
October 2025  CACFish/IX/2025/3 

 

 
 

 

 

CENTRAL ASIAN AND CAUCASUS REGIONAL FISHERIES AND 

AQUACULTURE COMMISSION 

NINTH SESSION 

Almaty, Kazakhstan, 25-26 November 2025 

Secretariat report on administrative, operational and financial issues 

 

 

Summary 

This document reports on the administrative and financial affairs of the Commission since the 

8th Session of CACFish held in October 2023 in Baku, Azerbaijan. The issues covered include, 

but are not limited to, the following: CACFish activities undertaken during the inter-sessional 

period; publications; FAO projects on fisheries and aquaculture in the CACFish Area of 

competence; the status of CACFish membership; the status of payments from the Members to the 

autonomous budget; and, a review of the expenditures made during the intersessional period 

following the previous session of the Commission.  

Suggested actions by the Commission:  

The Commission is invited to:  

i. Consider the status of the budget when discussing the Work Programme activities for the 

upcoming years; 

ii. Reflect on the status of budget when deciding on activities for the next intersessional 

period; and 

iii. Note this report and provide further general guidance. 
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I. INTRODUCTION 

1. The CACFish Secretariat seeks to achieve its mandated tasks through technical communications 

and operational activities under the supervision of the Commission and FAO. The Secretariat’s 

primary duties and responsibilities are outlined in the Rules of Procedure of the Commission1. The 

main tasks of the CACFish Secretariat include the following: (i) effective and efficient operations of 

the Commission; (ii) preparation and submission of estimated annual budgets; (ii) regular monitoring 

and reporting of the CACFish autonomous budget; (iii) reporting to the Regional Fishery Body 

Secretariats Network (RSN), a collaborative institutional set-up for which FAO provides secretariat 

services. 

II. ADMINISTRATIVE AND OPERATIONAL ISSUES 

2. During the inter-sessional period, the Commission continued to be supported by the FAO 

Regional Office for Europe and Central Asia (REU) with a Secretariat based in the FAO Sub-regional 

Office for Central Asia (FAO-SEC) based in Ankara, Türkiye, and the Fisheries and Aquaculture 

Division of FAO (NFI) at FAO Headquarters in Rome, Italy. 

Events organized during the inter-sessional period   

3. During the inter-sessional period the following events were organized: 

a) Regional ad-hoc training in fish genetics (Trabzon, Türkiye; 8-10 May 2024),  

b) Regional technical expert meeting to promote species diversity in aquaculture (Antalya, 

Turkiye; 29-30 May 2024), 

c) Regional Workshop on algal production and biotechnology (Istanbul, Türkiye; 27-28 

November 2024), 

d) Regional workshop on integrated aquaculture systems (Tashkent, Uzbekistan; 4-5 December 

2024), 

e) Regional Workshop to develop a CACFish data collection system for fishing gear use and 

catches (Istanbul, Türkiye; 29-30 January 2025), 

f) Regional Workshop to promote the CACFish Safety Code of Practice for Aquaculture and 

Fisheries (Bishkek, Kyrgyzstan; 25-26 February 2025),  

g) Workshop on Fisheries and Aquaculture: Review through Gender lens (Dushanbe, Tajikistan; 

25 June 2025) (a national-level study for Tajikistan), and 

h) The Seventh Meeting of the Technical Advisory Committee of CACFish (Baku, Azerbaijan; 

13-14 May 2025). 

4. Ongoing intersessional period activities: 

a) Certification and traceability for fish and fish products (a national-level study for Kyrgyzstan) 

b) Shellfish production in Türkiye (a national-level study for Türkiye)  

5. In line with the earlier decision of the Commission, invitations were extended to non-CACFish 

Members to attend inter-sessional period events of the Commission. This seems to be a useful way to 

enhance technical cooperation in the region, particularly with respect to strengthening technical 

capacity and in the dissemination of the outcomes of the CACFish activities, and to ensure sufficient 

attendance at CACFish events.  

