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Preface

The Regional Project “Scientific Cooperation to Support Responsible Fisheries in the Adriatic
Sea” (AdriaMed) is executed by the Food and Agriculture Organization of the United Nations
(FAO) and funded by the Italian Ministry of Agriculture, Food and Forestry Policies (MiPAAF).
The DG-Fish of the European Commission is co-funding the project from 2007, and in 2016 also
the Croatian Minitry of Agriculture co-funded the project.

AdriaMed was conceived to contribute to the promotion of cooperative fishery management
between the participating countries (Republics of Albania, Croatia, Italy, Montenegro and
Slovenia), in line with the Code of Conduct for Responsible Fisheries adopted by the UN-FAO.

Particular attention is given to encouraging and sustaining a smooth process of international
collaboration between the Adriatic Sea coastal countries in fishery management, planning and
implementation. Consideration is also given to strengthening technical coordination between the
national fishery research institutes and administrations, the fishery organizations and the other
relevant stakeholders of the Adriatic countries.
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ABSTRACT

The Eighteenth Meeting of the Coordination Committee of the FAO AdriaMed Regional
Project “Scientific Cooperation to Support Responsible Fisheries in the Adriatic Sea” was
held in Tirana, Albania, 16 — 17" February 2017. It was attended by representatives of the
Project’s participating countries (Albania, Croatia, Italy, Montenegro, and Slovenia),
representatives of the Donor, GFCM, FAO Albania and other interested parties.
Representatives from Bosnia and Herzegovnia participated for the first time in view of their
request to become participating beneficiary country of the Project. The meeting sought to
present and discuss the results of the activities carried out by the Project referring to the 2016.

The activities followed the methodological approach used by the Project and were presented
according to the main components. The working paper “Project Future Implementation”, in
which objectives, outputs and activities proposed for 2017 was introduced and agreed by the
Committee including additional inputs coming out from the discussion.
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Report of the Eighteenth M eeting of the AdriaM ed Coordination Committee

Tirana, Albania, 16" — 17" February 2017

Opening of the meeting and election of the Chairperson (Agenda Item n.1)

1.

The eighteenth meeting of the Coordination Committee of the FAO Regional Project
AdriaMed “Scientific Cooperation to Support Responsible Fisheries in the Adriatic
Sea” was held in Tirana, Albania, 16 — 17" February 2017, hosted by the Ministry of
Agriculture, Rural Development and Water Administration of Albania (MARDWA).

The meeting was attended by representatives of the Donors (Italian Ministry of
Agriculture, Food and Forestry Policies, MiPAAF, and Ministry of Agriculture of
Croatia); representatives from the countries participating in the Project (Albania,
Bosnia and Herzegovina, Croatia, Italy, Montenegro and Slovenia), representatives of
other FAO Regional Projects (MedSudMed),a representative of FAO Albania Office
(FAO-ALB), a representative of the FAO Fisheries and Aquaculture Liaison Division
— Fisheries Department (FIA), a representative of the FAO General Fisheries
Commission for the Mediterranean (FAO GFCM) Secretariat, as well as the staff of the
FAO AdriaMed Project.

On behalf of the Government of Albania, the Minister of Agriculture, Rural
Development and Water Administration, Management, Mr Edmond Panariti welcomed
the participants to Albania and expressed the privilege for Albania to host the 18th
meeting of the Project Coordination Committee. Mr Panariti congratulated with the
Project for the amount of work done and for the successful involvement of Bosnia and
Herzegovina as beneficiary country in AdriaMed. AdriaMed had a crucial role in
developing a common view on fisheries management at national and Adriatic level. The
Project was fundamental in supporting fisheries development and monitoring of
resources. In particular, the surveys and data collection activities promoted by the
Project became a reference to obtain information on the state of fisheries resources at
sea and on aquaculture. Through time, the work of the Project evolved and the
AdriaMed framework continued to be a keystone for addressing relevant issues on
fisheries and marine resources both in Albania and in the Adriatic region. Further to the
Project achievements, several issues have still to be addressed for the benefit of Albania
and Adriatic fisheries and aquaculture sectors. In particular, Mr Panariti mentioned the
role that the Project may have in supporting Albania and its fisheries and aquaculture
to be in line with EU and international requirements so that fisheries and aquaculture
products could achieve international markets (e.g. water and mussels quality control).
All these issues, including sustainable use of marine resources and sustainable
aquaculture, represent regional challenges and could be successfully addressed only
with the support of the cooperative framework established by the Project and with the
collaborative effort of all the Adriatic countries. He further thanked the participating
countries of AdriaMed in their commitment to the Project. He finally wished successful
and fruitful meeting.

The Director General for Fisheries of the Ministry of Agriculture Rural Development
and Water Administration, Management, Mr Arian Palluqi, thanked all participants for
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joining the 18th AdriaMed Coordination Committee Meeting in Albania. He briefly
recalled some of the Project achievements for Albania and for the Adriatic region, by
stressing the crucial role had in developing a common view on challenging issues like
fisheries management. To this extent, the Project put in place a multi step strategy that
initiated with the standardisation of scientific methodologies and continued with the
collection of data on fisheries and fisheries resources, thus laying the bases for joint
studies and commonly agreed scientific results. AdriaMed also initiate the involvement
of stakeholders in scientific monitoring and joint discussions on management issues
based ontheir competences. The Project also made big effort in promoting and
supporting capacity development for research and administrative institutions. The
amount of data gathered within the collaborative AdriaMed framework now represents
one of the milestones used in support of informed fisheries management in the Adriatic
region. Mr Palluqi also underlined that the support of the Project was also relevant at
national level. On this regard, he informed the Meeting on the achievements of Albania
in the last period, including the compliance with relevant GFCM (General Fisheries
Commission for the Mediterranean) requirements, achievements for which AdriaMed
played an important role. In addition, AdriaMed in collaboration with the GFCM
supported Albania to tackle some issues relevant for the Scientific Advisory Committee
(SAC) and the Committee for Aquaculture (CAQ) of the GFCM. Looking forward, Mr
Pallugi mentioned the role that the Project may play in supporting his country to meet
requirements for becoming EU member, especially regarding national statistic and
information system, small scale fisheries monitoring and management, and aquaculture
monitoring, planning and development.

The FAO AdriaMed Project Coordinator, Mr Enrico Arneri, took the floor and thanked
the Albanian authorities for hosting the meeting, welcoming the delegations to the 18
Coordination Committee meeting. He thanked the participating countries for their
strong commitment and involvement at scientific and administrative level, which has
resulted in the project achievements.

Mr Arben Kipi, from the FAO Office in Albania, welcomed the participants to Tirana
on behalf of FAO and congratulated the Project for the results achieved so far. In
particular, he congratulated the Project for the work initiated in terms of support to the
national fisheries information and monitoring systems. Discussion on fisheries statistics
and monitoring in Albania has been on-going for a long time. Progresses were made
recently but some gaps still exist in terms of data availability and transmission (e.g. on
the current and potential share of fisheries and aquaculture on national GDP, on socio-
economic related aspects). This lack makes the preparation management and
development strategies difficult for fisheries and aquaculture in Albania and could
hamper somehow the process of integration of Albania in EU. He also called the
attention of the Committee to the Sustainable Development Goals (SDG), to the
relevance they have on the UN agenda at national level and to the role that FAO and
AdriaMed may have in progressing toward their achievement. FAO established
collaboration with Albania to initiate defining a system for monitoring progresses
towards the achievements of SDGs. To this extent, a system of indicators is being
developed. Although fisheries and aquaculture have an important role in SDGs, up to
now the set of indicators on't hese sectors has not being fully developed yet.
Accordingly, Mr Kipi invited the Project and National Administration to share any
outcomes achieved in the framework of AdriaMed in Albania so to optimise resources
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and further strengthen achievements and to provide data and information to define
indicators for SDG monitoring. As an example, the case of the Vlore bay (south
Albania) was put forward. In this area, several human activities take place and interact
closely (e.g. aquaculture, small scale fisheries, recreational fisheries) providing income
and job opportunities for local community. The monitoring of activities and progress
made in natural resources use in the Vlore Bay could be instrumental for indicators
identification and for reporting on the way toward the SDGs achievements. Mr Kipi
further noted that SSF and aquaculture have an important role in the AdriaMed work
plan. All achievements ont hese aspects may also be included in the national
programme for SDGs as interactions between aquaculture and capture fisheries can be
very relevant for local development and sustainable use of natural resources.

7. The FAO AdriaMed Project Fisheries Information Officer, Ms Nicoletta Milone, thanked
the Delegations and recalled that the meeting is taking place after eighteen years of Project
activities. The Project began in 1999 and it is increasingly called upon to give answers and
provide support to new challenging topics on fisheries science and management. This
Coordination Committee Meeting could therefore be considered a particularly relevant
moment for reflection and discussion ont he Project, its achievements and future
implementation. Ms Milone stressed the importance of the meeting also in view of some
events that directly or indirectly will influence the fisheries in the Mediterranean and in the
Adriatic Sea. Reference was made to the mid-term strategy towards the sustainability of
fisheries in the Mediterranean and Black sea set by the 40™ session of the GFCM (Res.
GFCM40/2016/2), and to the forthcoming Ministerial Conference that will take place in
Malta. She therefore wished that, within this context, some directions should emerge from
the meeting on the future of the Project.

8. The Representatives of the participating countries, Bosnia and Herzegovina, Croatia, Italy,
Montenegro and Slovenia thanked the Ministry of Agriculture, Rural Development and
Water Administration of Albania for hosting the meeting and the AdriaMed Project for the
continuous support given through the years.

9. The Project Coordinator informed the Meeting that a set of documents prepared by the
Project staff has been made available on line for the participants at the URL:
http://www.faoadriamed.org/doc_temp/ccl18/XVIIICC Documents.html. A printed
copy of the documents was also distributed to each delegation.

10. Mr Arian Palluqi was proposed and elected as Chair for this session of the AdriaMed
Coordination Committee.

Adoption of the Agenda (Agenda Item n. 2)

11. The Chair drew the attention of the Committee to the Agenda, inviting comments or
amendments. The Agenda was adopted with no changes.

Report on the Project’s Progress (Agenda [ tem n.3)

12. The Project Fisheries Information Officer, Ms Milone, introduced this agenda item
presenting the document “Report the Intersessional Activities of the Project” in which

3



13.

14.

15.

16.

the main activities carried out by AdriaMed from April 2016 to mid-February 2017 are
described. The activities carried out correspond to the established work programme, the
recommendations of the 17™ Coordination Committee Meeting and the Project
mandate. In addition, the participants were reminded of the outcome of the Special
Session of the Coordination Committee, held in Malta on 31% May 2016 to discuss and
approve the request by the Ministry of Foreign Trade and Economic Relations of Bosnia
and Herzegovina to become a beneficiary country of the AdriaMed Project; procedures
to formalise the candidature of Bosnia-Herzegovina were started in September 2016.

The meeting was reminded of the five main areas of intervention of the Project: 1)
strengthening of the sub-regional network; 2) supporting the establishment of a sub-
regional fisheries monitoring system based on standardized research methodologies; 3)
identification of management schemes to be applied on a pilot scale in selected zones
towards strengthening the international and regional cooperation; 4) supporting shared
resource management decisions, including promotion of harmonised fisheries
legislation; 5) supporting the development of responsible mariculture, in particular for
the enhancement of positive interaction between fisheries and aquaculture.

The Meeting was informed on the activities carried out in relation to objective 1. In
particular, mention was made of the mission in Bosnia and Herzegovina in December
2016 to meet with the Vice-Minister of the Ministry of Foreign Trade and Economic
Relations (MoFTER) Sector for Agriculture, Food, Forestry and Rural Development
and the fisheries-related institutions to identify the possible future activities in support
of the fisheries and aquaculture development in the country. In addition, informal
meetings were held throughout the year with all participating national Administrations
and research institutes; opportunities were also taken back to back with international
events for liaison meetings with the project Donors in order to favour coordination and
more efficient planning.

The Project informed the meeting on the ongoing technical support to the countries for
the creation and updating of databases, web pages and national information systems as
requested. In particular, the activities carried out in support to the Ministry of
Agriculture and Rural Development of Montenegro (MoARD) were further
strengthened, technical support was provided on fisheries data collection, treatment and
transmission by facilitating a meeting between all the relevant institutions of
Montenegro involved in fisheries data collection. Furthermore, under the auspices of
AdriaMed, MoARD staff visited neighbouring countries (Croatia and Slovenia) to draw
on the lessons learnt by other administrations also in light of the EU admission process.

The Coordination Committee learned that, in Albania, technical support was provided
to the Fisheries and Aquaculture Directorate (MARDWA). A multi-step process was
drafted to address issues related to data management of the Albanian fishing fleet
system and fishery statistics. Following reorganization of the Fisheries and Aquaculture
Directorate, a first step of the process was completed with a census of the Albanian
fishing fleet that was launched in November 2016, twelve years after the most recent
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17.

18.

19.

20.

one; in parallel a major updating of the fishing fleet register currently in use at the
Directorate was initiated.

In its capacity of ASFA international Partner (Aquatic Science and Fisheries Abstract)
the Project is continuing the activities carried out so far for the inclusion of Adriatic
Scientific publications in the ASFA database. The Projects supports as well the two
collaborating centres created at the Institute of Oceanography and Fisheries (IOF) in
Split, Croatia, and at the Institute of Marine Biology of Kotor (Montenegro). 300 ASFA
records were prepared in 2016 and included in the database.

In support of data management, the Committee was reminded of the ATrIS (AdriaMed
Trawl Information System) database developed by AdriaMed to store, manage and carry
out preliminary analysis of trawl survey data, currently the common tool being used by
more than 20 M editerranean research institutes. During the intersessional period,
support on the use and development of new features of ATrIS was further provided to
the participating institutes and several training courses were held to train technical staff
from the participating countries in its use.

In the context of Project support to the establishment of fisheries monitoring systems,
the Meeting was informed on pr ogress made concerning both small pelagic and
demersal resources.

The Meeting was informed on the support provided in scientific surveys as sea aimed
at joint data collection. The 12" survey was organized in November 2016 in the
framework of the “Stock Assessment of Solea solea in the northern and central Adriatic
Sea and evaluation of the impact of the different fishing activities” (SoleMon) research
programme. The Project continued to support full participation of South Adriatic Sea
countries in the Mediterranean Trawl Survey programme MEDITS programme, as well
as supporting scientific survey by means of Underwater Television method in the
Pomo/Jabuka Pits area on Nephrops norvegicus stocks. The experts of the Study Group
on Demersal resources stock assessment continued their activities: SG-DEM prepared
the input data to run a joint preliminary stock assessments on European hake
(Merluccius merluccius), Deep-water rose shrimp (Parapenaeus longirostris) and Red
mullet (Mullus barbatus). The AdriaMed Working Group on D emersal Fisheries
Resources (WG-DEM) met as scheduled and for the first time experts from Bosnia were
present to provide an overview on the fisheries and aquaculture sector of their country.
The WG-DEM discussed and defined the work plan for the next intersessional period.
For the first time a joint stock assessment of European hake (Merluccius merluccius)
and Deep-water rose shrimp (Parapenaeuslongirostris) of the entire Adriatic Sea (GSA
17 and 18 together) was done. The stock assessments of Norway lobster (Nephrops
norvegicus) for GSA 17 and red mullet (Mullus barbatus) for GSA 17 and GSA 18
separately were presented and discussed. All the assessments revised were presented
and discussed at the GFCM-SAC Working Group on Stock Assessment of Demersal
Species (7-12 November 2016, GFCM HQ, Rome, Italy).



