS compliance and CoC training 
for SMEs and developing a communications strategy to enable clear and consistent messages for both 
national and international audiences. 

In Vietnam, CED will work with 5 PS associations and Vietnam Chamber of Commerce and Industry to help 
prepare SMEs for TLAS implementation and international market requirements. 

The union GFBC is strating a project to support pilot entreprises in implementing traceability 
requirements included in the TLAS. A bar codes system using smartphone technology will be tested and 
the results will be presented to the JIC. A web-based platform will be develop to make the information 
on the origin of the products available in the public domain. 
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Output 3.5: Private-sector stakeholders are empowered to self-organize and to participate in governance 
processes.  

 
The skills development activities conducted as part of output 3.4 will include institutional strengthening, 
as needed. The Programme is also supporting the private sector to participate more directly in 
governance dialogues at the national level.  
In Cameroon, several projects will support a better integration of SMEs and artisans in the VPA discussions 
and in the legal timber value chain (ASD, FECAPROBOIS and FFE projects). 
 
 

2.2.3.3 Observations 

Because SMEs and informal associations are challenging to reach with targeted support, the Programme 
is strengthening partnerships to identify needs, align efforts and ultimately deliver on its goals. In 
particular, the Programme is coordinating closely with the EFI, the EU FLEGT Facility, GIZ, the GTF, IUCN 
and WRI. 

The following synergies are emerging as priorities:  

 Voluntary certification as a tool for streamlining legality verification and promoting private-sector 
ownership of efforts to achieve legality compliance while also gaining voluntary market access.  
 

 Programme support for innovative pilot projects in the areas of: 
 risk-related verification of legal compliance and the use of voluntary certification tools to 

increase private-sector engagement with regulatory processes; 
 policies on legal timber procurement, where opportunities arise in 2017; and 
 the development of a financial tool – this is still incipient, but the partnership with GTF may 

encourage it. 
  

 Align with the Bilateral Coordination Mechanism (BCM) and initiatives to date in China in all stages 
of preparing for the Global Symposium in 2017.  
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2.2.4 Communication 

2.2.4.1 Strategy 

Phase III was launched on 15 May 2016, moving the Programme’s communication efforts from basic 
awareness-raising towards lesson-gathering and the collation of best practices. Although Phase III will 
continue with routine information-related and awareness-raising activities, particularly with regard to the 
private sector, greater emphasis has already been placed on lesson-gathering and knowledge generation. 
Key steps have been taken to address the following four major areas of work identified in the 2015–2020 
work plan: 1) lesson-learning; 2) storytelling; 3) organizing knowledge-sharing fora; and 4) media 
engagement. Several communication measures have been carried out since January 2016. The following 
section outlines the events, visibility actions, lesson-learning tools and publications that have taken place 
or been developed since the start of 2016. 

 

2.2.4.2 Workshops 

Side-event at the 23rd session of the FAO Committee on Forestry: FLEGT & REDD+ working together to 

strengthen forest governance and mitigate climate change 

The FAO FLEGT and UN-REDD programmes came together on 20 July 2016 to present case studies from 
Côte d’Ivoire, Honduras and Vietnam and to highlight how forests are being integrated successfully into 
country climate action plans through a coordinated approach. Concrete ideas emerged on how the two 
programmes could join forces to strengthen forest governance and limit the effects of climate change. 
The collaboration of stakeholders involved in REDD+ and FLEGT can significantly and sustainably 
strengthen the mitigation potential of the forest sector and enable effective responses to the vectors of 
low forest governance. Although the session was designed as an opportunity for information exchange, 
it produced clear findings that joint FLEGT and REDD+ work can contribute significantly to actions that 
mitigate climate change when empowered local communities and indigenous groups have strong 
perspectives and the capacity to self-inform and provide constructive policy direction. Governments and 
support programmes would benefit significantly from further exploring collaborative opportunities to 
address higher-level issues, such as climate change. 

 

Forest Concessions Initiative, Brazil 

FAO, the International Tropical Timber Organization, the Brazilian Forest Service, the Centre de 
Coopération International en Recherche Agronomique pour le Développement and the Center for 
International Forestry Research have launched an initiative to: 

 Explore the future development of tropical forest concessions and the potential to increase their 
contributions to socioeconomic development, biodiversity conservation and carbon sequestration. 

 Propose alternative models to (traditional) concession systems that are sensitive to the needs of 
local people, allow operators to make reasonable profits, and provide stable and attractive 
employment. 

This initiative is relevant to a number of ongoing processes, such as strategies and action plans for 
Reducing Emissions from Deforestation and forest Fegradation (REDD). It is an opportunity to promote 
SFM in private investments.  

An international workshop will be organized in September 2016 in Porto Velho in the Brazilian Amazon 
to share experiences and discuss key issues concerning tropical forest concessions, ways to overcome 
those issues, success factors, and lessons learned. Alternative allocation models in public forests will also 
be discussed. The seminar is targeted at experts and practitioners in governments, the private sector, 
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civil-society organizations, donors and international organizations. A report of the workshop will be 
produced that synthesizes the presentations and contributing documents and presents the main 
conclusions, recommendations and action points. 