 

 
1 The Rules of Procedure of the CACFish can be accessed here:  

https://www.fao.org/fishery/services/storage/fs/fishery/documents/CACFish/CACFish_RoP_en.pdf 
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External meetings at which the Commission was represented  

6. During the inter-sessional period, the Commission was represented by the Secretary at the 

following international virtual events:  

- Tenth Meeting of the Regional Fishery Body Secretariats’ Network, Rome, Italy; 5, 6 and 12 

July 2024, 

- Thirty-sixth Session of FAO Committee on Fisheries, which was held in hybrid modality in 

Rome, Italy from 8 to 12 July 2024, 

- The Caspian Sea Day Conference – The Caspian Sea: Cooperation for Sustainable 

Development; Avaza, Turkmenistan, 12 August 2024, 

- Thirty-second Session of the European Inland Fisheries and Aquaculture Advisory 

Commission held in Pula, Croatia, from 9 to 11 October 2024, 

- Bilateral ministerial meeting between Turkiye and Uzbekistan which took place in Tashkent, 

Uzbekistan on 28 January 2025, where issues related to Uzbekistan`s likely Membership in 

CACFish were discussed, 

- FAO Informal Consultation for Europe and Central Asia held in Budapest, Hungary from 15 

to 16 May 2025, and 

- The Caspian Sea Day Conference – Sea of Friendship and Peace; Avaza, Turkmenistan, 12 

August 2025. 

Related activities  

7. During the inter-sessional period, FAO led activities to develop the fisheries and aquaculture 

sectors in the CACFish area of competence. These activities were undertaken in collaboration with the 

respective governments in the CACFish region. These were mainly accomplished through FAO 

Technical Cooperation Programme (TCP) projects and bilateral donor Trust Fund projects. Various 

other projects in the region are ongoing or are in the pipeline/formulation phase. An overview of these 

projects is presented in the Annex Table I. 

Publications 

8. During the inter-sessional period, the Secretariat produced the following CACFish reports:  

i. Report of the Eighth Session of the Central Asian and Caucasus Regional Fisheries and 

Aquaculture Commission, Baku, Azerbaijan, 19–20 December 2023 / Отчет восьмой 

сессии Региональной комиссии по рыбному хозяйству и аквакультуре в 

Центральной Азии и на Кавказе. Баку, Азербайджан, с 19 по 20 декабря 2023 г.2; 

ii. Report of the Seventh Meeting of the Technical Advisory Committee of the Central 

Asian and Caucasus Regional Fisheries and Aquaculture Commission, Baku, 

Azerbaijan, 13–14 May 2025. 3; and 

iii. Russian version of the Report of Seventh Meeting of the Technical Advisory 

Committee: Отчет Седьмое Совещание Технического Консультативного Комитета 

Региональной Комиссии по рыболовству и аквакультуре в Центральной Азии и на 

 
2 The Report of the Eighth  Session of the Central Asian and Caucasus Regional Fisheries and Aquaculture 

Commission can be accessed here: https://openknowledge.fao.org/handle/20.500.14283/cc9354b 
3 The Report of the Seventh Meeting of the Technical Advisory Committee of the Central Asian and Caucasus 

Regional Fisheries and Aquaculture Commission can be accessed here: 

https://openknowledge.fao.org/handle/20.500.14283/cd6636en 

https://openknowledge.fao.org/handle/20.500.14283/cc9354b
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Кавказе, Баку, Азербайджан, 13–14 мая 2025.4   

iv. Cowx, I.G. 2025. Fish stocking in inland waters in Europe and Central Asia – Issues and 

solutions. EIFAAC Occasional Paper No. 54. The joint report of EIFAAC and CACFish, 

which includes EIFAAC/CACFish Fish Stocking Guidelines.5   

Status of acceptance of Agreement 

9. CACFish Membership status remained unchanged since the Sixth Session of the Commission 

(2018). The Commission has five Members: (i) Armenia (3rd December 2010); (ii) Azerbaijan (8th 

March 2013); (iii) Kyrgyzstan (3rd May 2010); (iv) Tajikistan (9th March 2010); and (v) Türkiye (19th 

December 2011).  