21.

22.

23.

The Committee’s attention was drawn to the issue of small pelagic fishery resources
with particular reference to the adoption at the GFCM 40" session of Recommendation
GFCM/40/2016/3 establishing further emergency measuresin 2017 and 2018 for small
pelagic stocks in the Adriatic Sea (GSA 17 and GSA 18) (amending the
recommendations GFCM/39/2015/1, GFCM 38/2014/1 and GFCM/37/2013/1). On the
basis of this amendment and of the GFCM SAC work plan, AdriaMed conceived a
series of activities to promote technical discussion in support of the management of
small pelagic fisheries which were described to the meeting in detail. Activities
progressed with relation to joint acoustic and ichthyoplankton survey in the South
Adriatic Sea; moreover, the Project addressed the criticisms on anchovy by organizing
the meeting of the SG-OTH involving all the AdriaMed participating research institutes
i.e. the Study Group on intercalibration of fish otolith reading (SG-OTH). The annual
meeting of the AdriaMed Working Group on Small Pelagic Fisheries Resources (WG-
SP) was also held to i) review the work of the Sudy Group on intercalibration of fish
otolith reading on anchovy; ii) run stock assessment models to appraise preliminarily
the status of the stock of sardine (Sardina pilchardus) and anchovy (Engraulis
encrasicolus) in the Adriatic Sea (Geographical SubAreas, GSA, 17 and 18); iii) discuss
the progress made on monitoring activities in the Adriatic region; and iv) identify and
agree on possible activities to be implemented in the future within the AdriaMed
framework. The assessments were the basis for the work performed and discussed
during the GFCM-SAC-SCSA Working Group on Stock Assessment of Small Pelagic
Species.

The Coordination Committee members were reminded of the socio-economic relevance
of small-scale fisheries and of their role in the exploitation of some shared stocks. The
AdriaMed Working Group on Adriatic Sea Small-Scale Fisheries met in January 2017
and included for the first time experts from Bosnia and Herzegovina. The meeting
identified future activities to be carried out in the framework of the AdriaMed Project,
including research activities addressing the emerging biotic changes of Adriatic
diversity, a protocol for mapping the fishing effort of small scale fisheries, an overview
of the situation of recreational fisheries in the Adriatic Sea, as well as preparing
contributions at GFCM level. The question of invasive species was particularly
prominent in the intersessional period, training was carried out in Albania and
Montenegro to standardise methodology, followed by a data collection programme on
marine invasive species to detect fish diversity and exotic species occurrence in the
Adriatic Sea. The data collection was carried out by adopting the Local Ecological
Knowledge (LEK) methodology. The Project adhered to the warning campaign on the
occurrence of Lagocephalus sceleratus in the Mediterranean, the activity foresaw, inter
alia, the translation into Albanian and Montenegrin of the leaflet produced warning of
the presence of this species, which was distributed in all the landing sites/ports of
Albania and Montenegro. Follow-up contributions were also presented in international
fora (e.g. CIEMS, ICES, HYDROMETRICS).

The Meeting was informed on some specific actions being carried out by the Project,
including support for the monitoring of the fisheries sector in Montenegro. Details were
also provided on the achievements of the ongoing pilot action on biological sampling
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24.

25.

26.

27.

28.

in the fishing ports of Durrés and Shéngjin in Albania. This activity is at present the
only catch and effort survey in place in the country and is providing a contribution to
the national authorities with the information necessary to plan fisheries management
strategies in the medium term according to the ecosystem approach to fisheries.

The Committee learned that the Project is giving increased importance to the
identification of possible management options for the Adriatic Sea fisheries, in line with
GFCM recommendations aimed at establishing multiannual management plans for
fisheries. Attention was mainly dedicated to two issues: the Jabuka/Pomo area and
small pelagic fisheries resources. For the former, two ad hoc technical meetings were
organised to draft a common document to be transmitted to the national fisheries
administrations providing scientific advice on the situation in the Jabuka/Pomo,
prepared by researchers involved in monitoring and assessment of demersal fisheries in
Central Adriatic. On the second issue, the Project organised a technical meeting on
management strategy evaluation for small pelagic fisheries in the Adriatic Sea to
progress with the discussion on Management Strategies Evaluation (MSE) models and
to discuss and identify possible harvest control rules to be tested by the MSE model.
The meeting foresaw the participation of Adriatic Fisheries Administrations,
representatives of fishery organizations, non governative organizations and scientists.

The meeting was then informed on the activities focused on aquaculture. In 2016
AdriaMed initiated the organization of a pilot study onthe interactions between
aquaculture and fisheries in the Vloré Bay (Albania). A first preliminary working
technical meeting was organized in FAO-HQs to test the feasibility of the study and to
identify the information needed to initiate the study. The pilot action is the follow up
of: 1) the pilot study on the identification of indicators for sustainable aquaculture,
organized in Albania in October 2015, in cooperation with the GFCM-CAQ-InDAM
Project ; and ii) the request formulated by the Fisheries Directorate of the Ministry of
Agriculture, Rural Development and Water Administration of Albania.

The Project continued to improve national capacity at institutional level by organizing
training activities according to the requests formulated by the participating countries.
Moreover, in cooperation with the other FAO Mediterranean Projects, the Project
sought synergies on common activities.

At the end of the presentation, the Chair opened the discussion. The Committee
members appreciated the amount and accuracy of the work done by the Project, and
emphasized that it represents the follow upt o the expected output of the last
Coordination Committee Meeting and is fully coherent with expectations.

The Representative of Italy, Mr Riccardo Rigillo, thanked the Albanian authorities for
hosting the meeting and the AdriaMed staff for the effort put in place to finalise all the
activities that have been illustrated and for the preparation of this Coordination
Committee Meeting. He noted that the Project is at an important corner, with the
welcomed involvement of Bosnia and Herzegovina and the need to cope with some
very important challenges related to fisheries management at regional level. In this
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29.

30.

31.

view, he mentioned that the work done in the last inter-committee period is very
relevant and succeeded in tackling all of the most relevant issues emerged. As an overall
example, Mr Rigillo put the accent to the multi-disciplinary and multi-level support
provided to small pelagic fisheries management, which included a wide scientific
research programme and the involvement of fishers, fisheries administrations and
sciences in joint discussion meetings. Eventually, he informed the participants on the
willingness of Italy to continue supporting the Project. He concluded by congratulating
once more for the work done and wished further and more successful achievements for
the future.

Ms Margherita Sessa of the GFCM Secretariat thanked the Ministry of Agriculture,
Rural Development and Water Administration for hosting the meeting and the Project
for the kind invitation. She congratulated with the Project for the quality and amount of
work done and results achieved underlining that, through time, AdriaMed has always
provided considerable contribution to joint studies and discussion on fisheries and
aquaculture at national and Adriatic level. She also noted that the collaboration between
AdriaMed and GFCM has been widely mentioned in the presentation. The GFCM
strongly relies on the collaboration already established and further strengthened in the
last period with AdriaMed. The results that Adriatic experts achieved under the
AdriaMed cooperative framework are also a significant contribution and support
toward the achievement of the GFCM mid-term strategy. Ms Sessa took the occasion
to reiterate that the GFCM Strategy is a M editerranean Strategy to move toward
sustainable fisheries management and natural resources use and it will be successful
only with the contribution from all Mediterranean Countries and initiatives.

The Representative of Montenegro, Mr Aleksandar Joksimovi¢, welcomed the
presentation and the amount of work done. He stressed that the AdriaMed achieved a
number of remarkable results. These results are the starting point for the future work.
In particular, AdriaMed was successful in reducing the gaps in knowledge and data
availability on fisheries. This was done by supporting capacity development and the
establishment of fisheries data collection systems in regions not previously covered by
national programmes, like in Montenegro. In addition, AdriaMed was instrumental to
ensure that all the Adriatic countries work together to reduce knowledge gaps on
fisheries and identify harmonised strategies to ensure sustainable fisheries in line with
the GFCM objectives. This contributed to increase awareness on fisheries potential and
lay the basis for future development. Mr Joksimovi¢ then stressed the importance that,
when common decision are taken at Adriatic level, consideration of the interests’ of
each single countries can be made: as an example he mentioned that Montenegro is
planning to optimise the use of natural and fisheries resources and fully express their
potential in the medium term.

The representative of Bosnia and Herzegovina, Ms Suada Hadzi¢, thanked the
Coordination Committee for supporting the involvement of her country into AdriaMed.
The formal procedure for the signature of the AdriaMed Project agreement has still to
be finalised but she confirmed the willingness of her country to be active member of
AdriaMed. In addition, Ms Hadzi¢ acknowledged the impressive amount of work
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carried out and level of results achieved. She then expressed the wish that, in the
medium term, Bosnia and Herzegovina, with the support of GFCM and AdriaMed, will
be in the position to fill all the existing gaps in fisheries monitoring and reporting and
meet all the requirements for scientific cooperation and to comply with GFCM
recommendations.

32. The representative of Slovenia, Ms Urska Srnec, thanked and congratulated AdriaMed
for the work done. She underlined that some of the results of the Project activities were
instrumental to address emerging priorities and to cope with relevant issues toward
harmonised fisheries management. The achievements of these results were made
possible thanks to the collaborative framework established by the Project. Ms Srnec
then looked forward to further strengthen this framework and continue joint discussion
on coming challenges.

33. The Representative of Croatia, Mr Josip Markovi¢, echoed representatives from Italy,
Croatia and Slovenia in thanking the Project for the quality and amount of work done.
He recalled that, based on his long experience in the Project, being this his 16th
participation to the Coordination Committee, he witnessed the development of Project
programme for long time. He acknowledged that the presentation covered all the work
done by the Project in the last period. He also acknowledged the role that the Project
had and should continue to have in supporting countries to meet national and
international requirements in terms of fisheries monitoring and standardised data
collection and reporting. In particular, he pointed out the role AdriaMed played in
establishing successful and fruitful cooperation at scientific level and should now
further progress in promoting also administrative cooperation.

FAO GFCM work plan for the next intersession period (Agenda ltem n.4)

34. The representative of the GFCM Secretariat, Ms Margherita Sessa, presented the
activities and meetings foreseen for 2017 unde r the frame of the GFCM main
committees, namely the Scientific Advisory Committee on Fisheries (SAC), Scientific
Advisory Committee on Aquaculture (CAQ) and Compliance Committee (CoC),
underlining among others the importance of the recently established SAC subregional
committees in providing sound advice to the consideration of the SAC. The targets and
expected outputs of the Mid-term Strategy towards the sustainability of Mediterranean
and Black Sea fisheries were also presented, with a specific focus on the new activities
that were being launched during the first phase (2017-18), namely: 1) the preparation of
the GFCM Forum on Fisheries Science and elaboration of a common methodology for
regional surveys-at-sea (Target 1 — scientific advice); ii) the conduct of aregional
survey on socio-economic characteristics of fisheries, including small-scale fisheries
(SSF), the evaluation of the impact of recreational fisheries and the work on SSF
associations (Target 2 — SSF); iii) the operationalization of a regional vessel monitoring
system (Target 3 — IUU fishing); and iv) the launching of a bycatch monitoring
programme and related awareness campaigns for fishers as well as the work towards an
adaptation strategy on climate change, invasive species and marine litter (Target 4 —
interactions with environment). In parallel, it was recalled that a dedicated strategy for
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sustainable aquaculture development in the Mediterranean and Black Sea was due to
be discussed at the tenth session of the CAQ (March 2017) and potentially endorsed by
the Commission for related activities to start in early 2018. Specific mention was also
made to the technical assistance mechanism foreseen by the mid-term strategy and
aimed at supporting requesting countries to build the necessary capacity to cope with
GFCM requirements, in the fields of fisheries data collection and management,
monitoring control and surveillance, sustainable development of aquaculture and
others. This mechanism will be based on collaboration with relevant stakeholders and
other active donors, including the FAO Regional Projects. Finally, the presentation
recalled that — following the revision of the Compendium of GFCM decisions and the
progressive implementation of data submission in line with the GFCM Data Collection
Reference Framework (DCRF) — relevant data had now to be submitted according to a
new calendar and, as appropriate, through the new online DCRF platform.

35. Ms Sessa acknowledged the instrumental role played by the FAO Regional Projects in
the implementation of the workplan of GFCM main committees and in view of the
activities foreseen under the mid-term strategy. The contribution of AdriaMed in
enabling Adriatic countries to participate and provide input to SAC and CAQ technical
work and align to GFCM requirements was underlined. Strong coordination was now
being expected in relation to mid-term strategy activities related to surveys-at-sea,
collection of socio-economic data, SSF and recreational fisheries work and especially
technical assistance — all fields in which AdriaMed has experience. Ms Sessa also called
for countries’ involvement and contributions as main vector towards the successful
implementation of the mid-term strategy.

36. The ensuing discussions focused among others on the feasibility phase of the SAC
subregional approach, whereby the SAC was testing a shift from a thematic approach
to a subregional approach in order to better address subregional specificities, also in
line with the practice of the regional projects. It was clarified that the appropriateness
of the subregional approach in better backstopping the Committee would be evaluated
by the SAC at its next session (May 2017) and a final decision would be taken by the
Commission at its forty-first session (October 2017). The experience of the subregional
committees and tailoring of technical activities was considered positive, especially in
light of the implementation of the multiannual management plans in place.

Development of the Project’s Programme for the next period (Agenda ltem 4)

37. The document “Project Future Implementation” was introduced by the Project
Coordinator. The Meeting was thus informed ont he planned activities for the
forthcoming period, which take into account the objectives and results achieved so far,
the recommendations received during the 17" Coordination Committee meeting, those
provided by the FAO Independent Evaluation of the Project in 2012 and the indications
from the countries during the year. All the activities planned are integrated, consistent
and will contribute to the newly adopted GFCM mid-term strategy (2017-2020) for the
sustainability of Mediterranean and Black Sea fisheries (Resolution GFCM/40/2016/2),
the GFCM Framework Programme 2013-2018, the GFCM — Aquaculture Task Force
(ATF) and the GFCM SAC Sub Regional Committee for the Adriatic Sea.
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38.

39.

40.

The Committee’s attention was drawn first of all to the forthcoming involvement of
Bosnia and Herzegovina in the Project, information was provided on the specific
activities and efforts that would be made to fully integrate the country’s fisheries
research institutions and fisheries administrations into the Project’s cooperative
framework. Specifically, technical activities will be conducted to standardise scientific
procedures for monitoring fisheries resources and to develop a common regional
approach to fisheries sciences. Support to National statistics systems will start in order
to be strengthened and aligned to ensure the collection and management of data on
fishing fleet, fishers and marine capture fisheries. Support will be provided for timely
and accurate biological and socio-economic data collection in order to develop coherent
policies that ensure resource and market access for small-scale fishers, as well as to be
in line with the international data requirements. The development of aquaculture in the
country will be pursued in synergy with the GFCM CAQ, the potential interactions
between aquaculture and other coastal activities will be assessed and the possible
identification of pilot actions towards the implementation of Allocated Zones for
Aquaculture (AZA) will be investigated.

