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Evaluation Recommendation Management response 
and comment on the 
Recommendation 

Management plan 
Action to be taken Responsible 

Unit 
Time frame Further 

funding 
required 

Recommendations to the PFM Unit in the Forestry Agency 
Recommendation 1.Recommendation 1.Recommendation 1.Recommendation 1. Continue to support the 
strengthening and evolution of the PFM concept at all 
levels 

Accepted.Accepted.Accepted.Accepted.    
PFM concept and 
modalities are approved 
by the Forestry agency. 
 

• Monitoring of 
FUGs and forest units in 
forested aimags. Continue 
PFM to other forested 
soums and aimags. 

• Capacity building 
for forest units in forested 
soums. At least 20 new 
FUGs are supported 

• Ensure PFM step 
wise approach is taken place 
during scaling up via PFM 
unit. Ensure smooth 
implementation of TCP 
project. 

• Continue the 
programs initiated such as 
“Creating green jobs” and 
work with soum governors 
to enable significant 
economic benefit for FUGs 

• Prepare proposals 
for sub-decrees to increase 
financial incentives for 
qualified FUGs   

Forestry 
Agency  
 
PFM Unit 

On-going 
 
 
 
 
By end 2013 
 
 
 
 
On-going 

 
 
 
 
 
On-going 
 
 
 
 
 
On-going 
 

Yes 



Recommendations to the Government 
Recommendation 2.Recommendation 2.Recommendation 2.Recommendation 2. Ensure that PFM is embedded 
into the National Forest Policy as a major form of 
forest management in Mongolia.  

Accepted.Accepted.Accepted.Accepted.    
 

National Forest Policy 
paper will be discussed 
during national forum. 

MNET 
Forestry 
Agency 

By February, 
2012 

Yes 

Recommendation 3.Recommendation 3.Recommendation 3.Recommendation 3. Provide adequate financial and 
technical resources to: 
The PFM unit in the FA to ensure that it can 
effectively plan for and oversee all aspects of national 
implementation of PFM, including capacity building, 
technical oversight, monitoring, evaluation and 
reporting.  
The Forest Units in the Aimags and Soums to ensure 
that they can effectively respond to the mounting 
demand from herder communities to implement PFM.  

Accepted.Accepted.Accepted.Accepted.    
The budget of the 
Forestry Agency is 
increased annually.  
    

Active support from the 
ministry side for supporting 
Forestry Agency annual 
budget at the ministry of 
finance. 
 
Support Forestry agency to 
have the PFM unit to 
become fully functional 

MNET 
Forestry 
Agency 

ON-going Yes 

Recommendation 4.Recommendation 4.Recommendation 4.Recommendation 4. Continue the process of 
evolving the regulatory framework to make it more 
enablingenablingenablingenabling for PFM so that FUGs can become effective 
forest managers and derive significant economic 
benefits from forest utilization as they implement their 
management plans 

Accepted.Accepted.Accepted.Accepted.    
Forest Policy document is 
being finalized and will 
serve as a basis for 
further improvement of 
the legal framework    

Propose sub-decree to 
provide financial incentives 
for qualified FUGs 
 
Remove restrictions to 
access wood markets 
 
Systematically identify 
conflicting, confusing  
regulations and solve the 
identified issues 

MNET 
Forestry 
Agency 
 

End 2013 Yes 

Recommendation 5.Recommendation 5.Recommendation 5.Recommendation 5. Seek innovative ways of 
retaining the existing Project field facilitators to 
support national scaling up of PFM in order to utilise 
their considerable knowledge and skills in 
implementing PFM. Options could include employing 
them in the PFM unit in the FA. 

Accepted.Accepted.Accepted.Accepted.    
    

Conduct discussions with 
Forestry Agency and PFM 
Unit 

Forestry 
Agency 

By February 
2012 

No 

Recommendations to the project team 



Recommendation 6.Recommendation 6.Recommendation 6.Recommendation 6. Prepare and implement an 
explicit exit strategy as soon as possible (by mid 
December at the latest) to ensure a smooth transition 
from the Project to the Government (particularly the 
PFM unit) at the end of January 2011. The exit strategy 
should include the following specific recommendation. 

