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fp One Health approach is key
to achieving agrifood systems
transformation and through
this we can unlock multiple
health, social, economic and
environmental benefits.”

Dr QU Dongyu,
FAO Director-General

THE ISSUE

One Health recognizes how the health
of people, animals, plants and the
environment is interconnected and inter-
dependent. Through a One Health lens, we
can better understand and address com-
plex challenges, yielding more efficient and
comprehensive solutions.

When One Health is undermined, it has a
widespread social and economic impact on
well-being and environmental ecosystems
around the globe, jeopardizing progress on
the Sustainable Development Goals (SDGs).
The COVID-19 pandemic underscores the
pressing need for countries to prevent, bet-
ter prepare for, detect and respond to both

KEY
FACTS .

USD 8 trillion to USD 16 trillionisthe
estimated cost of the COVID-19 pandemic

60% of all human infectious diseases are

local and shared health
threats. Greater investment
is required at every level
to enhance the resilience of
agrifood systems in the face of
pests, diseases and other threats,
including climate change and environ-
mental degradation.

Positive health outcomes can be achieved
through transforming agrifood systems and
along the agrifood chain, from production
to consumption, by strengthening early
warning systems, biosecurity, preparedness
and response capacity at local, national
and regional levels to manage current
emerging and re-emerging risks, including
antimicrobial resistance (AMR). The Food
and Agriculture Organization of the United
Nations (FAO), with its technical expertise,
convening power and strong network of
offices around the world, together with
key Quadripartite partners — the United
Nations Environment Programme (UNEP),
the World Health Organization (WHO) and
the World Organisation for Animal Health
(WOAMH, founded as OIE) — is well placed to
meet these urgent needs.

USD 110 billion in productivity and
medical expenses is lost in low and
middle-income countries (LMICs) each year
due to unsafe food

zoonotic in origin and some 75% jump

species

e Each year, plant diseases cost the global
economy around USD 220 billion and
invasive insects cost around USD 70

billion

e 1 bn ha of land cleared globally by 2050 o

e High-impact diseases affect the availability
and quality of crucial livestock-derived
foods, which contribute 33% of protein
and 17% of calorie intake of diets, high
impact diseases affect the availability and
quality of terrestrial animal source foods

In a high-impact scenario, AMR will shave
3.8% off global annual GDP by 2050




THE ACTION

Through the Programme Fund, FAO offers an inte-
grated and comprehensive One Health support
package to countries to progress national path-
ways for transforming agrifood systems through:

One Health assessments and planning: Sup-
porting national One Health assessments for
evidence-based target setting and investment
planning, building on the ongoing FAO-Euro-
pean Union (EU) agrifood system assessments
conducted in more than 50 countries offering
critical entry points

Coordination: Assisting in strengthening
cross-sectoral and multi-stakeholder One
Health coordination mechanisms at country,
regional and global levels, leveraging and sup-
porting public-private partnerships

Technical support: Providing timely and target-
ed technical assistance for the spectrum of One
Health actions through FAO's multidisciplinary
and transdisciplinary action plan (humans, ani-
mals, plants and the environment)

Policy advice and leveraging investment:
Supporting One Health policy, programming,
partnerships and investment in cooperation
with international and regional financial insti-
tutions and intergovernmental forums (such as
the G20, G7 and the United Nations Food Sys-
tems Summit) that have global health security
high on their political agendas

Systems and tools: Guiding and developing
integrated One Health systems and tools,
including for early warning, prevention, pre-
paredness and response

Emergency response: Improving systems for
emergency responses based on One Health
principles, for health security and livelihood
support to affected populations, with sufficient
surge capacity to act promptly and effectively
in times of crisis

Indonesia mainstreams a
One Health approach to
managing Disease Threats

Indonesia fosters cross-sectoral collabora-
tion between relevant ministerial bodies
using a One Health approach. The collab-
oration has encompassed inter-sectoral
surveillance and information sharing by
piloting the Surveillance and Information
Sharing Operational Tool (SIS OT). It has
prioritized the zoonotic diseases of greatest
inter-sectoral concern and developed action
plans to control them using the One Health
Zoonotic Disease Prioritization tool of the
United States of America Centre for Disease
Control (OHZDP). Indonesia has also devel-
oped a One Health information-sharing
platform called Sistem Informasi Zoonosis
and Emerging Infectious Diseases (SIZE),
which can be accessed in real time by phone
at local government level to share early
disease case information between sectors
for early response.