Where small pelagic fisheries resources are concerned, the Meeting was informed on
the activities planned in order to support the counties with both national priorities and
GFCM requests related to the GFCM Multiannual management plan regarding small
pelagic fishery resources in the Adriatic. Accordingly, the activities planned fall into
the following areas: joint surveys using acoustic methods and DEPM, covering the
whole GSA 18, the Project will support any effort to standardise and jointly elaborate
DEPM and acoustic data in GSA 17 and 18; a specific AdriaMed Study Group on small
pelagics stock assessment (SG-SPSA) will be created to produce preliminary stock
assessment on small pelagic fisheries resources in the Adriatic Sea, to this extent the
Committee was reminded of the necessity that all relevant data are forwarded in due
time to the Project; the Study Group on intercalibration of fish otolith reading (SG-
OTH) will continue to strive for standardisation of methodology and analysis in the
Project area; AdriaMed Working Group on Small Pelagics will hold its annual meeting,
particular attention will be devoted to issues linked to the management plan on small
pelagics in the Adriatic Sea, as per GFCM Rec. 37/2013/1; Training will be carried out
on socio-economic modelling and management strategy evaluation for small pelagic
fisheries in the Adriatic Sea.

The Committee received information on the work plan related to demersal fisheries
resources, the following priority areas have been identified and activities have been
scheduled accordingly: joint biological monitoring of demersal stocks in the Adriatic
Sea (MEDITS and UWTYV surveys); intercalibration on ageing and gonad maturity
stages for the definition of common growth parameters and fish maturity ranges; ageing
of elasmobranchs; Study Group on stock assessment of Demersal Fisheries Resources
(GSA 17 and 18); Study Group on spatial analysis in fisheries stock assessment. The
latter is a newly-conceived SG given the increasing importance, at international level,
of applying spatio-temporal information in the context of fisheries management and the
need to start exploring the use of spatio-temporal quantitative stock assessment models.
Furthermore, the Project will establish a new Study Group on Jabuka/Pomo area to

11



41.

42.

43.

44,

45.

discuss and explore common views and provide a common approach on fisheries
management for the benefit of the entire Adriatic fishing community.

To discuss the above and other significant issues concerning demersal stocks, the
AdriaMed Working Group on Demersal Fisheries Resources will meet. In particular,
the WG will address the request from the GFCM-SAC to provide sub-regional stock
assessment on priority species with particular attention to Mullus barbatus, Merluccius
merluccius, Parapenaeus longirostris, Nephrops norvegicus, Solea solea, Squilla
mantis, Pecten jacobaeus, Sepia officinalis and Melicertus kerathurus, as well as
identifying other relevant priorities in the Project area.

The meeting was informed on the steps that will be taken in the coming period with
reference to other key areas. The Project will continue to support member countries in
the appraisal of occurrence of marine invasive species in the Adriatic Sea, the short
term challenge being that of providing Adriatic Sea fisheries administrations with basic
information in order a) to work towards mitigating potential negative effects, and b) to
take the best possible advantage of any positive implications. Where recreational
fisheries are concerned, a template document collating all information available in each
Adriatic country is being circulating among the Project experts, when finalised the joint
document will provide an Adriatic contribution at the next GFCM Working group on
small-scale and recreational fisheries. After the GFCM WG, the Project will organise
the annual meeting of the AdriaMed Working Group on Small Scale Fisheries (WG-
SSF). Close cooperation with the AdriaMed WG-DEM and WG-SP is sought.
Moreover, the WG SSF will identify the actions to be taken so as to progress in
monitoring SSF activities, including mapping fishing effort and developing technical
discussion on fisheries management related to SSF at Adriatic level.

Training will be transversal to all activities, however some specific activities will be
organised following the requests received: training on biological and socio-economic
data collection, training on software/languages for fisheries stock assessment and data
storage/elaboration, training on tools for the appraisal of management scenarios.

Where socio-economic data is concerned, the Meeting was informed that technical
support will continue to be provided to the participating countries to implement
fisheries monitoring systems, improving their ability to monitor the fisheries sector by
applying standard methodologies. In particular, following the request formulated by the
Ministry of Agriculture and Rural Development of Montenegro, the Project will support
the organization of fisheries socio-economic data collection in the country. In Albania,
to ensure continuity to the collection of data started in 2013, the Project will support
the national administration in the organization of a socio-economic survey. In Bosnia
and Herzegovina, a programme to initiate to monitor socio-economic aspects of
fisheries in the country will be started in close cooperation with all stakeholders.

The meeting was also informed on statistics and information systems in place and the
planned activities. The Project will continue supporting the monitoring of commercial
fisheries in all Albanian ports. Furthermore, the Project will start supporting the
monitoring of fisheries in Bosnia and Herzegovina.
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46.

47.

48.

49.

50.

51.

The meeting was reminded of the Project’s commitment to supporting discussion on
fisheries management plans. Technical assistance could also be foreseen to monitor the
effectiveness of management measures already in place or in modelling likely
consequences of planned management scenarios. The Project also foresees training on
models focused at management strategies evaluation that would support the countries
in monitoring the management measures in place. In this context, the Project will
continue to facilitate the organization of meetings to bring together scientists,
government representatives and representatives of the fisheries sector to discuss the
situation of fisheries and review the state of the main bio-economic fishery indicators,
their trends and their possible meaning in terms of fisheries management.

Where aquaculture is concerned, the Project will continue to provide its support, all the
activities foreseen are in line with the indications given by the 40" GFCM Session
towards the preparation of a strategy for the sustainable development of Mediterranean
and Black Sea aquaculture. The Project will also continue/start supporting Albania,
Bosnia and Herzegovina and Montenegro, upon request, for the collection of data on
aquaculture production and production centres. Moreover, following the success of the
“Pilot study step | on the identification of indicators for sustainable aquaculture in
Albania” (October 2015, Vloré, Albania) organised in cooperation with the GFCM-
CAQ-INDAM Project, AdriaMed will progress on the pilot action in the Vloré Bay
aimed at assessing and quantifying the contribution of sustainable aquaculture to
preserve ecosystems services provided by the environment and to generate social and
economic benefits, services and goods. Attention will be paid to the impact of the
interactions between aquaculture and capture fisheries, and with other coastal zone
activities.

Regarding the technical support to the countries, the Project will continue to support
the national fisheries statistics systems in eastern Adriatic countries (Albania, Bosnia
and Herzegovina and Montenegro). The support to fisheries data collection is planned
in accordance with the GFCM requirements. The activities will be coordinated with
those foreseen in the GFCM Mid-term Strategy and in the framework of the GFCM
Technical Assistance programme.

In the intersessional period, to ensure that the FAO presents itself as One FAO, an
internal process begun aimed at consolidating its web presence under FAO.org as its
sole website. Accordingly, work will continue to migrate the AdriaMed portal under
the FAO domain. The work will be completed and a new website will be available in
the coming period.

After the presentation, the Chair opened the discussion and requested comments from
the participants. The Committee members appreciated the work plan proposed and
provided further comments.

The representative of Croatia, Mr Nedo Vrgo¢ congratulated the Project for the work
plan presented. He mentioned the criticism raised on the differences between the
acoustic surveys carried out so far in the west and east Adriatic Sea. He underlined that
an effort shall be done in the framework of the Project to facilitate the process of
“intercalibration” between the two scientific surveys. The Committee, after some
discussion, agreed with the proposal and recommended that the Project investigate the
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52.

53.

54.

55.

possibility to facilitate the intercalibration of acoustic surveys methodology and the
sharing and joint use of acoustic data.

Regarding the execution of surveys at sea, Mr Vrgo¢, further underlined the importance
to enlargement the coverage area of the Underwater Television survey (UWTYV).
However, he also singled out the constraints faced by participating institutes in terms
of timing and resources (human and financial) in carrying out the survey. The
Committee acknowledged the comment and recommend that effort shall be made with
the support of the Project in trying to enlarge the area covered in the Adriatic Sea by
UWTV.

The representative of Croatia, Mr Vrgoc, strengthen the important role that so far the
Project has played in supporting scientific cooperation and the creation of a common
scientific knowledge. The consideration that the Project should not limit its work to the
support to scientific cooperation and preparation of scientific advice on the stock and
fisheries status was put forward. In particular, it was pointed out that AdriaMed should
also provide support to the technical discussion on the identification of management
measures based on the scientific advice. The Committee noted that the proposal would
involve a slight change in the usual work flow of the Project. Nevertheless, the
Committee concurred that AdriaMed should support the formulation of concrete
proposals on pos sible management measures to be forwarded to the fisheries
administrations. The Committee also agreed that the discussion on m anagement
proposals should involve all fisheries stakeholders, scientists, fishers, non
governmental organization and fisheries administrations.

The Representative of Italy, Mr Mauro Colarossi, while welcoming the work plan
presented, put the accent on some keywords: the on time preparation and sharing of
data for joint studies, and the standardisation of methodologies for data collection
(fisheries dependent and fisheries independent data) and analysis. Mr Colarossi
considered these elements the starting point for the entire scientific process that, once
completed, could result in the smooth provision of sound scientific advice on the state
of stock and fisheries and, as following step, in the joint identification of possible
management measures. The Committee echoed the comment and agreed that the Project
should put effort in the preparation of standardised data and scientific results in support
of multilateral and multilevel discussion on fisheries management.

The Representative of Montenegro, Mr Joksimovi¢, echoed the proposal of the
Representative of Croatia. The role played so far by AdriaMed in supporting scientific
cooperation has given and is giving tangible results: the average level of scientific
knowledge at Adriatic level has been raised, strong relationships among research
institutions has been reached, and a good network of scientists has been created. The
importance to extend the same approach to the fisheries administrations of Adriatic
countries and to facilitate the communication between scientists and administrations
was then stressed. The Committee welcomed the suggestion and agreed that the Project
should contribute to the dissemination of scientific results both to the scientific
community, to the fisheries administrations and to representatives of fisheries
association.
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56.

57.

38.

59.

60.

61.

On this regard, the Committee referred to the meeting on management strategies
evaluation held in February 2017, du ring which administrations, scientists and
stakeholders were involved in joint discussion. The meeting was regarded as an
example to be followed when the preparation of advice on possible management
measures is concerned. The Committee however, considering the sensitivity of such
meeting, urged the importance to have meeting reports ready in short time, for joint
discussion and agreement on c onclusions and possible follow up at national and
Adriatic level.

When capacity development is concerned, the Committee welcomed the proposal of
the FAO Summer School. However, the concomitance of the school with the surveys
at sea was mentioned and it was regarded as a possible factor threatening its successful
implementation. The Project will support the Adriatic countries to identify possible
participants and to take the best possible advantage from this initiative.

With regard to the methodology for fisheries dependent data collection currently in
place at national level, the attention of the Committee was drawn on the possibility of
further harmonisation and enhancement. After some discussion, considering its
technical nature, the Committee recommended that an agenda item of the next
AdriaMed Working Group on Demersal Fisheries Resources be allocated to this issue.
The Committee also required that draft terms of reference related to this item be
proposed to the Project ahead the meeting.

The representative of Bosnia and Herzegovina, expressed her satisfaction in noting that
the work plan related to the support to her country well reflects both the outcomes of
the meeting held with all the concerned parties in Sarajevo (December 2016), and the
letter sent to the attention of the Fisheries and Aquaculture Department of FAO
requesting technical support to the GFCM and AdriaMed.

Ms Hadzi¢ further expressed the wish that support could be provided by the Project
also to find technical assistance on inland aquaculture and fisheries. This would be of
enormous importance for her country. To this extent, the GFCM Secretariat
representative, Ms Sessa, informed the participants that, following of the amendment
of the GFCM Rules of Procedures when referring to the Committee on Aquaculture
(CAQ), the GFCM CAQ mandate has been extended to the sustainable development
and responsible management of marine, brackish and inland aquaculture. The
Committee concurred that AdriaMed should coordinate with all the concerned parties,
the Bosnia and Herzegovina, the GFCM and FAO Fisheries and Aquaculture
Department.

After thorough discussion and comment on the content of the Document CC/18/03, the
Committee agreed on the programme of activities proposed (Annex E) and suggestions
made by the participants for the coming period. The activities will be carried out upon
budget availability.
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62.

63.

64.

65.

66.

67.

Other mattersand Date and venue of the next Coordination Committee meeting
(Agenda items n.6 and 7)

The representative of FAO-FIA, Mr Paolo De Donno took the floor to anticipate to the
participants, the needed administrative steps when implementing a newly open Trust
Fund (TF) project, in this case, project GCP/INT/268/EC. Mr De Donno briefly
mentioned that, as part of FAQO’s project cycle, there are a series of documents that need
to be prepared to initiate the implementation of activities under a TF project. One of
these documents is the Project Agreement (Annex 8). The Project Agreement between
FAO and recipient governments, describes the respective obligations and
responsibilities of recipient governments and the Organization during implementation
of the specific project. The Agreement has two key functions: i) expresses the
Government’s ownership and acceptance of the project taking place on its territory, and
commits the Government to take responsibility for the project and its success (this is
essential, as FAO is not in a position to decide to implement a project in a recipient
country on its own, and without the express consent of the Government) and 1ii) it
establishes the legal framework for the activities of FAO in the recipient country.

Mr De Donno explained that the Project Document is attached to the Project Agreement
and this document will have several Appendixes. In particular they are the FAO Logical
Framework Matrix, Work Plan, Budget and the Project Risk Management Plan.

After the presentation, the floor was opened for discussion. The main concerns raised
by the participants were: 1) this procedure, each year, may strongly delay or prevent the
use of funds; ii) who has to be the signatory official on behalf of the recipient
governments. The Committee suggested to investigate on any possible solution could
be found to reduce these risks as much as possible. Regarding the signature, Mr De
Donno informed that the Project Agreement needs to be signed by the duly authorized
representatives of both parties and that in countries where a FAO Representation is not
present, FAO would liaise directly with the Permanent Representative of the country to
FAO. Mr De Donno reassured the participants that all efforts will be made to have this
signature process as smooth and straight forward as possible.

Delegates and Meeting participants wished to express their thanks to the Minister of
Agriculture, Rural Development and Water Administration of Albania for the
hospitality provided.

Upon the kind invitation of the Bosnia and Herzegovina delegation, the next Meeting
of the AdriaMed Coordination Committee will be held in Bosnia and Herzegovina,
upon confirmation. The date and venue will be proposed in due time by the Project.

This proposal was welcomed by the Meeting participants.

The report has been adopted on 17" February 2017.
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Annex B FAO AdriaMed: CC/18/01

Agenda

1. Opening of the meeting and election of the Chair per son
2. Adoption of the Agenda

3. Report on the Project’s progress

The main activities and the Project’ s outputs will be presented and reviewed. |nformation will be
given on the activities of the AdriaMed Working Groups, the on-going cooper ative resear ch work,
the training sessions, and the relationship and cooperation of the Project at Mediterranean level.

4. FAO GFCM work plan for the next inter session period

The scientific and technical activities foreseen in the FAO GFCM work plan for 2017 will be
presented. Discussion will be held on how the activities foreseen by the Project are integrated
and will contribute to the First GFCM Framework Programme (2013-2018) and to the GFCM
mid-term Strategy.