10. Pursuant to the decision taken at the previous Session (2023), the Secretariat continued to take 

follow-up action on Commission’s calling on non-Member States to become CACFish members. In 

this context, a letter of invitation to membership in the Commission was sent in June 2024 to the 

following States: Georgia, Kazakhstan, Mongolia, Turkmenistan, Uzbekistan, and Ukraine. In 

addition, in response to a suggestion received, a second official invitation letter was sent to 

Turkmenistan in July 2025. 

11. The Secretariat encourages all current cooperating non-contracting parties to become Members 

by submitting their letters of accession to the Director-General of the Organization. The Secretariat is 

available to provide background information and estimated budget contributions to States considering 

membership.  

12. In line with the earlier decision of the Commission, invitations were extended to non-CACFish 

member States to attend the Inter-sessional period event of the Commission. This seems to be a useful 

way to enhance technical regional cooperation, particularly in strengthening technical capacity and in 

the dissemination of the outcomes of the CACFish activities.   

Recommendations adopted under Article V of the CACFish 

13. As of 2 October 2025, there were no proposals made by any Commission Member for inclusion 

in the agenda of the Ninth Session of the Commission. On the other hand, it should be noted that the 

Commission has not so far adopted any recommendations in pursuant to Article V (Recommendations 

on development and management measures) of the CACFish Agreement.  

III. FINANCIAL ISSUES 

Monitoring of the CACFish budget 

14. The first autonomous CACFish budget became operational in 2012 following its approval at the 

Inaugural Session (2011). The CACFish membership fee remained the same over the period 2012–

2024 as the Commission left the annual budget unchanged at USD 180,000. The Secretariat, in 

collaboration with FAO-SEC Field Program Unit (FPU) and the respective divisions of FAO 

Headquarters, monitors the CACFish autonomous budget through an Oracle-based electronic budget 

system operated by FAO.  

Contribution payments and arrears  

15. Total membership contributions received for 2024 budgetary year added up to USD 142, 108  

accounting for 78.94 percent of the total 2024 budget. During the inter-sessional period there was one 

 
4 The Russian version of the Report of Seventh Meeting of the Technical Advisory Committee can be accessed 

here: https://openknowledge.fao.org/handle/20.500.14283/CD6636RU 
5 The Report on fish stocking in inland waters in Europe and Central Asia can be accessed here: 

https://doi.org/10.4060/cd4844en 

https://openknowledge.fao.org/handle/20.500.14283/CD6636RU
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payment made for arrears (see Annex Table II). 

16. At their request, the financial breakdown of disbursements made by Azerbaijan and Kyrgyzstan 

to the CACFish budget since the first CACFish financial year, 2012 was reviewed. The review showed 

a relatively small difference for the disbursements made by Azerbaijan.  This was mainly due to the 

fact the Azerbaijan’s contribution for the first CACFish financial year 2012 was 

on the basis of voluntary contribution as the country became a member in 2023. As of 31 December 

2024, the total arrears amounted to a revised total of USD 408,584 (see Annex Table II). During the 

intersessional period Kyrgyzstan had made payments which covered almost its arrears. . The status of 

Member’s contribution payments per Member is as follows: (i) Members that paid in full (Türkiye); 

(ii) Members with partial arrears (Azerbaijan and Kyrgyzstan); and (iii) Members without any 

contribution payment since the first financial year of the Commission (Armenia and Tajikistan).  

17. Paragraph 3 of Regulation V (Provision of Funds) of the Financial Regulations of the 

Commission states that “Contributions shall be due and payable in full within 30 days of the receipt of 

the communication of the Secretary”. It further states that “As of 1st January of the following calendar 

year, the unpaid balance of such contributions shall be considered to be one year in arrears”.  

18.  In accordance with paragraph 7 of Article IX (Finances) of the CACFish Agreement, a 

Member which is in arrears in the payment of its financial contributions to the Commission shall have 

no vote in the Commission if the amount of its arrears equals or exceeds the amount of the 

contributions due from it for the two preceding calendar years. As of 17 October 2023, Armenia, and 

Tajikistan fell under the provisions of this Article. It should be noted here that the Agreement may 

allow the Commission to permit such a Party to vote if the Member demonstrates that conditions 

beyond its control contributed to the inability to pay. In no case may the Commission extend the right 

to vote beyond a further two calendar years.  

