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1. INTRODUCTION 

Of a l l  n a t u r a l  g i f t s  bestowed upon Gujarat  S t a t e ,  I n d i a ,  f i s h e r i e s  
forms one of  t h e  most p o t e n t i a l .  The S t a t e  has t h e  longes t  c o a s t l i n e  i n  t h e  
country wi th  two main g u l f s ,  namely Gulf of  Kutch and Gulf of  Cambay, and 
major r i v e r s  l i k e  Narbada, Tap t i ,  Mahi, Banas, Sabarmathi,  e t c . ,  d i scharg ing  
t h e i r  f loodwaters  i n  t h e  s e a .  A l l  a long  t h e  c o a s t l i n e  extending t o  1 600 kms, 
a r e  ope ra t ing  many medium and smal l  t r a w l e r s ,  g i l l n e t t e r s ,  and dugout canoes, 
f i s h i n g  i n  o f f sho re ,  inshore  and c o a s t a l  waters  of  t h e  S t a t e .  Commercially 
important v a r i e t i e s  of  f i s h  such a s ,  shrimps, pomfrets,  bombay ducks, t h read -  
f i n ,  jewfish,  c lupe ids ,  e e l s ,  mu l l e t s ,  perches ,  l o b s t e r s ,  e t c . ,  weighing 
about 2.00 Lakhs me t r i c  t o n s  a r e  landed every yea r .  

Notwithstanding t h e  development of  marine f i s h e r i e s  i n  t h e  S t a t e ,  t h e  
r i v e r i n e  and e s t u a r i n e  f i s h e r i e s  remain untapped, t r a d i t i o n a l ,  and small- 
s c a l e .  This  s e c t o r  is e s s e n t i a l l y  r u r a l ,  composed of  predominantly f i s h i n g  
v i l l a g e s .  A s  t h e  ope ra t ion  i s  c a r r i e d  out  on unorganized and u n s c i e n t i f i c  
l i n e s  and without  proper  management, product ion of f i s h  from t h i s  s e c t o r  has  
been very low and as a consequence, it has remained only a t  subs i s t ence  l e v e l .  
Upliftment of t h i s  s e c t o r  of  people by improving t h e i r  s o c i a l  and economical 
s t a t u s  i s  of utmost n e c e s s i t y  and should be given top  p r i o r i t y .  

2 .  BACKGROUND 

Locat ion  

The Narbada r i v e r ,  one of  t h e  two important wes ter ly  f lowing r i v e r s  
of Ind ia ,  i s  about 1 280 kms long. It o r i g i n a t e s  from Amarkantak H i l l s  o f  
Madya Pradesh. In i t s  l a s t  160 kms, course  be fo re  jo in ing  i n  t h e  Gulf of  
Carnbay, it flows through Broach and Baroda d i s t r i c t s  of  Gujara t .  

Broach D i s t r i c t  is  s i t u a t e d  on t h e  southern border  of Gu ja ra t ,  t h e  
Gulf of  Carnbay be ing  on t h e  western s i d e .  The Narbada r i v e r  flows through 
t h e  d i s t r i c t  from e a s t  t o  west pass ing  through Broach, Rajp ip la  and ~ a g a d i a  
t a lukas .  The mouth of t h e  e s t u a r y  where Narbada d r a i n s  i ts  waters  i n  t h e  
Gulf of  Cambay is  20 kms wide. The t i d a l  e f f e c t  is f e l t  a s  f a r  a s  30 kms 
upstream. 

The t o t a l  popula t ion  of  Broach i s  12.00 Lakhs of  which about 9.00 
Lakhs is  r u r a l  spread i n  1 200 v i l l a g e s .  Of t h e  t o t a l  popula t ion  more than  
45% belong t o  backward c l a s s e s .  

The d i s t r i c t  has  35 main f i s h i n g  v i l l a g e s  s c a t t e r e d  on  he c o a s t a l  
b e l t  o f  t h e  Gulf o f  Cambay and a long  t h e  banks of  t h e  r i v e r  and e s t u a r y  (Table 
1). Out o f  13 000 fishermen popula t ion ,  6 000 a r e  engaged i n  a c t i v e  f i s h i n g .  
However, only about 2 500 persons a r e  f u l l y  and p r imar i ly  engaged i n  f i s h i n g  
a c t i v i t i e s ,  t h e  r e s t  being e i t h e r  unemployed o r  underemployed. 

