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TOWARDS A RESILIENT AND INCLUSIVE AGRO-FOOD SYSTEM

THROUGH ENHANCED ANALYTICS, TARGETING AND PARTNERSHIPS

Implementing Partners

Ministry of Economic Planning and Investment Promotion;
Ministry of Finance and Economic Development; Ministry
of Industry and Commerce; Ministry of Lands, Agriculture,
Water and Rural Resettlement (MLAWRR); Ministry of
Women Affairs, Gender and Community Development;
Office of the President and Cabinet.

Beneficiaries

Farmers and agriculture sector stakeholders.

Country Programming Framework (CPF) Outputs

CPF Pillar 1: Promotion of inclusive and sustainable
agrifood systems to address food and nutrition security.
CPF Pillar 2: Building resilience to climate change,
agricultural threats and crises.

CPF Pillar 3: Sustainable management of natural resources.

BACKGROUND

Agriculture is a vital source of income and food access
for many people in Africa, including those in Zimbabwe.
However, most farmers, fishers, pastoralists, forest
dwellers, and indigenous communities in rural areas are
disproportionately poor, undernourished, and highly
vulnerable to conflicts and weather-related challenges.
Their low productivity and limited knowledge often leave
them unable to access sufficient diets or escape the cycle
of poverty.

The drought crisis in Southern Africa, coupled with the
disruption caused by the COVID-19 pandemic, has
significantly hampered agricultural production and trade.
According to the World Bank, Zimbabwe's gross domestic
product (GDP) was expected to contract by 10 percent
in 2020 due to the pandemic. The various challenging
situations and  macroeconomic imbalances have
prompted the Government of Zimbabwe to request the
support of the Food and Agriculture Organization of the
United Nations (FAO) in joining the Hand-in-Hand (HIH)
Initiative to enhance its capacity in addressing poverty.
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It was recognized that the agriculture sector in Zimbabwe
lacked reliable and accurate agricultural information,
which is crucial for supporting the transformation of
agriculture and food systems. To address this gap, the
HIH Initiative aims to equip countries with spatially
disaggregated data analysis tools that support the
effective formulation and implementation of agriculture
policies. This initiative empowers countries to leverage
advanced geospatial and statistical modelling tools in
order to combat poverty and malnutrition. In Zimbabwe,
the initiation of the HIH Initiative supported existing
programmes such as the Comprehensive Africa
Agriculture Development Programme (CAADP) — Africa's
policy framework for agricultural transformation,
wealth creation, food security and nutrition, economic
growth and prosperity for all — and national strategies
such as the Agriculture and Food Systems Transformation
Strategy (AFSTS). It also aligned with the FAO Agrinvest
concept, a blended FAO finance initiative that uses public
funding to attract sustainable private investments in the
agrifood sector.

The current FAO-led project, focusing on the
implementation of the HIH Initiative in Zimbabwe,
aimed to accelerate agricultural transformation and
foster sustainable rural development, with a particular
emphasis on supporting smallholder farmers. The
project's approach was in line with both the Zimbabwe
National Agriculture Policy Framework (NAPF) 2019-2030
and the goals of the Malabo Declaration, which seeks
to accelerate agricultural growth, double productivity,
and eradicate hunger in Africa by 2025.

IMPACT

The adoption of a market-driven food systems approach
aimed at improving household livelihoods, reducing
extreme poverty, and enhancing the quantity, quality,
diversity, and accessibility of nutritious foods in local,
regional, and national markets has contributed to
Zimbabwe’s objective of ensuring nutrition and food
security for all.

By enhancing the capacities of vulnerable and
marginalized populations in areas prone to extreme
poverty to access livelihoods and food, the project
contributes to Sustainable Development Goal (SDG) 2,
which aims to end hunger, and SDG 10, which aims
to reduce income inequalities and promote social,
economic, and political inclusion, as well as ensuring
equal opportunities and empowering individuals and

communities.
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Moreover, by fostering collaboration among institutions,
the private sector, civil society, and a range of
stakeholders, promoting investment and financing, and
advocating for policy coherence, this project aligns with
SDG 17, which focuses on fostering partnerships for the
effective implementation of sustainable development
policies and initiatives.

