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Management Management plan
response Impact of, or
. . Accepted, Actions to be taken, and/or Description of actions !
Evaluation recommendation . MAR changes resulted
comments about partial actually taken, or reasons for
L. . Score from taken
or acceptance or rejection actions not taken actions
Rejected
Recommendation 1. Accepted During project formulation, | The Country Office reviewed | Good Effective  tracking
To FAO project managers. Establishing a fit-for- FAO Kenya will define theories | the existing M&E system and and measurement
purpose monitoring and evalauation (M&E) of change, results frameworks | identified gaps and areas of project progress
system. (with SMART  indicators), | needing improvement. Based and achievements
The project monitoring data could not answer providle monitgring and | on the review, the M&E u.nit and .subseque.n.tly,
basic questions such as number of beneficiaries reportlr.19 narratives and/or devglops B comprehensive effec'tlve decision
per intervention per county. It also could not evaluation plans and a.IIoc.ate project-specific M&E making. Generally,
show annual disaggregation of achieved targets resources for rr?onl'sorlng, framgworks to ensure effective jfhere has been an
while the key learning on effectiveness of process gvaluatlon anfj learning in the trac'klng and measurement of |mpr9vement _in
and progress on outputs and outcomes was not life of the project. project progress. The tracking of project
evaluated both at mid-term and end-term. This Learning components will be Reprgsentatlon élso Performance
was a missed opportunity for the project to integrated into project con5|§tently chc!ucts project indicators.
address most of the issues highlighted in this implementation from the onset | baseline, ~ periodic outcome
report. The evaluation recommends that FAO s that project teams can learn | assessments and en<.:il.|ne
requires all projects of similar size to ensure from the M&E findings and | Surveys to inform _ decision
utilization and consistency of baseline, mid-line improve  performance  and ma!<|ng. Mqreover, the Country
and endline studies for projects of similar size, management decisions. ?}fﬁc;g;swtent_ly stnfengthgns
with progress monitoring building on from Capacity building of project ztaeffand pacr?r?:rcslx rgonFi)tr(()):ienc(_;
baseline results. Although this project carried out staff and partners on M&E .
such studies, its utilization in ongoing project functions will be part of project and evaluation.
implementation and monitoring could not be implementation.
clearly established.
Recommendation 2. Accepted We shall support establishment | Identified and collaborated | Excellent Strengthened the

To FAO project managers. Establishing a
community-based collaboration platform to foster
long-term sustainability of project results.

FAO can leverage on its national and local
footprint to create lasting collaboration and
partnerships beyond the project life cycle. Farmer
groups and other community-based

and operationalization of such
collaboration frameworks.

with community-based
organizations including
cooperatives, Community

Forest associations and VSLAs
to anchor interventions

Strengthened local structures
and existing mechanisms for

capacity of local
institutions to
sustain

interventions
beyond the life of
the project.
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organizations can collaborate better if there is a sustainability  and better Enhanced
common platform that coordinates the coordination. collaboration and
interaction of various groups at local level. The Integrated  project activities coordination
evaluation recommends that FAO create a into  government  structures between  county
collaboration ~ framework  covering  non- with the involvement of governments and
governmental organizations (NGOs), the private technical  teams national local communities.
sector, community-based organizations and institutions and county Enhanced
communities at sub-county and ward levels as governments. community
art of any project implementation structure to . . . i
P y proj P Established technical Working ownership,

allow optimization of synergies at local level and
coordinated response by all players working with
the same communities and households. This
would enable the projects to engage different
implementing partners by leveraging their
expertise, experience and continued presence on
the ground to support in the implementation
even beyond project lifetime.

Groups and multi-stakeholder
platforms to oversee
implementation and provide
feedback.

Working with a wide range of
partners including academic
institutions, professional
associations, private sector,
NGOs and regional blocs.

participation  and
access to services
and resources.

Strengthened the
technical, financial
and institutional
capacity of local
actors and systems.

Promoted inclusive
platforms for
dialogue, policy
engagement and
cross-border
collaboration.