 

Asia-Pacific Forestry Week 

RAFT, the EU FLEGT Facility, EFI and the FAO FLEGT Programme co-organized a side-event at Asia-Pacific 
Forestry Week under Stream 1, “Pathways to Prosperity: Future Trade and Markets”, on 24 February 2016 
at the Clark Free Zone, Philippines. The side-event brought together about 75 participants (including 25 
women) representing small forest enterprises, government institutions, private-sector associations, 
certification bodies, NGOs, international organizations and institutions involved in the design and 
implementation of legality verification and certification systems and schemes. The event sought to better 
understand and communicate the challenges faced by small forest enterprises in participating in the legal 
and sustainable wood-product trade and to identify potential tools and models that can empower small 
forest enterprises to overcome and remove these barriers. 

The event had three sessions. The first featured two keynote speakers, who gave an overview of the 
features of small forest enterprises in the Mekong subregion and Asia more generally, focusing on the 
challenges they face in complying with changing market requirements on the legality and sustainability 
of forest products and providing suggestions on how to address those challenges. The second session was 
a panel discussion with three panellists – from Vietnam Scansia Pacific Co., the Indonesia Furniture 
Industry & Handicraft Association, and the Thailand Tree Bank. The panellists shared their experiences 
and perspectives on smallholder needs and challenges in producing and trading legal and sustainable 
wood products. The final session, another panel discussion, looked at the opportunities and potential 
solutions for addressing the challenges faced by small forest enterprises. The three panellists were from 
the Indonesia Multistakeholder Forestry Programme, Asia Pacific Consulting Solutions, and RECOFTC – 
the Centre for People and Forests. 

A second side-event during Asia-Pacific Forestry Week, organized by ASEAN, the FSC, the PEFC and the 
FAO FLEGT Programme, titled: “Emerging governance mechanisms in ASEAN: supporting improved 
standards and conformance infrastructure” for forest-sector legality and sustainability initiatives, was 
convened on 24 February. An outcome of the event was that FAO – in consultation with the ASEAN 
Working Group–Pan ASEAN Timber Certification Initiative (AWG–PATCI) – developed a concept note on 
possible FAO regional support for improving the compatibility of and synergies between forestry 
standards and conformance infrastructure in the ASEAN region. The final draft of the concept note was 
reviewed at the 15th meeting of the AWG–PATCI in Thailand in June 2016. The ASEAN Senior Officials on 
Forestry, at their 19th meeting (in the Lao People’s Democratic Republic in August 2016), welcomed the 
concept note and recommended that FAO develop a full proposal to support FLEGT implementation in 
ASEAN member states, taking into account the ASEAN Strategic Plan of Action for Food, Agriculture and 
Forestry (2016–2025) and the Work Plan for FLEG in ASEAN (2016–2025). The mechanisms for 
implementing this regional support will be fleshed out in coming months in consultation with the ASEAN 
Expert Group on Forest Product Development. RAFT, GIZ and EFI have expressed interest in supporting 
or complementing this initiative. 
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Launch of Phase II of the PACTO Legale Colombia 

The instruments of the new phase of the Pact for Legal Timber were presented in Colombia on 4 April 
2016 with the aim of ensuring that harvested, marketed and used timber comes only from legal sources. 
The pact is valid for two years from 2016 to 2018, and its implementation is under the leadership of 
Colombia’s Ministry of Environment, Housing and Territorial Development. The event featured the 
participation of Robert Simpson, who visited Colombia to monitor the progress of Programme efforts on 
forest governance in the country. 

In the new phase of the Pact for Legal Timber, digital applications called “Timber species” and 
“Cubimadera” serve as control and surveillance measures. Protocols for tracking and monitoring forest 
harvesting, transport and processing will be followed by the administration and management as part of 
efforts to achieve sustainable forest management (SFM) in the country. The protocols also aim to ensure 
that the country exports only legally harvested and processed timber; they were negotiated by a panel of 
government officials and representatives of the private sector, civil society and indigenous peoples. 

 

Cameroon Regional Forest Governance Forum 

The forum entitled ‘’Creating space for stakeholder participation in forest governance’’ was led by the 
Centre for International Development and Training (CIDT) and co-funded by the Programme. The final 
report of the Forum mention as the main recommendation the need to continue to strengthen the 
contribution of non-state actors, indigenous peoples and local communities – to improving forest 
governance and SFM in the Congo Basin and beyond particularly through monitoring forest governance 
and forest land use change, informing relevant processes particularly FLEGT and REDD+, and contributing 
to effective responses from law enforcement and policy making agencies. Additionally to engage private 
sector and the domestic market actors in national processes that directly affect their actions and the 
livelihoods of those who depend on forests. 

 

2.2.4.3 Other visibility actions 

 

Website 

The new FAO FLEGT Programme website was launched on 18 May 2016, congruent with the launch of 
Phase III of the Programme. To complement the Phase III focus on sharing lessons learned and project 
success stories, the new website is showcasing two new stories “from the field” each month to increase 
project visibility. The news and events section of the website is updated every week to increase search 
engine optimization and the relevance of the FAO FLEGT Programme URL. In collaboration with FAO’s 
Office for Corporate Communication, the website has been given a refreshed look and user-friendly 
element.  