Fisherv 

The marine f i s h e r i e s  cover t h e  reg ion  of  t h e  r i v e r  mouth ad jo in ing  
t h e  Gulf o f  Cambay. Important f i s h i n g  v i l l a g e s  a r e  Kavi, Sarod, Dahej, Hansot, 



Kant ia jar ,  e t c .  Bombay ducks, th readf in ,  jewfish, cock-up, c a t f i s h e s ,  shrimps 
and sharks a r e  t h e  v a r i e t i e s  of f i s h  caught. The f i s h i n g  season i s  from 
October t o  May. 

The es tua r ine  f i s h e r i e s  a r e  spread over t h e  t i d a l  zones of t h e  r i v e r .  
The h i l s a  f i she ry  (Hi lsa  i l i s h a  and -- Hilsa  t o l i )  is  very prominent because of 
the  congregation o f  t h e  f i s h  i n  t h e  es tuary  and upstream, while migrat ing 
from c o a s t a l  a rea  t o  t h e  r i v e r  f o r  t h e  purpose of breeding. Another impor- 
t a n t  f i she ry  is  t h a t  of  g iant  prawn (~acrobrachium rosenberg i i ) ,  caught- by 
dragnet and longl ines .  Fishing season l a s t s  from Ju ly  t o  December f o r  Hi lsa  
f i shery  and f o r  o the r  f i s h e r i e s ,  it is  from J u l y  t o  May. Major f i s h i n g  
v i l l a g e s  a r e  Broach, Maktampore, Bhadbhut, Nickora, Sukkal th i r th  and Zanor. 

Freshwater f i s h e r i e s  a r e  confined t o  upstream of the  r i v e r .  Commer- 
c i a l  catches include carps ,  c a t f i s h ,  murrels,  mahasheer, e t c .  In t h e  S t a t e  
is t h e  only r i v e r  system i n  India where mahasheer (Tor t o r )  is  caught i n  -- 
abundance. Major carps l i k e  rohu, mrigal and c a t l a  a r e  found t o  breed i n  - 
t h i s  r i v e r  system and t h e i r  spawn i s  co l l ec ted  by t h e  S t a t e  Department of 
F i she r i e s  i n  a  few cen t res .  

S t a t i s t i c s  

The present  s t a t e  of t h e  f i s h i n g  industry i n  Broach i s  d e t a i l e d  a s  
under : 

( i )  

( i i )  

( i i i )  

( i v )  

( v i i )  

( v i i i )  

( i x )  

Tota l  population of fishermen 

Active fishermen 

Major f i s h i n g  v i l l a g e s  

Type of f i s h i n g  boat 

Number of f i s h i n g  boats  

Types of nets- used 

Annual product ion of  f i s h  

Fishing days i n  a  year  

Catch composition and value 
r e a l i z e d  by fishermen: 

Variety 
Quant i ty  

( i n  Metric ton)  

Hilsa sp.  and carps 3 000 
Big prawns 120 

13 000 

6 000 

3 5 

Plank b u i l t ,  f l a t  
bottomed, 8 m long 

700 

Nylon g i l l n e t s ,  bag- 
ne t  s ,  dragnet s,  long- 
l i n e s ,  c a s t n e t s  

7 000 metric  t o n s  

200 

Pr ice  
(per  Metric t o n )  



Varie tv  

Small prawns 
Mullets ,  cock-up , 

e t c .  
Cat f i s h ,  Bombay 

ducks 
Miscellaneous 

(x) Average p r i c e  pe r  t o n  

( x i )  Per  c a p i t a  income 

Quan t i t y  
( i n  Metric t o n )  

P r i c e  
( p e r  Metric t o n )  

