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ABOUT THE EVALUATION

The project responded to the conservation objective of 
agrobiodiversity in Chile through the establishment of Nationally 
Important Agricultural Heritage Systems in the High Andean and 
Northern Precordillera, and Pehuenche Cordillera Territories through 
the application of the Globally Important Agricultural Heritage Systems 
approach. The execution was under the responsibility of the Ministry 
of Agriculture through the Office of Agricultural Studies and Policies 
and the Institute for Agricultural Development. Implementation was 
handled by the Food and Agriculture Organization of the United 
Nations (FAO). The final evaluation sought to foster learning and 
accountability.
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Establishment of a network of Nationally Establishment of a network of Nationally 
Important Agricultural Heritage SystemsImportant Agricultural Heritage Systems

The following evaluation criteria were evaluated: i) project performance, 
namely relevance, coherence, efficiency (co-financing, implementation, 
execution) and effectiveness (impact, capacity building, additionality); 
ii) sustainability; iii) design and implementation of the monitoring
and evaluation system; iv) other dimensions such as partnerships,
stakeholder engagement, communications, knowledge management,
environmental and social standards, gender, human rights, Indigenous
Peoples, and local communities; and v) lessons learned.

EVALUATION METHODS
Several information gathering methods were used: a desk review; semi-
structured interviews; focus group discussions; and in situ observations. 
Data triangulation was then performed to corroborate the evidence. 
Ninety-one key actors were consulted, 52 percent of which were 
women.

KEY EVALUATION QUESTIONS
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NEXT STEPS

WHAT DID THE PROJECT 
ACHIEVE?

• Contribute to the conservation of agrobiodiversity
through the integration of elements and criteria
of the Globally Important Agricultural Heritage
Systems approach in public policy documents.

• Contribute to the achievement of a triple
sustainability: environmental, reflected in
agrobiodiversity conservation; economic, through
small producer access to short marketing
channels; and climatic, related to the provision of
environmental goods and services, and greater
resilience and food security among the participating
families.

• Strengthen existing governance structures at the
local level by facilitating dialogue for decision-
making.

• Make the role of women visible, despite existing
cultural limitations.

WHAT WERE THE 
CHALLENGES?

1. The coordination between the executing partners
caused technical execution delays in the territories
and in the delivery of products and services at
certain times.

2. The provided support and technical assistance
on market matters and the marketing of
agrobiodiversity goods and services represented
a challenge given the uniqueness of the products,
the location of their production sites and the
complexity of the external factors that affect their
access to the market.
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Establish a collaborative workspace aimed at 
planning concrete actions for the implementation 
of the public policy instruments developed within 
the project’s framework.

LESSONS 
LEARNED

1. Alignment of resources: ensure that the project’s scope
matches the available resources and adjust according
to the initial capacity.

2. Relationships of trust: build trust with the team and
local stakeholders to facilitate activities and use
consultations for new initiatives.

3. Governance integration: integrate projects into existing
local governance structures rather than create new
ones.

4. Knowledge management: incorporate local knowledge
and give feedback to the participants.

Find out more in the full report, here.
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Provide continuity to strengthen local capacities, 
especially among technicians linked to the 
Institute for Agricultural Development, and 
ensure the monitoring of pilot farms, biodiversity 
gardens, and support in marketing and market 
access aspects.

The designations employed and the presentation of material in this document do not imply the expression of any opinion whatsoever on the part of the Food 
and Agriculture Organization of the United Nations (FAO) concerning the legal or development status of any country, territory, city or area or of its authorities, or 
concerning the delimitation of its frontiers or boundaries.

Integrate strategies that involve young people in 
sustainable agricultural and livestock practices 
into new projects and initiatives from FAO and the 
Ministry of Agriculture.work.

https://openknowledge.fao.org/handle/20.500.14283/cd4447en