5. Development of the Project’s Programme for the next period

The work plan of the Project will be outlined and discussed. Topics to be dealt with are those
pertaining to the ongoing research programmes, the training activities, the joint activities
directed toward the national capacity development and the preparatory work towards joint
fishery management decisionsin the project area. Particular attention will be given to the follow-
up of AdriaMed Working Groups and initiatives on the fisheries socio-economic aspects and
small scale fisheries. The international cooperation, the relationship with other projects at
Adriatic level, the relationship with the Donors, with the GFCM and other topics brought forth
by the Committee will be discussed. The Committee will be asked to provide the Project with an
appraisal and orientation of the programme presented and/or any other contribution.

6. Other matters
7. Adoption of thereport

8. Date and venue of the next Coordination Committee meeting
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Annex C FAO AdriaMed: CC/18/02

Report on theinter sessional activities of the Project
(April 2016 — 12 February 2017)

This paper summarizes the main activities carried out by the Project AdriaMed between
April 2016 and 12 February 2017, including workshops, training, research activities and
the technical assistance provided to the countries; as well as the cooperation established
with the GFCM, the SAC, the CAQ and Sub-Committees and other relevant institutions.
The work programme and recommendations of the 17" Meeting of the AdriaMed
Coordination Committee (Portoroz, Slovenia, 6-7 April 2016) were implemented
(CC/18/inf02).

In the intersessional period, on 31 May 2016 an Extraordinary Meeting of the
Coordination Committee Meeting was held in St. Julian’s, Malta. The meeting was held
in Malta taking advantage of the concomitance presence of all AdriaMed participating
institutions on occasion of the 40™ GFCM session. The meeting was called to address the
request received by the Ministry of Foreign Trade and Economic Relations of Bosnia and
Herzegovina to become a beneficiary country of the FAO AdriaMed Project. Following
a positive decision by the Coordination Committee, the procedures to officialise the
position of Bosnia and Herzegovina as a beneficiary country of AdriaMed initiated on
September 2016 (CC/18/info3).

The activities carried out during the inter-committee period comply with the
methodological framework of the Project and its mandate for this phase. This report
details the main outputs of the Project activities and the results achieved with direct
reference to the following Project Objectives:

1. Strengthening of the sub-regional network by involving relevant institutions of the
fisheries sector to follow up on aspects of scientific coordination and cooperation.

2. Supporting the establishment of a sub-regional fisheries monitoring system, based
on standardized research methodologies.

3. Identification of management schemes, to be applied on a pilot scale in selected
zones, towards strengthening the international and regional cooperation.

4. Supporting shared resource management decisions, including promotion of
harmonised fisheries legislation.

5. Supporting the development of responsible mariculture, in particular for the

enhancement of positive interaction between fisheries and aquaculture.
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1. Strengthening of the sub-regional network by involving relevant institutions
of the fisheries sector to follow up on aspects of scientific coordination and
cooper ation

M eetings with the Member countries

The relations and interactions with the participating countries were further strengthened,
and this contributed to the improved implementation of the Project work plan. Several
meetings were organised with the aim of following up on planned activities and finding
overall agreement on possible future joint actions to be carried out in the framework or
with the support of the Project. Ad hoc meetings with the fisheries administrations of
Croatia (Ministry of Agriculture), Italy (Ministry of Agriculture, Food and Forestry
Policies) Slovenia (Ministry of Agriculture and Environment), Albania (Ministry of
Agriculture, Rural Development and Water management) and Montenegro (Ministry of
Agriculture and Rural Development) were held taking advantage of the GFCM related
meetings to further progress in the planning of the Project activities and identification of
priorities of the countries.

A mission in Bosnia and Herzegovina was held on 1-2 December 2016 (Sarajevo) with
meetings with the Vice-Minister of the Ministry of Foreign Trade and Economic
Relations (MoFTER) Sector for Agriculture, Food, Forestry and Rural Development and
the fisheries related institutions in the country (CC/18/infol5). The mission was aimed at
identifying the possible future activities in support of the fisheries and aquaculture
development of Bosnia and Herzegovina.

In addition, informal meetings were held throughout the year and opportunities were
taken back to back with international meetings to liaise with representatives and experts
of the participating countries (both fisheries administrations and research institutes).

All these activities lead to: 1) Strengthened cooperation in the region and improved
implementation of Project activities; 11) Priorities and needs of the participating countries
are better addressed and reflected in the workplan of the Project; iii) With the joining of
Bosnia-Herzegovina, AdriaMed now covers all the Adriatic countries; iv) The meetings
with fisheries administrations resulted in the work plan for the forthcoming start-up of
data collection activities.

M eetings with the Donors

As indicated in the last meetings of the Coordination Committee and by the FAO
Independent Evaluation (2012), the Project strengthened liaisons with the Donors
(MiPAAF, EU-DG-MARE and Ministry of Agriculture of Croatia) and intensified
coordination meetings with them..

Occasion was taken during the GFCM 40" session (May 2016), and other informal
meetings were held to discuss and coordinate with the EU-DG-MARE staff for the
presentation of new grant applications for additional funds in the framework of the GFCM
strategy (2017-2020). Advantage was also taken in October 2016, to liaise with the
Directorate General for Fisheries of Croatia, in view of the new status of Croatia, as Donor
country of the Project.

The liaison with the Donors lead to: 1) strengthened coordination; ii) improved
information flow between the Project and the Donors; iii) a more efficient planning of
Project funding; iv) funds availability confirmed also for the coming period.

22



Technical support to the Member countries

The Project continued to provide technical support to the Adriatic countries, upon request,
for the creation and updating of databases, Web pages and national information systems,
as in the past years.

A series of activities has been discussed, agreed on and tailored on the needs of the
Ministry of Agriculture and Rural Development of Montenegro (MoARD), these
included: 1) upgrading of the Fishery Information System (FIS); ii) support to fisheries
statistics; 1i1) support to streamline the fisheries development policies in Montenegro in
view of EU admission. The Fishery Information System (FIS) was enriched with a series
of subsystems that cover relevant fishery statistic components (e.g. aquaculture, fresh
water fishery and marine fishery data and VMS, etc.). Technical support was provided on
fisheries data collection, treatment and transmission by facilitating a meeting between all
the relevant institutions of Montenegro involved in fisheries data collection: the Statistical
Office of Montenegro - MONSTAT, the MoARD and the Institute of Marine Biology of
Kotor. The meeting, held in December 2016 in Podgorica, Montenegro, was aimed at
identifying data and standards needs and design a full fisheries monitoring system in line
with the international requirements to which Montenegro is called to comply (e.g. GFCM
DCREF; and in the future the EC-DCF).

A Study Tour was organized for MARD staff to neighbour countries (e.g. Croatia and
Slovenia) with the aim to gather lessons learnt by other administrations in the process of
accession to the European Union (e.g. enforcement of EU acquis, fisheries data
requirements, etc.). Moreover, support was provided in the drafting of the annual plan to
cope with the data collection requirements set by the European Commission (i.e. Data
Collection Framework, DCF) and GFCM (i.e. Data Collection Reference Framework,
DCREF) according to the Action plan for transposition, implementation and enforcement
of EU acquis.

Technical support was provided to the Fisheries and Aquaculture Directorate (FAD) of
the Ministry of Agriculture Rural Development and Water Administration (MARDWA)
of Albania. In April 2016 a mission in Tirana (Albania) was organized. The objective was
the definition of a possible roadmap to address the problems related to the management
of the information linked to the Albanian fishing fleet system and fishery statistics. A
multi-step process was drafted. In October 2016, after the reorganization of the Fisheries
and Aquaculture Directorate, a first step of the roadmap was done and a fishing fleet
census of Albania was launched in November 2016 after the last done in 2004. The census
will be followed by a major updating of the fishing fleet register currently in use at the
FAD.

The technical support activities resulted in: 1) strengthened scientific cooperation and
improvement of technical capacity at regional level; ii) progress towards the
standardization of format and data used for data management and processing in the
Adriatic sub-region; iii) updated information on fishing fleet in Albania.

AdriaMed Portal

The AdriaMed portal (www.faoadriamed.org) and databases are available on line. The
Project is restructuring the information included in the portal to group it according to new
areas of interest of website users. In the intersessional period, FAO, to ensure that the
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FAO presents itself as One FAQ, initiated an internal process aimed at fully consolidating
its web presence FAQO.org as its sole domain. Accordingly, the AdriaMed portal is being
moved under the FAO domain and it is under major re-organization. The migration is not
completed but an example of the renewed AdriaMed web-site is preliminarily available
at http://faoadriamed.org .

The presence of the portal results in the widest possible dissemination of results and
lessons learnt in the framework of the Project activities.

AdriaMed Trawl Survey Information System (ATr1S)

The Project developed, with the support of the Adriatic experts, some data management
tools in support of the handling and analysis of scientific data. Among them, the Project
developed the AdriaMed Trawl Survey Information System (ATrIS, version 2.1), a
computerized system to organize, store and undertake preliminary analysis of the trawl
surveys. Up to date, ATrIS data has been distributed to all the institutes participating in
AdriaMed. To date, ATrIS is the common tool being used by more than 20 Mediterranean
research institutes to manage trawl survey data (including in many cases MEDITS data).
Support to the research institutes on the use of ATrIS was further provided in the reporting
period. Several training courses were held: 1) April 2016 (Albania) for the staff of the
Laboratory of Fisheries and Aquaculture of Durres (LFAD, Agricultural University of
Tirana); ii) October 2016, FAO-HQs, staff from the Marine Biology Research Centre
(MBRC, Libya) and of Institut National des Sciences et Technologies de la Mer (INSTM,
Tunisia). The production of data management tools by the Project lead to: i) increasingly
developed scientific capacity and provision of standardized tools at national and sub-
regional level; i) progress towards the harmonization of the methodologies (data entry)
in the Project area; iii) progress toward the standardisation of bottom trawl survey data
used for joint studies; iv) more than 10 experts from Albania, Libya and Tunisia were
trained onthe use of ATRIS; v) increased visibility to Project output and Donor
contribution in the Mediterranean Sea.

Information on Aquatic and Fishery Sciences (ASFA)

As one of the ASFA International Partners, the AdriaMed Project is continuing the
activities carried out so far for the inclusion of Adriatic Scientific publications in the
ASFA database, as well as supporting the two collaboration centres created at the Institute
of Oceanography and Fisheries (IOF) in Split, Croatia, and at the Institute of Marine
Biology of Kotor (Montenegro). 300 ASFA records have been submitted to the Publisher
of ASFA (ProQuest). In this context, articles from journals published in Croatia,
Montenegro and Slovenia (e.g. Acta Adriatica, Ribarstvo, Anali za Istrske in
Mediteranske Studije-Series Historia Naturalis, Natura Croatica, Natura Sovenica,
Sudia Marina) are regularly included in the ASFA database. In addition, the Project
continued to support the FAO ASFA Secretariat by providing technical feedback to the
ASFA National Partners of Egypt. A report summarizing the activities carried out and the
records submitted to the ASFA publisher was prepared and submitted to the ASFA Board
Meeting (Hanoi, Viet Nam, 12-16 September 2016).

The main results of this activity were: 1) Improved dissemination of scientific information
in the sub-region and worldwide; ii) Improved scientific capacity at national level; iii)
Adriatic scientific journals included regularly in the ASFA database (CC/18/infol8).
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2. Supporting the establishment of a sub-regional fisheries monitoring system,
based on standardized resear ch methodologies

As part of its mandate, AdriaMed continued to support the establishment of fisheries
monitoring systems in the Adriatic Sea (at national and sub-regional levels) through, inter
alia, the standardization of the methodologies commonly applied on fisheries research
and data collection. The activities within this component foresees support to scientific
surveys, coordination meetings, and scientific research activities, addressing both
demersal and small pelagic fisheries resources and socio-economic fisheries related
aspects.

The Project is assisted in its technical work by thematic Working Groups (e.g. Demersals,
Small Pelagics, Small Scale Fisheries). Each Working Group is supported by specific
Study Groups as follows. The Working Group on Demersal Fisheries Resources is backed
by the Study Group on GSA 17 and the Study Group on GSA 18. The Working Group on
Small Pelagic Fisheries Resources is assisted by the Study Group on intercalibration of
fish otolith reading and the Study Group on Daily Eggs and Production Models (DEPM).

Demersal fisheries resources

The Project continued to support the establishment of a sub-regional fisheries monitoring
system as well as fostering scientific cooperation in the area. With this aim, and to
progress in the joint evaluation of the shared stocks, the Project organized the Study
Groups on Demersal Fisheries Resources - SG-DEM 18 (former Study Group for the
application of bottom-trawl survey data to fish stock assessment in Adriatic Sea). Due to
unforeseen difficulties, the meeting was not held and the experts of GSA 18 completed
the joint work by communicated via emails. In particular, the SG-DEM 18 prepared the
input data to run a joint stock assessment onthe following species: European hake
(Merluccius merluccius), Deep-water rose shrimp (Parapenaeus longirostris) and red
mullet (Mullus barbatus). The results of the Study Group were presented and discussed
at the AdriaMed Working Group on Demersal Fisheries Resources, 19-20 October 2016,
FAO-HQs, Rome, Italy.

Working Group on Demer sal Fisheries Resour ces (WG-DEM)

The annual meeting of the AdriaMed Working Group on Shared Demersal Fisheries
Resources (WG-DEM) was held in FAO-HQs, Rome, Italy on 19-20 October 2016. The
meeting was attended by researchers from the Adriatic fisheries research institutes of all
the countries involved in the Project. For the first time, two experts of Bosnia and
Herzegovina participated to the meeting providing an overview on the fisheries and
aquaculture sector of their country. The WG-DEM discussed and defined the work plan
for the next intersessional period: 1) to progress in the standardization of the data survey;
2) to identify the emerging needs and priorities of the fisheries Research Institutions on
data processing and analysis; 3) to progress in the discussion on Jabuka/Pomo Pit area;
4) to initiate discussion and activities on recreational fisheries (RFs); 5) To progress in
the spatial analysis of fishing fleets and fishing effort; 6) to proceed with the appraisal
and stock assessment (standard and alternative methods) of demersal stocks. For the first
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time a joint stock assessment of European hake (Merluccius merluccius) and Deep-water
rose shrimp (Parapenaeus longirostris) of the entire Adriatic Sea (GSA 17 and 18
together) was done. The stock assessments of Norway lobster (Nephrops norvegicus) for
GSA 17 and red mullet (Mullus barbatus) for GSA 17 and GSA 18 separately were
presented and discussed. All the assessments revised were presented and discussed at the
GFCM-SAC Working Group on Stock Assessment of Demersal Species (7-12 November
2016, GFCM HQ, Rome, Italy). Full details can be found in the related Meeting
Memorandum and stock assessment forms (CC/18/info6 and CC/18/info7).