Marketing 

Merchants from Bombay, Delhi and ~ a 1 c u t t a ' - g e n e r a l l y  command t h e  Broach 
f i s h  market. They keep s t r o n g  hold on t h e  fishermen by o f f e r i n g  them o f f -  
season loans ,  varying from R s  3 000 t o  R s  8 000 per  boat  per  yea r .  Such 
advances a r e  made on condi t ions  t h a t  p r i c e s  f o r  t h e  f i s h  w i l l  be p re f ixed  
and t h e  fishermen w i l l  have t o  g ive  t h e i r  e n t i r e  ca tches  t o  t h e  merchants f o r  
t h e  season. A s  a consequence, t h e  fishermen, r e c e i v e  only about 50 t o  60% of 
t h e  value o f  f i s h  r e a l i z e d  by t h e  merchants from wholesale markets.  For 
h i l s a  f i s h ,  t h e  fishermen g e t  R s  3.50 t o  R s  4.00 pe r  kg when t h e  wholesale  
r a t e  is R s  7 t o  R s  8 per  kg. Big prawns f e t c h  R s  20 t o  R s  25 p e r  kg i n  t h e  
market whereas t h e  fishermen g e t  R s  8 t o  R s  10 p e r  kg. 

Advances made by t h e  merchants t o  t h e  fishermen a r e  not  f u l l y  recovered,  
bu t  c a r r i e d  forward from yea r  t o  y e a r .  Thus t h e  fishermen a r e  pe rpe tua l ly  
indebted t o  t h e  merchants. 

3 .  PROJECT 

From t h e  foregoing  d e s c r i p t i o n ,  it is  obvious t h a t  t h i s  s e c t o r  of  
fishermen a r e  very backward and needs t o  be u p l i f t e d .  They l i v e  below t h e  
poverty l i n e .  Most of  them have no boa t s  and n e t s  nor  t he  means t o  procure 
them. Because o f  t h e i r  indebtedness ,  no agencies  a r e  prepared t o  he lp  them. 
With a view t o  improve t h e  f i n a n c i a l  and s o c i a l  s t a t u s  of t h e s e  smal l - sca le  
fishermen and thereby  inc rease  t h e  f i s h  product ion,  t h e  fol lowing p r o j e c t  is 
envisaged. 

Scheme 

An agency c a l l e d ,  "Narbada F i she r i e s  Development Agency", w i l l  b e  
c o n s t i t u t e d  with headquar te rs  a t  Broach. The d u t i e s  of  t h e  Agency w i l l  be  
as under: 

(i) The Agency w i l l  s e l e c t  f i v e  f i s h i n g  v i l l a g e s  l oca t ed  on t h e  
banks of  River Narbada, i d e n t i f y  50 young fishermen from 
them and e n r o l l  them a s  b e n e f i c i a r i e s .  



( i i )  The Agency w i l l  make t h e  b e n e f i c i a r i e s  execute bonds wi th  t h e  
Agency and banks t o  t h e  e f f e c t  t h a t  whatever l oans  they  borrow 
from t h e  Agency and banks would be pa id  back by them as per  
t h e  terms and condi t ions  s t i p u l a t e d  by t h e  lending  agencies  
and t h a t  they  would sur render  a l l  t h e i r  f i s h  ca t ches  t o  t h e  
Agency t o  be marketed by Agency a t  wholesale l e v e l .  

( i i i )  The Agency w i l l  advance s p e c i a l  loans  t o  t h e  b e n e f i c i a r i e s ,  
wherever n e c e s s i t y  a r i s e s ,  no t  exceeding R s  5 000 p e r  head,  
s o  a s  t o  enable  them t o  pay back t h e  advances taken  by them 
from merchants and become f r e e  and independent.  

( i v )  The Agency w i l l  a r range  t o  g e t  f u r t h e r  loans  t o  t h e  bene f i -  
c i a r i e s  from scheduled banks a t  R s  12 000 pe r  head p e r  u n i t  
f o r  procurement o f  boa t s  and n e t s .  

( v )  The Agency w i l l  approach t h e  Department of F i s h e r i e s ,  Govern- 
ment o f  Gujarat  t o  g ran t  s u b s i d i e s  t o  t h e  b e n e f i c i a r i e s  equiv- 
a l e n t  t o  25% on t h e  va lue  o f  each f i s h i n g  u n i t .  

( v i )  The Agency w i l l  s e e  t h a t  t h e  b e n e f i c i a r i e s  g e t  t h e i r  b o a t s  
and n e t s  i n  kind and t h a t  t hey  a r e  engaged i n  a c t i v e  f i s h i n g .  

