
The 2015-2016 El Niño event in the Pacific Ocean affected Papua 
New Guinea in the form of drought and frost. The lack of sustained 
rainfall and the repeated frost event resulted in a decrease in 
production from food gardens and therefore reduced the availability 
of food. The Government estimated that 2.4 million people were 
affected by drought and frost, 1.3 million of them severely. 
The major constraints included reduced access to clean drinking 
water and water availability for agriculture activities, reduced food 
availability and accessibility of food, a reduction in the number 
of meals to one per day in the most affected areas and crop losses 
and increased cases of plant diseases, leading to a lack of planting 
materials. As a result, there was a need for overall coordination 
of food security activities at national and provincial level and food 
security monitoring and planting material for farmers (drought 
tolerant crops and early-maturing varieties).

KEY FACTS

Contribution
USD 296 109

Duration
March 2016 – December 2017

Resource Partner
FAO

Partner
Department of Agriculture and Livestock 

Beneficiaries
Farmers and their networks, local 
communities, national and provincial 
government staff (in particular the 
Department of Agriculture and Livestock)

BUILDING THE FOOD SECURITY RESILIENCE 
OF COMMUNITIES IN PAPUA NEW GUINEA

WHAT DID THE PROJECT DO?
The project aimed to strengthen the Department of Agriculture 
and Livestock’s capacity in managing and coordinating disaster 
response activities in the agriculture sector. It also aimed to improve 
collaboration with other government agencies, UN agencies, donors, 
non governmental organizations and the private sector.
Specifically, this was achieved through (i) the establishment of food 
security coordination mechanisms for food security drought 
preparedness and response activities, (ii) regular follow-up on 
the food security situation in areas affected by the El Niño-induced 
drought, (iii) recovery of agricultural activities through the 
development of an El Niño Agricultural Recovery Plan and 
(iv) provision of planting materials.

IMPACT
The project made a substantial contribution towards enhancing 
the coordination mechanism within the agriculture sector through 
the establishment of the Food Security and Agriculture Cluster. 
The project also contributed to the development of the technical 
capacity of government officials in food security coordination, 
monitoring and delivery of relevant inputs and information                    
to communities.
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Contacts
FAO Office in Papua New Guinea 
FAO-PG@fao.org

Hang Thi Thanh Pham (Lead Technical Officer)
HangThiThanh.Pham@fao.org
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Project Code
TCP/PNG/3503

Project Title
Food security drought prevention, mitigation, preparedness 
and early recovery support to Papua New Guinea

ACTIVITIES
 Support for the establishment of the Food Security and 

Agriculture Cluster and, in particular, for core activities including 
mapping of cluster partners’ capacities and activities, 
coordination with national/local authorities and international 
agencies and needs assessment and analysis.

 Multisectoral and interagency field assessments carried out, 
with findings showing significant damage to or destruction          
of food crops by drought/frost, as well as high salinity in the soil 
and increased cases of pests and diseases.

 “Papua New Guinea El Niño Agriculture Recovery Plan” 
developed, following consultations with all levels of government 
(national, provincial and district), non governmental 
organizations and relevant key stakeholders in the sector.

 Technical support provided to re-establish multiplication plots 
of early-maturing food crop staples, such as sweet potato, 
open-pollinated corn, pumpkin, mung bean and cucumber.

Resource Mobilization Division
Marketing, Outreach and Reporting Unit

Reporting@fao.org
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