In collaboration with EFI’s “map of projects” portal, the FAO FLEGT Programme uploaded all its Phase II 
projects to the interactive map. The Programme supported EFI in its launch of the new “social features” 
forum on its website by being among the first to participate in posting to their “social wall” on 
7 September 2016. 
 

FLEGT-licensed timber 

The Programme created several media outputs to enhance the visibility of the issuance of the world’s 
first FLEGT licence in Indonesia. A press release congratulating the Government of Indonesia was posted 
on the FAO corporate website homepage, the FAO FLEGT homepage and the EFI website on 15 
September. Two infographics were produced to provide an overview of the FLEGT Action Plan; one was 
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designed to increase awareness among the general public and the second was created for a more 
informed audience in timber-producing countries. A radio interview was aired in English, French and 
Spanish, and an op-ed was published in four international news outlets.  
 

Printed visibility materials 

Printed materials (folders, flyers, notebooks, booklets) were displayed and shared with all participants at 
the above-mentioned side-event on FLEGT and REDD+ held during the 23rd session of the FAO Committee 
on Forestry. The flyers promoted the launch of Phase III of the FAO FLEGT Programme, posing and 
answering key questions such as, “What is new in this third phase?” A booklet dedicated to explaining the 
synergies between FLEGT and REDD+ and how the two approaches can work together was also displayed, 
and a spiral notebook was given out. A USB stick containing materials generated by the Programme is in 
production.  

All projects implemented under the Programme are required, by contract, to undertake visibility actions 
consistent with the policies of FAO and Programme donors. A summary of project-level visibility actions 
will be provided periodically to the Steering Committee. 
 

UN-REDD FLEGT publication 

The forthcoming issue of FAO’s forestry journal, Unasylva, which has a wide audience, includes an article 
titled “FLEGT REDD+ synergies: case studies on coordinated climate action”. The article illustrates the 
synergies between FLEGT and REDD+ and concludes that both initiatives promote sustainable forest 
management, emphasize forest governance for their success, and are incentive-based mechanisms for 
reducing forest degradation and loss. REDD+ incentivizes emission reductions from an agreed baseline 
level, and FLEGT offers incentives in the form of market access, which is conditional on inclusive 
institutional and legal reform processes. REDD+ and FLEGT have a number of work areas in common that 
address the underlying causes of forest degradation and loss, such as stakeholder participation, capacity-
building and awareness-raising, the clarification of tenure rights, the review and revision of legal 
frameworks, and private-sector engagement. Many of these work areas are also essential parts of 
national forest policy planning processes and are vital for long-term investment and growth. In addressing 
underlying issues, FLEGT and REDD+ can work together to ensure that a global incentive structure is in 
place to make SFM an economically viable and attractive land‐use option that helps mitigate climate 
change and ensures that forests continue to provide goods and services essential for livelihoods. SFM is 
championed consistently through voluntary certification schemes, but it is increasingly clear that no single 
initiative can achieve the global impact needed to reduce forest degradation and loss and mitigate climate 
change.  

Despite the commonalities, few countries have capitalized on the synergies between the REDD+ and 
FLEGT mechanisms. True and meaningful recognition is needed of the ways in which REDD+ and FLEGT 
complement each other in practice. The Unasylva article looks at various international initiatives working 
to mitigate climate change, particularly through forest governance support (“FLEGT-related”) and 
climate-change mitigation (“REDD+-related”), and it presents case studies from Côte d’Ivoire, Honduras 
and Viet Nam on how forests are being integrated into country climate action plans through coordinated 
interventions. 
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Traceability: a management tool for entreprises and governments 

In the context of implementation of the FLEGT Action Plan, FAO has supported the development of 
traceability systems in several countries on the request of various groups of stakeholders (government 
agencies, private enterprises, local groups). The present publication will present a sample of these 
initiatives in order to show the advantages of efficient traceability that takes account of the user’s aim 
and the environment in which the system will be operating. It is intended not only for the managers of 
large-scale enterprises, but also for the managers of community forests and for forest service officers 
with the task of developing a traceability system suited to their needs. 
 
State of the timber sector in Cameroon (2015) 

This publication is a MINFOF/CIFOR/FAO publication. Important information on the sector (production, 
allocations, management, processing, taxation, etc.) is presented in this report, as requested by the Annex 
VII of the VPA. This is a step forward towards improved governance and provides a unique opportunity 
for greater transparency in the management of forests in Cameroon. This report is also meant to be 
complementary to the database on the VPA Internet site (www. apvcameroun.cm) by providing the 
reader with a more thorough analysis of the information presented on the website. 
 

White paper on traceability 

A forthcoming “white paper”, which is a joint effort of EFI and FAO, was stalled but has recently gained 
new momentum thanks to renewed interest in traceability systems. This is a positive indication of the 
continued relevance of the subject matter.  
 