FAO in Indonesia, with specific project fund-
ing from the United States of America Agen-
cy for International Development (USAID),
has been supporting the One Health
collaboration by facilitating high-level
coordination meetings, policy advocacy, and
building the country’s capacity to prevent,
detect and respond to zoonotic diseases
and AMR through various training courses
and technical assistance.




e Capacity development and the One Health
Knowledge Nexus: Extending the reach of
FAO Virtual Learning Centres, building on
tools and capacities through FAO’s Emergency
Centre for Transboundary Animal Diseases
(ECTAD) programme and Quadripartite tools
for enhancing One Health capacities, and
establishing a Global One Health Knowledge
Nexus Platform to enhance the knowledge
and evidence base, as well as to connect coun-
tries for One Health innovation

This Fund is directly aligned with FAQ’s Strategic
Framework (2022-2031) and the One Health Pri-
ority Programme Area (PPA), as part of the Better

EXPECTED RESULTS

1. Improved early warning systems: More robust,
integrated early warning and information sys-
tems on animal and plant pests and diseases
(APPDs), including zoonotic diseases at the
human-animal-plant-environment interface,
contributing to better early warning system
performance at national, regional and global
level.

2. Better biosecurity for pest and disease man-
agement: Stronger national biosecurity
for APPDs, including zoonotic dis-
ease and invasive alien species
management, as part of
a coordinated regional
and global approach to
preventing, detecting
and mitigating risks
and averting future

pandemics.

TARGET

Production stream. It will be coordinated by the
Joint FAO/WHO Center Zoonotic diseases and
AMR (CJWz) in its lead role of the OH PPA and core
team, working with and across specialized tech-
nical divisions, regions and networks of country
offices, including through the FAO'’s One Health
technical working group. The programme of work
will be closely coordinated with that of the Quad-
ripartite, forming a fundamental contribution to
the One Health Joint Plan of Action (OH JPA) to
support governments by delivering on priorities
identified through the United Nations Sustainable
Development Cooperation Framework, as well as
regional and national development plans.

3. More effective emergency preparedness and
response: Improved national, regional and
global capacity for greater preparedness for
anticipatory action on and response to food-
chain emergencies, food safety issues and
other health events at the human, animal,
plant and environment interface which threat-
en livelihoods, food security or nutrition.

Example of relevant SDG indicators

1-5 TARGET 3D

TARGET 15-8

BUILD RESILIENCE
TO ENVIRONMENTAL,

IMPROVE EARLY
WARNING SYSTEMS

PREVENT INVASIVE
ALIEN SPECIES ON

ECONOMIC AND FOR GLOBAL HEALTH
SOCIALDISASTERS RISKS

LAND AND IN WATER
ECOSYSTEMS

3.d.1 International
Health Regulation

1.5.3 Number of
countries that adopt

15.8.1 Proportion of
countries adopting relevant

and implement national ~ (IHR) capacity and national legislation and
disaster risk-reduction health emergency adequately resourcing the
strategies preparedness prevention or control of

invasive alien species
In addition to the SDG indicators, a dedicated indicator for
monitoring AMR may be developed.



4. Heightened AMR risk management: Greater
capacity for AMR risk management at nation-
al, regional and global level to support One
Health responses to AMR in the food and
agriculture sectors.

5. Enhanced One Health systems, including the
environment: Sustained One Health systems
at national, regional and global level through
country investments in strengthening contri-
butions to One Health and biodiversity, and its
ecosystem services, environmental health, soil/
land, water, food safety and the sustainability
of agrifood systems.

