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Based on the information collected and the analysis done, the experience of Savings, Cred-
it and Multiple Services Cooperative for Bamboo in Bonao (COOPBAMBU) allows reflecting
on some pertinent characteristics of the company’s trajectory, which besides explaining its
achievements, provides relevant learning and lessons for different actors which in one way
or another cooperate in benefit of sustainable participation of small rural companies in vari-
ous chains of value, particularly including men and women leaders of producer organizations,
teams in charge of cycles of design, implementation, and assessment of public policies, and
private sector actors.

Ensuring correct operation and commitment to the
organization

After almost two years of operation, COOPBAMBU became legally formal as a cooperative as
such, and with this, organizational mechanisms were established to ensure member commit-
ment, as well as to regulate the endeavors of the organization and its members. In this regard,
the Statutes indicate the entity’s main economic activities. From the organization’s outset, it
was considered necessary to include in the Statutes and Regulations — in agreement with all
of the members — the production and sales objectives, as well as the services related to the
cooperative's production activities. This has facilitated progressing towards establishing inde-
pendent business units under the same organization.

Secondly, there was the matter of fostering member commitment. The development of coop-
eratives necessitates the commitment of the members beyond the obligations determined in
the statutes, regulations and other associative work agreements. Specifically, in the case of
small rural cooperatives, investment by all members through capital contributions is essential
for growth. In this regard, awareness as to the direct and indirect benefits of investing small
amounts of USD 5 to USD 50 in every transaction with the cooperative is a progressive strategy
to deepen the cooperative bond between the members.

1. Strengthening of the sales sphere and markets

Investing in sales allows organizing them and obtain higher profit margins, making it possible
for the organizations to secure working capital for executing small investments that are es-
sential for the production process, to incorporate new products, and to diversify what is to be
offered in the markets.



With the aim of improving the sales sphere, COOPBAMBU'’s members created the Operations
Statutes of Furniture Manufacturing and Sales Services, which allowed changing the model of
production, transformation and sales of bamboo, contributing to the cooperative’s institutional
development and providing greater benefits for all its members.

These Statutes determined that the cooperative was to provide all raw material and inputs
needed for furniture manufacturing, and that agreements were to be reached with every ar-
tisan for the payment of his or her labor according to the type of furniture being fabricated.
Payment is made when the job is concluded by the artisan, and the furniture becomes cooper-
ative property available for direct sale, obtaining a profit margin on sales of 45 percent of the
product’s production costs. The funds obtained allow financing the workshop'’s operation and
administration, and made possible the initiation of the financial services.

2. Strengthening the cooperative’s management and administration
to ensure growth

Strengthening of COOPBAMBU’s management and administration has been the result of the
high and low points that the organization has gone through. These experiences and learning
led to making the cooperative’s structure more complex, bringing with improvements in inter-
nal management. The following are examples of this:

1. Financial management. The income and expenses of the different business units re-
quires banking management that is differentiated by: i) income from registration in the
cooperative and the capital contributions of the cooperative members; ii) income from
sales; and iii) savings.

2. Management of payments. Establishing a procedure for the payment of services allows
for better banking management, order in financial planning, administrative transparency,
and a reduction in the business’ administrative costs.

3. Improvements were made in the instruments for recording operations and for adminis-
trative proformas, including the production of raw material, transportation, and inventory
used in furniture manufacturing, warehouse management, and workshop maintenance
and administration.

4. Human resources management was formalized, including payment of social benefits
and social security.

5. Software was implemented for member management that integrates organizational in-
formation, loans and services provided to the members.

6. The services of accounting and audits were incorporated into the cooperative’s financial
procedures.

7. Standard prices were determined for paying for artisan labor, including bi-weekly pay-
ment; this strategy allowed organizing banking management and reducing administra-
tive expenses.

8. A fund was created for purchasing and selling tools and inputs, allowing to provide the
artisans with a basic tool kit and purchasing inputs indirectly financed through the sale
of furniture.
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9. Anincentive was established for furniture sales by members. As COOPBAMBU is located
within the community itself, approximately 4 km from the Duarte Highway, having furni-
ture on display was not sufficient for increasing sales. As a result, an agreement was
reached with the artisans and members under which they would receive a commission
of 10 percent of the net value of every furniture sale.