19.  Timely payment of membership contributions is of high importance for the proper 

implementation of the scheduled activities of the Commission as the arrears result in technical and 

operational difficulties for the Commission. In March 2025, the CACFish Secretariat sent payment 

reminder letters to those Members in arrears.  

Extra-budgetary contributions  

20. There were no voluntary extra-budgetary contributions received during the inter-sessional 

period since the Eighth Session of the Commission.  

Expenditures  

21. As presented in the Annex Table III, in 2024, the Commission had expenditures in the order of 

USD 186,776. The main expenditure items were travel costs of delegates, experts and Secretariat staff 

to participate in regional workshops and other activities (49.61 percent), trainings (i.e a range of 

expenditures for events) (27.73 percent) and for consultancies in support of the technical work of the 

Secretariat (11.36 percent).  

22. The Commission’s total expenses for the period 2023 to 2024 were 73.11 percent higher than 

those during the period 2021 to 2022. This was primarily due to an increase in the number of physical 

activities delivered in the post-COVID-19 period.  

23. As of 3 September 2025, the total balance available in the CACFish Trust Fund 

(MTF/SEC/005/MUL) budget was USD 491,933 of which USD 129,735 had been committed. The 

breakdown of the expenditures for the period 2023-2024 are presented in Annex Table III. 
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Annex Table I:  

Recently completed, on-going or pipeline FAO projects for fisheries and aquaculture development in CACFish competence area 

 

Project Name  
 

Project Code  
 

Country or 

region  

Main activities  
 

Period  
 

Status  
 

Implementing 

agency  
 

Budget  

(USD)  
 

Support of Warm-water Fishery 

Sector 

TCP/TAJ/3805/C4 

 

Tajikistan Exploitation and utilization of 

fisheries; fish stock protection; 

aquaculture; integrated fishery 

projects 

2021-  

2023 

Completed FAO 95,000  

 

Ecosystem Based Management 

for the Black Sea - (FishEBM 

BS)  

GEF ID 10558 Georgia Turkiye, 

Ukraine 

Capacity development for 

managing commercial fisheries 

2021-

2024 

Completed FAO/GFCM 2,000,000 

Capacity Building for 

Sustainable Fisheries and 

Aquaculture Management in 

Central Asia, Turkiye and 

Azerbaijan 

 

GCP/SEC/013/TUR Azerbaijan 

Kazakhstan 

Kyrgyzstan 

Tajikistan 

Turkiye 

Turkmenistan 

Uzbekistan 

Capacity building for 

aquaculture management 

 

2020-

2024 

Completed FAO 1,000,000 

Support to the Development of 

Sustainable Fishing Tourism 

TCP/TUR/3905/C5  Turkiye Development of institutional. 

Legal and regulatory 

frameworks for development of 

fishing tourism in Turkiye  

2023-

2024 

Completed FAO 70,000 

Improving Fisheries and 

Aquaculture Value Chains in 

the Mediterranean 

 

GCP /INT/745/ITA 

 

Lebanon, 

Algeria, Turkiye, 

Tunisia, Greece, 

Italy, France, 

Spain 

To develop common visions and 

strategies to improve the 

competitiveness and 

sustainability of wild shrimp 

species and farmed rainbow 

trout value chains in the 

Mediterranean region 

2021-

2024 

Completed FAO 559,790 

Supporting the Capacity 

Development of Shellfish 

Culture 

TCP/TUR/4002 Turkiye  

Increased national shellfish 

production capacity and market 

share 

 

2024-

2025 

On-going FAO 45,000 
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Support to the trout production 

sector to improve on-farm fish 

health management and 

phytosanitary standards 

TCP/KYR/3905 Kyrgyzstan  Strengthen capacity of 

Department of Fisheries and / 

veterinarian services to develop 

a response plan to control the 

viral outbreaks, and to support 

improved fish health and 

product quality 

2023-

2025 

On-going FAO 200,000 

Scaling the Implementation of 

the One Country One Priority 

Product (OCOP) Initiative 

FVC/GLO/184/MUL Algeria, Belize 

Bhutan, Jamaica. 

