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At the same time, local communities, through poisoning or 
even by lynching, were consequently killing more big cats 
in retaliation. The project evolved to take a more holistic 
and pragmatic approach, aiming to address the root 
causes by requiring the wide participation of the local 
community. 

This case study will outline the establishment of primary 
response and rapid response teams to manage these 
negative situations between local communities and 
wildlife. 
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Big cats have been observed travelling long distances and 
causing many human fatalities and injuries. They are often 
killed during these interactions when the communities 
retaliate or during the melees which ensue during the 
con�ict management. 

To manage this situation, in 2009, the Wildlife Trust of India 
(WTI) in collaboration with the Uttar Pradesh Forest 
Department initiated the Terai Tiger Project (hereafter �the 
project�). The project established a mobile veterinary 
service, which primarily used capture and translocation of 
problematic animals as their main approach to resolving 
ongoing con�ict situations. The mobile veterinary service�s 
primary role was to intervene in these negative interactions, 
rescue, treat and subsequently release the problematic 
animal back into the wild. Despite successfully capturing 
and releasing big cats, this success was limited to a small 
number of individual animals. 

IT WAS ALSO DETERMINED THAT THIS 
APPROACH WAS NOT ADDRESSING THE ROOT 
CAUSES OF THE CONFLICTS AND 
CONVERSELY, ESTABLISHING ‘CAPTURE AND 
TRANSLOCATION’ AS THE SOLE STRATEGY 
FOR CONFLICT RESOLUTION. 
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Between 2000 and 2013, the Wildlife Trust of India 
recorded 151 negative interactions between humans 
and wildlife that had resulted in human injuries and 
deaths (7.4 +/- 5.8 cases per year on average). Over 90 
percent of these cases involved leopards and tigers, of 
which a large number occurred between 2006 and 
2012. There were also 474 recorded cases where 
leopards and tigers had predated on livestock. When 
these interactions occurred, the tigers and leopards 
would often be killed in retaliation, through the use of 
poison or attacks by the local communities. In 2009, 
the initial focus of the project was primarily to capture 
the big cats involved in the negative interactions, treat 
them if they were injured and release them back into 
forests if they were found to be physically �t. 
Unfortunately, in Uttar Pradesh, the frequency of 
con�ict cases and a lack of knowledge of alternative 
mitigation measures resulted in the project resorting 
to capturing a high number of big cats. 
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PROBLEM ANALYSIS

THE RESCUES WERE ALSO NOT ALWAYS 
BENEFICIAL FOR THE INDIVIDUAL 
ANIMALS. INDIVIDUALS WOULD STILL 
DIE DUE TO THE HIGHLY STRESSFUL 
CAPTURE PROCESS, AND SOME 
INCURRED INJURIES AND SUCCUMBED 
TO THEM DURING TREATMENT. NOT ALL 
INDIVIDUALS COULD BE RELEASED, 
OFTEN RESULTING IN MANY BEING 
RELOCATED TO LIFETIME CARE 
CENTRES. THIS PRACTICE HAD 
WELFARE IMPACTS ON THE INDIVIDUAL 
AND WERE NOT SUSTAINABLE. 
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Nevertheless, the initial successful captures of individual 
problem big cats led to the proli�c adoption of this strategy 
as the modus operandi for resolving most human-big cat 
con�ict situations. This was foreseen as a potential 
problem, as absence or delay in capturing big cats could 
potentially trigger highly aggressive interactions between 
the Forest Department and local communities. 

During this time, the analyses of past cases suggested that 
many negative interactions between people and big cats 
could have been avoided if people had remained passive, 
but alert about the animals� presence. Most negative 
interactions occurred when people accidentally startled 
animals taking refuge in thickets (e.g. when harvesting 
crops), or were provoked intentionally (e.g. when people 
crowded around the animal and tried to move it from the 
area themselves). A proportion of the negative interactions 
also occurred when people were alone and engaged in 
sanitary activities outdoors. 
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