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SUMMARY AND HIGHLIGHTS OF THE WORKSHOP

. Background

Southeast Asia is a recognised hotspot for emerging infectious diseases (EIDs) that have
the potential to lead to global health emergencies, devastating loss of human life and
socio-economic impacts, as exemplified by the recent COVID-19 pandemic. More than
ever, the need for well-aligned strategic approaches to make the region more resilient to
such risks and challenges, including safeguarding from future zoonotic and animal disease
emergencies, is imperative.

Over the years, the Food and Agriculture Organization of the United Nations (FAO) and
the Australian Government have provided technical and funding support through various
programs and projects that enhance the overall capacities of national animal health
services in the region. One of these is the Strengthening Mechanism in Animal-health for
a Resilient ASEAN Project (SMART-ASEAN), which aims to strengthen ASEAN mechanisms
to prevent, detect and respond to zoonotic diseases with pandemic potential, including
support for the establishment and operationalization of the ASEAN Coordinating Centre
for Animal Health and Zoonoses (ACCAHZ) and its networks, using the One Health
approach.

Aligned with the above regional context and priorities, the SMART ASEAN project has
conducted the workshop on “Strengthening Animal Health Cooperation and Coordination
for the Prevention of Transboundary and Zoonotic Diseases in the Southeast Asia Region”
on 11 December 2023, Sepang, Malaysia, and brought together relevant stakeholders to
identify collaborative problem-solving initiatives and develop a comprehensive animal
health sector strategic vision for the region. The Australian Government funded the
workshop through its Department of Foreign Affairs and Trade (DFAT). The government
of Thailand and Malaysia provided organizational support.

Il Objectives of the Workshop

1. Discuss and identify support needed to define the future landscape of animal
health and zoonosis cooperation in the Southeast Asia region.

2. Discuss and identify strategic directions and priority measures to strengthen
regional cooperation and contributions to One Health.

3. Discuss and agree on implementation arrangements and identify specific areas of
support that FAO could possibly provide to support animal health and zoonosis
cooperation in Southeast Asia.

1l. Participants
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A total of 30 participants attended the workshop, on-site and virtually. Participants
include Chief Veterinary Officers/Directors-General and representatives from Brunei
Darussalam, Lao People’s Democratic Republic, Indonesia, Malaysia, Philippines,
Singapore, Thailand, and Viet Nam. Representatives from the FAO Emergency Centre for
Transboundary Animal Diseases (ECTAD) at the Regional Office for Asia and the Pacific
(RAP) also participated as resource persons and facilitators. The full list of participants
appears in Annex 1.

Iv. Workshop Proceedings

A. Opening Session

Dr Kachen Wongsathapornchai, FAO ECTAD RAP Regional Manager, conveyed his
gratitude to all the directors-general/chief veterinary officers and all the delegates who
have set aside their time to attend the workshop. He was pleased to see familiar faces in
the meeting and highlighted the long and strong collaboration between FAO and the
Southeast Asia countries, spanning over two decades. He expressed FAQ’s commitment
to continue to support the implementation of ASEAN animal health and zoonotic-related
activities through the SMART-ASEAN project and other FAO projects. He is excited to see
that ACCAHZ will be operationalized soon after several years of efforts and commitment
by Member States. He also emphasized that the workshop was conducted to support the
region in defining the future landscape of animal health cooperation. He closed his
remarks by extending his gratitude to the Australian Government, through DFAT, for the
funding support, to the Department of Veterinary Services of Malaysia as the host of the
workshop, the Department of Livestock Development of Thailand for supporting the
organization of the workshop, and the ASEAN Secretariat for the continuous support
provided.