3. Developing a business plan

The financial and technical support of the Prorural Centro y Este project, with financing from
the International Fund for Agricultural Development (IFAD) generated the conditions needed
for consolidating the cooperative’s production and sales capacity, the creation of a Manage-
ment and Administration Unit competent in organizing the economic activities, implementing
improvements in the furniture manufacturing process, improving infrastructure, acquiring new
equipment and machinery, and the implementation of a promotion and marketing strategy for
increasing sales, finding new business and contributing to the cooperative’s sustainability.

The business plan centreed the cooperative’s efforts on the diversification of bamboo transfor-
mation services and the development of loan services at the local and community levels. The
tasks of administration and finance became professionalized, with responsibilities in mem-
ber management, payment reception, management of the administrative sphere and of finan-
cial services, coordination of the artisans’ services, and warehouse inventory. Persons were
placed in charge of the transportation and logistics services, management of the bamboo
greenhouse, and individuals responsible for preparing materials and other regular activities in
the manufacture of the furniture.

4. Strategies for youth and women inclusion in the rural sphere

As to youth inclusion, in 2018, an invitation was made for youth of the territory to become
trained in and learn bamboo transformation techniques. As a result of this process, a total of
eight youth were incorporated as apprentices. Some of these young persons are brothers or
sisters of cooperative members, and others are people who see furniture fabrication as an op-
portunity for generating income, learning a trade and studying careers related to construction,
design and architecture.

The youth are trained by the most experienced artisans, who teach them the techniques of
cutting, burning, and assembly, as well as correct use of the tools and machinery. All of them
begin as helpers in basic tasks and become specialized in the types of furniture sold most
(armchairs, rocking chairs and table sets). Payment for the manual labor of the youth comes
from payment that the cooperative agrees on with the master craftsman in relation to the
manufacture of the products. Payment for the apprentices goes from USD 20 to USD 60 per
product, depending on the time and level of difficulty required for producing the furniture.
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As to women'’s inclusion, the Board of Administration decided to establish a capital fund of
USD 6 000 with profit from furniture sales, with the aim of developing a new line of commercial
microcredit loans for women business owners or vendors whose income comes from owning
small companies or local businesses in the community of San Isidro, Juma.

The women who were interested in obtaining loans from the cooperative could pay for their
memberships with part of the capital obtained as a loan. Under this mode, when a woman
asked for a USD 100 loan, she was given USD 80, with the remaining USD 20 for: i) payment of
membership (USD 10); ii) contribution to the cooperative’s capital (USD 8); and iii) USD 2 for
the savings account.

5. Production diversification and income generation

The economic consequences of the COVID-19 pandemic led to the cooperative’s economic di-
versification, with the creation of new products and business units allowing to reduce the level
of economic dependence on furniture sales, ensuring in this way the organization’s continuity.
The new products and services developed are:

« Transportation services serving to transport the furniture sold to the final client. Also
included were services of transportation and logistics for members and community fam-
ilies (for residential moving, material transport, and others).

+ Repairs. This included services for the reconstruction or manufacture of any furniture
set in wood or bamboo, or the application of bamboo components in construction and
decoration, done by master artisans as per designs, employing bamboo varieties of the
cooperative.

Plants. Cultivation and sale of different species of bamboo plants to be used in projects
of production, ornamentation, decoration, and gardening

+  Bamboo rods. Sale of bamboo rods of different sizes, mostly to independent artisans
and workshops

« Use of workshop. Service provided to member artisans to make use of the work areas,
tools and machinery belonging to the cooperative in the fabrication or repair of furniture
independently

+ Tool sales. Service provided to the member artisans and youth of the community inter-
ested in becoming trained in the craft and working in the cooperative, to whom a basic
set of tools is provided, the cost of which is discounted through work

+ Edible bamboo. Edible bamboo sprouts are extracted from the newest parts of the plant
and are used by Asian restaurants in the country.
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