
Mozambique’s agrifood systems in numbers – An overview 
Mozambique is located on Africa’s southeastern coast, and has a 
population of approximately 34 million people, 39 percent of whom 
live in urban areas. The country is rich in natural resources, including 
arable land, water, and diverse energy and mineral assets.

Since the post-civil war period, Mozambique’s economy has 
demonstrated increasing resilience, with growth stabilizing at 
4 percent in recent years. Beyond its natural resources, the country 
has several strategic advantages. Mozambique’s geographic position 
makes it a key trade corridor for its landlocked neighbours, while its 
natural gas reserves are the third largest in Africa. Mozambique also 
benefits from a growing services sector, three deep-sea ports and a 
youthful population, with nearly 45 percent under the age of 15.

Agriculture plays a pivotal role in Mozambique’s economy, which 
employs 70  percent of the workforce, yet accounts for only 
27 percent of Gross Domestic Product (GDP). This unfulfilled potential 
underscores the importance of agrifood systems as a key driver of 
transformation, as recognized in both the national development 
agenda (Agenda  2025) and the National Development Strategy 
2025–2044.

This Brief outlines Mozambique’s efforts to unlock the potential of 
its agrifood systems through a systems approach that enhances the 
design and implementation of agrifood policies. It highlights progress 
towards more coherent policymaking, stronger multistakeholder 

Population (millions)

Urban population (%)

Employment in
agriculture (%)

Share of agriculture
value added in GDP (%) 

Policymaking for agrifood
systems transformation
in Mozambique  
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collaboration, and targeted investment to advance food security, 
climate resilience and inclusive economic growth. Specific policies and 
strategies contributing to these efforts are outlined in Box 1. These 
policies aim to strengthen the agrifood systems through a range of 
entry points, including increased productivity, improved food security 
and nutrition, support for competitive agrifood enterprises, enhanced 
climate change resilience, and the creation of on- and off-farm jobs 
for young women and men.

Figure 1 illustrates the interconnected challenges facing Mozambique’s 
agrifood systems, exacerbated by COVID-19, domestic conflicts, 
extreme weather events, and economic shocks. Among these 
challenges, only 3 percent of cultivated land is irrigated, leaving 
agriculture highly vulnerable to climate change, with 2024 marking the 
third consecutive year of severe drought. Inadequate infrastructure 
leads to significant post-harvest losses; for example, estimates 
for maize losses in some provinces range between 19 percent and 
24 percent, reducing incomes and limiting opportunities for agro-
processing. Access to finance remains limited, with just 0.7 percent of 
smallholder farmers able to access credit. 

These challenges span multiple policy areas, overseen by various 
ministries and agencies. Their evolving nature requires policies 
capable of navigating the complex interconnections between food 
production, environmental sustainability, human health, economic 
growth, and social equity. 
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Leveraging the UN Food Systems Summit to promote 
multistakeholder engagement
The 2021 UN Food Systems Summit (UNFSS) provided momentum for 
Mozambique to better align its policy frameworks, including those listed 
above in Box 1. In preparation for the UNFSS, the government appointed a 
National Convenor and supported a series of multistakeholder dialogues 
to inform the process.

Outlined in Box  2, a multistakeholder Technical Working Group (TWG), 
chaired by the former National Director for Cooperation and Markets, has 
overseen the design of Mozambique’s Food Systems Pathway, “Together 
for the Sustainable Integration of Food Systems, Towards Zero Hunger”.

With the overarching objective of accelerating the transformation of 
Mozambique’s agrifood systems in alignment with the 17 Sustainable 
Development Goals (SDGs), and under the leadership of the National 
Convenor, the TWG has also prepared for government approval a series 
of actions to support this transformation.

A more integrated public sector approach
In the wake of the UNFSS, Mozambique has continued to strengthen 
coherence across sectoral policy streams. Most notably, the PEDSA  II 
prioritizes productivity and competitiveness across agriculture, livestock, 
fisheries and forestry. The PEDSA  II is structured around four pillars: 

production, sustainable natural resource management, agribusiness 
and institutional capacity building. Reinforcing a more integrated public 
sector approach, several agrifood-related ministries were consolidated 
in January 2025 into the new Ministry of Agriculture, Environment and 
Fisheries.