( v i i )  The Agency w i l l  t a k e  t h e  r e s p o n s i b i l i t y  t o  market t h e  f i s h  
landed by t h e  b e n e f i c i a r i e s  a t  wholesale  l e v e l .  They w i l l  
r e c e i v e  t h e  f i s h  from t h e  b e n e f i c i a r i e s  a t  s e l e c t e d  landing  
c e n t r e s ,  t r a n s p o r t  t o  t h e  assembly c e n t r e s  i n  t r u c k s ,  pack 
t h e  f i s h  i n  s u i t a b l e  con ta ine r s  and consign t o  t h e  wholesale  
markets by r a i l  o r  road.  

( v i i i )  The Agency w i l l  make agreements with t h e  wholesale merchants 
and process ing  p l a n t s  f o r  t h e  f i n a l  d i s p o s a l  o f  f i s h .  Pre- 
fe rence  w i l l  be  given t o  t h e  "Gujarat F i s h e r i e s  Cen t r a l  
Cooperative Associat ion,  Ahmedabad," which is  an  Apex Coope- 
r a t i v e  body f o r  t h e  S t a t e .  This  Associat ion handles  market- 
i n g  o f  f i s h  and f i s h e r i e s  products  i n  t h e  S t a t e  by o f f e r i n g  
t h e  most competi t ive r a t e s .  

(2x1 The s a l e  proceeds r e a l i z e d  by t h e  Agency w i l l  b e  c r e d i t e d  
i n  t h e  Savings Bank Account o f  each bene f i c i a ry .  The bene- 
f i c i a r i e s  w i l l  be  allowed t o  withdraw money from t h e i r  
r e s p e c t i v e  accounts f o r  t h e i r  day-to-day expenses,  b u t  keep- 
i ng  a balance o f  25% a s  depos i t .  

( x )  The banks w i l l  r ecover  t h e  loans  advanced t o  t h e  b e n e f i c i a r i e s  
f o r  boa t s  and n e t s  w i th in  a per iod o f  f i v e  yea r s  i n  r e g u l a r  
i n s t a lmen t s .  It w i l l  be  easy f o r  t h e  banks t o  e f f e c t  t h e  
monthly r ecove r i e s  by a d j u s t i n g  t h e  amount from t h e  25% 
margin maintained i n  t h e i r  Savings Bank Accounts. 

( x i )  No sooner  t h e  bank loans a r e  r e p a i d ,  t h e  Agency w i l l  r e cove r  
t h e  s p e c i a l  loans  from t h e  b e n e f i c i a r i e s  i n  t h e  subsequent 
3 yea r s .  



( x i i )  The Agency w i l l  levy se rv ice  charges a t  12 1/2% on each 
benef ic iary  towards services  rendered by t h e  Agency i n  
t r anspor t ing ,  preserving,  packing, consigning and market- 
ing  t h e  f i s h  a t  wholesale markets. 

4 .  MANAGEMENT 

The Narbada F i she r i e s  Development Agency w i l l  be responsib le  f o r  t h e  
proper implementation of  t h e  p ro jec t  f o r  which t h e  Agency w i l l  r equ i re  t h e  
following establishment. 

Designation 

Chief Executive Off icer  
Survey Ass is tant  (Tech.) 
Accountant 
Clerk cum t y p i s t  
Junior  Clerk 
Fie ld  Ass is tants  
Driver 
Cleaner 
Peon 

Number of Pos ts  

The Agency w i l l  have a working committee cons i s t ing  of the  following: 

( i )  The D i s t r i c t  Development Off icer ,  Broach - Chairman 

( i i )  Deputy Director  of Fisher ies ,  Baroda - Member 

( i i i )  Ass is tant  Director  of  F i she r i e s ,  Broach - Member 

( i v )  Chief Executive Officer  - Member 

(v )  Representative of  t h e  Bank - Member 

( v i )  Representative of one of t h e  Fishermen's 
Cooperative S o c i e t i e s ,  Broach - Member 

The main functions of t h e  working committee w i l l  be: 

"To t ake  decis ion  on pol icy  matterst1,  

"To delegate  powers t o  t h e  Chief Executive Officer",  

"To review t h e  progress of t h e  Agency from time t o  time", and 

"To render a s s i s t ance  and protec t ion  t o  t h e  Agency wherever 
necessary". 



