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l. INTRODUCTION

We have carried out a review of the printing facilities
of the Food and Agriculture Organization of the United
Nations (FAO), and our full report has been issued as a
separate document. We have prepared this Executive
Summary as a means of facilitating understanding of the
report, by highlighting the main findings and conclusions.

The terms of reference for the review are set out in
Appendix I.

2.. BACKGROUND 

FAO knows that the key machines in its internal printing 
unit are obsolete, and will need replacing soon. But new 
machines would mean a large investment in equipment which 
in turn would soon become obsolete, as technology is 
changing rapidly. Before making any investment FAO wants 
to be sure it is going in the right direction. 

It is the Organization's wish that: "improved 
productivity and efficiency of processing operations will 
be sought through rational use of manpower resources and 
machine capacity and the further introduction of modern 
technology." 

3. MAIN FINDINGS

Against this background our main findings are described
below.

3.1 Costs

The costs of printing at FAO are higher than if external 
printers are used. This is because: 

the internal printing unit is equipped with 
machinery which is not well suited to its current 
role. The main requirement is for low volume 
black on white printing, which is more 
economically produced on modern photocopying 
equipment than on traditional printing machinery; 

the equipment is more appropriate to large scale 
printers, and is far from being used to its full 
capacity; 

working practices are labour intensive; 

FAO labour rates and staffing levels are both 
higher than those of outside firms. 

I 
I -I 
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