
The impact of the 2015/16 El Niño episode is one of the most 
wide-reaching ever recorded, with an estimated 60 million people 
affected worldwide by drought, floods and extreme cold weather. 
The situation was particularly serious in Timor-Leste, where production 
of maize and rice fell by 13 and 71 percent respectively in 2016. Some 
farmers planted and lost their crops on a number of occasions. 
Some 48 percent of drought-affected households (around 60 382 
households) reported an animal death, while 21 percent (around 29 050 
households) reported sick animals, due to shortages of water and food. 
This was potentially catastrophic for a country in which livestock-rearing 
is one of the most important sources of income and plays a key role in 
supporting livelihoods. The situation severely affected districts across 
the country, leaving around 40.6 percent of the agriculture-dependent 
population (345 400 people) food-insecure, and further aggravating 
the overall poor food security and nutrition situation in the country 
(26.9 percent of the population was considered undernourished for 
the period between 2014-2016).

KEY FACTS

Contribution
USD 400 000

Duration
April 2017 – March 2018

Resource Partner
FAO

Partner
Ministry of Agriculture and Fisheries

Beneficiaries
1 423 rural households, subsistence 
farming families, members 
of community mothers’ groups          
and municipality health workers 
and extension services

REBUILDING LIVELIHOODS IN COMMUNITIES 
AFFECTED BY EL NIÑO IN TIMOR-LESTE

WHAT DID THE PROJECT DO?
The project focused on eight sucos (village areas) in three of 
the districts most severely affected by drought (Baucau, Dili/Atauro
Island and Manufahi), supporting approximately 1 423 households       
to recover from the drought, while strengthening their resilience 
to future climate-induced extreme weather conditions.

IMPACT
The project provided opportunities to build national and district level 
capacity for staff within both the Ministry of Agriculture and Fisheries 
and the Ministry of Health to promote the Climate-Smart Agriculture 
farming system and practices, with a view to improving the food 
security and nutrition situation in Timor-Leste. Female-headed 
households were prioritized for receipt of the agricultural packages, 
while special attention was given to female government staff and 
their attendance of Farmer Field School sessions, training and 
nutrition events. The project built a solid foundation for the promotion 
and adoption of low-cost Climate-Smart Agriculture technologies, with 
technical staff in ministries properly trained as master trainers and field 
school facilitators. Training modules and guidelines are available at 
national and district-level ministry offices and are easily accessible 
for replication of the trainings.
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Contacts
FAO Representation in Timor-Leste
FAO-TL@fao.org
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Project Code
TCP/TIM/3609

Project Title
Emergency support for livelihood recovery and 
resilience building for improved food and nutrition 
security of El Niño-affected households

ACTIVITIES
 Consultations held with local authorities and stakeholders 

and direct observations conducted to validate the extent of         
the damage and losses caused by the drought.

 1 245 Conservation Agriculture packages, 635 grain storage 
packages, 600 poultry re stocking packages and 76 stall-feeding 
packages distributed to beneficiaries.

 10 kg and 200 sticks of fast-growing, high-nutrient, disease 
and drought-resistant leguminous fodder trees provided               
to 76 livestock owners and metal silos of varying sizes acquired 
for  635 beneficiaries, who paid 10 percent of the cost. 

 Training on Conservation Agriculture practices, effective 
seed/grain storage, small poultry production and management 
and livestock stall-feeding practices delivered to 101 FFS 
facilitators (57 men and 44 women) in all eight target villages.

 72 Farmer Field School training sessions conducted, attracting 
the participation of 2 556 beneficiary households.

 22 exchange visits between Conservation Agriculture 
practitioners under other FAO projects.

 635 beneficiary households provided with a post-harvest 
package and trained in its effective use and management.

 58 women and men’s groups established, with a total of 
1 388 beneficiary households.

 9 000 posters and 4 500 recipe books with clear messages 
on consuming eggs and beans distributed to 1 142 female 
and 246 male household representatives in 33 sub-villages.

Business Development and Resource Mobilization Division
Marketing, Outreach and Reporting Unit

Reporting@fao.org
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