5. DURATION 

The du ra t ion  of t h e  p r o j e c t  w i l l  be  f o r  a  per iod  of f i v e  y e a r s .  I n  
t h e  f i r s t  year  o f  i t s  ope ra t ion ,  50 b e n e f i c i a r i e s  w i l l  be i d e n t i f i e d  and 
given f i n a n c i a l  a s s i s t a n c e .  In  t h e  subsequent f o u r  yea r s ,  10 new benes i -  
c i a r i e s  w i l l  be  added every yea r ,  s o  t h a t  a t  t h e  end o f  f i v e  yea r s ,  t h e r e  
w i l l  be  90 b e n e f i c i a r i e s .  

6 .  FINANCIAL OUTLAY 

Funds w i l l  be  r equ i r ed  by t h e  Agency f o r  meeting t h e  fo l lowing  c o s t :  

( i )  Pay, allowances and t r a v e l l i n g  expenses of the  s t a f f ;  

( i i )  Cap i t a l  cos t  towards purchase of  t ruck  and jeep;  

C i i i )  Funds f o r  advancing s p e c i a l  l oans  t o  t h e  b e n e f i c i a r i e s ;  and 

( i v )  Recurring expenditure  on opera t ion  and maintenance of  v e h i c l e s ,  
purchase o f  i c e  and con ta ine r s ,  payment of f r e i g h t  charges  and 
f o r  labour ,  o f f i c e  expenses,  e t c .  

This would amount t o  R s  6 .41 Lakhs f o r  t h e  f i r s t  yeaF, ou t  of which 
R s  2.60 Lakhs w i l l  be  c a p i t a l  R s  1 .91 Lakhs cont ingencies  and R s  2.50 Lakhs 
loan po r t ion .  Against t h i s ,  t h e  Agency w i l l  ea rn  a  r e c e i p t  of  R s  1 .50 Lakhs 
(Table 2 ) .  

T o t a l  c o s t  o f  t h e  Agency f o r  f i v e  years  amounts t o  R s  20.76 Lakhs as 
shown i n  Table 3. 

Bene f i c i a r i e s  

For procurement of boa ts  and n e t s ,  t h e  50 b e n e f i c i a r i e s  a r e  r equ i r ed  
t o  be advanced loans  t o  t h e - t u n e  of 3s 6.00 Lakhs a t  R s  12 000 per  head, 
aga ins t  which, they  w i l l  be  given subsidy amounting t o  R s  1.50 Lakhs. The 
s p l i t - u p  i s  shown a s  under: 

De ta i l s  
To ta l  Cost Loan Subsidy 
( i n  Lakhs) ( i n  Lakhs) ( i n  Lakhs) 

Cost of  50 boa t s  a t  R s  8 000 
pe r  boat  R s  4.00 R s  3.00 R s  1.00 

Cost of  50 u n i t s  of  n e t s  a t  
R s  4 000 per  u n i t  R s  2.00 R s  1.50 R s  0.50 

T o t a l  



The loan  amount r equ i r ed  f o r  f i v e  years  w i l l  be  R s  10.80 Lakhs out  
of  which R s  8.10 Lakhs i s  loan and R s  2.70 Lakhs i s  subsidy.  (Table 4 ) .  

7 .  SOURCE OF FINANCE 

The Ministry o f  Agr icu l ture  and I r r i g a t i o n  (Department of  Agr i cu l tu re ) ,  
Government of  I n d i a ,  w i l l  sponsor t h e  p r o j e c t  and assist by providing funds 
f o r  e s t a b l i s h i n g  t h e  Agency and its working f o r  a per iod  of  f i v e  yea r s .  This 
would amount t o  R s  20.76 Lakhs. 

The scheduled banks w i l l  be  requested t o  advance loans  t o  t h e  bene- 
f i c i a r i e s  f o r  procurement of boa t s  and n e t s .  The banks w i l l  be  convinced by 
t h e  t e c h n i c a l  f e a s i b i l i t y  and t h e  f i n a n c i a l  v i a b i l i t y  of  t h e  p r o j e c t .  Bank 
f inance  r equ i r ed  f o r  advancing loans  f o r  f i v e  years  w i l l  amount t o  R s  10.80 
Lakhs aga ins t  which t h e r e  w i l l  be  a subsidy o f  R s  2.70 Lakhs. 

