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Executive Summary

The Building a Resilient Churia Region in Nepal (BRCRN) is a Green Climate
Fund (GCF) funded project in Nepal and aims to confront climate change (CC)
induced challenges by enhancing the resilience of ecosystems and vulnerable
communities in 26 vulnerable river systems in the Central and Eastern Churia
Tarai-Madhesh region of Nepal. The Ministry of Forests and Environment (MoFE) is
the Executing Entity (EE) for the BRCRN project (legally one of the two co-EEs for
this project along with the FAQO). The project document and project implementation
manual have outlined that the environmental and social impact of the intervention
packages (IPacks) identified by the Critical Ecosystem Restoration Plan (CERP)
must be explored before the implementation of the interventions. Environment and
Social Management Plan (ESMP) is said to be core requirement of the GCF and

FAO to be developed prior to the implementation of the CERP activities.

Environment and Social Management Guidelines developed by FAO (2015) considers
leave no one behind, human rights-based approach, free prior and informed consent,
prevention of sexual exploitation abuse and harassment, sustainability and resilience,

and accountability as the guiding principles of project implementation.

The Bataha river system is in the Churia region, between a fragile and young
mountain of Nepal and the lowland Tarai region of Nepal. It has diversity in
settlements from the southern part of Siraha up to the bhavar region. Bataha
River System (RS) is in Karjanha (wards; 6-11), Kalyanpur (wards 3- 9) and
Mirchaiya (wards 1-12) of Siraha district. This Bataha RS covers 13,549 hectares
and holds 107,415 population (CERP of Bataha RS). As per the population
census 2021 Karjanha municipality has 20,942, Mirchaiya Municipality has 54,001,
Kalyanpur has 32,523 with growth rate of 2.10, 1.87 and 1.70 respectively. The
population growth rate is higher tha.n national growth rate 0.92. This river
system is in the Churia region 1998 ha (15%), Bhabar 3,320 ha (25%) and Tarai
region 8231 ha (60 %) of Nepal. Linguistically, more than 80% of the watershed
area speaks Maithili language followed by Nepali, Urdu, Danuwar, Magar and

Tamang.



Tropical forest species are prevalent in the river system. Nilgai (Boselaphus
tragocamelus), Common Leopard (Panthera pardus), Tiger (Panthera tigris),
Elephant (Elephus maximus), Wild Boar (Sus scrofa), Spotted Deer (Axis axis) and
Barking Deer (Muntiacus muntjak) are found in the river system area. It is clear
that higher population growth is creating pressure on forest resources. The Critical
Ecosystem Restoration Plan (CERP) of Bataha RS has quoted that the natural forest
loss is about 421 ha, mainly in Karjanha and Mirchaiya Municipality (Source:
ICIMOD and Google Earth Imageries, cited 2023). The forest-covered area has
been decrease by about 8.6 % in the last 22 years (1996-2018), whereas the
grassland and bush area have increased by 10.1% over the same period (Source:
DoS, 1996, & ICIMOD, 2018). Deforestation and forest degradation are further
accelerated by uncontrolled grazing, illegal expansion of settlements to the Churia

region, haphazard firewood collection, and illegal logging.

CERP has identified 5 interventions packages (IPacks) to restore the critical ecosystem

of Bataha River System. These 5 intervention packages are:

= |Pack 1: Restoration of degraded forest (reforestation) and afforestation in
riverside land,

» |Pack 2: Soil and water Conservation,

» |Pack 3: Agroforestry systems,

= |Pack 4: Climate resilient agriculture and land use practices, and

» |Pack 5: Advocacy campaign: gender inclusive governance for SNRM

The Environmental and Social Management Plan (ESMP) has been prepared based
on the participatory and inclusive process. Rigorous consultations with technical team
of FAO, local communities and the government stakeholders were carried out during
the ESMP preparation process. Issues, potential environmental and social (E & S)
risks and mitigation measures were identified through consultations with the local

communities and stakeholders.