Learning Agenda Coordinator 

Steffen Lackmann has been hired to coordinate the actions outlined in the knowledge sharing/lessons 
learned programme (which was endorsed by the Steering Committee) and to develop learning materials 
from Phase II to help ensure a smooth transition to Phase III. Mr Lackmann will also manage specific 
learning activities, such as the Global FLEGT Symposium, which was postponed to 2017; specifically, Mr 
Lackmann will organize the technical and logistical aspects of the symposium, including leading work 
within the FAO FLEGT Programme team to liaise with partner organizations, experts and government 
officials on technical inputs, and organizing specialized working groups on thematic issues in the lead-up 
to the symposium. Mr Lackmann will work with the Programme team to understand the results and 
develop best practices arising from projects in Latin America, Africa and Asia and to ensure that learning 
from these projects is disseminated between regions and integrated into learning actions in the lead-up 
to the symposium.  

2.3 Project monitoring 

2.3.1 Concept notes and proposal formats 
The formats of both concept notes and proposals have been revised to foster stronger links with 
Programme priorities using standardized project outputs. A briefing note on gender mainstreaming was 
developed with the participation of the FAO Gender Unit and the FAO Forestry Department gender focal 
point and made available to all candidates in the application guidelines for the 2016 call for concept notes. 
In the 2016 call, the Programme emphasized gender mainstreaming to encourage applicants to consider 
the topic at the concept stage.  
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2.3.2 Due diligence and institutional capacity building 
The PMU has designed a due diligence checklist, which all implementing partners with an endorsed 
project but no previous experience with the Programme are requested to submit. This has provided more 
insight into the institutional background of new partners, ultimately enabling their ad hoc introduction to 
Programme requirements and training on project management, as well as specific monitoring measures. 
During the reporting period, 30 organizations across the three regions underwent this process. 

The exercise led to calls for introductions and training on specific reporting topics for all new actors before 
projects start, or during inception phases. 

On-site training has been organized in instances where larger numbers of partners with low institutional 
experience have been identified in a country or region. Regional training events were conducted in 
Yaoundé (for partners in the Central African Republic and Cameroon) and Kinshasa (for partners in the 
Congo and the Democratic Republic of the Congo). Training events were also conducted in Ghana and the 
Lao People’s Democratic Republic (with three organizations trained in each country).  

This training covers topics ranging from basic administrative management (e.g. FAO FLEGT Programme 
reporting requirements, administrative policies, and financial management), to communication and 
gender mainstreaming. 

In total, 27 organizations in ten countries benefited from such training during the reporting period. 

2.3.3 Project management tools 
The project monitoring package provided to all partner organizations was fully updated during the 
reporting period to better integrate the Programme’s reporting and communication requirements. In 
particular, stronger emphasis was given to gender mainstreaming, with concrete recommendations 
provided in the project management guidelines. All Programme partners are requested to increase their 
efforts by reporting with gender-disaggregated data, integrating gender equality advocacy in project 
activities, and building on existing research in the field. 

The management unit responsible for letters of agreement in FAO (FAO-CSAP) was engaged during the 
revision of these tools to support the streamlining of internal procedures and the alignment of PMU 
project monitoring with new FAO standards. 

2.3.4 New project database 
A new database was launched in January 2016 (Figure 7) as part of its continual evolution to ensure it 
matches the PMU’s needs and to support the streamlining of project management procedures. 

The database allows the tracking of projects throughout their lifespans, from concept note and proposal 
evaluations to final project evaluations (e.g. achievement of objectives and deliverables, and financial 
management); it also improves the management of data on key results and performance. A new module 
is being designed to allow the management of project data based on standardized indicators, ultimately 
facilitating the integration of projects results into Programme outputs. 
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Figure 7. Print screen of the new database 

 

2.3.5 Projects financial monitoring 
As part of the process of streamlining project monitoring with new FAO requirements, the PMU now 
systematically requests that all accounting documents be made available with each report, which will be 
reviewed to check for compliance with procedures and the eligibility of all expenditures throughout 
project implementation. Specific attention will be placed on inception reports to allow the early detection 
of issues and rapid correction measures. 
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2.4 Summary of expenditures 

The EU, FAO and multi-donor contribution is a total of USD 31 515 743 to the Programme (Table 9). Total 
Programme expenditures are USD 3 667 176, including all hard commitments and actual expenditures. 

Table 9. Summary of expenditures on Phase III (September 2016) 

Budget lines 
 Contribution 

EU + FAO + MUL 
(USD)  

 EU 
Expenditures 

(USD)  

 Multi-donor  
Expenditures  

(USD)  

 FAO 
Expenditures 

(USD)  

 Remaining 
funds 
(USD)  

Programme management systems 5 770 272 437 655 250 216 119 258 5 082 401 

Programme management salaries 4 928 152 406 129 197 950   4 324 073 

Programme Manager (P5) 1 185 117 177 119 59 412   948 586 

Forestry Officer (P4) - Africa  461 242 38 824 52 310   370 108 

Forestry Officer (P4) - Asia 480 795 36 476  365   443 954 

Forestry Officer (P4) - LA 453 614 24 303  78   429 233 

Forestry Officer (P4) - PS 314 163 8 866 44 005   261 292 

Programme Officer (P2) 201 193       201 193 

Database Officer (P3) 87 083   1 967   85 116 

Communication Officer (P3) 97 591       97 591 

Associate Professional Officer (P2) 207 548     119 258 88 290 

General Service Staff            

Operations Clerk (G5) 594 412 75 668 25 076   493 668 

Operations Clerk (G3) 424 855 44 873 14 737   365 245 

Operations Clerks Asia (G3) 197 283       197 283 

Operations Clerks LA (G3) 223 257       223 257 

Travel 131 489 17 324 19 079   95 086 

Expendable equipment 52 343 3 515 8 644   40 184 

Non-expendable equipment 80 661 6 905 12 870   60 886 

General operating expenses  236 891 3 782 11 673   221 436 

Programme midterm and final 
evaluations 

340 736       340 736 

             