The Department of  F i s h e r i e s ,  Government o f  Gujarat  w i l l  be  reques ted  
t o  gran t  subsidy t o  t h e  b e n e f i c i a r i e s  a t  25% of  t h e  va lue  of f i s h i n g  u n i t  
which w i l l  b e  R s  2.70 Lakhs f o r  f i v e  yea r s  (Table 4 ) .  

8.  REPAYMENT 

Loans borrowed by t h e  b e n e f i c i a r i e s  from t h e  banks w i l l  be  recovered 
wi th in  a per iod  o f  f i v e  yea r s  i n  equal  ins ta lments .  Rate of  i n t e r e s t  w i l l  be 
10 t o  12%. 

Subsequent t o  t h e  payment of bank loans ,  t h e  Agency w i l l  r ecover  t h e  
s p e c i a l  loans  from t h e  b e n e f i c i a r i e s  i n  t h e  subsequent t h r e e  yea r s .  This 
loan w i l l  be  i n t e r e s t  f r e e  f o r  t h e  f i r s t  f i v e  yea r s  and c a r r y  i n t e r e s t  a t  
Government r a t e  from t h e  6 th  yea r .  

9 .  SECURITY 

While i d e n t i f y i n g  t h e  b e n e f i c i a r i e s  ca re  w i l l  be taken  t o  s e e  t h a t  
only t h e s e  persons whose an tecedents  a r e  good and whose i n t e g r i t y  i s  no t  doubt- 
f u l  would be  taken  up. They w i l l  be  thoroughly screened before  r e c r u i t e d .  

Boats s h a l l  be  cons t ruc ted  a t  recognized boa tbui ld ing  yards .  Boats 
and n e t s  s h a l l  be  suppl ied  t o  t h e  b e n e f i c i a r i e s  i n  k ind .  Boats s h a l l  be 
hypothecatedto t h e  concerned banks and t h e y . s h a l 1  be insured  by t h e  benef i -  
c i a r i e s  and p o l i c i e s  ass igned  t o  The banks. 

Savings bank accounts  s h a l l  be opened by a l l  t h e  b e n e f i c i a r i e s  aga ins t  
which t h e  s a l e s  proceeds of t h e  concerned w i l l  be  c r e d i t e d  d i r e c t l y  by t h e  
Agency. Of t h i s  amount, 25% w i l l  l i e  as depos i t s .  This would enable  t h e  
Agency and bank t o  r e a l i z e  t h e  commission charges and loan  ins ta lments .  

For s p e c i a l  loans  advanced by t h e  Agency, personal  s e c u r i t i e s  w i l l  
b e  taken.  



ECONOMICS 

A s  shown i n  Table 5 ,  t h e  i n i t i a l  c a p i t a l  investment of  each bene f i -  
c i a r y  is R s  12 000 a g a i n s t  which he g e t s  a subsidy of  R s  3 000. 

Recurring 
i n  a y e a r  amounts 

Each boat  
average p e r  day. 
him R s  24 000. 

c o s t  f o r  t h e  opera t ion  of  one boat  f o r  200 f i s h i n g  days 
t o  R s  9 260. 

is supposed t o  land  6 000 kgs of  f i s h  i n  a yea r  a t  30 kgs 
By marketing t h e  f i s h  a t  wholesale l e v e l ,  it w i l l  f e t c h  

Af ter  meeting t h e  ope ra t iona l  c o s t ,  dep rec i a t ion ,  s e r v i c e  charges ,  
payment o f  l oan  ins ta lments  each bene f i c i a ry  w i l l  g e t  a n e t  r e t u r n  o f  R s  9 360. 

JUSTIFICATION 

Vi l l ages  s e l e c t e d  w i l l  have subs t an t ive  p o t e n t i a l  f o r  development, 
nearness  t o  markets and i n f r a s t r u c t u r e  f a c i l i t i e s  such as approach roads ,  
a v a i l a b i l i t y  of  i c e ,  e t c .  

B e n e f i c i a r i e s  i d e n t i f i e d  w i l l  be  young, a c t i v e ,  o f  good h e a l t h  and 
l i t e r a t e .  

Since t h e  f i s h  landed by t h e  b e n e f i c i a r i e s  a r e  handled by t h e  Agency, 
r i g h t  from product ion t o  f i n a l  d i sposa l ,  t h e  b e n e f i c i a r i e s  w i l l  g e t  optimum 
r a t e s  f o r  t h e  f i s h .  