Solea solea related activities

In the framework of the activities related to the Demersal Fisheries Resources, the Project
supported the cooperation between the Institute of Oceanography and Fisheries of Split
(IOF) and CNR - Istituto Scienze Marine (ISMAR) of Ancona and Fisheries Research
Institute of Slovenia (FRIS) for the “Stock Assessment of Solea solea in the northern and
central Adriatic Sea and evaluation of the impact of the different fishing activities”
(SoleMon) research programme. In November 2016,t he twelfth SoleMon survey
covering the North-Central Adriatic Sea was carried out with a mixed scientific crew.
Experts from Italy, Slovenia and Croatia participated in the survey. The stock assessments
for Common sole (Solea solea) in GSA 17 was performed and presented for discussion
at the AdriaMed Working Group of Demersal Fisheries Resources (October 2016). The
consolidated stock assessment was brought to the attention of the GFCM SAC Working
Group on Demersal Species (7-12 November 2016, G FCM HQ, Rome, Italy)
(CC/18/info7 and CC/18/info14).

Support to theresearch programmes on demersal stocksin the Adriatic

In the framework of the activities on demersal fisheries resources, the Project is
supporting the full participation of South Adriatic Sea countries in the EC-funded
MEDITS programme. In this context, the Project supported the participation in the annual
MEDITS Coordination meeting (Malta 13-14 April 2016). In addition, the extension of
the MEDITS trawl survey to the eastern waters of the South Adriatic Sea (Albania and
Montenegro) was ensured by the Project with scientific campaigns carried out in August
2016, in close cooperation with COISPA Tecnologia & Ricerca (Bari, Italy), the Institute
of Marine Biology of Kotor (Montenegro) and the Laboratory of Fisheries and
Aquaculture of Durres Agricultural University of Tirana (Albania).

Moreover, the Project continued to support scientific activities carried out in the
Pomo/Jabuka Pits area on Nephrops norvegicus stocks. The Istituto di Scienze Marine
(CNR —ISMAR) of Ancona (Italy) in cooperation with the Institute of Oceanography and
Fisheries of Split (Croatia), carried out an evaluation of the N. norvegicus stocks in the
Jabuka/Pomo pits area using the towed UnderWater TV (UWTV) methodology. The
survey was carried out in spring (29" March — 18" April 2016) by a joint team of experts
from Italy and Croatia. In addition, from 13 to 17 June 2016, a joint working session to
analyze the data collected in the survey was organized at ISMAR-CNR of Ancona (Italy),
(CC/18/info12).

The support to the surveys resulted in: i) Scientific cooperation strengthened; ii)
standardization of methodologies reinforced; iii) updated information on f isheries
resources in the sub-region available.
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Small pelagic fisheries resources

The Project put strong emphasis, during the intersessional period, on activities related to
the small pelagic fish and fisheries. In particular, all the activities were aimed at
supporting the improvement and further development of the GFCM Multiannual
management plan in place in the Adriatic Sea targeting small pelagic fisheries. In this
context, with the support of the Project, Adriatic experts were called to cope with the
GFCM and SAC requests.

On its 40" session, the GFCM adopted the Recommendation GFCM/40/2016/3
establishing further emergency measures in 2017 and 2018 for small pelagic stocks in
the Adriatic Sea (GSA 17 and GSA 18) (amending the recommendations
GFCM/39/2015/1, GFCM 38/2014/1 and GFCM/37/2013/1). In line with such
recommendation, the GFCM SAC work plan for 2016-2017 incorporated in some
activities focused on technical elements for the management of small pelagic fisheries in
the Adriatic Sea such as:

-Assess alternative solutions to ensure that hydroacoustic survey results of the

previous year are available no later than 31st January of a given year;

-Assess the relative advantages of different management scenarios for small

pelagic fisheries in the Adriatic Sea;

-Assess whether the impact of measures adopted under Recommendation

GFCM/40/2016/3 establishing further emergency measures for small pelagic

fisheries in the Adriatic Sea will enable achievement of the objective of

Recommendation GFCM/37/2013/1.

On the basis of the GFCM SAC work plan, the Recommendation GFCM/40/2016/3 and
the outcomes of the GFCM 40" session, the AdriaMed work plan comprised a series of
activities to promote technical discussion in support of the management of small pelagic
fisheries. In particular, the Project supported and/or organized (in chronological order):

a) Joint acoustic and ichthyoplankton survey in the South Adriatic Sea (GSA
18);

b) Study Group on intercalibration of fish otolith reading (20-22 July 2016; 17-
19 January 2017 Split, Croatia);

¢) Working Group on S mall Pelagic Fisheries resources (Split, Croatia, 4-6
October 2016);

d) Technical meeting on management strategy evaluation for small pelagic
fisheries in the Adriatic Sea (FAO HQs, Rome, Italy 9-10 February 2017) (see
Objective 3);

a) Joint acoustic and ichthyoplankton survey in the South Adriatic Sea (GSA 18)

The Project continued to support the countries in developing expertise on small pelagic
fisheries resources studies as well as in the standardization of the methodologies applied.
In May-July 2016, a joint acoustic and ichthyoplankton survey on board of the R/V
“Dallaporta” covering south Adriatic waters (GSA18) was carried out. The survey was
organized with the support of the Project, in cooperation with CNR-ISMAR Ancona
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(Italy), the Institute of Marine Biology of Kotor (Montenegro) and the Laboratory of
Fisheries and Aquaculture of Durres Agricultural University of Tirana (Albania). The
acoustic survey has been performed in line with the EU MEDIAS protocol. Theoretical
and on-board training activities on acoustic survey and DEPM methods were carried out
for national staff from Albania, Italy and Montenegro.

The support to the survey resulted in: i) Scientific cooperation strengthened; i1) Six
scientists from Albania, Montenegro and Italy receiving training and their scientific
research skills was thus improved; i11) standardization of methodologies reinforced in the
sub-region; 1v) Acoustic data were logged over around 427 nautical miles, 8 pelagic
trawls were performed in the study area together with 62 CTD&DEPM stations; v)
updated information on small pelagic abundance in the sub-region available
(CC/18/info13).

b) Study Group on intercalibration of fish otolith reading (SG-OTH)

The Project supports the participating countries in the process of standardization of data
collection and analysis. To this extent, and to support the Working Group on S mall
Pelagic Fisheries Resources, the Sudy Group on intercalibration of fish otolith reading
(SG-OTH) was established. The main topics tackled by the SG-OTH are to: i) the
development of a standard for otoliths reading in the sub-region; and ii) the periodical
monitoring of “reading” activities at national level by setting up a regular exchange of
otoliths among Adriatic research institutes. In 2015, as follow up of the uncertainty
expressed on the length-at-age data used for the stock assessment of sardine and anchovy,
the SG-OTH focused on sardine. In 2016 the Project addressed the criticisms on anchovy
by organizing the meeting of the SG-OTH involving all the AdriaMed participating
research institutes. The meeting saw the participation of an international senior expert on
the subject, Mr Francisco Alemany, from the Instituto Espafol de Oceanografia (Spain).
The SG-OTH was organized in two separated moments: a first meeting on 20-22 July
2016 and a second on 17-19 January 2017, both in Split (Croatia). During the meetings
the criteria for anchovy otolith reading were revised, and intercalibration initiated. The
SC-OTH will meet after the intercalibration exercise is concluded to solve the uncertainty
expressed on the length-at-age data used for the stock assessment and the adoption of new
reference Age Length Keys for the next stock assessment exercise on anchovy
(CC/18/inf09).

The SG-OTH resulted in: 1) Standardization of methodologies at sub-regional level; ii)
common criteria for age reading agreed.

¢) Working Group on Small Pelagic Fisheries Resour ces (WG-SP)

The annual meeting of the AdriaMed Working Group on S mall Pelagic Fisheries
Resources (WG-SP) took place in Split, Croatia, 4-6 October 2016 kindly hosted by the
Institute of Oceanography and Fisheries of Split. The session was attended by researchers
from the Adriatic fisheries research institutes involved in the Project and members of the
AdriaMed networks. The WG-SP 1) reviewed the work done by the Study Group on
intercalibration of fish otolith reading (SG-OTH) on anchovy; ii) run stock assessment
models to appraise preliminary the status of the stock of sardine (Sardina pilchardus) and
anchovy (Engraulis encrasicolus) in the Adriatic Sea (Geographical SubAreas, GSA, 17
and 18); iii) discussed the progress made on monitoring activities in the Adriatic region;
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and iv) identified and agreed on possible activities to be implemented in the future within
the AdriaMed framework. Discussion on the re-organization of the work of the WG-SP
was held. The stock assessment exercise for anchovy and sardine were initiated and it
was agreed to continue working via email to consolidate the results. The consolidated
joint stock assessment were finalized, presented and discussed during the GFCM-SAC-
SCSA Working Group on Stock Assessment of Small Pelagic Species (7-12 November
2016, GFCM HQ, Rome, Italy), (CC/18/info4 and CC/18/info5).

d) Technical meeting on management strategy evaluation for small pelagic fisheries
in the Adriatic Sea
Reported under Objective 3.

AdriaMed Working Group on Small Scale Fisheriesin the Adriatic Sea

In consideration of the socio-economic relevance of small-scale fisheries and of their role
in the exploitation of some shared stocks, and following the indications received by the
Adriatic experts and by the Coordination Committee, in 2013 the Project re-established
the AdriaMed Working Group on Small-Scale Fisheries (WG-SSF).

The WG-SFF experts contributed actively to the discussion initiated at Mediterranean
level on SSF in the framework of the GFCM regional conferences on SSF (respectively
in November 2013 and March 2016). Similarly, a contribution was jointly prepared and
presented at the ICES Annual Science Conference (Riga, Latvia 19-23 September 2016):
Small-scale fisheries in the Adriatic Sea: fishing strategies and eco-ethology of target
species (CC/18/infol6).

The WG-SSF was organized in FAO-HQs (Rome, Italy) on 30 and 31 January 2017. The
meeting saw the participations of all the experts from the Adriatic institutions involved in
the Project, including from Bosnia and Herzegovina (CC/18/info8).

The WG-SSF identify future activities to be carried out in the framework of the AdriaMed
Project, including a monitoring programme on invasive species, a protocol for mapping
the fishing effort of small scale fisheries, an overview of the situation of recreational
fisheries in the Adriatic Sea. The WG agreed to prepare common contributions to the next
GFCM Working group on s mall-scale and recreational fisheries (WGSSF) (19-20
September 2017) on both small scale fisheries and recreational fisheries. The
contributions will be jointly prepared with the AdriaMed Working Group on Demersal
Fisheries Resources.

I nvasive species

Following the indication received by the AdriaMed Working Group on Small Scale
Fisheries, the Project initiated a series of research activities addressing the emerging
biotic changes of Adriatic diversity. In synergy with the EU-BALMAS Project,
AdriaMed organized two trainings/workshops in Albania (Durres, May 2016) and in

! “Small-scale fisheries in the Adriatic Sea: information gaps at the biological, socio-economic and
environmental level”. Paper presented at the First Regional Symposium on Sustainable Small-Scale
Fisheries in the Mediterranean and Black Sea, (Malta 27-30 November 2013); “Seasonality of set gears
and eco-ethology of the target species. a comparative approach in the Adriatic Sea”. Paper presented at
GFCM Regional Conference on Building a future for sustainable small-scalefisheriesin the Mediterranean
and the Black Sea (7-9 March 2016, Algiers, Algeria).
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Montenegro (Kotor, May 2016). The activity saw in both cases the active involvement of
local fishers. The trainings/workshops were followed by a data collection programme on
marine invasive species for detecting fish diversity and exotic species occurrence in the
Adriatic Sea. The data collection was carried out by adopting the Local Ecological
Knowledge (LEK) methodology. The LEK methodology is based on interviews to
stakeholders (e.g. fishers, scuba divers, fish dealers, recreational fishers, etc). The data
collection was performed in Albania and Montenegro in June 2016 with the aim of
providing support to the process of transferring, standardizing and harmonizing the
interview protocols among the Adriatic countries. In supporting of a warning campaign
on the occurrence of Lagocephalus sceleratus in the Mediterranean, the Project adhered
to the campaign promoted by ISPRA? in collaboration with the Italian Directorate
General for Fisheries and Aquaculture, Ministry of Agriculture, Food and Forestry
Policies, Italian Port Authority and the ICM-CSIC of Barcelona coordinating the project
Seawatchers (www.seawatchers.org). The activity foresaw the translation into Albanian
and Montenegrin of the leaflet produced on the warning of presence of this species and
the distribution in all the landing sites/ports of Albania and Montenegro.

As follow up ofthe data collection on invasive species, the experts prepared a contribution
for the 41% CIESM Congress (Germany 2016) with the title: First Local Ecological
Knowledge data from Albania, Montenegro and Croatia and to the HydroMediT 2016 -
2nd International Congress on Applied Ichthyology & Aquatic Environment (November
2016, Greece) with the title “The spread of non-indigenous species and other warming -
related signals: a Local Ecological Knowledge study from Montenegrin
waters”’(CC/18/info16).

In addition, by taking occasion of the updated information collected on the invasive
species in the Adriatic Sea, the Project initiated/launched/supported the preparation of a
review of the new marine species (fish and crustaceans decapoda) in the Adriatic Sea
(CC/18/info17). The review is being published in the AdriaMed Technical Documents
series.

Monitoring system for the fisheries sector in M ontenegro

The Project is supporting the monitoring of fisheries sector in Montenegro. The
monitoring is carried out in the form of biological sampling to the commercial catch from
fishing vessels. The activity, started in 2007 as a pilot action, was designed to implement
a monitoring system for the Montenegrin fishery sector. The monitoring activity is carried
out in cooperation with the Institute of Marine Biology of Kotor and the Ministry of
Agriculture and Rural Development (Fisheries Directorate). The monitoring system was
developed in coherence with the GFCM and EU requirements for data reporting. The
activity is, at present, the only catch and effort survey in place in Montenegro. The support
to this activity resulted in: i) National capacity development on data collection and
analysis; i1) standardization of methodologies reinforced in the sub-region; 1i1) Updated
information on c atch and effort available for national administration and research
institutions; iv) Data from the biological sampling available to perform the appraisal of
demersal fisheries resources in the south Adriatic Sea. The results of the 2012-2016 data

2 http://www.isprambiente.gov.it/files/comunicati-stampa/2015/Locandina pesce palla.pdf)
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collection are being summarized and will be published as an AdriaMed Technical
Document.

Pilot action on biological sampling in the port of Durrésand Shéngjin (Albania)
According to a request formulated by representatives of the Agricultural University of
Tirana (Albania) during the 13" Coordination Committee meeting (26-28 March 2012),
the Project designed and initiated a pilot action on biological sampling in the fishing port
of Durrés in cooperation with the Laboratory of Fisheries and Aquaculture of Durrés
(LFAD-Agricultural University of Tirana). The aim of this pilot activity is to verify and
test the feasibility of fisheries catch-and-effort data collection at national scale. It also
aims at providing a preliminary description of the main resources exploited and landed
per fishing fleet segment in the Port of Durrés and Shéngjin. The pilot action started in
May 2013 and is providing additional element to design a comprehensive monitoring
system including all aspects of the fisheries sector (biologic economic and social) to be
defined and agreed on with the national administration. This on-going activity is resulting
in improved capacity of the LFAD to perform scientific surveys, to monitor fisheries, and
handle biological and fisheries-related data. The activity is at present the only catch and
effort survey in place in the country. The pilot survey is contributing to provide the
national authorities with the information necessary to plan fisheries management strategies
in the medium term according to the ecosystem approach to fisheries, EAF. Data gathered
have been regularly included in the Adriatic data set used for the appraisal of the state of
selected fisheries resources.