The assignment was completed in five phases: i) inception phase; ii) field consultation
phase, iii) drafting phase of ESMPs (including Indigenous Peoples Plans and Social

Inclusion Management Plans through broad participatory bottom-up approach planning



procedures), iv) validation phase and v) finalization of the ESMPs phase. Review of
the secondary information was the first step to understand the project context,
proposed interventions and key issues including the interventions proposed in the
CERP. Consultation with the Siraha Division Forest Office (DFO) and Bandipur and
Mirchaiya Sub-Division Forest Office (Sub-DFQO), President Chure Tarai Madhesh
Development Board Janakpur, Siraha Federation of Community Forestry Users Nepal
(FECOFUN) and Nepal Federation of Indigenous Nationalities (NEFIN), Madhesh
province and VDC chapter were carried out to solicit their views and suggestions.
Further, 8 Key Informants’ Interviews (KlIs) and 4 Focus Group Discussions (FGDs)
were conducted using a semi structured checklist including a reconnaissance visit
and walking through the river system. River system level workshop, Province level
workshop and National level workshop were organized to share the draft ESMP
including IPP and SIMP, to get feedback/inputs on the draft reported and validate the

reports from the wider stakeholders.

As per the requirement of the FAO environmental and social safeguards (ESS)
Guidelines for conducting E&S screening, screening of each intervention proposed in
the river system was done using the FAO environmental and social safeguard
standards (against the nine standards). The consultations sites were identified based
on the screening to ensure that the consultations sites are representative. Karjanha
municipality ward no 2 Karjanha, Mirchaiya municipality ward no 9 Sundarpur,
Mirchaiya municipality 7 Chhaghare tole and Karjanha municipality ward no 11 Bagaha
were identified as the sites of FGD based on the risk and geographical locations of
the RS. A team of Geologist, Ecosystem management and Forestry experts visited
the consultation sites and interacted with local communities and stakeholders. The
screening process was used to identify the level of risks of the proposed intervention
as high medium and low risk from environmental and social perspective. Restoration
of forest and development of forest in river site, maintaining river system landscape
through soil and water conservation, climate resilient agriculture land-use practices

and landscape restoration activities have categorized as low risk in the river system.

Flooding into the riverside and washing out of the plantation site are one of the key

risks identified by local communities. Thus, local communities have reservations over



the implementation of some of the proposed activities particularly the agroforestry
practices and plantation on the river reclaimed land. Thus, it is important to further
consult with the local communities and stakeholders and placing appropriate mitigation
measures such as riverbank stabilization before planning and implementing such

activities in the river system.

Large portion of local communities of the Bataha river system area are landless and
people having limited land are using nearby forest land for livelihood; grazing, fodder,
farming and enter alia. Though the project will not trigger any land acquisition and
will not cause any physical displacement, it may create restrictions on use of natural
resources for livelihood services and may create conflict between local and the project.
The project will stringently comply with the ESMF provisions where no private land
(owned by law of land or costumery practices) acquisition and physical displacement
will be carried out during implementation of the CERP activities. Further, the project
shall ensure the quality and rate of consumption of natural resources including forest,
water and other resources will be maintained. A prior consultation will be carried out
to understand the ownership and existing use of land during pre-construction of the
CERP implementation. Further, considering it as the crucial issues of the project shall
follow a guideline for FPIC with the local community and forest-dependent communities
who depend on such land for taking their consent and showing respect and working
together with them. Synergy can build stronger relationships and achieve more positive

outcomes for both people and the environment.

Local communities are using such land for grazing of their cattle since long, alternative
options for grazing, provisions of skill-based training and income generation activities
and coordination and consent with the local communities and stakeholders need to
be ensured before implementation of enrichment plantation and plantation on river
reclaimed land of the river system. Lack of capacity of local stakeholders and
communities for implementation of some of activities such as climate resilient
agriculture practice, sustainable forest management, governance improvement,
bioengineering and soil and water conservation practices is another risk. Therefore,

capacity building to local stakeholders and communities on climate resilient agriculture



practice, sustainable forest management, governance improvement, bioengineering and

soil and water conservation practices are necessary.