Result 1: Support to VPA processes 8 403 078 282 943 1 029 887 57 335 7 032 913 

Forestry Officer (P4) - Africa 207 089 50 242     156 847 

Forestry Officer (P4) - Asia 213 606 36 476 24 263   152 867 

Forestry Officer (P4) - LA 204 546 0     204 546 

Forestry Officer (P4) - PS 201 088 21 752     179 336 

Contracts (CfP) 6 958 209 50 000 694 715 57 335 6 156 159 

Consultants 312 295 64 388 238 531   9 376 

Travel 214 475 45 039 68 574   100 862 

Training 48 319 15 046 3 804   29 469 

Technical support services 42 897       42 897 

General operating expenses  555        555 

              

Result 2: Support to countries outside 
the VPA process 

 6 854 550 263 686 705 792 0 5 885 072 

Forestry Officer (P4) - Africa  207 089 38 824     168 265 

Forestry Officer (P4) - Asia  213 605 36 476 12 131   164 998 

Forestry Officer (P4) -  LA 204 545 11 419     193 126 

Forestry Officer (P4) - PS 207 089 21 752     185 337 

Contracts 5 328 483 153 415 397 432   4 777 636 
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Consultants 399 830   183 404   216 426 

Travel 197 030 1 800 104 659   90 571 

Training 48 316   8 166   40 150 

Technical support services 48 564       48 564 

             

Result 3: Private sector support 7 085 304 109 641 174 978 0 6 800 685 

Forestry Officer (P4) - Africa 207 089 38 824     168 265 

Forestry Officer (P4) - Asia 213 606 36 476 12 131   164 999 

Forestry Officer (P4) - LA 204 546 11 419     193 127 

Forestry Officer (P4) - PS 207 089 21 752     185 337 

Contracts 5 613 345        5 613 345 

Consultants 292 825   158 567   134 258 

Travel 197 030 1 170 4 280   191 580 

Training 101 211       101 211 

Technical support services 48 564       48 564 

             

Result 4: Information, knowledge and 
media capacity building 

1 187 545 56 983 124 289 0 1 006 273 

Communication Officer (P3) 226 128       226 128 

Contracts 476 474   27 256   449 218 

Consultants 187 030 41 268 30 971   114 791 

Publications 115 771 681 7 967   107 123 

Travel 101 459 14 678 40 710   46 071 

Training 32 119 356 17 385   14 378 

Technical support services 48 564       48 564 

            

Visibility activities 153 217 24 274 9 998 0 118 945 

Publications 80 326   878   79 448 

Contracts 36 445       36 445 

Consultants 36 446 24 274 9 120   3 052 

            

Net budget 29 453 966 1 175 182 2 295 159   25 983 624 

             

Support Costs (7%) 2061 778 40 253 99 247 0 1922 278 

            

Total budget Contribution 31 515 743 1 215 435 2 394 406 176 593 27 848 567 
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European Union / Food and Agriculture Organization 
of the United Nations (FAO) FLEGT Programme  

 

INVITATION 

9th STEERING COMMITTEE MEETING 

You are invited to attend the Steering Committee meeting of the FAO FLEGT Programme 

(GCP/GLO/395/EC) and (GCP/GLO/600/MUL). The meeting will take place on October 5th from 9:00 to 

13:00 at the Food and Agriculture Organization of the United Nations Headquarters, Viale delle Terme di 

Caracalla, Rome, Italy.   

The Steering Committee will review the programme progress and financial reports, steps to close out the 

EU FLEGT Programme and progress toward the implementation of the FAO FLEGT Programme (Phase III).  

Please confirm your attendance to the Steering Committee meeting to Tania.abdirizzak@fao.org. 

EU FAO FLEGT Steering Committee members: 

 EU, DG DEVCO C2, Mr. Philippe Mayaux 

 EU, DG DEVCO C2, Mr. Christopher Price  

 EU DG ENV E2, Mr. Luca Perez 

 EU DG ENV E2, Mr. Bojan Grlas 

 DFID UK, FGMC, Ms. Julia Falconer 

 SIDA, Sweden, Ms. Karin Oskarsson or designated representative 

 FAO, Forest Department, Director of FOE, Ms. Eva Muller 

 

Invited observers: 

 Representatives from the EU, EU Member States and EFI 

 EFI FLEGT Facility, Mr. Jussi Viitanen  

 

EU FAO FLEGT Programme secretariat: 

 Robert Simpson, Programme Manager 

 

