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Management response to the Terminal evaluation of “Reducing greenhouse gas emissions by promoting community forestry, removing
barriers to sustainable biomass energy, and laying the groundwork for climate change mitigation in Afghanistan”.

Evaluation Recommendation (a) Management Management plan
response (b) Actions to be taken, and/or comments about Responsible | Timeframe | Further
Accepted, partial acceptance or rejection (c) unit (d) (e) funding
partially required
accepted or (Y or N)
rejected ()
Recommendation 1: Ways should be Accepted GEF- 6 has hired a Senior Technical Advisor and also | FAO AF, Started N
explored with the FAO GEF Coordination in the process of hiring thematic experts (e.g. PMU already and
Unit (GCU) and MAIL to negotiate capacity building, bio-diversity, rangeland will follow
international expertise for future GEF management and livestock etc.). in
projects, perhaps via part-time or shared upcoming
high quality CTA inputs. GEF
projects
Recommendation 2: Work with MAIL to Negotiation and discussions with MAIL on this FAO — MAIL- | Within next | N
review and fine-tune the way that FMAs issues, especially on how to adjust the NRM plan in- | DGNRM 6 months
are set up as soon as possible to make sure line with the government template. (December
that there is a balance of rights to go with 2019 — May
new responsibilities, and that FMAs' forest 2020)
management plans are appropriate
content and cost-wise to community
organisations.
Recommendation 3: Middle and high- Accepted GEF- 6 has hired qualified female provincial co- FAOAF-GEF- | Within next | N
level staff of future GEF projects should coordinator and senior technical advisor, both are 6 PMU 6 months

include women.

females. It will also hire qualified female community
mobilizers in each province at the FMA level for
conducting awareness raising campaign in targeted
districts.




Recommendation 4: Innovative As explained above, FAO GEF- 6 project will hire FAO/GEF-6 | In 2020
institutions set up by the FAO (such as the community mobilizers for raising awareness and PMU and
FMAs) should have, to the extent possible, mobilize women in NRM and their representation provincial
processes in place to prevent situations and participation in community-based institution team,
where no women are being selected or such as FAM and RAMA. In GEF-6 there are 31 community
elected. women members in RAMA where 11 women are at mobilizers
leading posts such as RAMA deputy, Finance and
Casher However, in some provinces due to cultural
restrictions it is very difficult to find interested
female, but the project will work on mechanisms to
include women in FMA and RAMA.
Recommendation 5: If NGO-TSP Accepted The GEF-6 will follow up on the implementation FAO-AF In 2020
implementation modality is deemed to be modality to hire TSP for specific task. GEF-6 PMU
appropriate (and it should only be if FAO
implementation is impossible due to
security-related concerns and costs) then
the NGO-TSPs should not be pre-selected
and the LoAs with them should only be for
a year or 18 months maximum, with crucial
activities (such as tree planting) front-
loaded so that the NGO does not only
perform soft-skill work (training etc.), with
no tangible results on the ground
Recommendation 6: Not all projects The GEF- project will communicate this to the FAO, GEF-6, | In 2020
should automatically have national-level proposal formulation or PPG team. PPG team,
policy and related influence objectives or GEF7 and
outcomes=-Having more local-level policy- MAIL

cascade/pilot implementation of new
policies, laws, etc. should be recognized as
being valid and valuable.




Recommendation 7: More consideration
should be given (than has been in this
project’s case) to whether security-related
criteria being used to select pilot
implementation sites will unduly
compromise (undermine wider/national
uptake of) the approaches and the
methodologies being piloted.

GEF- 6 and GEF -7 will consider this in the upcoming
project design phase. Selection of provinces always
took into consideration security criteria. However,
one should keep in mind that security situation
changes over time. This is outside the control of the
project team.

FAOAF PMU,
PPG. MAIL
and
stakeholders
insist on this

2019
onwards

Assumption: The implementation of above recommendation depends upon the continual support of relevant entities in the country.




