
IMPACT
The desired impact of the project was that improved governance of small-
scale fisheries would contribute to the eradication of hunger and poverty, to 
sustainable development and to the sustainable use of the environment.

Where poverty exists in small-scale fishing communities, it is 
multidimensional in nature. As well as dwindling fishery resources and low 
incomes, it is also the result of factors that impede the full enjoyment of 
human rights – political, economic and social, among others.
Despite this, small-scale fisheries tend to be inadequately addressed, both in 
terms of resource management and from a broader social and economic 
development perspective. 
The Voluntary Guidelines for Securing Sustainable Small-Scale Fisheries in the 
Context of Food Security and Poverty Eradication (SSF Guidelines), endorsed 
by the FAO Committee on Fisheries (COFI) in 2014, were developed to address 
this situation. This instrument needs continuous implementation if it is to 
achieve its intended impact of enhancing the contribution of small-scale 
fisheries to food security and sustainable livelihoods. 
The aim of the project was to enhance the contribution of small-scale fisheries 
to food security and sustainable livelihoods through better policies, strategies 
and initiatives, by promoting the application of the principles of the SSF 
Guidelines.

KEY FACTS

Contribution
USD 7 055 939

Duration
October 2015 – June 2021

Resource Partner
Ministry of Foreign Affairs, Norway

Partners
National and regional-level policy-makers, 
regional organizations, civil society and 
socio-professional organizations, NGOs 
and research institutions in the fisheries 
sector in developing countries

Beneficiaries
Fishers, fish workers and communities 
dependent upon small-scale fisheries for 
their livelihoods and food and nutrition 
security

STRENGTHENING FOOD SECURITY AND SUSTAINABLE 
LIVELIHOODS THROUGH SMALL-SCALE FISHERIES

WHAT DID THE PROJECT DO?
The project was structured around the following four interlinked outcomes: 
(i), Raising awareness: knowledge products and outreach, (ii) Strengthening 
the science-policy interface: sharing of knowledge and supporting policy 
reform, (iii) Empowering stakeholders: capacity development and institutional 
strengthening and (iv) Supporting implementation: programme management, 
collaboration and monitoring.
The project supported awareness-raising events and engaged with key actors 
in relation to small-scale fisheries. These activities contributed to the inclusion 
of small-scale fisheries in relevant global, regional and national agendas, 
highlighting the livelihood functions of marine and inland aquatic resources, 
and enabled the representatives of small-scale fisheries organizations to have 
a voice in these processes. 
Gender dimensions were incorporated into project activities, and important 
progress was made with regard to the empowerment of women and capacity 
development. In addition, significant capacity development was provided for 
government institutions and other stakeholders, in particular through regional 
awareness-raising workshops.
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Project Code
FAO: GCP/GLO/645/NOR

Project Title
Enhancing the contribution of small-scale fisheries to food 
security and sustainable livelihoods through better policies, 
strategies and initiatives

Contact
Nicole Franz (Lead Technical Officer) 
Nicole.Franz@fao.org

MAIN ACHIEVEMENTS
 Government representatives and other stakeholders from 80 countries 

participated in a series of regional awareness-raising workshops on the 
SSF Guidelines and a range of other events. Regional consultation 
workshops, contributing to the integration of small-scale fisheries 
considerations into policy-making, held in Southeast Asia, the 
Southern Africa and Indian Ocean Region and West and Central Africa.

 SSF Guidelines translated into the six United Nations languages and 
16 other languages.

 Under a second amendment of the project, agreed at the end of 2019, 
the project continued to support the implementation of the SSF 
Guidelines but with a stronger focus on women in the post-harvest 
sector in five sub-Saharan countries – Ghana, Malawi, Sierra Leone, the 
United Republic of Tanzania and Uganda. 

 Activities under Amendment no. 2 included the mapping of women’s 
organizations and assessment of their needs, publications and videos 
on post harvest best practices and procurement of small infrastructure 
and technologies based on the needs identified. The latter included 
four training centres in Ghana for fish processing, packing, handling 
and marketing for women, a fish smoking centre (under development) 
in Sierra Leone and drying rack installations in Uganda.

 The project co-financed the Illuminating Hidden Harvests study, 
a collaborative initiative between FAO, WorldFish and Duke University.

 National associations and civil society organizations strengthened and, 
in some cases, created by the project now discuss small-scale fisheries 
issues directly with their governments, e.g. the Tanzania Women Fish 
Workers Association, indigenous groups in Costa Rica and collaboration 
with the African Union on their establishment of non-state actor 
platforms in Africa.

 National plans of action developed for Senegal and the United Republic 
of Tanzania, with the processes ongoing in Madagascar and Namibia 
and initiated in Malawi.

 A Global Strategic Framework (SSF-GSF) in support of the 
implementation of the SSF Guidelines is under development and 
includes an advisory group consisting of the main global small scale 
fisheries organizations.

Partnerships and Outreach
For more information, please contact: Reporting@fao.org

Food and Agriculture Organization of the United Nations
Viale delle Terme di Caracalla

00153 Rome, Italy
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