  

mailto:Tania.abdirizzak@fao.org
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AGENDA 

9Th STEERING COMMITTEE MEETING 

Rome, 5 October 2016 

 

Venue:  Food and Agriculture Organization of the United Nations Headquarters, Viale delle Terme 
di Caracalla, Rome, Italy 

Room:  Queen Julian (B-324) 

Time:   9:30 to 13:00 

 

AGENDA: 

9:30  Opening of the meeting and selection of Steering Committee Chair 

9:35 Adoption of meeting agenda 

9:40 Review and adoption of the previous meeting’s minutes and follow-up actions 

9:45 Presentation of the narrative and expenditure reports – Phase II 

a. Presentation of the limited narrative report and format of the final report 
b. Close out of the EU FAO FLEGT Programme – October 2016 
c. Discussion, comments and conclusions 

 
10:30 Presentation of the narrative and expenditure reports – Phase III 

a. Presentation areas: 
a. Overview of progress 
b. Update of VPA country projects and call for concept notes 
c. Update on Non-VPA progress per country 
d. Update on private sector work and strategy implementation 
e. Additional issues: 

i. Addressing Gender 
ii. Global FLEGT Symposium  

iii. Addressing Lessons Learning 
b. Discussion, comments and conclusions 

 

12:00 EU introduction to FAO FLEGT contribution agreement amendment and dialogue 

12:50  AOB 

12:55 Next Steering Committee date 

13:00  Close meeting 
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Sharing FAO Forestry Department linkages to FLEGT activities 

 

Room:  Queen Julian (B-324) 

Time:   15:00 to 16:30 

AGENDA: 

15:00 – 15:15 Overview of Forestry Department vision – and the placement of FLEGT 

15:15 – 15:45 Participation of the relevant teams in the Forestry Department: 

- Forest and Farm Facility  
- Social Forestry Team  
- Forest Governance and Economics Team  
- UN REDD team  
- Forest Products and Statistics Team  
- Forest Resources Assessment  

 

15:45 – 16:30  Reaction and discussion 
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European Union / Food and Agriculture Organization 
of the United Nations (FAO) FLEGT Programme  

 

MINUTES OF THE 8TH STEERING COMMITTEE MEETING TO THE EU FAO FLEGT PROGRAMME  

 
Location: EFI offices, Sant Pau Art Nouveau Site, Sant Leopold Pavilion 167 St Antoni M. Claret, 

08025 Barcelona, Spain 
Date:  19 February 2016 
Time:  14.00 – 17.00 
 
Steering Committee members:  
 
Ms. Emili Perez, Swedish International Development Cooperation Agency (Chair) 
Ms. Julia Falconer UK, DFID 
Mr. Bart Missinne, EC, DG DEVCO C2 
Ms. Giuliana Torta, EC, DG ENV E2 
Ms. Michela Tagliaferri, EC, DG DEVCO C2 
Ms. Eva Muller, FAO, Director, Forest Department  
 
Steering Committee Secretariat: 
Mr. Robert Simpson, FAO, Programme Manager 
 
Observers:  
Mr. Steffan Lackmann, GIZ 
Mr. Jussi Viitanen, EU FLEGT and REDD Facility, Unit Director 
Mr. Thomas Pichet, EU FLEGT and REDD Facility, Team Leader 
Mr. Vincent van den Berk, EU FLEGT and REDD Facility, Asia Regional Coordinator 
Ms. Sandra McGuire, EU FLEGT and REDD Facility, Communication Team Leader 
Mr. Dermot Shields, Team Leader of the Programme Management Support, DFID FGMC 
 
 
1. Selection of the chair. Ms. Perez was selected as the Chair of the meeting. The Chair welcomed Steering 
Committee (SC) members; in an effort to save time there were no formal opening remarks by the Chair 
or the Steering Committee Members. 
 
2. Approval of the agenda. The Chair asked if there are additional topics to discuss under Any Other 
Business (AOB) so that time could be allocated appropriately during the meeting. Ms. Muller noted that 
COFO was coming in July 2016 and that this would be a good opportunity for one FLEGT oriented side 
event to share lessons and experiences from Phase II with the global forestry community. Ms. Perez noted 
that the Swedish Government has made a number of budget allocation decisions which has impacted 
SIDAs funding for the next two years and that this point would be discussed later. The agenda was 
approved with the addition of these points under AOB.  
 
3. Review of the previous meeting’s minutes. The Chair went through the minutes page by page; there 
were no modifications made. The FAO Programme Manager (PM) confirmed that all points to be 
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addressed in the minutes would be presented during the meeting. The SC members approved the minutes 
to the previous meeting. 
 
4. Progress Report. The PM presented highlights of the narrative and financial reports and the 2016 work 
plan. The Phase II of the FLEGT Programme is coming to a close in 2016; the European Commission has 
agreed to a six-month no-cost-extension. The PM requested the Steering Committee to approve the 2016 
work plan with the condition that it is revised based on the outcomes of the SC meeting and resubmitted. 
There were two points of discussion linked to the close-out of the Phase II: possible presentation of 
Programme results to a wider audience and an eventual global FLEGT conference organized by FAO in 
collaboration with partners.  
 