The Agency can have c o n t r o l  over  t h e  b e n e f i c i a r i e s ,  i n  view o f  t h e  
f a c t  t h a t  t h e  s a l e s  proceeds a r e  r e a l i z e d  by them and c r e d i t e d  t o  t h e  banks 
d i r e c t l y  . 

Bombay, Delhi and Calcut ta  markets a r e  e a s i l y  approachable from 
Broach by road and r a i l  a s  it l i e s  on t h e  n a t i o n a l  highway and a s  such t r a n s -  
po r t  w i l l  no t  be a problem. 

F ish  l i k e  h i l s a  and major carps  a r e  i n  g r e a t  demand i n  Delhi and 
Ca lcu t t a  markets and w i l l  f e t c h  competi t ive p r i c e s .  Shrimps and prawns which 
a r e  of  expor tab le  v a r i e t y  w i l l  be s o l d  i n  Bombay a t  optimum p r i c e .  Other 
v a r i e t i e s  o f  f i s h  could be marketed i n  nearby c i t i e s  l i k e  Baroda, S u r a t  and 
Ahmedabad. 

The Department of  F i s h e r i e s ,  Government o f  Gujara t  have an o f f i c e  a t  
Broach, headed by t h e  Ass i s t an t  Di rec tor  of  F i s h e r i e s .  He w i l l  r ende r  a l l  
s o r t s  of  a s s i s t a n c e  needed by t h e  Agency. 

12. SCOPE 

Pover ty-s t r icken ,  backward and smal l - sca le  fishermen af Broach can 
t a k e  f u l l  advantage o f  c r e d i t  and s e r v i c e  f a c i l i t i e s  o f f e r e d  by t h e  Agency 



and banks and t a k e  f u l l  b e n e f i t s .  They a r e  made f r e e  and independent from 
a l l  c o n s t r a i n t s  and become proud owners of boa t s  and n e t s .  Per  c a p i t a  income 
i s  r a i s e d  from R s  3 100 t o  R s  9 000. Fish product ion goes up by about 300 
tons  every yea r  due t o  i nc rease  of  f i s h i n g  f l e e t .  A s  a consequence, more 
fishermen a r e  a t t r a c t e d  and w i l l  come i n t o  t h e  f i e l d  of  t h e  Agency t o  g e t  
t h e  b e n e f i t s .  

The p re sen t  f i s h i n g  and f i s h  handl ing methods a r e  t r a d i t i o n a l ,  
unorganized and u n s c i e n t i f i c  and without proper  management. With t h e  e f f i -  
c i e n t  management of  t h e  Agency, t h e  techniques w i l l  improve. 



Sr .  No. 

Table 1. Important f i s h i n g  v i l l a g e s  on 
t h e  Banks of  River Narbada 

Name of t h e  Vil lage 

Broach 
Bhadbhut 
Maktampore 
Zanor 
Nikora 
Angareswar 
Sukkal t h i r t h  
Kodod 
Jadeswar 
Tavara 
Kukarwada 
Verawada 
Taribet  
Dhanturia 
Ambeta 
Kant i a  j a r  
Hansot 
Ra jp ip la  
Khandre j 
Na vra 
Kadodara 
Dahe j 
Vilayat 
Borbatha 
Bhalod 
Tarasa l i  
Uchhedia 
Nana Vasna 
Kakkalpore 
Kavi 
Sarod 
Tankari 
Dehgam 
Malpore 
Amod 

Fishermen Population 

Tota l  



Table 2 .  Finance required by t h e  Agency f o r  
Implementation of t h e  Projec t  f o r  
t h e  f i r s t  year  

A. Capital  

Cost of  one d i e s e l  t ruck 
Cost of one d i e s e l  jeep 

R s  1.35 Lakhs 
R s  0.65 Lakhs 

R s  2.00 Lakhs 

B.  Establishment 

1. Pay 

Designation of S t a f f  

Chief Executive Officer  
Survey Assistant  (Tech.) 
Account an t  
Junior  Clerk 
Clerk cum Typist 
F ie ld  Ass is tants  
Driver 
Peon 
Cleaner 

2. Dearness Allowance 
3. Other Allowances 
4 .  Travel l ing  Allowance 

Recurring Cost 

Rent, r a t e  and taxes  
Office expenses 
Fuel f o r  vehic les  
Maintenance 
Materials  and machinery 
Other charges 
Packing mater ia ls  
Labour 
Miscellaneous 