Accepted.Accepted.Accepted.Accepted.    
 
The exit strategy will be 
part of a MoU to be 
signed with the Forestry 
Agency, the MNET and 
the project. 

 
 
Formulation of the exit 
strategy based on the 
evaluation report 

 
Project 

 
By January 
6
th
, 2012 

 
No 

Recommendation 7.Recommendation 7.Recommendation 7.Recommendation 7. Prepare recommendations for 
the Government aimed at identifying the regulatory 
and other issues that need to be addressed in the short, 
medium and long term to maintain the momentum in 
implementing PFM that has built up during recent 
years as a result of the Project operations. 

Accepted.Accepted.Accepted.Accepted.    
 
A set of policy 
recommendations 
prepared by the project in 
March 2011 will be 
updated and annexed in 
the tri-partite MoU 
mentioned above 

 
 
Update policy 
recommendations 

 
Project 

 
By January 
6
th
, 2012 

 
No 

Recommendation 8.Recommendation 8.Recommendation 8.Recommendation 8. Collect and collate all 
important publications and reports prepared by the 
Project and ensure that they are deposited in 
appropriate libraries in Mongolia and also in relevant 
FAO offices to inform a wide range of interested 
individuals and groups. 

Accepted.Accepted.Accepted.Accepted.     
Collect requests for project 
publications amongst all 
stakeholders, reprint and 
distribute 

 
Project 

 
Requests by 
December 
23

rd
, 2011, 

reprint by 
January 13

th
, 

2012 

 
No 

Recommendation 9.Recommendation 9.Recommendation 9.Recommendation 9. Explore options for retaining 
the Project facilitators to support national 
implementation of PFM, such as their employment in 
the PFM unit or their engagement with partner 
organisations.   

Accepted.Accepted.Accepted.Accepted.    
    
Co-funding of retaining 
project facilitators is 
envisaged between a new 
FAO TCP and the 
Forestry Agency 

 
Conduct discussions with 
Forestry Agency and PFM 
Unit 

 
Project 

 
By January 
13

th
, 2012 

 
No 



Recommendation 10.Recommendation 10.Recommendation 10.Recommendation 10. Conduct an “end of Project” 
workshop with all stakeholders to highlight the 
achievement of the Project during the past five years. 
Soum governors of pilot FUGs should be invited to 
ensure that they are aware of the new role of the PFM 
unit in the FA in taking on the mandate previously 
carried by the Project.  
    

Accepted.Accepted.Accepted.Accepted.    
 
Workshop will take place 
on January 18

th
, 2012 

 

 
Prepare agenda, prepare 
presentation, invite 
participants, book venue,  

 
Project 

 
By January 
18th, 2012 

 
No 

Recommendationsto FAO 
Recommendation 11.Recommendation 11.Recommendation 11.Recommendation 11. Speed up the internal FAO 
process to approve the TCP proposal to maintain 
essential support for PFM and to continue piloting the 
implementation of the PFM process through the 
Foundation Phase and in to the Implementation Phase 
to maximise learning and feedback. 

Accepted.Accepted.Accepted.Accepted.    
    
In addition to the TCP, a 
GEF proposal to scale-up 
PFM and test 
participatory wildlife 
management is under 
preparation 
 
 

 
Finalize TCP draft and 
circulate for approval 
targeting funding for early 
February 2012 
 
Follow-up GEF full project 
formulation  

 
RAPO, 
project 

 
By January 
6
th
, 2012 

 
No 

Recommendation 12.Recommendation 12.Recommendation 12.Recommendation 12. Document and publicise the 
experiences of the Project in implementing PFM in 
Mongolia to ensure the lessons learned are widely 
shared. 

Accepted.Accepted.Accepted.Accepted.    
 
Publish a paper on the 
project approach in 
Unasylva, Infosylva and 
on FAO-FO’s website, 
etc. 
 

 
 
Review draft paper prepared 
by J. Foppes 

 
 
RAPO, 
project 

 
 
By January 
15

th
, 2012 

 
 
No 

 