Since most of the activities are categorized as low risk from environment and social
perspective and even some of the CERP proposed interventions are itself mitigation
measures such as bioengineering and plantation activities, most of the proposed
activities shall be implemented with placing the suggested mitigation measures during

pre, through and post phase of the CERP implementation.

A site-specific plan has been prepared covering anticipated risks and impacts of the
most representative sites and  developed mitigation measures for the Bataha river
system CERP. Therefore, the proposed mitigation measures shall be adopted while
implementing the activities with consideration of local context and situation in
addressing/mitigating the environmental and social risks. Regular monitoring of the
implementation of the proposed E & S mitigation measures are proposed to ensure

its effective implementation.
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Executive Summary

Indigenous Peoples Planning Framework (IPPF) provides the policy, process, and procedures to
understand project impacts on Indigenous Peoples under the Building a Resilient Churia Region in
Nepal (BRCRN) as a cross-cutting project to be submitted to the Green Climate Fund (GCF) by the
Ministry of Forests and Environment (MoFE). This IPPF has prepared relevant strategies in full
compliance with the Government of Nepal (GoN) and FAO Policy on Indigenous and Tribal People. It is
based on primary and secondary sources of information and follows FAO FPIC guidelines. Key
informant interview, walk over survey, and Group discussion were the main tools of consultations
with the Janajati/Adivasi (Indigenous people) in the watershed areas of three municipalities of Siraha
districts of Madhesh Province, Nepal.

The watershed of the Bataha River System possesses mixed types of communities. However, the
dominant social group are Tarai caste group. There are 107,466 people of which 5.67% are
Adivasi/Janajati. Adivasi/Janajati groups, namely, Danuwar, Gharti/Bhujel, Gurung, Kumal, Magar,
Majhi, Newar (Newa), Oraon/Kudukh, Rai, Tamangand and Tharu are reported in the watershed area
29 wards of three municipalities, namely, Karjanha, Mirchaya, and Kalyanpur of Siraha district.
Danuwar, Magar, Tamang, Newar, and Tamang are numerically the dominant ethnic groups. During
the field consultation, it was reported that Tharu and Danuwar have been living in the watershed
areas for many generations, and the ancestors of ethnic groups came after the 1950s.

Bataha river system is in the Churia region a fragile and young mountain of Nepal and a few parts
occurs in the lowland Tarai region of Nepal. It has diversity in settlements from southern part of
Siraha up to the bhavar region. Bataha River System (RS) is in Karjanha (wards; 6-11), Kalyanpur
(wards 3- 9) and Mirchaiya (wards 1-12) of Siraha district. This Bataha RS covers 13,549 hectares and
holds 107415 population (CERP of Bataha RS). As per the population census 2021 Karjanha
municipality has 20942, Mirchaiya Municipality has 54001, Kalyanpur has 32523 with growth rate of
2.10, 1.87 and 1.70 respectively. The population growth rate is higher tha.n national growth rate 0.92.
This river system is in the Churia region 1998 ha (15%), Bhabar 3,320 ha (25%) and Tarai region 8231
ha (60 %) of Nepal. Linguistically, more than 80% of the watershed area speaks Maithili language
followed by Nepali, Urdu, Danuwar, Magar and Tamang.

Most of the households (HHs) of Indigenous Peoples in the watershed area seem to have adopted
multiple livelihood-earning strategies just as other social groups do in the area. Agriculture and animal
husbandry is the main occupation of Indigenous Peoples in the area. Besides them, craft work, wage
(farm and off-farm), business, job, foreign employment, tailoring, etc., are also adopted by some
Indigenous Peoples households for earning their livelihood. Like other groups, Janajati/Indigenous
Peoples in the watershed areas of Bataha River System are depended on natural resources like forests
and rivers for sustaining their livelihood. They depend on forests for the collection of timber,
firewood, fodder, non-timber forest products (bamboo and herbal medicines), and grazing livestock.
Indigenous communities typically have well-established social structures and systems of governance
that guide decision-making processes and address various aspects of community life. In the project



area rights over land and natural resources are recognized by statutory law. The issue of land tenure
is a complex and often contentious topic that involves legal, social, economic, and environmental
dimensions. It typically arises when there are competing claims over the use and management of
Indigenous Peoples forestlands.