The SC provided the following feedback: 
 

 Instead of organizing a close-out event lessons learned during Phase II of the Programme could 
be highlighted through a side event during COFO 2016 and/or possibly during a global FLEGT 
conference.  

 COFO23 will focus on forestry’s contribution to the Sustainable Development Goals and to climate 
change. Any FLEGT related side event organized by FAO (in likely partnership with EFI) should be 
anchored in the broader topics of Agenda 2030 and COP21. 

 It was agreed that a global FLEGT conference (organized in partnership with EFI and other TBD 
organizations) would be timely and useful, and should focus on the relationship between FLEGT 
and the SGDs and climate change. The conference should establish dialogue on substantive topics 
that would serve to move the FLEGT initiatives forward at the country level. It was also proposed 
that the COFO side event could serve as a “warm-up” for the conference, which would build on 
its outcomes. The main theme and choice of venue for the FLEGT conference should not be linked 
to FLEGT licenses. 

 
The narrative and financial reports and the 2016 work plan were adopted with the above comments. The 
Programme Management Unit (PMU) will: 
 

 Circulate a draft concept for the Global FLEGT Conference based on these comments. 

 Update the 2016 work plan based on outcomes of the meeting and resubmit to the SC members 
before 30 April 2016. 

 
 
5. Inception Report. The PM presented the Inception Report materials in four sections: the results of the 
Expert Panel Report; proposed actions under the DFID support; the selection of non-VPA countries and 
proposed operating procedures at country level; the private sector strategy; and finally the results matrix, 
impact monitoring process, and financial outlook. The SC discussed each section after the respective 
presentation.  
 

a) Expert Panel Report and DFID support 
 

The PM presented the Expert Panel Report including the methodology of the two-phased approach to the 
call for proposals, the results at each phase of the call, methodology of the Expert level evaluation, 
including consultation with EU Delegations and EFI staff, and the results of the evaluation.  
 
The Steering Committee endorsed all proposed actions except for one in Cameroon, proposal 1.19, due 
to recommendations provided by the EU Delegation and the PMU. 
 
The Steering Committee provided the following observations and recommendations: 
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 EU Delegations and EFI staff should continue to be consulted during the proposal evaluation 
process and ensure that their comments on relevance and usefulness of proposed actions are 
taken into account. 

 Proposed actions by applicants to address gender issues in the proposal demonstrated a lack of 
understanding of gender considerations that could positively impact or influence FLEGT 
initiatives. It was agreed that the current call for proposals should not be delayed or rejected 
based on the lack of gender strategies. However: 

o The next call for proposals should only be launched after the PMU conducts further 
research on gender mainstreaming and develops a strategy for better incorporating 
gender considerations into the next call; and 

o The PMU should ensure that gender issues are integrated as appropriate into the current 
suite of endorsed proposals. 

 All proposals were endorsed on the condition that all issues highlighted by the Expert Panel 
members are appropriately addressed. 

 
The PM presented six proposed actions that would eventually be funded as part of DFIDs commitment to 
the Multi-Donor Trust Fund (Phase III) (See annex 2 for listing of projects). The proposals were identified 
through a competitive process initiated by DFID, which takes into account similar criteria as the FAO FLEGT 
Programme including relevance and potential contribution to VPA processes, value for money, technical 
feasibility of the action, etc. Five of the six institutions proposing actions are based in VPA countries. The 
sixth proposal (support to the Global Timber Forum) addresses global timber trade issues (inclusive of 
FLEGT issues), operates on a global scale, but is legally established in the UK. It was agreed that the FAO 
FLEGT Programme would have the comparative advantage to negotiate detailed action plans and conduct 
the required oversight actions in conjunction with the current suite of projects supported through the 
Programme.  
 
In support to the six actions, DFID also confirmed ongoing discussions to sign an MOU with FAO for 5 
million Pound Sterling contribution to the Multi-Donor Trust Fund where financing for the projects could 
be drawn7. 
 
The Steering Committee endorsed the six proposals as actions for the PMU to support on the condition 
that all eventual final projects align with the FAO FLEGT Programme and are consistent with the VPA 
processes in the respective countries, particularly in reference to the proposed action with the 
Handicrafts and Wood Association in Vietnam.  
 
The Steering Committee recommended that the PMU: 
 

 Work with the project proponents to develop full proposals that are fully aligned to the FAO 
programme8. 

 Consult with EFI as necessary to verify that proposals are relevant, consistent with and reinforce 
the VPA processes in the respective countries.  

 Present a briefing note on how FAO, EFI and the Global Timber Forum will ensure synergies while 
addressing private sector issues of the FLEGT initiatives. It was also recommended to follow 

                                                           
7 The MOU between FAO and DFID was subsequently signed after the Steering Committee meeting. 
8 While not explicitly defined during the Steering Committee meeting, FAO will invite the proponents to submit a 
full proposal to the FAO FLEGT Programme. The proposals will be drafted in the standard Programme format and 
evaluated by the Expert Panel using the standard evaluation criteria and procedures circulated in our guidelines. 
The PMU will confirm relevance and valued added to VPA processes with EFI and the concerned EU Delegations – 
consistent with the Programme mechanisms. A summary report will be maintained by the PMU and available to the 
Steering Committee members for their records. 
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closely the GTF activities to ensure that it maintains an open book accounting policy vis a vis FAO, 
a neutral forum for private sector dialogue, and neutrality in its technical support to VPA country 
private sector federations.  

