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Agenda

1. Opening of the meeting and election of the Chairperson 

2. Adoption of the Agenda 

3. Report on the Project’s progress 
The main activities and the Project’s outputs will be presented and reviewed. Information will be 
given on the activities of the AdriaMed Working Groups, the on-going cooperative research work, 
the training sessions, and the relationship and cooperation of the Project at Mediterranean level. 

4. FAO GFCM work plan for the next intersession period 
The scientific and technical activities foreseen in the FAO GFCM work plan for 2017 will be 
presented. Discussion will be held on how the activities foreseen by the Project are integrated 
and will contribute to the First GFCM Framework Programme (2013-2018) and to the GFCM 
mid-term Strategy. 

5. Development of the Project’s Programme for the next period 
The work plan of the Project will be outlined and discussed. Topics to be dealt with are those 
pertaining to the ongoing research programmes, the training activities, the joint activities 
directed toward the national capacity development and the preparatory work towards joint 
fishery management decisions in the project area. Particular attention will be given to the follow-
up of AdriaMed Working Groups and initiatives on the fisheries socio-economic aspects and 
small scale fisheries. The international cooperation, the relationship with other projects at 
Adriatic level, the relationship with the Donors, with the GFCM and other topics brought forth 
by the Committee will be discussed. The Committee will be asked to provide the Project with an 
appraisal and orientation of the programme presented and/or any other contribution. 

6. Other matters 

7. Adoption of the report 

8. Date and venue of the next Coordination Committee meeting
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Report on the intersessional activities of the Project 



 

 

1. Strengthening of the sub-regional network by involving relevant institutions 
of the fisheries sector to follow up on aspects of scientific coordination and 
cooperation   

Meetings with the Member countries

Ad hoc

Meetings with the Donors



 

 

Technical support to the Member countries 

AdriaMed Portal 



 

 

One FAO

AdriaMed Trawl Survey Information System (ATrIS)

AdriaMed Trawl Survey Information System

Information on Aquatic and Fishery Sciences (ASFA)

Acta Adriatica, Ribarstvo, Anali za Istrske in 
Mediteranske študije-Series Historia Naturalis, Natura Croatica, Natura Slovenica, 
Studia Marina



 

 

2. Supporting the establishment of a sub-regional fisheries monitoring system,
based on standardized research methodologies  

inter 
alia

Demersal fisheries resources 

- Study Group for the 
application of bottom-trawl survey data to fish stock assessment in Adriatic Sea). 

Merluccius merluccius Parapenaeus longirostris
Mullus barbatus

Working Group on Demersal Fisheries Resources (WG-DEM)
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Parapenaeus longirostris

Nephrops norvegicus
Mullus barbatus

Solea solea related activities 

Solea solea 

Solea solea)

Support to the research programmes on demersal stocks in the Adriatic

Nephrops norvegicus 

N. norvegicus 



 

 

Small pelagic fisheries resources 

establishing further emergency measures in 2017 and 2018 for small pelagic stocks in 
the Adriatic Sea (GSA 17 and GSA 18) 

a) Joint acoustic and ichthyoplankton survey in the South Adriatic Sea (GSA 18)

. 



 

 

b) Study Group on intercalibration of fish otolith reading (SG-OTH)

the Study Group on intercalibration of fish otolith reading 
(SG-OTH)

c) Working Group on Small Pelagic Fisheries Resources (WG-SP)

Study Group on 
intercalibration of fish otolith reading (SG-OTH)

Sardina pilchardus
Engraulis encrasicolus



 

 

d) Technical meeting on management strategy evaluation for small pelagic fisheries 
in the Adriatic Sea  

AdriaMed Working Group on Small Scale Fisheries in the Adriatic Sea

Small-scale fisheries in the Adriatic Sea: fishing strategies and eco-ethology of target 
species .

Invasive species 

                                                           

First Regional Symposium on Sustainable Small-Scale 
Fisheries in the Mediterranean and Black Sea Seasonality of set gears 
and eco-ethology of the target species: a comparative approach in the Adriatic Sea

Regional Conference on Building a future for sustainable small-scale fisheries in the Mediterranean 
and the Black Sea



 

 

Lagocephalus sceleratus 

First Local Ecological 
Knowledge data from Albania, Montenegro and Croatia

AdriaMed Technical Documents

Monitoring system for the fisheries sector in Montenegro

                                                           



 

 

Pilot action on biological sampling in the port of Durr s and Shëngjin (Albania) 

Training sessions



 

 

3. Identification of management schemes to be applied on a pilot scale in 
selected zones with the aim of strengthening international and regional cooperation

Guidelines on a general management framework and 
presentation of scientific information for multiannual management plans for sustainable 
fisheries in the GFCM area Guidelines on precautionary conservation 
measures pending the development and adoption of GFCM multiannual management 
plans for relevant fisheries at sub-regional levels in the GFCM area
Guidelines on the management of fishing capacity in the GFCM area

Technical meetings on Jabuka/Pomo Pit

ad 
hoc 



 

 

b) Multiannual management plan for fisheries on small pelagic stocks in the 
Adriatic Sea

GFCM Recommendation GFCM/40/2016/3, GFCM/39/2015/1, 
GFCM/37/2013/1 GFCM 38/2014/13

Technical 
meeting on management strategy evaluation for small pelagic fisheries in the Adriatic 
Sea’ 

Technical meeting on management strategy evaluation for small pelagic fisheries in 
the Adriatic Sea  

on management strategy evaluation for small 
pelagic fisheries in the Adriatic Sea

SubRegional 
Committee on the Adriatic Sea

                                                           



 

 

Strengthening the cooperation with the GFCM and other FAO Regional Projects

Assessment and Monitoring of the 
Fishery Resources and Ecosystems in the Straits of Sicily



 

 

4. Supporting shared resource management decisions, including promotion of 
harmonized fisheries legislation

acquis

5. Supporting the development of responsible mariculture, in particular for the 
enhancement of positive interaction between fisheries and aquaculture



 

 

  

                                                           
Indicators for Sustainable Development of Aquaculture and Guidelines for their use in the 

Mediterranean
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Project Future implementation



 

 

Technical support to Bosnia and Herzegovina

Training courses for scientific staff will be organized. The main objectives will be 
the enhancement of the cooperative framework established by the Project, the 
standardisation of scientific procedures for monitoring fisheries resources, the 
development of a common regional approach in fisheries sciences. Particular 
attention will be given to the methods and approaches used for the evaluation of 
abundance and distribution of demersal and small pelagic fisheries resources 
status. 