Will Nankervis, Ambassador of the Australian Mission to the Association of Southeast
Asian Nations (ASEAN), conveyed his remarks through a recorded video. On behalf of the
Australian government, he opened his remarks by welcoming everyone to the workshop.
He expressed his gratitude to all distinguished delegates, the Department of Veterinary
Services of Malaysia for organizing the workshop, the Department of Livestock
Development Thailand for their valuable collaboration in supporting the workshop, FAO
for the ongoing support through the DFAT-funded SMART-ASEAN project, and ASEAN
Secretariat for the support provided. He mentioned that Australia is very excited to
support the conduct of the workshop as it will help define the future landscape of animal
health and zoonoses cooperation in Southeast Asia. He also highlighted the importance
of this workshop to help guide the direction and operationalization of the ASEAN
Coordinating Centre for Animal Health and Zoonoses (ACCAHZ and it has been a SMART-
ASEAN project priority to help support the operationalization of ACCAHZ. He informed the
workshop that Australia’s support for ASEAN’s animal health and agriculture sector is part
of the comprehensive strategic partnership between Australia and ASEAN and that
Australia is committed to ASEAN’s centrality at the heart of Indo-Pacific and advancing a
healthy, safe and prosperous region. He closed his remarks by wishing a successful
workshop.
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Dr Akma Ngah Hamid, Director General (Chief Veterinary Officer) of the Department of
Veterinary Services of the Ministry of Agriculture and Food Security, Malaysia, opened the
meeting. On behalf of the Malaysian Government and DVS Malaysia, she welcomed all the
Directors- General/Chief Veterinary Officers (CVOs) and all delegates to the Workshop.
She took the opportunity to express her appreciation to FAO for organizing the workshop
and also to the Australian Government through DFAT as well as the ASEAN Secretariat for
the continued collaboration to strengthen the animal health cooperation and
coordination for the prevention of the transboundary and zoonotic disease in the
Southeast Asia region. She hopes the outcomes of the workshop will be beneficial and
could support ASEAN cooperation. She closed her opening remarks by wishing everyone
a pleasant stay in Malaysia.

B. Session 1: Introduction and Setting the Tone of the Workshop

Dr Asfri W. Rangkuti, ASEAN Regional Support Unit (ASEAN RSU) Coordinator, introduced
the workshop, reiterating its objectives and expected outcomes, including the process of
how to achieve them. He also presented the chronological support that FAO has provided
to the cooperation of animal health in the region since 2005. He also reiterated the ASEAN
decision to establish the ASEAN Regional Support Unit (ASEAN RSU) based in FAO ECTAD
RAP in 2010 and the continued support FAO provided for ACCAHZ until the current
SMART-ASEAN project.

The session continued with the presentation on Animal Disease Risks and Challenges in
Southeast Asia: Opportunities for Regional Cooperation and Partnership (Annex 5) by Dr
Solomon Benigno, Animal Health Technical Advisor, FAO ECTAD RAP. His presentation
highlighted the need to take stock of where the animal health cooperation is at, taking
into account the achievements and challenges over the years, and collectively craft its
future in the next five to ten years. Key conversational points in his presentation include:

a. How does the livestock sector contribute to and impact socio-economic
development and shared environment?

b. What are the key disease risks and challenges facing the animal and public health
sectors today?

c. How is Southeast Asia responding to these risks and challenges?

d. FAO and ASEAN partnership: how is it progressing? What else do we need to do
together to make the change we want?

C. Session 2: Group Activity on Vision Setting

Considering the key messages from Session 1, Dr Kachen Wongsathapornchai, FAO ECTAD
Regional Manager, facilitated this group activity by initially confirming with the
participants what were the most significant learnings from the previous presentations
that are relevant to them and would want to share more broadly.
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After which, participants were then grouped by country and discussed the following guide
questions:

1. Visualize and draw the animal health cooperation in 5 years.
2. Key factors that support the vision to be realized.
3. Key hindering factors for the regional animal health cooperation.

Led by Dr Kachen, groups of participants from each country visualize through the drawing
of animal health cooperation in the upcoming 5 years, including providing the key factors
that could support the vision to be realized and the hindering factors. Subsequently, each
country presented their drawings to the meeting.

The following pages will show each country's five-year vision presentation and summary.

Dr Diana Dennis, Head of Livestock Industry
and Veterinary Services (CVO), Brunei Darussalam,
presented a vision where ACCAHZ is operationalized,
which will support the region in controlling transboundary
animal diseases, ensuring food security, sustainable
farming, and a better environment. Brunei Darussalam
also wishes for harmonized standards between WOAH,
ASEAN, and Codex and a more collaborative action under
the one health platform (ASEAN Leaders Declaration). She
also reminded the participants that the national and
regional efforts in animal health cooperation will
complement better food safety for all.

Dr Pebi Purwo Suseno, Senior Veterinary Officer,
Indonesia, presented the vision of sufficient and safer
food, healthier people and animals, and a protected
environment which will complement safer and increased
trade with economic growth. The vision could be
achieved through strong collaboration, same vision,
collaborative activities, strong organization, and shared
resources and experts.