Promoted
sustainable
management and
use of natural
resources.
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Recommendation 3. Accepted Conduct baseline to mark | In areas where there is | Good There is  more
To FAO project managers. Enhancing operational starting points. Also, establish | overlapping project, for community
transparency and community —accountability clear beneficiaries’ targets. example, Taita Taveta, the field engagement in the
within and across projects operating in same officer increased the work.
areas. operational transparency and
- community accountability

The programme management can maximize . .

. : . . during the new project
project impact by ensuring that all projects implementation. One examole
operating in the same communities and serving is F:che ro'ect' includin 51e
similar beneficiaries during the same time artici aEc)orJ desian O? the
periods have value added, complementarities participatory gn ¢

. . activities in the new project

and differences well-articulated to enable
appropriate apportionment of resources and
contribution to outcomes or change. The
evaluation  found some difficulties in
apportioning achievements or contribution to
improvements in the lives of beneficiaries where
more than one project had active operations with
the same group of households within same time
periods. Future projects that intend to build on
the gains of earlier projects should have a clear
demarcation of  their starting points,
differentiation of  benéeficiaries and/or
interventions as well as being explicit about the
relationship between the different projects.
Recommendation 4. Accepted Establish offices with adequate | Implementation partners are | Advancing | Some projects are

To FAO project managers. Ensure adaptive
management of projects is encouraged and
applied where necessary.

The project implementation approach assumed
that CPOs would be able to coordinate delivery

capacity to deliver projects.

included in implementation of
the new projects

able to increase the

number of
households  they
can reach
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Evaluation recommendation

Management
response
Accepted,

or
Rejected

Management plan

Actions to be taken, and/or
comments about partial
acceptance or rejection

Description of actions
actually taken, or reasons for
actions not taken

MAR
Score

Impact of, or
changes resulted
from taken
actions

of project interventions covering over 17 000
unique households on average per county
without assured access to projects’ own
dedicated vehicle and dedicated office admin
support services. Evaluation evidence showed
that all CPOs in the five project sites were
overwhelmed, and this impacted on the project
negatively. The project management should test
operational assumptions and make necessary
adjustments early on to avoid compromised
implementation quality.

Recommendation 5.

To FAO project designers and managers.
Establishment of an operational framework and
implementation guidelines for gender
mainstreaming.

The project design did not clearly articulate how
gender mainstreaming was to be carried out and
as a result, operations and activity
implementation was gender blind. Future
projects  should consider a gender
mainstreaming framework that covers design,
implementation and monitoring of activities and
measurable milestones to ensure specific
gender-related outputs and outcomes can be
achieved and demonstrated as well.

Accepted

Project managers shall
mainstream  FAO  gender
framework and gender marker
during project design and
implementation.

Gender related issues are
mainstreamed in all the project
FAO Kenya office designed,
based on FAO or the donor's
standard. Gender-related
indicators are clearly stated in
the Country Program
Framework.

Good

Women and men
were more aware of
the gender issues
and women are
empowered in
making  decision
within the
household and in

group.

Recommendation 6.

To FAO project designers and managers. Ensure
project evaluability is maintained throughout the
project’s lifetime.

Accepted

At project inception,
performance monitoring plans
will be developed with clearly
defined approaches on how

An  M&E framework s
developed at the project
inception, with clearly outlined
indicators, baseline and target

Good

Consistency  and
standardization in
tracking
performance
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The project conducted a baseline study but did project indicators will be | values as well as data collection indicators and
not use baseline results as the benchmark for monitored in the life of the | methods. The Frameworks project indicators
progress monitoring, introduced new indicators project. Project  indicator | include mechanisms for throughout the life
but did not keep a data trail that ties the baseline baseline and target values will | integrating new indicators of the project. The

and progress reports. Although the project
baseline was done, subsequent (mid-term and
end-term progress reports) and other monitoring
data used different indicators, data points and
methods, thereby negatively affecting the
evaluability of the project. Future projects should
ensure evaluability of project achievements and
outcomes is maintained throughout the project
lifetime, regardless of whether new indicators or
benchmarks are introduced.

be defined at the start of
implementation.