One common risk is that Indigenous Peoples, who have limited access to land or are landless, become
vulnerable to eviction, displacement, and loss of their livelihoods. To address this issue, it is important
to recognize the rights and interests of Indigenous Peoples and to work towards a more inclusive and
participatory approach to land tenure and forest management. When implicating the project
activities, a collaborative and adaptive approach that considers the diverse perspectives and needs of
stakeholders is essential to find solutions that meet their needs while also promoting sustainable use
and conservation of the forest. For this process, it is suggested to have deeper consultation with
Indigenous Peoples in activities implementation sites/hot spots as mentioned in the Critical
Ecosystems Restoration Plan (CERP) of BRCRN project.

Dependency on Churia forests for those households including Indigenous Peoples living near the
forest rely on them for various resources such as timber, firewood, fodder (food for livestock), and
open grazing for their animals. These Indigenous Peoples rely on the forest for their daily needs.
Timber might be used for construction or crafting, firewood for cooking and heating, fodder for
feeding their livestock, and open grazing areas for their animals to graze freely. Their utilization of
these resources may have negative consequences for the long-term health and preservation of the
forest and its natural resources. However, the Indigenous Peoples themselves view this reliance as a
significant obstacle to achieving sustainable and effective forest management and the preservation of
natural resources in the watershed areas.

Drying up water springs, flooding, landslides, and forest fires are the major environmental risks in the
watershed areas. These risks have created challenges for the local communities on livelihoods and
food security. Women, including indigenous women, who are responsible for watering livestock and
fetching water for household usage are more adversely affected by such risks.

Wash away of riverside terraces by flash floods and covering the farmlands with sand and boulders
are other challenges seen by Indigenous Peoples of the watershed areas that ultimately trigger
productivity and production from farmland would mean increased food insecurity and malnutrition,
especially for most marginalized groups such as women and children. Forest fire is another challenge
experienced by the indigenous peoples in the river system watershed areas.

Indigenous Peoples also see some opportunities like the plantation of moringa plants, fodder trees,
medicinal plants and the embankment of riverbanks which can support their livelihood and enhance
their food security.



Janajati/Indigenous Peoples will be benefited by the various activities such as capacity enhancement
training, provision of stall feeding of their livestock, plantation of the fodder species and grasses.,
special package of skill-based training and income generation activities (IGAs) who are directly
impacted by controlled free grazing and climate change awareness program.

A Grievance Redress Committee (GRC) is formed in the Project to address the grievances of
Indigenous Peoples. Similarly, a mechanism (tools and procedure) for monitoring, evaluation and
reporting in the project is also developed to make sure that the communities affected by the project
are informed regularly about its progress, and for given them frequent opportunities to ask questions,
raise concerns and inspect activities taking place on their land as well as for documenting lessons
learned to improve future actions and diminish future risks and challenges.
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Executive Summary

The Social Inclusion Management Plan (SIMP) under Bataha river system has been prepared in
compliance with the Government of Nepal (GoN) and FAO safeguard policies. Besides, the SIMP is said
to be core requirement of Green Climate Fund (GCF) to be developed prior to implement Critical
Ecosystem Restoration Plan (CERP). The SIMP is also focused on primary and secondary sources of
information and followed FAO Free, Prior and Informed Consent (FPIC) guideline. Key informant
interview (KII), walk over survey and focus group discussion (FGD) were the key tools of consultations
with the women and marginalized groups including Madheshi, Muslims, Madheshi Dalits and Hill
Dalits in the watershed areas of Karjanha ward 6-11; Kalyanpur ward 3-9; and Mirchaiya
Municipalities ward 1-12 of Siraha district of Nepal.