Dr Kethsana Inthavong, Technician of Veterinary Services Division from Lao People’s
Democratic Republic, presented the vision of strengthened regional One Health
cooperation through stronger bilateral and multilateral cooperation, creating better
health and safer food. This would be achieved through strengthening cooperation in
ASEAN and between the development partners, FAO, WOAH and WHO. At the country
level, there will be more strengthened cooperation between animal health management
and the human health and food safety sectors.
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Dr Mohd Shafarin Bin Shamsuddin, Laboratory Director
from Malaysia, presented the vision of an increase in the
Self-Sufficient Ratio (SSR). This would be achieved
through:

Responsible farmers

Increase use of technology (IR 4.0)

The use of more renewable and recyclable energy
Responsible traders/importers

Efficient integrated disease system

Data mining

Vertical farming

Nou,swne

At the regional level, with ACCAHZ in place, it is expected
to strengthen animal health cooperation and create an ASEAN-to-ASEAN spirit, which
will help support sustainable farming for food security.

Dr Chang Siow Foong, Group Director from Singapore,
presented the vision of ACCAHZ being operationalized,
which will help the region strengthen animal health
cooperation. With strengthened animal health
cooperation, a common goal and plan, more developed
human capacity, and fund support, it will create better
support from the farmers, eventually supporting trade
and creating food security for all.

Dr Wacharapon Chotiyaputta, Veterinarian Expert Level
from Thailand, presented Thailand’s vision of good
animal health, safe food, a protected environment, and
harmonized standards. This will be achieved through
strengthened One Health cooperation, harmonization
of food standards (CODEX, Halal, HACEP, GAHP, etc.),
the creation of ASEAN farm standards, and sufficient
funding support from the country and development
partners.
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Dr Dung Nguyen Kim from Viet Nam presented Viet
Nam’s vision of rabies in humans being eliminated. This
could be achieved through close coordination, strong
policies, shared experiences, and resources within the
country and the region. Viet Nam also wishes to have
more funding to support vaccination, control the
population, and more responsible pet ownership.

The following are the key hindering factors to support achieving the visions:

No

Key hindering factors

Regulation
1. Need common law within ASEAN
2. Lack of trade compliance

Funding

1. Not enough funds/lack of funds

2. No budget

3. Insufficient budget for disease control

Commitment & Political Constraint

No commitment

No practical commitment from policy level
Low priority

Less political commitment

Need political commitment & clear coordination mechanism
Change of government mission/vision
Advocacy (internal)

Different priorities

. Different country interest

10.0ther prioritized challenges (economy, etc)
11.No understanding of urgency

12.Country focus

13.Economy status

WO NoUhAWNE

Mechanism

No mechanism yet

No organization

Lack of cooperation mechanism

Lack of communication/collaboration
Less coordination

Who is ASEAN?

No united stands vs outside ASEAN

Nou,kwnNpE
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8. What is the ASEAN Secretariat?

9. Lack of and trust unity between countries in ASEAN

10.ASEAN has a function collaboration mechanism to prevent, detect and
control animal diseases for improved food safety, public health and
environment using one health approach.

11.What we have been doing does not seem to work

12.No one country leads the initiative

5. Technical issues
1. Too many diseases to tackle

6. Human Resources

1. Lack of human resources
2. Lack of expertise

3. Not enough manpower
4. People keep changing

The following are the key supporting factors to achieve visions:

No Key factor to support regional animal health cooperation

1. Leadership

1. Strong leadership

2. Regular check-ins to ensure everyone is on the same page
3. Guidance from ex-officio of ACCAHZ

2. Commitment & political

1. Inter-ministerial communication

2. More communicating to leaders

3. More trustworthy, honesty, and unity

3. Regulation

1. Harmonize standards

2. Strengthen legislation

3. Clear roles & responsibility

4. Establish strong focal points for disease control

4. Collaboration

1. ACCAHZ operationalize now

2. ACCAHZ to take a role in the coordination
3. Clear vision & plan

4. Foster collaboration (make the first step)

D. Session 3: Initial development of the Theory of Change (TOC) Impact Statement

During this session, Dr Kachen continued a facilitated discussion on the need for a TOC
that will help guide FAO in providing support to the region, taking into account the
common and mutually-reinforcing country visions, as well as the hindering and supporting
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factors that have been identified. He also offered that the TOC could be adopted and/or
adapted for ASEAN’s animal health cooperation.

