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Follow-Up Report of the Management response to the Evaluation of OSRO/ZIM/903/SWE Project 

Submitted to OED by FAO Zimbabwe on 06/09/2012 

Evaluation 

Recommendations 

 

Management 

Response 

 

 

Action Agreed Comments on actions taken, 
including reasons for actions not 
taken 

Impact (changes) of actions taken 
in terms of programme, policies 
and/or procedures 

Recommendation 1: 

 Continue to test, study and 

document different 

approaches used by different 

partners to enhance linkages 

with market and reduced 

dependency on external 

agencies for inputs (contract 

farming, vouchers, work-for-

inputs, credit-in-kind, 

subsidized inputs, capacity 

building of farmers 

organizations, etc). The 

results should result in the 

development of consensus in 

good practice which can help 

to refine FAO’s own strategy 

(PoA, output 2.6) and that of 

it’s partners (GoE and NGOs). 

 I understand that no 

documentation of good 

practices in market based 

approaches have as yet been 

 Accepted 

 

 

Several programs are or 

have been implemented by 

FAO, e.g. contract farming, 

vouchers, credit-in-kind, 

subsidized inputs, capacity 

building of farmers 

organizations.  

With the improvement of 

the conditions in Zimbabwe 

other partners’ approaches 

are more market –oriented 

as well. 

In 2011/12 FAO has implemented the 

following activities:  

- Pilot subsidized input assistance 

programme using swipe cards 

through agro-dealers. 

- Contract farming (cash crops and 

livestock), to link communal 

farmers to private companies 

through provision of inputs and 

extension as well as to assist in 

output marketing 

Several evaluations of various 

mechanisms have been done, but not a 

proper documentation with 

recommendations. This will be done 

shortly by FAO, and presented at the 

ACWG. Just for clarity, the ACWG is 

more a dissemination channel rather 

than a forum to reach consensus, while 

the thematic WGs design guidelines, 

Following monitoring and 

cost/benefit analysis, guidelines 

will be prepared, to be promoted 

for uptake by the general 

development community. 

 



developed? Is there any sign 

that, within the Ag sector WG 

greater concensus has been 

reached on approaches? 

monitor interventions and seek 

consensus.  

Recommendation 2: 

 Increase collaboration with 

Agritex at district and 

provincial level, formalizing 

the linkages through MoUs 

and LoAs and expanding 

capacity development from 

individual training to more 

systematically include 

organizational and 

institutional levels to allow 

Agritex to be able to take over 

current extension services in 

the medium term. Work to 

institutionalize training i.e. 

TOT for supervisors of Agritex 

extensionists. Involve Agritex 

from the planning stage in the 

design of interventions. 

Accepted Initiate a pilot project in a 

province with an NGO-

Agritex MoU for Agritex to 

be in charge of all extension 

work 

FAO has started issuing direct LOAs 

with AGRITEX for the provision of 

training and extension.  

In 2011 FAO started targeting both 

Provincial and District Agritex officers 

during “dissemination exercises”. 

Information generated and presented 

in Harare is “made available” to 

AGRITEX staff. 

 

Too early to measure the impact 

at technical level. The move is 

opening new avenues of 

collaboration.  

 

Extremely appreciated by 

AGRITEX field staff. They often do 

not receive any 

update/information from 

mainstream channels. Although it 

is not easy to measure the impact, 

it is expected that better 

informed field extension staff 

translates into better extension 

delivery. 

Recommendation 3: 

 Continue efforts to promote 

good farming practices, 

delinking CA from provision of 

inputs and expanding the 

current package of services (in 

line with FAOs PoA priorities) 

 Accepted  

Extend and harmonize 

‘extension based’ promotion 

of CA in 2011 onwards 

 

In 2011 FAO started de-linking input 

provision to promotion of CA. 

CA training is now designed with the 

allocation of “macro-areas” to NGOs. 

They are in charge of promoting CA 

through a training programme 

Too early to measure the impact. 

After years of “free inputs”, in 

some communities the shift was 

not well received, as farmers still 

expect free handouts.  

 



to include support for 

mechanized CA and where 

possible other expressed 

needs of communities related 

to sustainable land 

management such as: 

watershed management and 

irrigation/dams, tree planting, 

integration of livestock and 

crop (including vegetable) 

production, animal health, 

post harvest 

handling/storage, pest 

management, etc. An 

ecologically and economically 

friendly approach should be 

applied, limiting chemical 

fertilizers and pesticides to a 

minimum. 

 

 

 

 

 

 

 

 

 

A lot of these needs are 

already under current FAO 

projects or pilots 

(integration of livestock and 

crop (including vegetable) 

production, animal health, 

post harvest 

handling/storage) and will 

be monitored, documented 

and developed  / scaled up 

 

covering a total of 150,000farmers in 8 

provinces. Only lead farmers (8,000, 

or 5%) are supported with inputs 

(seed and fertiliser) for 0.5 ha. The 

rest (95%) benefit from the training, 

while they utilize the inputs they will 

have sourced on their own. 

The design of Post-Harvest 

management training manual 

A project on post harvest has been 

operational in Guruve and Gokwe 

South districts of Mashonaland 

Central and Midlands provinces 

respectively. The second phase of the 

project will build on lessons learnt, 

and will strengthen the capacity of 

small holder farmers and extension 

workers in improving post production 

management of cereals and legumes 

in 6 districts of the country. 