ACHIEVEMENT OF RESULTS

The project tackled the issue of inadequate private
investment in the agrifood systems, along with the lack of
alignment between public and private investments
in agriculture. This misalignment has significantly impeded
the generation of sustainable economic, social,
and environmental benefits, such as the creation of
high-quality jobs for young individuals.

Through engagement with public and private
stakeholders, a HIH Programme Investment Plan (PIP)
for Zimbabwe was developed, focusing on priority
agrifood value chains in each region of the country.
Notably, seven priority microregions were identified for
agricultural investments due to their significant agronomic
and economic potential. These selections were made
based on a rigorous stochastic frontier analysis, focusing
on key variables such as poverty, profitability, and the
efficiency of potential investments and interventions.
Following a thorough value chain analysis, specific
commodities were identified for increased investment,
namely coffee, tea, and floriculture, which are already
available for investors. Furthermore, citrus, horticulture,
wheat, and soybean were identified as prospective new
crops to attract investment interest.

Upon the successful preparation of the HIH PIP, the
government hosted a high-level executive round-table
meeting. This event brought together local and
international investors, donors and the public sector
to engage on the investment opportunities in the priority
microregions. Funds were secured for identified crops and
value chains, and partnerships forged with the Kingdom
of the Netherlands and the United Arab Emirates, securing
a combined commitment of USD 700 000 to support
smallholder aggregation and reduce food loss and waste.
The project also facilitated the creation of a
comprehensive set of innovative response measures,
including investment proposals, aimed at fostering
collaborative efforts to transform the agrifood systems.
This involved the formulation of Sector Development
Plan Agreements (SDPAs) —strategic planning tools for
value chains established between the government and
the private sector. The prioritized value chains within
the SDPAs encompass soya, wheat, citrus, coffee, tea,
tomato, onion, garlic, pea, chilliand pepper.
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Furthermore, the project contributed to the formulation
of the Agriculture Development Fund (ADF), a blended
financing instrument designed to accelerate private sector
investments and act as a crucial driver of investment in
the priority microregions. Mechanisms to mitigate risk
and secure loans for the ADF were developed, alongside
draft investment proposals for critical infrastructure such
as irrigation and markets in specific microregions. During
this project phase, the Ministry of Lands, Agriculture,
Water, and Rural Resettlement (MLAWRR) aligned certain
strategies of Agrinvest with those of HIH. Additionally,
provinces formulated Provincial Economic Development
Plans (PEDP) modelled after the National Development
Strategy 1 (NDS 1), while a sector-specific Provincial
Agriculture Investment Plan (PAIP) was created to
contribute to both the PEDP and the Zimbabwe
Agriculture Investment Plan (ZAIP), ensuring that
provincial strategies are in line with national ones.

Finally, a national platform for agricultural investments
was created, along with a multistakeholder facilitation
platform specifically for the microregions. Throughout
the project, partnerships were promoted among financial
institutions, different value chain companies and farmers
to enhance viability and sustainability.

IMPLEMENTATION OF WORK PLAN AND BUDGET

The COVID-19-induced restrictions on movement
negatively affected the organization of provincial
consultations and the scheduling of certain activities.
However, these challenges were successfully managed
by strictly following national and United Nations
guidelines and protocols during gathering sessions.
Additionally, a hybrid approach was employed,
facilitating simultaneous in-person and online meetings,
alongside the collection of written feedback from key
stakeholders. Furthermore, following a reassessment
of requirements, extra resources were assigned to
coordinate capacity-building programmes in geospatial
planning. Despite these adjustments, all activities were
completed successfully, within both the allocated budget
and revised timeframe.

FOLLOW-UP FOR GOVERNMENT ATTENTION

Although a Horticultural Export Zone Revolving Fund
of USD 30 million has been set up with initial funding
of USD 1.5 million, additional collaboration with the
private sector is necessary to improve financing and
bolster the expansion of the anchor farm model
throughout the agrifood sector.