This session then crafted an impact statement for the Theory of Change, as follows:

“ASEAN Community has a functional, effective, and sustainable mechanism to address
animal health threats for improved food security, public health and economy, sustained
livelihoods, and reduced environmental impacts.”

V. Conclusion and Ways Forward

1. The meeting agreed on the need to have a common vision of ASEAN animal health
cooperation in the next five years through the development of the Theory of Change.
2. Itis necessary to have future directions for Southeast Asia Animal Health cooperation
and to know how FAO and other partners can improve the support to countries and
the region.
3. FAO will continue to finalise the ASEAN Animal Health Cooperation Theory of Change
based on participants' inputs, including:
= Developing the outcomes and example of outputs and activities statement;
= Developing the M&E plan for TOC
4. The participants requested that FAO continue engaging the ACCAHZ Governing Board
and its focal points for finalizing the Theory of Change through various modalities such
as meetings, email communication, etc.
5. The complete Theory of Change will be shared during the first quarter of 2024.

VL. Closing Remarks

Participants conveyed the extent to which their meeting expectations were met. The
meeting ended with closing remarks from FAO ECTAD Regional Manager Dr Kachen
Wongsathapornchai.

VII. Annexes

1. Participants list
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Annex 1

Participants List

COUNTRY/
ORGANISATION

NAME/ADDRESS

Brunei Darussalam

Dr Diana Dennis
Head of Livestock Industry and Veterinary Services (CVO)
Department of Agriculture and Agrifood

Dr Yanti Puasa
Department of Agriculture and Agrifood

Indonesia

Dr Nuryani Zainudin
Director of Animal Health
(cvo)

Director General of Livestock
Services and Animal Health
Services (DGLAHS)

Dr Pebi Purwo Suseno
Senior Veterinary Officer
Director General of Livestock
Services and Animal Health
Services (DGLAHS)

Lao People’s Democratic
Republic

Dr Souphavanh Keovilay
Deputy Director General
Department of Livestock and
Fisheries

Dr Kethsana Inthavong
Technician of Veterinary
Services Division
Department of Livestock and
Fisheries

Malaysia

DR Akma Ngah Hamid
Director General (CVO)
Department of Veterinary
Services (DVS)

DR MOHD SHAFARIN BIN
SHAMSUDDIN
Laboratory Director
Department of Veterinary
Services (DVS)

Dr Rohaya Md Ali
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Senior Deputy Director, Veterinary Public Health
Division.

Dr Aida Muhid
Senior Deputy Director, Disease Control & Veterinary
Biosecurity Division.

Dr Norhana Ayob
Deputy Director/ Head, Section of Veterinary
Laboratory Services.

Dr Yahasmida Yaacob
Deputy Director/ Head, Section of Epidemiology and
Surveillance.

Dr Jamaliah Senawi
Deputy Director/ Head, Section of Animal Diseases
and Zoonoses Control.

Dr Leonora Tuah Merawin
Principal Assistant Director (Veterinary Officer),
Section of Animal Diseases and Zoonoses Control

Ms Nuarain lzzati Said
Senior Assistant Director (Research Officer), Central
Zone Veterinary Laboratory.

Dr Nur Athirah Mohd Azhar
Assistant Director (Veterinary Officer), Central Zone
Veterinary Laboratory.

Singapore

Dr Chang Siow Foong

Group Director, Professional &
Scientific Services Division
Animal & Veterinary Services
National Parks Board

Dr Grace Yam

Senior Veterinarian, Animal
& Programme Office

Animal & Veterinary Service,
National Parks Board

Thailand

Dr Wacharapon Chotiyaputta
Veterinarian Expert Level
Department of Livestock
Development

Dr Supalak Prabsriphum
Veterinarian Professional Level
Department of Livestock

Workshop Report

December 2023




Development

Viet Nam

Dr DUNG NGUYEN KIM

ASEAN Secretariat

Mr. Akhmad Ramadhan Fatah
Agriculture officer
Food, Agriculture, and Forestry Division

FAO RAP

Dr Kachen Wongsathapornchai
FAO ECTAD RAP Manager

Dr Asfri W. Rangkuti
ASEAN Regional Support Unit Coordinator

Dr Solomon Benigno, Jr
Animal Health Technical Advisor

Ms. Maharti Rihana
ASEAN RSU Programme Specialist
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