Kyrgyzstan, 

Lebanon, Nepal, 

South Sudan, 

Tajikistan, 

Togo, Zambi 

Upscale the implementation of 

the One Country One Priority 

Product (OCOP) Initiative to 

support improving food 

security, livelihoods, 

environment and income of 

rural populations 

2024-

2025 

On-going FAO 1,000,000 

Fisheries and Ecosystem Based 

Management for the Black Sea - 

(FishEBM BS)  

GCP/RER/067/GFF Turkiye, 

Georgia, Ukraine 

Capacity development for 

managing commercial fisheries 

2023-

2026 

On-going FAO/GFCM 5,000,000 

Fisheries and Ecosystem Based 

Management for the Blue 

Economy of the Mediterranean 

(FishEBM MED) 

GCP /INT/500/GFF Albania, Algeria, 

Bosnia and 

Herzegovina, 

Lebanon, Libya, 

Montenegro, 

Morocco, 

Tunisia, Turkiye 

Reverse the overexploitation of 

select commercial living marine 

resources 

2023-

2026 

On-going FAO/GFCM 5,000,000 

Development of aquafeed value 

chain and aquatic animal health 

management capacity 

TCP/TUK/3902 Turkmenistan Capacity building for 

development of aquafeed value 

chain and aquatic animal health 

management capacity 

2023-

2025 

On-going FAO 120,000 

Transforming inland fisheries 

and aquaculture in Kazakhstan 

to ensure environmental 

sustainability 

GCP/KAZ/11373P/GFF Kazakhstan Capacity building for 

development of aquaculture and 

inland fisheries 

2024-

2025 

 FAO  

Exploring the employment 

opportunities for improvement 

of the rural livelihoods 

TCP/AZE/3904/C2 Azerbaijan Preparation of a national 

strategy for the development of 

national fisheries and 
aquaculture sectors (a sub-

component activity of the 

2023-

2025 

On-going FAO 158,000 
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project)  

Development of Cukurova 

Delta Lagoons for Sustainable 

Conservation of Biodiversity in 

Adana (FSP) 

GCP 

/TUR/745773/GFF 

 

Turkiye 

 

To protect and improve the 

biological diversity of the 

lagoons 

2025-

2028 

Pipeline FAO 1,087,216 

South-South Cooperation for 

Freshwater Aquaculture Value 

Chain Efficiency and Food 

Security 

GCP /RER/066/CPR Albania, 

Armenia 

Azerbaijan 

Kyrgyzstan 

North 

Macedonia,  

Serbia, 

Uzbekistan  

Capacity building for 

aquaculture value chains, 

markets and trade  

2026-

2028 

Pipeline FAO  1,500,000  
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 Annex Table II: 

Status of outstanding revised contributions as of 31st December 2024 (all figures are in USD) 

 

 

    * It includes payment of arrears for 2023 and contribution to 2024 budget 

 

 

 

Annex Table III: 

Expenditures breakdown for the 2023-2024 inter sessional period (USD) 

 
 

Expenditure item 2023 2024 

5013 Consultants 21,524 21,224 

5014 Contracts 32,399 1,420 

5021 Travel 67,517 92,673 

5023 Training 21,996 51,795 

5024 Expendable Procurement 16,354 0 

5025 Non Expendable Procurement 884 0 

5027 Technical Support Services 520 11,684 

5028 General Operating Expenses 7,752 414 

5029 Support Costs 9,899 10,406 

Expenditure total 177,677 186,776 

 

 

 

Members 
Outstanding for 

2023* 

Contribution due 

for 2024 

Received up to 

31.12.2024 

Outstanding for 

31.12.2024 

Armenia 256,991.00 25,463.00 - 282,454.00 

Azerbaijan 10,722.00  18,474.00 18,474.00 10,722.00 

Kyrgyzstan 46,753.62 14,767.00  60,410.62* 1,110.00 

Tajikistan 101,868.00 12,430.00  - 114,298.00 

Turkiye 0.00  108,867.00 108,867.00 0.00  

TOTALS 416,334.62  180,001.00  187,751.62  408,584.00  


