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How can the farmer field school approach be used to support agroecological transitions in family farming in the Global South?

At the start of the project activities in northern Togo, preliminary meetings introduced the FFS approach to farmers 
in the area. Next, plots for the FFS were identi�ed and FFS groups were established. For each FFS, a participatory 
diagnostic was conducted (see section 3.3), which determined the content (crops planted, issue addressed, technical 
options tested, work schedule) for each FFS group. 
Each FFS group consisted of 20 to 30 farmers and met weekly on the FFS plot throughout the production period. An 
adviser, technician, or farmer facilitator (a participant from a previous FFS, selected and trained in FFS facilitation) 
guided the process. The representation of the FFS process is linear (Figure 9) but in reality the process is cyclical and 
starts again at the beginning of each production season (see section 3.7). 
During the cropping season, FFS activities proceeded as planned, with regular sessions to carry out cultivation 
operations and observe the crops (often called in "agroecosystem analysis" in methodological guides). This means 
that the participants not only observed the development of the crops, but also of pests and bene�cial organisms, 
competition between crops or with weeds, soil cover and traces of water circulation on the plot, etc. These interactions 
were at times presented in the form of pictures. The curriculum for training and activities, centred on the FFS plot 
and the FFS group, was complemented by exchange visits with other nearby FFS groups and "open days" where 
participants presented FFS studies and their outcomes to their neighbours. These are important moments for the 
dissemination of FFS experiences to a wider community.

Figure 9. Implementation of activities over a cropping season in the collaborative FFS studied in northern Togo

Box 7

Implementation of the collaborative FFS studied in northern Togo 
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Source: Bakker, T. 2021. Effets des dØmarches participatives sur les changements de pratiques agricoles : cas des champs-
Øcoles en Afrique de l�Ouest. ThŁse de doctorat en agronomie. UniversitØ de Montpellier, Montpellier.
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Generally speaking, there are three essential steps in innovation tracking (Salembier et al., 2016):
(i)	 characterization of current practices in the study area, 
(ii)	 identi�cation of farmers implementing so-called atypical or innovative practices that are signi�cantly di�erent 

from common practices, 
(iii)	 characterization of these practices and identi�cation of the underlying agronomic logic. 
For example, Blanchard et al. (2017) study atypical organic manure management practices in Burkina Faso, such as 
paddocking contracts, access to large quantities of biomass or the commodi�cation of organic manure (these practices 
may be common in other areas but they are innovative for this study area). The study concludes that the atypical 
practices (identi�ed during the tracking) do not break with the dominant system (the functioning of other farms in the 
area), but allow farmers to achieve new objectives through progressive adaptations of practices. PØrinelle et al., (2021) 
use innovation tracking to identify technical options that respect local conditions for access to resources before setting 
up collective trials with farmers, such as farmers who have succeeded in increasing or diversifying legume production in 
a cotton-growing area where the majority of farmers practice cotton-cereal rotations. 

Box 9

Tracking on-farm innovations
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Figure 10. Participatory diagnostic session 
of a rainy season crop FFS

Source: Salembier, Elverdin and Meynard. 2016. Tracking on-farm innovations to unearth alternatives to the dominant
soybean-based system in the Argentinean Pampa. Agronomy for Sustainable Development 36:
https://doi.org/10.1007/s13593-015-0343-9
Blanchard, M., Vall, É., Tingueri Loumbana, B. & Meynard, J.-M. 2017. Identification, caractØrisation et Øvaluation des
pratiques atypiques de gestion des fumures organiques au Burkina Faso : sources d�innovation ? Autrepart, 81(1): 115.
https://doi.org/10.3917/autr.081.0115
PØrinelle, A., Meynard, J.-M. & Scopel, E. 2021. Combining on-farm innovation tracking and participatory prototyping 
trials to develop legume-based cropping systems in West Africa. Agricultural Systems, 187: 102978.
https://doi.org/10.1016/j.agsy.2020.102978
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