Additional efforts are also required to implement digital
and geospatial technologies to support investment
planning.
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SUSTAINABILITY

1. Capacity development

The project's activities and results empowered Zimbabwe
to conduct data and sector analysis, leading to the
formulation of coherent policies. The introduction of
the HIH |Initiative has bolstered the government's
capabilities in employing advanced methodologies that
integrate  household-level data with  geographic
information system (GIS) information to identify hotspots
for mechanization.

Zimbabwe’s HiH Initiative supported the government’s
agrifood systems transformation agenda through the
Agrinvest programme, enhancing it by integrating
household-level data with GIS information to pinpoint
areas suitable for mechanisation. The HiH Initiative also
strengthened big data analytics using a multidimensional
GIS data platform that visualises economic, statistical and
geospatial analyses, enabling more precise programming.
This technology reveals crucial relationships between
various economic, social and environmental variables,
facilitating better direct investment for agricultural and
rural transformation. The HiH Initiative has equipped the
MLAFWRR with the skills to develop e-cropping calendars,
which will aid in effective value chain planning and
investment facilitation. These cropping calendars will be
added as a new module on the multi-dimensional
GIS platform.

Collaborative partnerships were forged at both local and
international levels among government representatives
across different departments and ministries,
United Nations agencies, multilateral organizations,
banks and other private sector partners, agribusiness
and farmers’ associations, as well as non-governmental
organizations (NGOs), civil society organizations and
community members.

2. Gender equality

The investment opportunities created were designed to
benefit impoverished farmers and labourers in regions
characterized by high poverty rates and significant
agricultural and food system potential.

During the course of the project, the recommendation
for mechanization emerged as a gender-sensitive and
economically viable approach that also resonated with
younger individuals’ needs. Assessments indicate that
approximately 65 percent of farm power is currently
derived from human labour, predominantly from women,
the elderly and youth, with another 25 percent from draft
animals and only around 10 percent from engines.

TCP/ZIM/3802

This underscores the critical need for immediate action
to alleviate the pressure on farmers — especially women,
who bear the dual responsibility of fieldwork and
household duties — from strenuous manual labour.
Women, men, youth and other individuals from diverse
backgrounds and regions actively engaged in for a
and round-table consultative meetings, ensuring their
perspectives were comprehensively incorporated into
the investment plans and Agrinvest Forum documents.
In  particular, numerous women's groups actively
participated in the provincial consultative meetings
throughout the project.

Value chain priorities were formulated with the goal of
inclusivity, in an effort to ensure that no one was left
behind. The draft National Land Policy Framework
incorporated provisions for gender-sensitive land tenure
rights.

Furthermore, the participation of traditional authorities
ensured the inclusion of indigenous knowledge systems
on value chain selection and investment plans as blended
with regional and global best practices.

3. Environmental sustainability

The presentation of new and existing climate-smart
strategies by a number of provinces will facilitate the
response to the growing demand for resilience in
a context of significantly heightened climate hazards.
Utilizing georeferenced data sets stored within the
government's systems will empower the implementation
of essential technological solutions.

4. Technological sustainability

The project contributed to enhancing the utilization
of data in agricultural decision-making systems, leading
to a transformation of the agrifood systems. Specifically,
it facilitated the adoption of spatially differentiated
strategies in agriculture and food systems, thereby
enhancing the targeting of the impoverished and

improving investment planning.
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Expected .
P bute towards poverty reduction in Zimbabwe
Impact

Targeted households in rural and urban areas have improved food and nutrition security
A summary document presenting all outputs in a coherent framework.
0
1

Zimbabwe’s HiH Initiative builds on the Government’s agrifood systems transformation
agenda through the Agrinvest programme. Hand-in-Hand strengthens Agrinvest with an
advanced methodology that combines household-level data with GIS information to
identify territorial hotspots. It also complements Agrinvest’s efforts to reduce food loss
and improve the sustainable management of water resources. Inclusive value chain
development is supported, including the formulation of SDPAs between the government
and the private sector.