Cross cutting objective: Strengthened One Health
Systems including enhanced One Health work-
force capacities, investment and infrastructure at
all levels.
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GEOGRAPHICAL FOCUS

The Programme Fund aims to support 20 coun-
tries across FAQO’s five regions by building on
activities that are already under way, with many
more countries expressing a need to scale up One
Health and AMR National Action Plan implemen-
tation. FAO has initially selected a number of
countries on which to focus, taking into account:
i) LMICs that are food insecure; ii) national plans
and commitments; iii) the impact of the health

and livelihood challenges resulting from food and
agriculture; and iv) opportunities to immediately
scale up ongoing work for concrete results. Results
in these countries will be widely shared through-
out the FAO and Quadripartite networks, and
opportunities for country-to-country knowledge
sharing, South-South and Triangular Cooperation
will form an integral part of the programme.



FAO PROGRAMME LINKS

The Programme Fund will cross-
cut FAQ’s Strategic Framework
and the four betters and link to
multiple PPAs, regional priorities,
country programming frameworks
and UNSDCEFs. It will build on pol-
icy and.regulatory frameworks, as
well as key programmes including
the Emergency Prevention System

(EMPRES), FAO’'s AMR Action Plan,
the International Plant Protection
Convention, Codex Alimentarius, the
Code of Conduct on Fisheries, the
FAO Strategy on Mainstreaming Bio-
diversity across Agricultural Sectors,
the Bioeconomy Principles and the
Sustainable Wildlife Management
Programme.

IN PARTNERSHIP WITH

(MPTF) and the Nature for Health MPTF; AMR
governance structures (GLG, AMR Partnership
Platform); research organizations (ILRI, CIRAD,
etc.); the private sector; and civil society, including
youth organizations.

The Programme Fund will partner with govern-
ments; food, agriculture, nutrition, health and
environmental entities; FAO One Health Reference
Centres; regional organizations; the Quadripar-
tite, including the AMR Multi-partner Trust Fund



WHY INVEST?

Agrifood systems can critically con-
tribute to One Health outcomes. By
investing in this Programme Fund,
FAO can actively bring One Health
into agrifood systems and ensure a
vital cross-sectoral, multidisciplinary
and multi-stakeholder approach.
This Fund will also enhance FAQO’s
contribution to the Quadripartite

package of joined-up comprehen-
sive support to countries and the
international arena. Given FAQ's
global reach and network of region-
al, subregional and countries offices,
combined with its technical expertise
stretching across animal, plant and
environment health, it can leverage
a wide range of public and private

OH JPA, enabling a more integrated

HOW TO INVEST?

FAO'’s One Health in Agrifood System
Transformation Fund Mechanism

A wide range of partners are invited to join the
Fund and assist FAO in providing One Health
support to countries for agrifood systems trans-
formation. The Fund aims to flexibly mobilize and
manage resources in response to country, regional

PARTNER’S
CONTRIBUTIONS

Unearmarked

Geographically
earmarked

Regular

stakeholders for joint action.

and global needs and provides a consultative role
for partners through a steering group, regarding
fund allocation and programme development,
both in terms of regional and country program-
ming as well as the development of global public
goods. Resource partners can also bring their tech-
nical expertise and share strategies for agrifood
systems and One Health to enhance coordinated
action and strengthen the One Health coalition
approach.

Decision-making
FAO programme

taskforce/OH PPA
core team - allocates,

()]
=
t
o]
o
Q@
P

monitors and reports

Steering group
consultative group,

including resource partners



Evidence and OH

knowledge for assessments
capacity on OH

Strategic
direction,

Emergency advoclacy,.pohcy,
response planning

One Health
key ingredients

y u

Partnerships
and leveraging

Systems and tools investment

(Inc. integrated
surveillance)

OH
coordination,
Cross-sectoral collaboration
technical anq .
support communication
mechanisms

FUND AIM

e Raise over USD 10 million between 2022 and 2026

¢ Mobilize technical expertise, knowledge, innovation and partnerships by attracting
development partners, including through collaboration with the private sector, civil
society, academia and South-South and Triangular Cooperation

Working together for One Health
outcomes in food and agriculture - now
and for future generations.

Transforming agrifood systems for better
production, food and nutrition security
and health.

CONTACT

Saving money and our planet. FAO Joint Centre for Zoonotic Diseases and

Antimicrobial Resistance (CJWZ)
CVOe@fao.org and PSR.Director@fao.org
www.fao.org/one-health
@FAOLivestock

Thriving together!

Food and Agriculture Organization of the United
Nations
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