The Institute for Agriculture 

Engineering is involved in the training, 

testing and evaluation of machines in 

CA. Training of trainers and farmers 

are equipped with skills to operate, 

calibrate and maintain CA machinery 

in the field. 

 

 

 

 

 

The project will broaden the 

spectrum of farmers practicing CA 

to include those with access to 

animal draught power.  

 



 

It is not clear if the training, 

testing and evaluation of 

machines in CA is being done 

by the Institute for Agriculture 

with FAO or on their own?  I 

understand from the impact 

that FAO has not been able to 

progress yet on introducing 

draught power in CA 

promotion? 

 

The introduction of mechanized CA 

tools and draught powered. The testing 

of CA equipments has been done by 

the Institute of Engineering, which is 

part of the MoAMID, with the support 

of FAO. The type and quantities of 

equipments have been endorsed by the 

CA Task force (chaired by FAO) and 

all testing results are presented to the 

TForce for monitoring and further 

procurement of CA machines and 

equipments by the main Zimbabwe 

stakeholders. Although the basin/hand 

model remains the most practiced in 

Zimbabwe, FAO is at the fore front for 

coordinating the research & 

development of mechanized CA, in 

particular through implementation of 

the OSRO/ZIM/907/EC project aiming 

at promoting CA country wide (7m out 

of the total 9,2m euro project) over 3 

years - 2010-13.  

Recommendation 4: 

 Increased focus should be 

place on increasing area 

under cultivation and 

facilitating access to markets 

(e.g. for buying inputs and 

implements such as rippers) 

must continue to be a critical 

Partially 

accepted 

 

 

 

 

Continuous support to 

provide extension to farmers 

on basic management for 

crops, livestock and gardens 

First point on area 

The move from free-input assistance 

to market-based support was 

strengthened. The rationale is to have 

a strong and wide network of agro-

dealers in communal areas, trading all 

 

 

 

 

 



part of the approach. 

 

– building capacity in Agritex  sort of agricultural inputs. 

Contract growing schemes have been 

initiated with partial input support 

from FAO.  

The contract growing schemes will 

also help with output marketing since 

the private sector partners will absorb 

the produce from the farmers. 

Output marketing requires more 

efforts  

The playing field in terms of 

marketing of outputs will need to 

be leveled so that it becomes 

viable for both farmers and 

private sector companies. 

Recommendation 5: 

  FAO should proactively seek 

multi-year funding for 

agriculture related capacity 

building activities, advocating 

with donor partners for new 

funding modalities that better 

reflect the timing and 

duration required to deliver 

sustained developmental 

results.  

 

 

Has FAO had any success in 

attracting longer term funding 

over the past 12 months? 

 

 Accepted 

 

 

Strategic planning and 

programming for food 

security / development  

budget lines available in 

2011 from key donors (EU, 3 

years, USAID, 5 years) in 

order to consolidate the 

coordination role of FAO and 

deliver programs within a 

medium long term vision, 

shared with GoZ and 

partners 

The Country Programme Framework 

will support resource mobilization in 

the direction of multi-year support 

The capacity of FAO to manage larger 

and longer programmes will be made 

easier by an increased delegation of 

authority. 

 

 

Since the 903/SWE Evaluation Report 

in early 2011, FAO Zimbabwe has 

started the following projects with a 

timeframe longer than 12 months: 

- OSRO/ZIM/103/SWE (18 months) 

- OSRO/ZIM/105/USA (signed for 12 

months, but due to delays in signing, 

FAO will ask for total for 21 months in 

The CPF is expected to be 

finalised by February 2012 

 

Discussions for an increased DoA 

at field level are at advanced 

stage. 

 



total, which we are confident for as we 

have always received No cost 

extensions from OFDA. 

- OSRO/ZIM/XXX/EC ready to be 

signed for € 6m, for minimum 24 

months, pending an increased 

delegation of authority about to be 

finalized with CSAP-HQ, requested by 

the EU. 

Recommendation 6: 

Partnerships with Agritex, 

NGOs and communities 

should be articulated with a 

longer term vision. Even when 

funding commitments are 

framed within short term 

LoA’s, a common vision and 

strategy can be expressed 

through MoUs or through 

longer term sectoral strategic 

plans. FAO’s role should more 

fully reflect its technical 

comparative advantage, 

bringing higher level technical 

assistance to its partners in 

addition to operational 

support 

 Partially 

accepted 
Strategies for agric 

extension, for CA, for the 

overall sector delivered by 

end of 2011 

The ongoing design of a Country 

Strategic Framework will help better 

define long-term goals of FAO 

Zimbabwe. 

Meanwhile FAO has started signing 

MoU with partners. FAO has provide 

EU with a concept  proposing LoAs 

with Government Departments such 

as Agritex, in order to provide 

extension (e.g. CA trainings to be 

provided by Agritex for one province 

in 2012-13,  instead of an NGO as per 

current  contracting arrangements)    

FAO has started issuing direct LOAs 

with AGRITEX for the provision of 

training and extension, e.g. for the 

2011-12 electronic voucher program. 

 



 