Pay Scale 
i n  R s  

Number of 
Posts  

1 
2 
1 
1 
1 
5 
2 
1 
1 

Cost i n  R s  



D.  Loan - 
' 

Funds required f o r  advancing 50 
b e n e f i c i a r i e s  a t  R s  5 000 per  
head a s  s p e c i a l  loan 

Tota l  A + B t C + D 

E. Receipts 

Receipts r e a l i z e d  by t h e  Agency 
towards charging 1 2  1/2% se rv ice  
charges f o r  marketing the  f i s h  
i n  t h e  t o t a l  value of  f i s h  landed 
by 50 b e n e f i c i a r i e s  



T a b l e  3.  P r o j e c t i o n  o f  f i n a n c i a l  r equ i rement  o f  t h e  Agency f o r  
t h e  implementat ion o f  t h e  P r o j e c t  f o r  f i v e  y e a r s  

S r .  No. 

4 

Details 1981-1982 

Capi t  a1 2.0 

Pay and  Allowances 0 .91  

Loan 2.50 

Cont iqgenc ies  1 . O O  

Tot  a1 6 .41  

(Rs i n  Lakhs) 

1982-1983 1983-1984 1984-1985 1 1985-1986 1 T o t a l  



Table 4.  Projec t ion  of i n s t i t u t i o n a l  f inance requi red  t o  be 
advanced t o  t h e  b e n e f i c i a r i e s  f o r  t h e  f i r s t  f i v e  .vears 

Number of  b e n e f i c i a r i e s  

Deta i l s  

Loans requi red  t o  be 
advanced by banks t o  t h e  
b e n e f i c i a r i e s  
(Rs i n  Lakhs) 

1981-1982 

Subsidy t o  be granted 
(Rs i n  Lakhs) 

Net loan amount 
(Rs i n  Lakhs) 

Repayment of  loan I - 

Tota l  



Table 5. P r o j e c t  f o r  opera t ion  of one 8-metre f la tbot tom 
boat  f o r  f i s h i n g  i n  Narbada River  f o r  one vear  

A. Cap i t a l  

Cost of ope 8-metre f l a tbo t tom boat  R s  8 000 
Cost of  one u n i t  o f  f i s h i n g  n e t s  and acces so r i e s  4 000 

T o t a l  R s  1 2  000 
Less 25% subsidy 3 000 

B.  Recurring Cost 

1. Crew 

Skipper ( 1 )  a t  R s  10 per  day ) R s  5 000 
Deck hands ( 2 )  a t  Rs 7.50 p e r  day f o r  200 days 1 
Food allowances a t  R s  3 pe r  day pe r  head 1 800 

2. Hul l  r e p a i r s  3% 240 

3. Hul l  insurance  4% 320 

4. Boat dep rec i a t ion  5% 3 700 

5. Depreciat ion o f  n e t s  33 1/3% 200 

T o t a l  

C. Receipts  

Each boat  w i l l  land 30 kgs o f  f i s h  p e r  day on an  average and f o r  
200 days, t h e  product ion w i l l  b e  6 000 kgs. Amount r e a l i z e d  by s e l l i n g  
t h e  f i s h  a t  wholesale l e v e l  w i l l  be  a s  under: 

Quant i t y  P r i c e  pe r  Kg Value 
Type of F ish  ( i n  kgs ( i n  Rs) ( i n  Rs) 

Hilsa, ca rps  2 500 5 12 500 
Shrimps 150 20 3 000 
Small prawns 150 5 750 
Mullets ,  cock-up 800 4 3 200 
Bombay ducks, c a t f i s h  600 2.50 1 500 
Miscellaneous 1 800 1.50 2 700 

T o t a l  6 000 

T o t a l  c a r r i e d  forward Say 24 000 



C . Receipts ( continuat  ion ) 

Type of  Fish 
Quan t i ty  
( i n  kgs) 

Total brought forward 

Less 1 2  1/2% se rv ice  charges 

Less r ecur r ing  cos t  

Less loan instalment t o  be 
paid per  year  

Pr ice  per  Kg 
( i n  R s )  

Value 
( i n  Rs) 

Net Returns 