The importance  to have an efficient fisheries statistical system compatible with 
the international standards recently set by the GFCM (DCRF) and the European 
Union (DCF), call for specific measures to be implemented at national level. In 
particular, setting appropriate systems for the collection and management of data 
on fishing fleet, fishers and marine capture fisheries is a priority to cope with 



 

 

international data requirements. In this line, support has been provided through 
time by the Project to Albania and Montenegro. Similar activities will be foreseen 
for Bosnia and Herzegovina. 

Considering the artisanal nature of national fisheries, the relative lack of updated 
information on fisheries in the country and the impact of small-scale fisheries on 
the coastal community, timely and accurate biological and socio-economic data 
collection is deemed necessary in Bosnia and Herzegovina. Information will be 
crucial to develop coherent policies that ensure resource and market access for 
small-scale fishers, as well as to be in line with the international data 
requirements. Accordingly, support will be provided on monitoring fisheries 
activities (e.g. small scale fisheries) also in socio-economic terms and define the
state of the marine fisheries and wildlife in Bosnia and Herzegovina.  

Support will be provided to foster marine aquaculture development in the country. 
Synergies with the GFCM Scientific Advisory Committee on Aquaculture (CAQ)
will be sought. Opportunity will be explored to identify pilot actions to support 
the implementation of Allocated Zones for Aquaculture (AZA) and to progress on 
the assessment, in terms of ecosystems services and their socio-economic 
interactions, among aquaculture and the other activities taking place in the 
coastal zone (e.g. artisanal fisheries; tourism; etc.) of Bosnia and Herzegovina. 
In addition, support will be given to the collection of statistics on aquaculture 
production and on production centres.  

The participation of experts of Bosnia and Herzegovina to the GFCM and its 
advisory bodies (SAC and CAQ) related meetings will be supported. 

Fisheries Resources

Small pelagic fisheries resources



 

 

Joint surveys using acoustic methods and DEPM 

Study Group on Small Pelagics Stock Assessment (SG-SPSA)

ad hoc

AdriaMed technical meeting on management strategies evaluation

Study Group on intercalibration of fish otolith reading (SG-OTH)

Engraulis encrasicolus



 

 

Working Group on Small Pelagic Fisheries Resources (WG-SP)

Training courses on socio-economic modelling and on Management Strategy 
Evaluation for small pelagic fisheries in the Adriatic Sea  

Demersal fisheries resources 

                                                           



 

 

Joint biological monitoring of demersal stocks in the Adriatic Sea 

Intercalibration on ageing and gonad maturity stages  
one-week

Mullus barbatus Solea solea Mullus 
barbatus

Ageing of elasmobranchs 

Study Group on Demersal Fisheries Resources (GSA 17 and 18



 

 

Mullus barbatus Merluccius 
merluccius Parapenaeus 
longirostris Nephrops norvegicus, Solea solea, Squilla mantis

Pecten 
jacobaeus, Sepia officinalis Melicertus kerathurus 

Study Group on spatial fisheries analysis 

Study Group on Jabuka/Pomo area 

Working Group on Demersal Fisheries Resources (WG-DEM) 

Mullus barbatus,
Merluccius merluccius, Parapenaeus longirostris Nephrops norvegicus, Solea 
solea, Squilla mantis, Pecten jacobaeus, Sepia officinalis Melicertus 
kerathurus



 

 

Marine invasive species

Recreational Fisheries in the Adriatic Sea 

Working Group on Small Scale Fisheries (WG-SSF)

                                                           



 

 

Training activities

- Training on small pelagic fishery resources direct appraisal methods (Echo 
survey and DEPM)

- Training on biological and socio-economic data collection 

- Training course on software/languages for fisheries stock assessment and 
data storage/elaboration



 

 

- Training course on tools for management scenarios appraisal

Socio-economic aspects

Socio-economic surveys in Albania and Montenegro
Montenegro:

Albania:

Bosnia and Herzegovina: 

Statistics and Information Systems 



 

 

Monitoring system for the fishery sector in Albania

Monitoring system for the fishery sector in Bosnia and Herzegovina

Fisheries data management tools 

Collaboration between AdriaMed and ASFA

AdriaMed Web site



 

 

Fisheries management

Support for fisheries management plans

AdriaMed technical meeting on management strategy 
evaluation (February 2017)

Aquaculture 

Production statistics data on aquaculture

on the need to standardize the collection of statistics data on 
aquaculture production



 

 

Support to identification of case studies on interaction between capture fisheries and 
aquaculture

Pilot study step I on the identification of indicators for 
sustainable aquaculture in Albania

Regional Cooperation 

Strengthening the cooperation with the GFCM

                                                           



 

 

Strengthening the cooperation with the other FAO Mediterranean Projects and 
other initiatives in the region
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--Small-scale fisheries in the Adriatic Sea: fishing 
strategies and eco-ethology of target species.

--First Local Ecological Knowledge data from Albania, 
Montenegro and Croatia. 

--The spread of non-indigenous species and other 
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