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CLP Programme of Support in Action

The Global Forest Observations Initiative (GFOI) works with countries, partners, and
experts to strengthen National Forest Monitoring Systems (NFMS), which provide
reliable information for sustainable management, climate action, and international
reporting. Yet many NFMS remain fragmented or reliant on short-term donor projects.
To address this, GFOI launched the Country-Led Planning (CLP) initiative in 2023,
enabling countries to take the lead in embedding NFMS into their own institutions.

The CLP Programme of Support (PoS) is how GFOIl accompany countries on this
journey. It provides facilitation, technical and functional expertise, and flexible tools to
help governments design and implement their own CLP process. The goal is simple but
ambitious: to transform NFMS from temporary projects into permanent state functions,
anchored in laws, budgets, and daily decision-making.

Launching the CLP PoS in a given country follows three initial steps: preparing a short
country context brief; consulting the GFOI leads partners by facilitating a virtual
strategy meeting to shape a stakeholder engagement plan; and conducting an
exploration mission to present CLP directly to national authorities, who decide whether
to proceed.

If a country decides to start a CLP Process, activities begin with stakeholder mapping
and stocktaking, followed by a multi-stakeholder workshop to co-create a shared
vision, and a Functional Gap Assessment (FGA) to identify governance, legal, financial,
and technical gaps. Together, these steps generate a national roadmap designed and
owned by the country.

Support is structured through three work packages: WP1 helps countries make the
informed decision to start; WP2 strengthen enabling conditions through coordination,
legal clarity, and political commitment; and WP3 supports institutionalization and budget
integration of NFMS.

Countries also benefit from tailored advice, governance expertise, South-South
exchanges, and global Connect & Reflect forums for peer learning.

It is still early in the development of the CLP Programme of Support to say with certainty
how long a country should receive assistance from the Programme, or when it will begin
to generate tangible results that demonstrate change. What we can affirm is that the
pace and progress of the CLP process in each country will depend on having fertile
ground for the enabling conditions to develop’—those required for the CLP to lead to

! Enabling conditions: Political will and high-level commitment. Legal mandates and formal recognition. Institutional
architecture and coordination. Sustainable financing and strategic budgeting. Methodological coherence and
standardization. Technical capacity and knowledge management. Stakeholders” engagement and strategic


https://www.fao.org/gfoi/about/leads-group/en

CLP Programme of Support in Action

the integration of the NFMS into institutional frameworks, contributing to its robustness,
transparency, and sustainability. To date, with ten countries engaged in the CLP
initiative—each with its own dynamics and circumstances—we have cases showing
significant progress within three years, while others, in the same period, are still building
the political will needed to initiate change. Ultimately, the CLP PoS delivers stronger
governance—giving countries the tools and confidence to lead their forest monitoring
journey, with partners aligning behind their vision.

CLP Programme of Support Steps

@ Country identification

. Strategy meetings & country notification
. Country brief & engagement plan

Iz Exploration mission

o Country-led implementation

@ Global & regional forums: Connect & Reflect

ﬁ Ongoing GFOI support for countries making progress

For additional information on the CLP, contact Elitsa Peneva-Reed @ Elitsa.PenevaReed@fao.org
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