This Bataha River System covers 13,549 hectares and holds 20,678 HH (CERP of Bataha RS). As per the
population census 2021 Karjanha Municipality has 20,942, Mirchaiya Municipality has 54,001;
Kalyanpur Municipality has 32,523 with growth rate of 2.10, 1.87 and 1.70 percent respectively.
Population growth rate is higher than national growth rate 0.92. This river system is in the Churia
region 1998 ha (15%), Bhabar 3320 ha (25%) and terai region 8231 ha (60%) of Nepal. Linguistically,
more than 80% of the watershed area speaks Maithili language followed by Nepali, Urdu, Danuwar,
Magar and Tamang (CBS 2021).

Most of the households of Madheshi including Dalits and Muslims in the watershed areas seem to
have adopted multiple livelihood-earning strategies just as other social groups do in the area.
Agriculture with animal husbandry and non-agricultural occupations are the main occupation of Dalits
and Muslims in the area. Dalits are mostly involved in their traditional occupations. Like other groups,
Dalits and Muslims in the watershed areas of the Bataha River System are depended on natural
resources in particular forests and rivers for sustaining their livelihood. They depend on forests for the
collection of timber, firewood, fodder, non-timber forest products (bamboo and herbal medicines),
and grazing livestock.

Dependency on Churia forests for groups; Madheshi, Dalits and Muslims groups living Danuwar
nearby the forest for timber, firewood, fodder, and open grazing are perceived by Madheshi, Muslims
Dalits and women as the major impediments to the sustainable and effective management of the
forest and natural resources in the watershed areas. Similarly, declined water springs, floods, and
landslide fires are the major challenges of the watershed areas. It creates the challenges to access to
food security and nutrition, drinking water, and so on. Dalits and Muslims, the vulnerable groups in
many perspectives, and are negatively affected by climate change impacts.

Wash away of riverside terraces by flash floods and covering the farmlands with sand and boulder are
other challenges seen by the local people of the watershed areas that ultimately hamper the
productivity and production from farmland, in effect it would increase food insecurity and
malnutrition, especially for poor, mother, and children. Forest fire is another challenge faced by the
women, Dalits and Muslims in the Bataha watershed areas.

Dalits, especially Hill-Dalits also see opportunities like the plantation of Moringa plants, fodder trees,
medicinal plants, and embracement of riverbanks which can support their livelihood and enhance
their food security. However, most of the Dalits have no land entitlement. In addition, gender and
social inclusive working environment focusing on the women and marginalized is yet to be made.



Women, Dalits and Muslims will be benefited from the various activities or programs like skill
enhancement training, support for stall feeding and fodder species plantation, a special package of
skill-based income generation activities (IGAs). The Women and Dalits who are directly impacted by
controlling free grazing and climate change awareness program. Similarly, awareness and capacity-
building training will also support them to get in the mainstream of development and development
programs.

The issue of land tenure is a complex and often contentious topic that involves legal, social, economic,
and environmental dimensions. It typically arises when there are competing claims over the use and
management of forest lands, particularly between forest-dependent communities and the state or
private entities. One common risk is that many forest-dependent communities, who have limited land
or landless, which can make them even more vulnerable to eviction, displacement, and loss of
livelihoods. When implicating the project activities, a collaborative and adaptive approach that takes
into account the diverse perspectives and needs of stakeholders is essential to find solutions that
meet their needs while also promoting sustainable use and conservation of the forest. For this
process, it is suggested to deeper consultation with forest-dependent communities in the activity’s
implementation sites.

A Grievance Redress Committee (GRC) is in place under the BRCRN Project in order to address the
grievances of women, Madheshi, Dalits and Muslims groups. Similarly, a mechanism (tools and
procedure) for monitoring, evaluation and reporting in the project shall be developed to make sure
that the communities affected by the project are informed regularly about its progress,
confidentiality, and for frequent opportunities to ask questions, raise concerns and inspect activities
taking place on their land as well as for documenting lessons learned to improve future actions and
diminish future risks and challenges. Indigenous Peoples, Madheshi, Dalits, Muslims and women will
be included in the whole process.
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1 CBOs here refers to the community-based organisations such as CFUG, LFUG, CoFUG that are included in
the CBOs profile of the BRCRN 2022. The list of CBOs under the Bataha River System is presented in Annex
11 of the ESMP of Bataha RS.
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