Instruments to lower risk and guarantee loans for the country’s agriculture development
fund were developed, along with draft investment proposals for key infrastructure, such
as irrigation and markets, in the microregions. The MLAWRR aligned some of Agrinvest’s
strategies with those of the HiH Initiative. Provinces have developed PEDPs that mirror
the NDS 1 at the provincial level. To ensure the alignment of provincial strategies with
the national strategy, a sector-specific PAIP was developed to feed into both the PEDP
and the ZAIP.

Previously, Zimbabwe had already utilized digital and geospatial technologies to support
investment planning. Seven microregions were identified as priority areas for
agricultural investments due to their high agronomic and economic potential in
agricultural production. This selection was based on a highly technical stochastic frontier
analysis, which focused on key variables such as poverty, profitability, and efficiency.

A value chain analysis identified seven commodities for deeper investment, with coffee,
tea and floriculture ready for investors, while citrus, horticulture, wheat and soya are in
the pipeline. Investment analysis was a key milestone in the HiH initiative, making it
essential to bring stakeholders together to share, review, and analyse progress.
Zimbabwe secured partnerships with the Governments of the Netherlands and the
United Arab Emirates, which have committed a total of USD 700 000 to support
smallholder aggregation and the reduction of food loss and waste.

Hand-in-Hand Programme Investment Plan (PIP) based the potentials of microregions is developed
ouput1  ndicstors
A comprehensive Programme Investment Plan (HIH) GIS Maps for all the 1

microregions developed.

Baseline 0

The HIH Initiative provided Zimbabwe with assistance in generating data to effectively target investments
based on the agricultural and economic potential of specific microregions. It also aids in identifying
investment opportunities in infrastructure for reducing food loss and waste, as well as in formulating
Comments policies and regulatory frameworks for food loss and waste reduction.

The HIH Initiative supports the MLAWRR to produce e-cropping calendars, which will enable effective
value chain planning and investment facilitation. The cropping calendar will be an additional module to
be included on the multidimensional GIS platform.

Stakeholder consultation
Yes
The Agricultural Investment Forum was held in Harare in May 2023 and attended by
135 representatives, comprising both in-person and online audiences. Attendees
included senior government representatives from a variety of departments and
ministries, United Nations agencies, multilateral organizations, bankers, private sector
partners, agribusinesses, farmers' associations, as well as NGOs, civil society members
and community members.
Identification of microregions
Yes
- An assessment identified seven microregions as priorities: Midlands, Mashonaland
East, Mashonaland West, Mashonaland Central, Manicaland, Bulawayo and
Activity 1.2 Matabeleland South.
- In order to enhance the development of spatially differentiated strategies and policies
in agriculture, the initiative has effectively created typologies of microregions based on
poverty, agricultural potential and efficiency. This enables targeted investments and
interventions within the framework of the HiH Initiative.