Training sessions

The Project continues to improve national capacity at institutional level by organizing
training activities according to the requests formulated by the participating countries.
Moreover, in cooperation with the other FAO Mediterranean Projects, the Project is
seeking synergies on common activities. In this context, the following training activities
were carried out or supported:

o Training course on the use of ATrIS (Albania, April 2016; FAO-HQs October
2016)

. Training on board during the MEDITS survey in Albania (August 2016)

. Training on board on eggs and larvae survey data collection (GSA 18, May-July
2016)
. Training course on the use of LEK methodology for detecting fish diversity and

exotic species occurrence in the Adriatic Sea (Albania, Montenegro, April 2016)
The training activities resulted in an improved scientific capacity at national level: 10
scientists from Albania Croatia and Montenegro were trained on the use of the LEK
methodology. Junior experts of Italy, Albania and Montenegro enhanced their knowledge
on sampling and species identification. Staff from INSTM (Tunisia), MCBS (Libya) and
Agricultural University of Tirana (Albania) were trained on the use of ATrIS.
In addition, the FAO Fisheries and Aquaculture Department, in close cooperation with
the FAO Mediterranean Projects (including AdriaMed), the GFCM and the European
Commission Joint Research Center (JRC), initiated the organization of a “Summer School
in quantitative fisheries stock assessment”. The summer school will be held in July 2017
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and take place in Institute for Marine and Coastal Environment (IAMC-CNR) in Capo
Granitola, Sicily (Italy) (CC/18/info20).

3. Identification of management schemes to be applied on a pilot scale in
selected zones with the aim of strengthening international and regional cooper ation

The Project continued in its pilot approach through multilevel consultations (fisheries
administration and research institutions) towards the identification of possible
management options for the Adriatic Sea fisheries. This approach follows the
recommendations of the AdriaMed Coordination Committee and of the FAO Independent
External Evaluation of the Project (June 2012) and cope with the objective of providing
technical advice for fisheries management decisions at national and sub-regional levels.
This component of the Project is taking more and more importance considering also the
implementation of the GFCM Recommendations aimed at establishing multiannual
management plans for fisheries (Guidelines on a general management framework and
presentation of scientific information for multiannual management plans for sustainable
fisheriesin the GFCM area, GFCM/36/2012; Guidelines on precautionary conservation
measures pending the development and adoption of GFCM multiannual management
plans for relevant fisheries at sub-regional levels in the GFCM area, GFCM/37/2013;
Guidelines on the management of fishing capacity in the GFCM area, Resolution
GFCM/37/2013/2E).

In the intersessional period the attention was mainly dedicated to the a) Jabuka/Pomo
fishing grounds and b) small pelagic fisheries.
To this extent transitional consultative meetings have been organized on these issues.

a)  Technical meetings on Jabuka/Pomo Pit

The Project, since its inception, is reinforcing and supporting cooperation, among the
Adriatic countries, aimed at fisheries management. In this line, in the past years, the
Project supported several activities aimed at exploring and collecting sound scientific
evidences on the feasibility of creating a protected zone in the Jabuka/Pomo Pit area,
indicating different management measures and their possible benefits. In 2016, two ad
hoc technical meetings were organized on this issues. The meetings were the follow up
of the Project to a request by the Minister of Agriculture and the Institute for Fisheries
and Oceanography of Split, Croatia to convene the researchers involved in monitoring
and assessment of the demersal fisheries in Central Adriatic to make the state of the art
on Jabuka/Pomo Pit. The aim was to formulate a preliminary scientific advice on future
steps on the management of the Jabuka/Pomo area where a bilateral (Italy and Croatia)
ban on trawling activities was enforced from 26 July 2015 until 26 July 2016 (with an
extension to 16 October 2016).

The first meeting (Ancona, Italy, 29 July 2016) identified information gaps and data
elaboration still necessary to initiate a complete discussion on the management measure
in place in the Jabuka/Pomo Pit area.

The second meeting, (29 — 30 September 2016 Split, Croatia), on t he basis of the
outcomes of the first meeting, identified a series of actions to further progress in
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monitoring the situation in the Jabuka/Pomo Pit area. The final aim of the meeting was to
draft a common document to be transmitted to the national fisheries administrations
providing a scientific advice on the situation in Jabuka/Pomo Pit. The draft document was
circulated, and the group of experts requested the establishment of a specific Study group
on Jabuka/Pomo area to be created within the AdriaMed Project activities
(CC/18/inf010).

b) Multiannual management plan for fisheries on small pelagic stocks in the
Adriatic Sea

During the intersessional period, attention was also dedicated to small pelagic fisheries
as indicated in the Objective 2 in the framework of the technical assistance to the countries
to cope with the GFCM Recommendation GFCM/40/2016/3, GFCM/39/2015/1,
GFCM/37/2013/1 and GFCM 38/2014/13.

The activities related to this point are illustrated in Objective 2 except for the ‘Technical
meeting on management strategy evaluation for small pelagic fisheries in the Adriatic
Sea’ reported below.

Technical meeting on management strategy evaluation for small pelagic fisheriesin
the Adriatic Sea

The Project organized a technical meeting on management strategy evaluation for small
pelagic fisheriesin the Adriatic Sea (FAO, HQs, Rome Italy 9-10 February 2017).

The main objective of the meeting was to progress on the discussion on Management
Strategies Evaluation (MSE) models and to discuss and identify possible management
scenarios to be tested by the MSE models. The meeting foresaw the participation of
Adriatic Fisheries Administrations, representatives of fishery organizations and
scientists. Inter alia, the meeting urged the use of a broader spectrum of simulation models
in the evaluation of the effects of management measures that take into consideration
socio-economic aspects of the fisheries. The use of a multispecies/multifleet and spatial
approach was indicated as urgent. Several scenarios to be tested were identified and
together with the outcomes of the meeting, they will be brought to contribute to the
discussion of the next meetings of the GFCM: Workshop on m anagement strategy
evaluation (WKMSE) FAO-HQs, Italy 20-23 February 2017 a nd the SubRegional
Committee on the Adriatic Sea (FAO-HQs, Italy, 24-25 February 2017). This activity,
first of its kind on small pelagics, contributes to put in place the principles of the FAO
Code of Conduct for Responsible Fisheries and the Ecosystem Approach to Fisheries. It
resulted in reinforced cooperation at sub-regional level between fisheries administrations,
stakeholders and research institutions. In addition, it provided occasion, for fisheries

3 GFCM/40/2016/3 establishing further emergency measures in 2017 and 2018 for small pelagic stocks in
the Adriatic Sea (GSA 17 and GSA 18);

GFCM Recommendation GFCM/37/2013/1 on a multiannual management plan for fisheries on small
pelagic stocks in the GFCM-GSA 17 (Northern Adriatic Sea) and on transitional conservation measures for
fisheries on small pelagic stocks in GSA 18 (Southern Adriatic Sea);

GFCM Recommendation GFCM/38/2014/1 amending Recommendation GFCM/37/2013/1 and on
precautionary and emergency measures for 2015 on small pelagic stocks in the GFCM GSA 17;

GFCM Recommendation GFCM/39/2015/1 establishing further precautionary and emergency measures
in 2016 for small pelagic stocks in the Adriatic Sea (GSA 17 and GSA 18)
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administrations, scientists, representatives of fisheries associations and NGOs to discuss
jointly on possible future management scenarios (CC/18/infol1).

Strengthening the cooper ation with the GFCM and other FAO Regional Projects
In order to strengthen international and regional cooperation, the Project interacted
closely with the FAO Regional Project MedSudMed “Assessment and Monitoring of the
Fishery Resources and Ecosystems in the Straits of Scily”, with support provided on
administrative matters, information technology, as well as other technical issues. The
Project contributed to the MedSudMed Training on f isheries socio-economic data
collection, (Tunisia 11-13 January 2016) and to enhancement of capacity of fishery
experts from Tunisia and Libya. In addition, several coordination meetings were held
with the other regional projects, CopeMed II and EastMed throughout the year (the last
being in November 2016), in order to consolidate and plan common activities. In this
respect, the Project also participated in the Coordination Committee of MedSudMed
(May 2016), CopeMed II (May 2016).

Cooperative actions were carried out with the EU fund Project BALMAS “Ballast water
management system for Adriatic Sea protection”. AdriaMed co-organized with
BALMAS Project two training/workshops and the data collection of information on
marine invasive species in Albania and Montenegro in April 2016.

Cooperation was further sustained with the GFCM and the GFCM Subsidiary Bodies
(CC/18/info19). Several informal coordination meetings were held with the GFCM staff
back to back with GFCM events to strengthen the cooperation and find synergies.

In addition, the following meetings were organized:

e Preparatory meeting with the GFCM Secretariat in view of the 40th GFCM session
(GFCM HQ, Rome, Italy 26 May 2016)

e Meetings with the Moderator of the GFCM Sub-regional Committee for the Adriatic
Sea (Italy March 2016; Slovenia, April 2016; Italy May 2016)

e Preparatory meeting with GFCM Secretariat on the intersessional meeting on the
mid-term strategy (FAO HQs, September 2016)

e Preparatory meeting with the GFCM Secretariat for the preparation of the Working
Group on Stock Assessment (FAO-HQs, October 2016)

e Preparatory meeting with the GFCM Secretariat for the preparation of the
SubRegional Committee on the Adriatic Sea to follow up on the implementation of
management measures in the Adriatic Sea (FAO HQ, Rome, Italy, 1% February 2017)

e Coordination meeting on the mid-term strategy (FAO HQs, 2" February 2017)

AdriaMed continued to support the activities of the GFCM by providing scientific

contributions for discussion and by funding the participation of 40 Adriatic experts in the

following 14 GFCM meetings (both SAC and CAQ related) held in the intersessional

period:

e GFCM Working Group on IUU Fishing - 19 - 21 April 2016, Madrid, Spain

e GFCM Task Force for a “Strategy for the sustainable development of Mediterranean
and Black Sea Aquaculture” (ATF - 1% Meeting) 4 - 6 May 2016, Naples, Italy
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e FAO-GFCM 40" session of the General Fisheries Commission for the
Mediterranean - 30 May - 3 June 2016, St Julian’s, Malta

e FAO Workshop on the Management of Deep-sea Fisheries (DSF) and Vulnerable
Marine Ecosystems (VMEs) in the Mediterranean (in collaboration with GFCM) 18
- 20 July 2016, FAO HQ Rome, Italy

e EIFAAC/ICES/GFCM Working Group on Eels 15 — 22 September 2016, Cordoba,
Spain

e GFCM Intersessional meeting of the Commission on the mid-term strategy,
including concerted actions for technical assistance 22 - 23 September 2016, FAO
HQ Rome, Italy

e Meeting on GFCM fisheries data requirements 3 - 4 November 2016, FAO HQ,
Rome, Italy

e Working groups on stock assessment of demersal species (WGSAD) and small-
pelagic species (WGSASP) 7 - 12 November 2016, GFCM HQs Rome, Italy

e GFCM Meeting on finfish and shellfish aquaculture industry and market in the
region 7 November 2016, Rome, Italy

e GFCM Aquaculture Task Force for a "Strategy for the sustainable development of
Mediterranean and Black Sea aquaculture" (ATF - 2nd meeting) 8-9 November
2016, Rome, Italy

e Joint GFCM-ATLAFCO workshop on Supporting the regional implementation of
the FAO Port State Measures Agreement: a decisive step forward an International
Day for the fight against IUU fishing 6 - 8 December 2016, Tangier, Morocco

e GFCM Intersessional meeting of the Compliance Committee (CoC) 26 - January 27
2017, FAO HQ Rome, Italy

4, Supporting shared resour ce management decisions, including promotion of
harmonized fisherieslegidation

Under this component, the Project provided support to the Ministry of Agriculture and
Rural Development (MARD) of Montenegro to exchange lessons learnt and experiences
acquired to enforce the EU acquis with neighbour countries and to gather elements for
initiating the drafting a new “Law on marine fishery and mariculture”. The elements were
gathered during a study tour organized for MARD staff in December 2016 in Croatia and
Slovenia.

5. Supporting the development of responsible mariculture, in particular for the
enhancement of positive interaction between fisheries and aquaculture

The Project continued providing technical support to the countries on aquaculture related
matters.

In 2016 AdriaMed initiated the organization of a pilot study on the interactions between
aquaculture and fisheries in the Vloré Bay (Albania). The pilot action is the follow up of:
1) the pilot study on the identification of indicators for sustainable aquaculture, organized
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in Albania in October 2015, in cooperation with the GFCM-CAQ-InDAM Project*; and
i1) the request formulated by the Fisheries Directorate of the Ministry of Agriculture,
Rural Development and Water Administration of Albania during the 17" Coordination
Committee (Portoroz, Slovenia April 2016) meeting. A first preliminary working
technical meeting was organized in FAO-HQs to test the feasibility of the study and to
identify the information needed to initiate the study.

Additionally, support was provided to national aquaculture experts/stakeholders of
Albania, Montenegro and Croatia to contribute to the GFCM Task Force for a “Strategy
for the sustainable development of Mediterranean and Black Sea Aquaculture” and to the
participation to all the GFCM-CAQ meetings organized in 2016 (see the list in Objective
3).

4 Indicators for Sustainable Development of Aquaculture and Guidelines for their usein the
Mediterranean
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Annex D FAO AdriaMed: CC/18/03

Project Futureimplementation

The aim of this document is to offer the Coordination Committee (CC) members elements
for discussion on the AdriaMed Project Work Programme for the coming year.

The Project has been operative since October 1999 with an initial mandate of 5 years
(AdriaMed I phase). During the 5™ AdriaMed Coordination Committee meeting (2003),
the Committee reviewed the conclusions and recommendations made by the Project Mid-
term Review and recommended a f ive-year extension period from 2005t o 2010
(AdriaMed II phase). At the last Coordination Committee meeting (Portoroz, Slovenia,
6th — 7th April 2016), the Italian Donor (the Ministry of Agriculture, Food and Forestry
Policies, MiPAAF) confirmed the extension of its financial support to the Project
activities for the whole 0of 2017. Moreover the co-Donor European Commission-DG Mare
further provided the contribution for the entire 2017. Additional funds from the Croatian
co-Donor (Ministry of Agriculture) were ensured for 2017.

Therefore, this work plan covers approximately 12 months of activities.

The activities proposed take into account the objectives and results achieved so far, the
recommendations received during the 17™ Coordination Committee meeting (Portoroz,
Slovenia, 6th — 7th April 2016), as well as the scientific cooperation established with the
FAO General Fisheries Commission for the Mediterranean (GFCM) and the indications
collected from the countries during the year.

In addition, some of the activities take into consideration the indications provided by the
FAO Independent Evaluation of the Project, carried out in March — June 2012 by an FAO
independent team of experts.

All the activities planned are integrated, consistent and will contribute to the newly
adopted GFCM mid-term strategy (2017-2020) for the sustainability of Mediterranean
and Black Sea fisheries (Resolution GFCM/40/2016/2) and the GFCM Framework
Programme 2013-2018 (in particular to the Work Programmes 1,2,3a nd 4). The
activities are also in line with the priorities and tasks identified by the GFCM —
Aquaculture Task Force (ATF) established within the context of the forthcoming GFCM
Strategy for the sustainable development of Mediterranean and Black Sea aquaculture.
Moreover, the activities will be correlated with the work plan of the GFCM SAC Sub
Regional Committee for the Adriatic Sea. All the activities assume collaboration with
other FAO Mediterranean projects particularly MedSudMed, CopeMed 11, and EastMed.

