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S29. TAJIKISTAN: Tajikistan Real Estate Registration Project

Country(ies)/ Region(s)/
Organization/ Entity

Contact person

Brief description of the
successful experience
(including location,
geographical coverage,
main actors, main
activities, timeframe)

Location
Geographical coverage

Main actors

Tajikistan
World Bank, Global Land & Geospatial Unit

Gregory Myers: gmyers1@worldbank.org

Victoria Stanley: vstanley@worldbank.org
Linus Pott: Ipott@worldbank.org

The World Bank participated in the development of the VGGT, and
is an active member of the Global Donor Working Group on Land—
which is dedicated to implementing the VGGT. This participation
resulted in higher awareness levels of the VGGT in Bank
operations. The Guidelines are increasingly being mainstreamed in
the Bank’s land portfolio. The Tajikistan Real Estate Registration
Project is a good example, particularly the emphasis on women’s
rights as well as VGGT inclusive processes.

The Project Development Objective is to support the broader goal
of providing enhanced tenure security and support to the property
market. The specific development objective of the project is to
support the implementation of a reliable, transparent and efficient
real estate registration system nationwide.

Tajikistan
Whole country

e Direct beneficiaries: People and businesses who want security
in their property holdings;

e Government ministries and agencies; and in particular the
State Unitary Enterprise for Registration of Immovable
Property (SUERIP)

e Regional and local government authorities plus community-
based groups;

e Mayoralties of major cities;
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Main activities

Timeframe

Results obtained

e Professionals and associations (lawyers, notaries, real estate
brokers, etc.);

e Commercial sector;

e Vulnerable groups including women, ethnic minorities -
Russian, Kyrgyz, Turkmen, Gypsy/Luli - disabled, elderly and
poor households;

e Special interest associations and organizations

e Civil society organizations

e Developing the real estate registration system throughout the
country with efficient procedures, systems, and human
resources;

e Developing solutions for organizing and digitizing the
documents and data currently in the offices;

e Creating system(s) for data management and electronic
registration;

e Legal framework development; and

¢ Increasing public awareness of the registration system and on
how to register.

06/2016-04/2021

The project has not been implemented yet. Therefore this success story
focuses on the project design which is linked to the following key
elements of the VGGT:

Transparency

Sub-component A.2 focuses on improving Customer Services and
Transparency. The objective of this sub-component is to increase
the efficiency and effectiveness of services provided by the State
Unitary Enterprise for Registration of Immovable Property
(SUERIP) and territorial organizations and to create an
environment of openness and transparency. Under Sub-component
B.1 on Software Development for Immovable Property
Registration, a public web-portal would be established to provide
public access to allowed data from the central database. A web-
based manual, with a summary placed online for the public, as well
as development and implementation of anti-corruption, good
governance and transparency initiatives (telephone hotline,
information on services, feedback mechanisms) are planned.

Gender:

From the gender perspective, the following issues were identified
and will be addressed:

a) Women’s limited access to information on land laws and
rights;

b) A constrained environment for voice and agency vis-a-vis
household-level decision-making and land use,
particularly where women in both registered and
unregistered marriages are abandoned by husbands who
have migrated; and

¢) Impact on women’s empowerment resulting from a lack of
land rights and ownership.
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Key catalysts and factors
that influenced the results

Capacity building
The objective of Sub-component A.3 is to increase the capacity and

improve the performance of staff so as to improve service delivery
and customer satisfaction, and to educate key users on SUERIP’s
services. Capacity building activities would include customer
service and dispute resolution, including a focus on the needs of
women and vulnerable people.

Citizen Participation

Component C focuses on Public Awareness and Education,
Monitoring and Evaluation, and Project Management. This
component will finance the set-up of a citizen feedback
mechanism through customer satisfaction surveys to track
improvements in customer service and confidence in the system.
In addition, it will finance the improvement of the existing system
for customer complaints.

Public Awareness

Under Component 3, public awareness and education activities
would make use of various organizations, particularly those
interested in land rights, rural citizens and women. This activity
will include the preparation of a communications plan/strategy.
Materials will be tailored to meet the needs of various audiences,
e.g., women, pensioners, youth, professionals, etc.

The following points focus on catalysts and factors that led to the
VGGT inclusive design of the project:

Social assessment:

A Social Assessment (SA) was carried out during project
preparation in 2015. Overall, the SA provides information about
the potential enabling and constraining impact of project activities
on certain groups (e.g. women, youth, the handicapped, poor urban
dwellers, the elderly) in order to identify ways to overcome these
constraints. The SA also undertook a diagnostic of grievance
mechanisms and assessed attitudes and perceptions of various
groups regarding land/property registration. Major findings will be
integrated into the Project Operational Manual. The findings of the
SA have informed the Project in areas including: outreach and
awareness raising, social accountability (transparency, grievance
redress mechanisms) institutional structure, customer service, and
monitoring indicators.

Stakeholder Consultation:

The project preparation process has included consultations with a
range of stakeholders both bilaterally and through a civil society
workshop. In addition, the preparation of the SA included potential
project beneficiaries (with due attention to rural/urban/peri-urban
dwellers, lowland/upland dwellers, and dwellers of different types
of homes such as apartments and stand-alone houses, vulnerable
groups, professional associations such as notaries and civil society
groups, etc.) as target informants.

Project M&E
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Constraints and challenges
that were faced

Good practices that helped
to make the experience
successful

Quantitative aspects where
available - estimate of the
number of people,
households and
communities that have
been positively affected by
the successful experience

Link to additional
information

Two of the four key indicators are directly related to the VGGT
principles. These two indicators will measure transparency. The
first one measures if rules, procedures and information are widely
and easily accessible to all users. The second assesses if there is
increased trust in the registration process by users. The results will
be based on studies with customers and the general public, as well
as qualitative assessments through focus groups, interviews, etc.

Donor Coordination

Donor Coordination in Tajikistan is managed through the Donor
Coordination Committee, of which the Bank is a member. The
Project has been designed in consultation with USAID and was also
confirmed with the donors of the land working group to ensure no
overlaps, as well as to improve transparency.

Long term relationship
Tajikistan has 10+ years of engagement with the Bank.

N/A

N/A

N/A

http://www.worldbank.org/projects/P154561/?lang=en &tab=docu
ments &subTab=projectDocuments
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