Institutionalizing multistakeholder collaboration for 
systemic impact 
Beyond the government’s efforts to promote a more coordinated 
public sector approach, the UNFSS’s multistakeholder dialogues also 
emphasized the need for shared decision-making and the pooling of 
resources and responsibilities among public, private, research and civil 
society actors.

A key step is the revitalization of the Agrarian Sector Coordination 
Committee (CCSA), first established in 2013, as a multistakeholder 
platform to strengthen coordination across planning, implementation 
and monitoring of agrifood interventions. The committee is co-chaired 
by the Prime Minister and the Minister of Agriculture, and its members 
include representatives from central government ministries, the United 
Nations (including FAO), development partners, academia, NGOs and 
civil society. The CSSA is structured around thematic working groups 
covering agriculture and rural development, the blue economy, nutrition, 
the private sector and climate change. The formal government approval 
of the CCSA is expected in 2026 and is considered a pivotal step toward 
a more coherent policy framework which embraces multistakeholder 
collaboration for agrifood systems transformation.

Driving investment towards innovation and sustainability 
Balancing public and private investment is essential for sustainable 
agrifood systems. Private sector investment can drive innovation through 
technologies such as precision agriculture, digital tools and cold chains, 
while public investment in infrastructure, including roads and energy, 
is critical to enabling broader development. The PNISA II aims to boost 
investment by fostering greater private sector participation. The Plan 
prioritizes investment to enhance productivity, competitiveness and 
climate resilience, with the goal of reducing poverty and improving food 
and nutrition security. At its core, the Plan focuses on aligning public 
policies, investments and regulatory reforms to create a more attractive 
environment for private investment, including opportunities for micro 
and small-scale farmers and agrifood enterprises.

Sustaining momentum through coherent policies, 
investment and multistakeholder collaboration 
Mozambique’s efforts to adopt a systems approach across agrifood 
policies provide a strong foundation for advancing food security, 
climate resilience, and sustainable agrifood production. To fully realize 
this potential, policies need to move from strategy to programmatic 
implementation, supported by investment in infrastructure, market 
development, and innovation. Leveraging the CCSA will be vital to 
strengthen leadership, clarify institutional roles, and foster collaboration 
with the private sector, research, and civil society–ensuring poverty 
and vulnerability remain central considerations. A focus on delivery, 
innovation, and accountability across institutions will be key to driving 
more resilient, inclusive, and competitive agrifood systems.
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     Box 2: Technical Working Group members  

Government sectors  
Health (Ministry of Health)
Food security and nutrition (Technical Secretariat for Food Security 
and Nutrition – SETSAN)
Industry and trade (Former Ministry of Industry of Commerce)
Water and fisheries (Former Ministry of Sea, Inland Waters and 
Fisheries – MIMAIP)
Land and environment (Former Ministry of Land and Environment – MTA)

UN Agencies 
Food and Agriculture Organization of the United Nations (FAO)
World Food Programme (WFP)
International Fund for Agricultural Development (IFAD)

Partners 
Global Alliance for Improved Nutrition (GAIN)
Sustainably Growing Africa’s Food Systems (AGRA)

• Strategic Plan for the Development of the Agrarian Sector 2022–   
2030 (PEDSA II)

• National Investment Plan for the Agrarian Sector 2022–2026 
(PNISA II)

• National Food and Nutrition Security Policy and Strategy (PESAN) 
2024–2030

• National Strategy for Climate Change Adaptation and Mitigation 
2013–2025

• National Program to Industrialize Mozambique (PRONAI) 
• National School Feeding Programme (PRONAE)
• Mozambique’s Food Systems Transformation Pathways
• Country Programming Framework (CPF) 2022–2026 
• Blue Economy Development Strategy (2024–2033)

Box 1: Policies governing the agrifood systems in Mozambique 
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