The final work plan will take into due account the recommendations of the 18"
Coordination Committee meeting, in accordance with the priorities expressed by the
countries on each activity and directly linked to Project budget availability. Moreover,
the work plan will take also into due account the indications and possible further
recommendations of the 41 session of the GFCM (Montenegro, 2017).
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WORKPLAN

In order to facilitate the presentation of the workplan for the next 12 months, all the
activities were organized into the following main themes:

Fisheries Resources

Training Activities
Socio-Economic Aspects
Statistics and Information System
Fisheries Management
Aquaculture

Regional Cooperation

Moreover, in coordination with the participating countries, all the Mediterranean FAO
Regional Projects and the GFCM, efforts will be made to draft atentative common
calendar for the activities, in order to avoid any overlap, to find synergies and strengthen
the coordination among the activities carried out.

In view of the coming involvement of Bosnia and Herzegovina into the Project, AdriaMed
foresees effort and specific activities to be devoted to enhance the involvement of Bosnia
and Herzegovina fisheries research institutions and fisheries administrations in the Project
cooperative framework.

Technical support to Bosnia and Herzegovina

To launch a scientific cooperation process, enhance fisheries research capacity in Bosnia
and Herzegovina and increase knowledge in the field of shared resources in the Adriatic,
a series of actions to be undertaken in the short term were identified. The actions reflect
the outcomes of a meeting held with all the stakeholders during a first technical mission
in BiH carried out by the Project staff in December 2016.

a) Training activities

Training courses for scientific staff will be organized. The main objectiveswill be
the enhancement of the cooperative framework established by the Project, the
standardisation of scientific procedures for monitoring fisheries resources, the
development of a common regional approach in fisheries sciences. Particular
attention will be given to the methods and approaches used for the evaluation of
abundance and distribution of demersal and small pelagic fisheries resources
status.

b) National Statistical Systems
The importance to have an efficient fisheries statistical system compatible with
the international standards recently set by the GFCM (DCRF) and the European
Union (DCF), call for specific measures to be implemented at national level. In
particular, setting appropriate systemsfor the collection and management of data
on fishing fleet, fishers and marine capture fisheries is a priority to cope with
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international data requirements. In this line, support has been provided through
time by the Project to Albania and Montenegro. Smilar activitieswill be foreseen
for Bosnia and Herzegovina.

c) Evaluation of fisheries and fisheries resources

Considering the artisanal nature of national fisheries, the relative lack of updated
information on fisheries in the country and the impact of small-scale fisheries on
the coastal community, timely and accurate biological and socio-economic data
collection is deemed necessary in Bosnia and Herzegovina. Information will be
crucial to develop coherent policies that ensure resource and market access for
small-scale fishers, as well as to be in line with the international data
requirements. Accordingly, support will be provided on monitoring fisheries
activities (e.g. small scale fisheries) also in socio-economic terms and define the
state of the marine fisheries and wildlife in Bosnia and Herzegovina.

d) Support to Aquaculture

Support will be provided to foster marine aquaculture development in the country.
Synergies with the GFCM Scientific Advisory Committee on Aquaculture (CAQ)
will be sought. Opportunity will be explored to identify pilot actions to support
the implementation of Allocated Zones for Aquaculture (AZA) and to progress on
the assessment, in terms of ecosystems services and their socio-economic
interactions, among aquaculture and the other activities taking place in the
coastal zone (e.g. artisanal fisheries; tourism; etc.) of Bosnia and Herzegovina.
In addition, support will be given to the collection of statistics on aquaculture
production and on production centres.

e) Support to the participation to the GFCM related activities

The participation of experts of Bosnia and Herzegovina to the GFCM and its
advisory bodies (SAC and CAQ) related meetings will be supported.

Fisheries Resources

Small pelagic fisheries resources
The activities foreseen aim at supporting the Adriatic experts to cope with national
priorities and GFCM requests related to the GFCM Multiannual management plan in
place in the Adriatic Sea targeting small pelagics. Considering the increasing importance
to provide fisheries managers with socio-economic information and simulation results on
harvest control rules, the need to enhance the knowledge on M anagement Strategy
Evaluation, at Adriatic level, was urged in several occasions. Accordingly, the following
activities have been foreseen:

-Joint surveys using acoustic methods and DEPM;

-Study Group on small pelagics stock assessment (SG-SPSA);

-Study Group on intercalibration of fish otolith reading (SG-OTH);

-Working Group on Small Pelagic Fisheries Resources (WG-SP);

-Training courses on s ocio-economic modelling and on M anagement Strategy

Evaluation for small pelagic fisheries in the Adriatic Sea.
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Joint surveys using acoustic methods and DEPM

A joint acoustic and DEPM (Daily Eggs Production Method) survey using R/V “Dalla
Porta” covering southern Adriatic waters (GSA18) will be organized for May-July 2017.
This surveys will replicate the survey carried out annually since 2008 in cooperation with
the CNR-ISMAR of Ancona (Italy). The Institute of Marine Biology of Kotor
(Montenegro), the Ministry of Agriculture, Rural Development and Water Administration
(Albania) and CNR-ISMAR of Ancona (Italy) will be involved in the survey. Theoretical
and onboard training activities to new staff will be carried out during the Acoustic and
DEPM survey for national staff from Albania, Bosnia and Herzegovina, Italy and
Montenegro.

In parallel, the Project is investigating the possibility to extend the coverage of the DEPM
survey (GSA 18 only) to the GSA 17. The GSA 17 DEPM survey could be carried out
taking advantage of the concomitant MEDIAS and MEDITS surveys. Sampling stations
in north and central Adriatic Sea could be used for the collection of eggs and larvae. This
would result in the execution, for the first time, of a DEPM survey covering the whole
Adriatic Sea.

Study Group on Small Pelagics Stock Assessment (SG-SPSA)

During last AdriaMed Working Group on Small Pelagics, the need to convey an experts
meeting dedicated only to the stock assessment exercise was highlighted. An ad hoc
meeting would facilitate the completion of preliminary work on stock assessment in view
of the AdriaMed Working Group on Small Pelagics and the GFCM Working Group on
Stock Assessment. It would provide more possibilities to jointly investigate the data to
run stock assessment models. Accordingly, the Project will create the Study Group on
Small Pelagics Stock Assessment (SG-SPSA) with the aim of producing preliminary
stock assessment on small pelagic fisheries resources in the Adriatic Sea. The SG-SPSA
shall avail of an independent senior expert on stock assessment as facilitator. The
presence of a facilitator, together Adriatic administrations’ commitment to make data
available well in advance of the SG-SPSA meeting, shall ensure timely and effective
functioning of the SG-SPSA. In this context, the Project will circulate to the countries a
request for the use of data at the beginning of June 2017. W ithin June 2017, all the
necessary data shall be forwarded to the Project that will make them available to the SG-
SPSA experts. The first meeting of the SG-SPSA is planned to be in July 2017. As follow
up of the AdriaMed technical meeting on management strategies evaluation (February
2017), the Study Group on Small Pelagics Stock Assessment-SPSA will try to identify
alternative suitable stock assessment models that take into consideration the fleet
component, spatial information as well as a multispecies approach.

Study Group on intercalibration of fish otolith reading (SG-OTH)

The Project will continue to support participating countries in the process of
standardization of data collection and analysis. The aim of the Study Group on
intercalibration of fish otolith reading (SG-OTH) will be: 1) to develop a standard for the
sub-region for anchovy, Engraulis encrasicolus and ii) to establish periodical monitoring
of the “reading” activities at national level by setting up the regular exchange of otoliths
among Adriatic research institutes. The meeting foresees the participation of a non
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Adriatic international senior expert with a deep knowledge on anchovy otoliths reading
and on Mediterranean small pelagic related issues. The meeting would revise the ageing
intercalibration exercise on otolith reading launched in January 2017 after the SG-OTH
held in Split, Croatia. The next meeting of SG-OTH is scheduled in the first part of 2017
and will be held in advance to the AdriaMed WG-SP. The outputs of the SG-OTH will
contribute to solve the uncertainty expressed on the length-at-age data used for the stock
assessment.

Working Group on Small Pelagic Fisheries Resour ces (WG-SP)

The annual AdriaMed Working Group on Small Pelagic Fishery Resources (WG-SP) is
tentatively planned for autumn 2017. Following the discussion held during last WG-SP,
the creation of the Study Group on Small Pelagics Stock Assessment (SG-SPSA) will
optimize the work of the experts and, at the same time, will leave the possibility to the
WG-SP to proper focus on the identification of Adriatic needs and priorities. The WG-
SP will be called also to discuss the progress made on monitoring activities in the Adriatic
area. Particular attention will be devoted to address issues linked to the management plan
on small pelagics in the Adriatic Sea, as per GFCM Rec. 40/2016/3°.

Some of the topics to be dealt with by the WG-SP will be:

a) Identification of priorities and needs for the Adriatic region;

b) Coordination and organization of joint surveys/research activities;

c) Progress on the discussion on different data-collection requirements;

d) Revision of the work carried out by the Study Group on Small Pelagics Stock
Assessment (SG-SPSA) and the Study Group on intercalibration of fish otolith
reading (SG-OTH);

e) Technical discussion on fisheries management plans at Adriatic level;

f) Address the request from the GFCM-SAC to provide sub-regional stock
assessment on priority species.

Training courses on socio-economic modelling and on Management Strategy
Evaluation for small pelagic fisheriesin the Adriatic Sea

In view of providing knowledge on simulation tools, the Project will provide hints and
insights to some of the most recent the bioeconomic and the Management Strategies
Evaluation (MSE) models developed.

Demersal fisheries resources
In view of a “long term” work plan on demersal fisheries resources, the Project, with the
support of the Adriatic experts, identified areas of priorities. Accordingly, the following
activities have been foreseen:
-Joint biological monitoring of demersal stocks in the Adriatic Sea (MEDITS and
UWTV surveys);

3 REC.CM-GFCM/40/2016/3 establishing further emergency measures in 2017 and 2018 for small pelagic
stocks in the Adriatic Sea (GSA 17 and GSA 18)
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-Intercalibration on ageing and gonad maturity stages for the definition of common
growth parameters and fish maturity ranges;

-Ageing of elasmobranchs;

-Study Group on Demersal Fisheries Resources (GSA 17 and 18);

-Study Group on spatial analysis in fisheries stock assessment;

-Study Group on Jabuka/Pomo area

-Working Group on Demersal Fisheries Resources (WG-DEM)

Joint biological monitoring of demersal stocksin the Adriatic Sea

The project will continue to foster the standardization of sampling methodologies and
monitoring of demersal stocks. With this aim the Project, will provide support to the
research institutes for the eastward extension of the MEDITS surveys in GSA 18.

In addition, the Project will support the Under Water TV (UWTV) survey in the Central
Adriatic Sea (mainly in the Jabuka/Pomo Pit) and the related data analysis. The Project
will investigate the possibility to enlarge the area covered by this survey.

Intercalibration on ageing and gonad maturity stages

The Project will organize a one-week meeting to address several issues that have been
urged by the Adriatic experts in the past years: harmonization of fish ageing
methodologies, growth parameters and fish sexual maturity. Although several fora are
available at international level and standardized protocols are used by the Adriatic
research institutions on ageing and assessing fish sexual maturity, the consideration that
a moment of comparison on this issue at Adriatic level was urged. Accordingly, the
meeting will address the following issues: 1) intercalibration of ageing by otolith reading
of Mullus barbatus and Solea solea; ii) intercalibration on sexual maturity for Mullus
barbatus; iii) initiate standardization of growth parameters.

Ageing of elasmaobranchs

The Project will support a research trial focused on the ageing of the elasmobranchs in
Adriatic Sea. This activity follows the consideration made by the Adriatic experts that
despite their ecologic and iconic importance, little is known about elasmobranchs, and in
particular on their age determination (mainly performed by vertebrae or spines reading)
and growth. Following the discussion arisen during the last three AdriaMed Working
Group on D emersal Fisheries Resources (2014, 2015,2016) , and considering the
difficulties to collect samples, the experts have agreed to focus the trial on Raja species.
The trial will result in a training/workshop on the setting up of vertebrae and spines
preparation. The trial will ensuring the complete standardization of the protocol used in
the Adriatic Sea. Advantage will be taken from those laboratories already equipped and
with long experience on a geing of demersal, and of elasmobranchs in particular.
Advantage will also be taken by the experience gathered by the other FAO regional
Project (i.e. MedSudMed) on this issue.

Study Group on Demer sal Fisheries Resour ces (GSA 17 and 18)

As from 2011, the Project will continue to support the organization of the Study Group
on Demersal Fisheries Resources for GSA 17a nd 18 ( SG-DEM 17-18). The
achievements of the Study Groups will contribute to the discussion on the state of fish
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stocks during the Working Group on Demersal Fisheries Resources (WG-DEM). In line
with their objective, the Study Groups will be organized before the next WG-DEM (or
back to back with it). The Study Groups will focus on Mullus barbatus, Merluccius
merluccius, the priority species indicated by GFCM SAC, as well as Parapenaeus
longirostris, Nephrops norvegicus, Solea solea, and Squilla mantis, the priority species
identified by the Adriatic experts. In addition, status stock investigation of Pecten
jacobaeus, Sepia officinalis and Melicertus kerathurus will be initiated.

Study Group on spatial fisheriesanalysis

The Project will establish a new Study group on spatial fisheries analysis (SG-SFA). This
follows the increasing importance, at international level, of using spatio-temporal
information on fisheries for management purposes, and the need to initiate to explore the
use of spatio-temporal quantitative stock assessment models.

Accordingly, as follow up of the indication of last Working Group on Demersal Fisheries
Resources, the new Study group should explore the methods needed to determine the
appropriate spatial scales for e.g. separating stocks, sub-stocks, fishing fleets, or other
factors, included in the spatially-explicit stock assessment models. The new study group
should convene well in advance of the next WG-DEM.

This Study Group will closely work with the SG on Demersal Fisheries Resources and
meetings could be organized back to back in order to optimize human and financial
resources.

Study Group on Jabuka/Pomo area

The Project will establish a new Study Group on Jabuka/Pomo area (SG-JP). This
decision follows the indication received by the WG-DEM and the work carried out so far
on this area by the Adriatic experts and the Project. It also originates from the
consideration that pursuing ad hoc activities may have strategic role in supporting
fisheries management and ensuring fisheries sustainability in the area. The SG-JP will be
opened to all stakeholders and will discuss and explore common views and provide a
common approach on fisheries management for the benefit of the entire Adriatic fishing
community.

Working Group on Demer sal Fisheries Resour ces (WG-DEM)
The annual AdriaMed Working Group on Demersal Fisheries Resources (WG-DEM) will
be organized to discuss the progress made on monitoring activities in the Adriatic area,
paying particular attention to:
a) Identifying priorities and needs for the Adriatic region (including training
requirements);
b) Facilitating the coordination at Adriatic level of different data collection
requirements;
¢) Addressing the request from the GFCM-SAC to provide sub-regional stock
assessment on priority species; with particular attention to Mullus barbatus,
Merluccius merluccius, Parapenaeus longirostris, Nephrops norvegicus, Solea
solea, Squilla mantis, Pecten jacobaeus, Sepia officinalis and Melicertus
kerathurus;
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d) Fostering technical discussion on fisheries management at Adriatic level, review
of the work of the established Study Groups on Demersal Fisheries Resources
(GSA 17 and 18), the Study Group on spatial fisheries analysis and the Study
Group on Jabuka/Pomo Pit;

e) Promoting discussion on the effects of management measures on the fisheries
resources (e.g. effects of the implementation of the 40 mm square mesh size in
cod-end of trawl nets);

The WG is scheduled to be held during the second semester of 2017.