Activity 1.1




Data collection

Yes
- FAO and the Monitoring and Analysing Food and Agricultural Policies (MAFAP)
programme collected household economic data.
Activity 1.3 - The developed SDPAs, which are value chain planning instruments, allowed for the
formulation of investment proposals. The initially prioritized value chains for the SDPAs
include soya, wheat, citrus, coffee, tea, tomatoes, onions, garlic, peas, chili and pepper.
The technological solutions of the HiH Initiative contributed to the georeferenced
datasets integrated into the government's systems.
Yes
Activity 1.4 A situational analysis was conducted, including donor mapping, data assessment, and
typology analysis, through which entry points and microregion typologies were
identified.
Yes
The MAFAP led the development of typologies for territories based on poverty,
agricultural potential, and efficiency, resulting in the creation of multiple maps that
facilitate visual analysis of important data variables, such as land cover, urban centre
accessibility and agricultural efficiency.
Yes
Activity 1.6 A data analysis was conducted, presenting initial findings from the analytical process.
These findings established the economic and agronomic potential of the identified
microregions.
Yes
The MAFAP led the development of typologies for territories based on factors such as
poverty levels, agricultural potential and efficiency.
Yes
Activity 1.8 A region-specific analysis of value chains and their prioritization was conducted. This
process involved mapping and identifying appropriate value chains in each microregion
based on their potential, as determined through the mapping exercise.
or match making through executive round table meetings
Yes
- Zimbabwe deployed digital and geospatial technologies to support investment
planning.
Activity 1.9 - The value chain analysis identified and detailed seven commodities for deeper
investment, including coffee, tea, floriculture, citrus, horticulture, wheat, and soya.
Other potential commodities such as avocado, maize, sunflower, traditional grains, beef,
and dairy were also considered. As a result, a high-level round-table meeting was held in
Victoria Falls in May 2022 to facilitate donor matching.
Yes
- The MLAWRR was engaged to identify investment opportunities aligned with the SDGs
and in line with the NDS.
- Seven microregions were identified as priorities for agricultural investments due to
Activity 1.10 their high agronomic and economic potential in agricultural production. This selection
was made using a highly technical stochastic frontier analysis that focused on key
variables such as poverty, profitability and efficiency. A value chain analysis has
pinpointed and detailed seven commodities for deeper investment: coffee, tea and
floriculture are ready for investors, while citrus, horticulture, wheat and soya are in the
pipeline.
Yes
- Zimbabwe established partnerships with the Kingdom of the Netherlands and the
United Arab Emirates, who committed a combined total of USD 700 000 to aid in
supporting smallholder aggregation and reducing food loss and waste in the priority
microregions.

Activity 1.5

Activity 1.7

Activity 1.11



A compendium of innovative response measures (including investment proposals) for collective action
(Hand- and) to transform agrifood systems is developed
Indicators
A summary document with all the response measures to the analytical process. 1
0

- An Agriculture Investment Plan was created for each of Zimbabwe's ten provinces, outlining investment
project areas within each region.

- Zimbabwe presented investment opportunities in the region of USD 1.14 billion, with internal rates of
return ranging from 10 to 40 percent.

- Zimbabwe presented three investment cases, including (i) smallholder irrigation systems

(USD 743 million); (ii) local tractor assembly to enhance the availability of farm power (USD 81 million);
and (iii) decentralized mechanization hubs aimed at enhancing access and use of mechanization. Priority
investment opportunities were centred around irrigation with a focus on smallholder irrigation system,
agroprocessing with a focus on decentralizing processing centres, and smallholder aggregation focusing
on banana packhouses. Investment projects referred to value chain development, crops (tomato and
banana) and smallholder irrigation.

- These investments aim to benefit hundreds of thousands of individuals, including poor farmers and
labourers, in regions with high poverty rates and significant potential in agricultural and food systems.

- Regarding investments in mechanization, farm power, fertilizers, improved seeds, irrigation, and
pesticides are recognized as mutually dependent factors for increasing agricultural productivity. Adopting
mechanization throughout the agricultural value chain is an efficient strategy for boosting productivity.

- Investments in smallholder aggregation and agroprocessing are intended to create opportunities
through commercialization, moving from special arbitrage to product sophistication.

- Investments in agricultural water management and governance are expected to increase yields and
production, protect against yield losses due to variable rains, and enable cultivation in dry seasons,
including potentially high-value crops that require more water.

Enabling Business of Agriculture (EBA)

Yes

- Recommendations were made to continue aligning Zimbabwe’s policy environment
and expand access to critical funding for products that can result in further savings on
the high costs of imports. Medium and long-term financial facilities were suggested to
meet gaps in mechanization and infrastructure.

- Zimbabwe's provinces were advised to adopt and continue climate-smart approaches
to enhancing resilience, in response to heightened climate hazards.