The performance monitoring
plans will also articulate the
approaches (method, data
source, responsibility,
frequency of data collection,
reporting & dissemination) for
monitoring both output and
output level  performance
indicators. The monitoring
plans will be complemented by
indicator manuals to provide
indicator definitions, elaborate
data collection and analysis
methods for purposes of
consistency and data quality
control.

At the design phase, FAO will
make a deliberate effort to
consult resource partners on
donor-specific key
performance indicators that
ought to be included in the
results frameworks

In the event that a resource
partner introduces new project

(including CPF and UNSDCF
indicators  aligned to the
projecty to  maintain a
consistent trail. Furthermore,

each project has a
comprehensive data tracking
and analysis system
(Performance Indicator

Tracking table) that enables
tracking of key performance
indicators against baseline and
achieved values.

Projects develop
comprehensive and standard
indicator definitions and data
collection methods.

results are used to
inform decisions.
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indicators in the course of
implementation, the original
indicators in  the project
document must continue being
monitored and new changes
clearly documented (including
in budget revision documents
and FPMIS).
Recommendation 7. Accepted The project designers and | All project designs have a well- | Good The impact is yet to
To FAO project designers and managers. Ensure managers shall ensure that the | documented exit strategy with be determined.
project designs have a well-documented exit exit strategy includes a | desired sustainability action
strategy with desired sustainability action plans. sustainability plan endorsed by | plans. And the strategy and
. local actors and stakeholders at | plans are endorsed by the
Although the project phase-out was well . .
o the onset of the project with a | governments.
understood by all stakeholders, the responsibility .
. L . . clear and actionable
for ongoing sustainability of project benefits to .
. . commitment to support
beneficiaries was unclear. Future projects should L .
. . sustainability of the project
ensure that the exit strategy includes a .
A benefits.
sustainability plan endorsed by local actors and
stakeholders with a clear and actionable
commitment to support sustainability of the
project benefits.
Recommendation 8. Accepted Project managers and | FAO has its private sector | Advancing | The impact is yet to
To FAO project designers and managers. Ensure implementing  team  shall | engagement  policy.  The be determined as
support for access to markets is comprehensive ensure a holistic approach to | country office has engaged systematic change
promoting market access. these  private actors at can take time.

and deep enough to address systemic barriers.

The evaluation recommends interventions on
market accesses to go beyond referrals and
linkages to include facilitation of technical
support to establish lasting collaboration and
partnership building with all key players in

comprehensive and in-depth
level per the FAO policy in
order to address systemic
barriers
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selected value chains covering farmers, input
suppliers, logistics suppliers and agro-dealers,
microfinance providers and commodity brokers
or buyers.
Recommendation 9. Accepted FAO will consistently monitor | This ~ recommendation is | Advancing | FAO Kenya didn't

To the project donor USAID. Ensure that
accountability  reporting  requirements  and
introduction of new indicators does not
significantly affect the project monitoring, learning
and evaluability.

Project progress reports are an important part of
accountability tools but also help project teams
to succinctly review project implementation
achievements and challenges to inform
adaptations where necessary. Combining
accountability and fiduciary requirements with
project learning and implementation progress
review in project reports helps donor partners to
maintain oversight on projects, especially where
large portfolios are involved. However, the
downside is that, often project teams focus more
on donor reporting requirements than the
project's own learning and adaptation needs and
so was the case with ISPP periodic progress
reporting. The evaluation recommends that,
demonstration of project learning and
adaptations in periodic project progress reports
be elevated to be a priority accountability
reporting requirement as well.

all key performance indicators
agreed upon at the project
design phase for learning
purposes. In the event that a
donor introduces new
indicators or reporting
requirements, all changes will

be documented and if
necessary budgetary
adjustments are sought to

enable meet the obligation.

considered for any future work
under the Feed the Future
project with USAID.

implement a Feed
the Future-USAID
project up until
today.
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