Marineinvasive species

The Project will continue to support member countries in the appraisal of occurrence of
marine invasive species in the Adriatic Sea. This is seen as one of the challenge needs to
be addressed in the short term in view of providing Adriatic fisheries administrations with
the basic information for planning possible strategies for: mitigating potential negative
effects, and taking the best possible advantage from positive implications. Following the
indication received by the AdriaMed Working Group on Small Scale Fisheries (January
2017), the Project foresees: 1) to provide support to the collection of information on the
invasive species following a new protocol based ont he ecological knowledge
methodologies; i1) to develop a database on new species in the Adriatic Sea, availing of
the information system in place at the Fisheries Research Institute of Slovenia (BIOS
available at https://www.zzrs.si/en/page/bios/); ii1) to facilitate a technical workshop to
present/discuss/apply the methodology proposed. Synergies with the CIESM and the EC-
INTERREG® MPA-Adapt project, are foreseen.

Recreational Fisheriesin the Adriatic Sea

The Project will promote discussion and joint activities on Recreational Fisheries (RFs)
in the Adriatic Sea. Following the discussion had during the last Working Group on
Demersal Fisheries resources, a template document on “Recreational and sport fisheries
in the Adriatic Sea” to collect all the information available in each Adriatic country is
being circulating among the Adriatic experts. The document will collect all the
mechanisms put in place by the Adriatic fisheries administrations to gather data from RFs
(including success stories, like, for example, the Slovenia example). The joint document
will be the Adriatic contribution to the discussion of the next GFCM Working group on
small-scale and recreational fisheries (WGSSF) (19-20 September 2017).

Working Group on Small Scale Fisheries (WG-SSF)

The Project will support the work of the Working Group on Small Scale Fisheries in the
Adriatic Sea (WG-SSF). The work will be mainly via email exchange during the first
semester, on the basis of the indication received by the AdriaMed WG-SSF held in
January 2017. The WG-SSF will strongly contribute to the discussion of the next GFCM
Working group on small-scale and recreational fisheries (WGSSF) (19-20 September
2017) and will be in line with the RES-GFCM40/2016/3 on s ustainable small-scale
fisheries in the GFCM area of application. The WG-SSF will strongly cooperate with the
AdriaMed WG-DEM and WG-SP. This could facilitate the work of the WGs and could
support them in addressing issues such as conflicts or interactions between small scale
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and industrial fisheries. During the meeting, and on the basis of the outcomes of the
GFCM WG on SSF and RFs, the WG-SSF will be called to:

a)

Progress in the monitoring of SSF activities in the Adriatic Sea

b) Progress in the research activities on marine invasive species in the Adriatic Sea;

c)

Foster discussion on Recreational Fisheries in the Adriatic Sea;

d) Revise the work of mapping of fishing effort of SSF activities and identify the

e)
f)

models to be used for the SSF spatial analysis;

Foster the technical discussion on fisheries management related to SSF at Adriatic
level,

Identify emerging priorities and needs for the Adriatic region.

The next meeting of the WG-SSF is tentatively planned in autumn 2017 after the GFCM

WGS

SF.

Training activities

Some

training activities will be organized further to specific requests formulated by the

Adriatic experts during the past years and also raised during the recent AdriaMed
Working Groups. In particular, the following training course will be tentatively
organised:

- Training on small pelagic fishery resources direct appraisal methods (Echo
survey and DEPM)

The Project will continue to provide assistance concerning theoretical and on-board
training activities for new national staff during the acoustic and DEPM surveys on
R/V Dallaporta, foreseen in summer 2017. The aim is to create a sub-regional,
cooperative working team on echosurvey and DEPM.

- Training on biological and socio-economic data collection

The Project will continue to provide assistance for theoretical and on the field
training activities on data collection (e.g. pilot action in Albania for fishery
dependent data). In particular, training for new data collectors in Albania, Bosnia
and Herzegovina and Montenegro can be foreseen in view of the forthcoming socio-
economic surveys planned in the two countries.

- Training course on software/languages for fisheries stock assessment and
data stor age/elabor ation

A general need for training on stock assessment, basic and advanced level, has been
indicated on several occasions to the Project. The possibility of having training
sessions prepared by the Project will be investigated or alternatively the possibility
of taking advantage of training session organized by other FAO Mediterranean
Projects and/or in the context of the GFCM Framework Programme will be
explored.

In particular, the FAO Fisheries and Aquaculture Department, in close cooperation
with the FAO Mediterranean Projects (including AdriaMed), the GFCM and the
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European Commission Joint Research Center (JRC) are organizing a “Summer
School in quantitative fisheries stock assessment”. The summer school is planned
to run for two weeks during the summer months every year. The summer school
will run from 10 — 22 July 2017 and take place in Institute for Marine and Coastal
Environment (IAMC-CNR) in Capo Granitola, Sicily (Italy). The summer school
will combine theoretical lectures with practical, hands-on sessions. The course will
be based ont he R language for statistical computing and graphics (more
information are available at http://www.faocopemed.org/html/reqform.html).

- Training cour se on tools for management scenarios appraisal

Consideration will be given to the increasing importance of exploring likely
consequences of fisheries management scenarios and/or specific harvest control
rules taking into account ecological and socio-economic data. In this view, the
Project will organize training courses on Management Strategy Evaluation (MSE)
on bio-economic models.

Soci0-economic aspects

Technical support will continue to be provided to the participating countries to implement
fisheries monitoring systems. The support will enhance the national capacity to monitor
fisheries by applying standard methodologies. The activity is in line with the Project
mandate of supporting the participating countries in the fulfilment of the GFCM
requirements, in particular of the GFCM Data Collection Reference Framework (DCREF,
endorsed by the 38" session of the GFCM, May 2014, task 1.5, and the Recommendation
GFCM/33/2009/3). Overall, these activities will contribute to providing the tools for
planning and managing national and regional capture fisheries.

Socio-economic surveysin Albania and Montenegro

Montenegro: Following the request formulated by the Ministry of Agriculture and
Rural Development of Montenegro, the Project will support the organization of
fisheries socio-economic data collection in the country.

Albania: To ensure continuity to the collection of data started in 2013, the Project
will support the Fishery & Aquaculture Policies Sector of the Ministry of
Agriculture, Rural Development & Water Administration in the organization of a
socio-economic survey in Albania.

Bosnia and Herzegovina: A programme to initiate to monitor socio-economic aspects
of fisheries in Bosnia and Herzegovina will initiate in close cooperation with all
stakeholders.

Statistics and | nformation Systems

Technical support will continue to be provided to the participating countries for the
creation and updating of databases, web pages and national information systems as in the
past years. In addition, the Project will continue to support the national fisheries statistics
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systems in eastern Adriatic countries (Albania, Bosnia and Herzegovina and
Montenegro). Support to fisheries data collection, in accordance with the GFCM
requirements is planned. The activities will be coordinated with those foreseen in the
GFCM Mid-term Strategy and in the framework of the GFCM Technical Assistance
programme.

Monitoring system for thefishery sector in Albania

Following the indication of the Ministry of Agriculture, Rural Development and Water
Administration regarding the importance of having fishery-dependent data for fishery
monitoring purposes, the Project will continue supporting the monitoring of commercial
fisheries in all Albania ports.

Monitoring system for thefishery sector in Bosnia and Herzegovina

Following the indication of the Ministry of Foreign Trade and Economic Relations of
Bosnia and Herzegovina regarding the importance of having fishery-dependent data for
fishery monitoring purposes, the Project will initiate supporting the monitoring of
fisheries in the country.

Fisheries data management tools

In line with its mandate to support the participating institutions with the knowledge and
tools for proper fisheries management, the Project will continue improving the data
management tools designed and developed so far.

With reference to the trawl survey data, ATrIS, the computerized system developed to
organize, store and undertake the preliminary analysis of the dataset collected will be
finalized on the basis of the feedback received by the Adriatic experts during a dedicated
meeting (DATA). A further meeting with selected users of ATrIS is planned to progress
in the implementation of the new version.

Collaboration between AdriaMed and ASFA

The activities carried out so far to include Adriatic scientific publications in the ASFA
database will continue. Furthermore, support to the Croatian national collaborating centre
for AdriaMed-ASFA (IOF-Split) and the Montenegrin ASFA data entry centre (IMBK-
Kotor) will be provided. In addition, the Project will continue to provide assistance to the
FAO ASFA Secretariat and, in particular, to the ASFA National Partner of Egypt.

AdriaMed Web site

In the intersessional period, FAO, to ensure that the FAO presents itself as One FAO,
initiated an internal process aimed at that its web presence is being fully consolidated
under FAO.org as its sole website. Accordingly, the AdriaMed portal is going to be
moved under the FAO domain and it is under major re-organization. The work will be
completed and a new website under http://www.fao.org will be available.
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Fisheries management

Support for fisheries management plans

The Project will continue to provide, upon request, technical assistance in the discussion
on existing and proposed fisheries management at national and sub-regional levels.
Technical assistance could also be foreseen to monitor the effectiveness of management
measures already in place or in modelling likely consequences of planned management
scenarios. The development of this activity follows the indications provided so far to the
Project by its Coordination Committee and by the latest FAO External Project Evaluation
on the need to tackle fisheries management issues. To this extent, the Project foresees
training on models focused at management strategies evaluation that would support the
countries in monitoring the management measures in place.

The Project will continue to facilitate the organization of meetings to bring together
scientists, government representatives and representatives of the fisheries sector to
discuss the situation of fisheries and review the state of the main bio-economic fishery
indicators, their trends and their possible meaning in terms of fisheries management. In
this context, as follow up of the AdriaMed technical meeting on management strategy
evaluation (February 2017), the Project will facilitate periodical technical meetings to
address the evaluation of the effects of management measures in place on small pelagics.
The meetings are aimed at identify and apply simulation models that take into
considerations both biological and socio-economic aspects. Concerning the demersal
fisheries resources, the creation of a specific Study Group on Jabuka/Pomo Pit, will
address all the issues related to the monitoring of fisheries activities as well as foster the
discussion among scientists, administrations and stakeholders on possible management
options of this area. Synergies with the GFCM, which will be the final forum for the
discussion and adoption of any international management decision, will be sought to
optimise resources and avoid overlapping and duplications. Particular attention will be
attached to issues related to the management of small pelagic fisheries.

Aquaculture

All the activities foreseen by the Project are in line with the indication given by the 40"
GFCM Session towards the preparation of a strategy for the sustainable development of
Mediterranean and Black Sea aquaculture and with the priorities and tasks identified by
the Aquaculture Task Force established for the preparation of the GFCM Strategy for the
sustainable development of Mediterranean and Black Sea aquaculture

Production statistics data on aquaculture

The Project will continue/initiate to support Albania, Bosnia and Herzegovina and
Montenegro, upon request, for the collection of data on aquaculture production and
production centres. The support is in accordance with the Recommendation
GFCM/2009/33/4 on the need to standardize the collection of statistics data on
aquaculture production. The activities will be planned consistently with the GFCM
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guidelines, and the collected data with additional information will contribute to pilot
studies on the interactions between capture fisheries and aquaculture.

Support toidentification of case studieson interaction between capturefisheriesand
aquaculture

Following the success of the “Pilot study step | on the identification of indicators for
sustainable aquaculture in Albania” (October 2015, V loré, Albania) organized in
cooperation with the GFCM-CAQ-INDAM Project, AdriaMed will progress on the pilot
action in the Vloré Bay. The pilot action is aimed at assessing and quantify the
contribution of sustainable aquaculture to preserve ecosystems services provided by the
environment and to generate social and economic benefits, service and goods. In this
regard, particular attention will be given to the interactions between aquaculture and
fisheries as well as with other activities (such as tourism) along the coastal zone. The pilot
action will also serve in support to the operationalisation of AZA in the area. The
feasibility to initiate similar activities in Montenegro and in Bosnia and Herzegovina, will
be investigated as well. The activities will be organized in close cooperation with the
GFCM CAQ Secretariat.

Regional Cooperation

Strengthening the cooper ation with the GFCM

In line with previous decisions of the Coordination Committees and with the
recommendations that emerged from the Independent Evaluation carried out in 2012, the
Project will continue to strengthen international and regional cooperation at
Mediterranean level with the GFCM and its related bodies (SAC, Sub Committees,
Working Groups, CAQ) through:

1) the preparation of scientific contributions for GFCM events;

i1) support to the participation of experts from the AdriaMed countries in GFCM events;
and

1i1) support to the Adriatic countries to be compliant with the GFCM requirements.

Moreover, all the Project activities are: integrated in the GFCM and SAC workplan
endorsed at the 40™ GFCM Plenary Session (Malta, May-June 2016); consistent with the
newly adopted GFCM mid-term strategy for the sustainability of Mediterranean and
Black Sea fisheries (Resolution GFCM/40/2016/2); coherent with the GFCM Framework
Programme 2013-2018; consistent with the priorities and tasks identified by the ATF
within the context of the forthcoming “Strategy for the sustainable development of
Mediterranean and Black Sea aquaculture”, in line with the activities of the Sub Regional
Committee for the Adriatic (SCAS). In this view, with the overall purpose of taking the
best possible advantage of expertise available at sub-regional level, lessons learnt and
overall resources, interactions with the GFCM will be further strengthened.

7 Indicators for Sustainable Development of Aquaculture and Guidelines for their use in the Mediterranean.
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Strengthening the cooperation with the other FAO Mediterranean Projects and
other initiativesin theregion

The existing cooperation with other FAO Regional Projects (RP) such as the MedSudMed
Project will continue, as well as the collaboration with CopeMed II and EastMed.

In this context, synergies are foreseen with the other regional Projects, also taking into
consideration the indications provided during the FAO FIRF internal coordination
meeting (Rome, February 2015). Areas of cooperation have been indicated for surveys at
sea and socio-economic aspects of fisheries and training.

Training activities will be coordinated among all the Projects, in order to avoid
duplication or overlapping. The participation of other Regional Project experts in training
courses organized by AdriaMed will be foreseen and vice-versa. The “Summer School in
quantitative fisheries stock assessment” (reported in this document under the session
“Trainings”) is an example.

Moreover, the Project will participate in the Coordination Committees of CopeMed II
(December 2017), EastMed (December 2017) and MedSudMed (March 2017) where
additional synergies will be identified.

Cooperation with international institutions or projects on topics that may be of common
interest will also be sought. Synergies with other initiatives acting in the Mediterranean
regarding fishery subjects of interest for the Adriatic region will be sought for the sake of
avoiding duplication of efforts and optimizing the use of human and financial resources.
Advantage will be taken from FAO initiatives to ensure the widest possible dissemination
of experience accrued and results achieved in the framework of the Project thus enhancing
Project’s and Donors’ visibility.
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