 
 

b) Selection and operational procedures for non-VPA countries 
 
The PM described the selection process designed by the PMU in consultation with the SC, and presented 
the proposed operational procedures for introducing the Programme and working in selected non-VPA 
countries. 
 
After discussion, the SC endorsed the non-VPA country selection process and the recommendations with 
the following conditions: 
 

 The year-two countries should be reviewed prior to taking action in case of changed context 
before 2017. For example, the outcomes of the FLEGT Action Plan Evaluation recommendations, 
possible policy discussions with the European Commission, or other emerging issues should be 
taken into consideration 

 While the SC recognized that there is a need for FLEGT-related assistance to Belarus and other 
eastern European countries, it was agreed the FLEGT Programme may not be the best instrument 
to address this.  

 The PMU will conduct situation analyses at the country level that will outline best options for 
initiating and conducting work. The SC will have the opportunity to provide feedback prior to 
initiating activities.  

 Proposals will be submitted to FAO Representations and evaluated by expert consultants at the 
country level. The evaluation report will be endorsed by a local committee including at a 
minimum the FAO Representation, EU Delegation representative, Government representative, 
and a self-selected representative of the local FLEGT platform. The PMU will provide a copy of 
the evaluation report to the Programme Steering Committee, any objections should be expressed 
either through the PMU or the respective country-level representation prior to endorsement by 
the local committee. 

  
 

c) Private sector strategy. 
 
The PM presented the synergies, complementarity and opportunities with EFI and other organizations as 
well as an overview of the target audience and the support mechanisms available through the 
Programme.  
 
The private sector strategy was endorsed with the understanding that: 
  

 It is a living document and a further version should eventually be completed and presented to 
the SC members based country level assessments and further work with EFI to define roles and 
collaborative arrangements between the two organizations and external partners. 

 The PMU would integrate work to assess, understand and provide opportunities to address access 
to finance. Of particular interest was the relationship between perceptions of risk in forestry 
investments and the resulting bottlenecks to access finance.  

 The PMU would integrate gender considerations into the private sector work. 

 The rapid country level assessments to form the foundation of directed work and ensure a more 
strategic approach to private sector support was appreciated. 
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d) Results matrix, impact monitoring and financial outlook 

 
The PM presented the revised results matrix, noting that the format is consistent with the FAO guidance 
on project development and monitoring. This will facilitate the monitoring of baseline and target data. 
The baseline for non-VPA countries will be established using the governance assessment tools developed 
by FAO and the PROFOR (World Bank)9.  
 
The SC endorsed the results matrix with the following comments: 
 

 FAO, EFI and DFID should continue to develop global indicators to measure overall impacts of 
VPAs.  

 FAO should monitor outputs in VPA countries through the “documenting achievements” work EFI 
initiated. 

 FAO will set non-VPA country baselines through country level work. 

 FAO would modify the results matrix while setting baselines. 
 
The PM presented the contributions from the EC, SIDA and DFID in a spreadsheet with budget headings 
to demonstrate the complementarity between budgets and to provide an indication of the available 
funding. Although not an official financial statement from FAO, the budget will be presented in this format 
at least annually to ensure that donors are aware of the use of funds. 
 
 
Other comments on the Inception Report.  
 
Steering Committee members noted the weak integration of gender in the inception report. The SC 
requested a short briefing note describing how issues of gender, youth and decent employment would 
be integrated into the Programme and into the next call for proposals. 
 
6. Any other business/ Final remarks 
 
SIDA announced that the overall budget of 60 million Krona committed to the FAO FLEGT Programme will 
be cut to 45 million Krona due to budgeting decisions by the Swedish government linked to the increasing 
costs of welcoming refuges to Sweden. As a result, during the next three years FAO will receive a 10 
million Krona annual contribution, rather than the previously agreed 15 million annual contribution.  
 
7. Next meeting. The next meeting is tentatively scheduled for the last week of September or the first 
week of October. The Chair will be either FAO or UK DFID.  
 
8. Closure. The meeting closed at 17h10. 
 

Summary list of actions for the PMU: 

1. Circulate the global FLEGT conference concept note and updated 2016 work plan to the Steering 

Committee members. 

                                                           
9 http://www.fao.org/docrep/014/i2227e/i2227e00.pdf  

http://www.fao.org/docrep/014/i2227e/i2227e00.pdf
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2. Conduct a review of gender information available within FAO and partner institutions and 

develop a gender briefing note. Organize a joint FAO – EFI gender analysis for FLEGT initiatives. 

Ensure gender issues are integrated into the current set of endorsed proposals as feasible. 

3. Work with EFI and DFID to develop possible FLEGT global level progress indicators that could be 

applicable to all programmes. 

4. Draft a briefing note on the collaborative opportunities, roles and responsibilities of FAO, EFI and 

GTF to support private sector integration into the VPA processes. 
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