Partially

The Agricultural Investment Forum introduced the ADF as a significant contributor to
enhancing the agriculture policy and regulatory environment. Agriculture financing is
Activity 2.2 actively involved in formulating an agriculture de-risking instrument known as the ADF.
This blended financing tool will facilitate the acceleration of private sector investments
and serves as a crucial enabler for private sector investment in priority microregions.
FAO continues to work towards enabling Zimbabwe to establish the ADF as a de-risking
instrument for agricultural investments.

Partially

- The provinces have formulated PEDPs that align with the NDS 1. To ensure the
harmony between provincial and national strategies, a sector-specific PAIP was
Activity 2.3 developed to contribute to both the PEDP and the ZAIP.

- The primary objective of ZAIP is to promote sustainable growth in agriculture by
enhancing the capacity of farmers and institutions, as well as by improving the quantity
and quality of investments from public, private, and development partners, as well as
ensuring alignment with policies.

Yes

- Priority value chains were identified, while emerging or potential value chains were
presented for investors with a longer-term and developmental vision.

- Sector-specific development plans with agreed action plans by the private sector and
government for the identified specific value chains were developed.

Comments

Activity 2.1

Activity 2.4



Institutional and systems platforms established/strengthened

Indicators
- Reports on the establishment of the platform. 1
- Reports from the platform meetings.

Baseline 0

Through stakeholder consultation, a comprehensive PIP was developed, integrating all actions with
T shared objectives and milestones. Investment analysis played a pivotal role, bringing stakeholders
together to collaborate, review, and analyse progress. The bottom-up approach, from provincial to

national levels, was adopted to promote provincial economic development and devolution.

National platform for agriculture investments

Yes
- Delegates from all ten provinces of Zimbabwe showcased their respective PAIPs and
participated in discussions.
- Each plan included an investor-friendly provincial profile, featuring an agricultural
overview and an assessment of the challenges encountered.

Establishment of multi-stakeholder stakeholder facilitation platform with the microregions
Yes
- The first HIH High-Level Round-Table was held in Victoria Falls in May 2022. This event
enabled consultations, enhanced partnerships, defined priorities, and targeted
investments for agrifood systems transformation in Zimbabwe.
- During the FAO HIH Investment Forum in Rome, held from 18 to 19 October 2022,
Zimbabwe presented potential investment and intervention opportunities. During the
forum, Zimbabwe’s delegates met with different potential investors. The head of the
delegation presented three investment cases: (i) smallholder irrigation system;
(ii) mechanization — local tractor assembly plant; and (iii) mechanization — decentralized
mechanization hubs (along the value chain). This was followed by initial discussions with
potential investors, development partners, and other stakeholders. The outcome of
these bilateral discussions showed that there was optimism on the possibility of working
together to develop and submit a successful funding proposal to the Green Climate
Fund (GCF). FAO and the United Nations Children's Fund (UNICEF) are notably
committed to supporting the Infrastructure Development Bank of Zimbabwe (IDBZ) in
this process.
- The support of FAO’s Investment Centre is expected to strengthen investment
initiatives in Zimbabwe. The FAO Chief of the East and Southern Africa Service
participated in the FAO Subregional Office for Southern Africa’s multidisciplinary team
meeting in Johannesburg, South Africa. At the end of the event, FAO committed to
exploring collaborative partnerships with Nespresso and Techno in supporting the coffee
value chain.
- During the Agricultural Investment Forum held in Harare in May 2023, dialogue built on
the successful discussions, exchanges, and sharing of lessons learned from the
achievements of the first round-table event.

Strengthen the capacity of the multi-stakeholder facilitation platforms in the micro regions
Yes

Activity 3.1

Activity 3.2

- FAO strengthened the capacities of micro-agrienterprises.

- FAO's mechanization/Investment Centre team provided global perspectives on the
importance of investing in mechanization.

- The MLAWRR highlighted priority areas for investment in small, medium, and
large-scale agricultural mechanization, along with actions needed to facilitate such
investments.

- The MLAWRR also discussed digital agriculture in the context of sustainable agricultural
mechanization, exploring potential investment areas.

Activity 3.3




Partnerships and Outreach
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