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Veterinary Paraprofessional - WOAH definition

“A person whom for purposes of the Terrestrial code, is 
authorized by the veterinary statutory body to carry out 

certain designated tasks (dependent upon the category of 
veterinary paraprofessional) in a territory and delegated 

to them under the responsibility and direction of a 
veterinarian. The tasks for each category of veterinary 
paraprofessional should be defined by the veterinary 

statutory body depending on qualifications and training, 
and according to need“
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What is the competency framework for?

The VPP competency framework will be developed under the leadership of the Veterinary Statutory
Body, to support continuous professional development of VPPs, in order to:

Assess the 
current level of 
VPP according 
to a framework 

of 
competencies

Identify 
competency 

gaps 
immediate 

training needs

Develop a 
learning plan to 
fill these gaps 
 choice of 

CPD aligned to 
competencies

Monitor how 
VPPs progress 

along the 
learning path

Track capability 
improvement

VPPs obtain 
recognition of a 

higher 
competency 

level,
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Example application: 

Aisha

Prior
Learning

1 2 3 4 5Learner “Aisha” is a 
VPP. Aisha wants to

ensure she has all the 
competencies required  

to contribute to 
improved surveillance

Aisha looks at the 
infectious disease 

prevention & control 
competency in the VPP

competency framework

Aisha has prior 
training 

certifications that 
map to the 

intermediate level of 
the framework

Aisha would like to
provide advanced level 

services.
In order to do this, she 
needs to complete the 

training Program C

Aisha completes the 
training courses and

receives recognition from 
the VSB of her increased 
competency in infectious 
disease prevention and 

control

VPP
competency  
framework

Infectious disease 
prevention

Biosafety

Animal Health

Specimen  
Collection

Advanced

Intermediate

Beginner Program A

Program B

Program C

Course 1

Course 2

Course 3

CommunicationCommunication
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What is the VPP competency framework? 

Biosafety

Animal Health

The collection of competencies that a VPP must demonstrate:

• Expands on the WOAH Competency Guidelines for Veterinary Paraprofessionals.

• Takes these competencies and makes them more user friendly for use by animal health VPPs, their
mentors and Continuous Professional Development(CPD) providers.

• Will be adaptedfor specific country use through several country workshops.

• They are “evergreen” and can be adjusted as needed when required.

• Use of the tool by VPPs is voluntary.
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What is the VPP competency framework? 

Biosafety

Animal Health

The draft VPP framework contains 16 competencies:

1. Animal Husbandry and Production
2. Herd and Flock Health Management
3. Veterinary Medicine
4. Biosafety, Biosecurity, and Occupational Health and Safety
5. Communication
6. Veterinary Legislation, Policies, Ethics and Professionalism
7. Use and Management of Equipment and Facilities
8. Animal Handling and Animal Welfare
9. Animal Production and Agricultural Economics
10. Specimen Collection and Sampling
11. Field Testing
12. Infectious Disease Prevention and Control Actions
13. Veterinary Products
14. Food Hygiene
15. Technical Business Skills and Workflow Management
16. One Health and Food Hygiene
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What is the VPP competency framework? 

Biosafety

Animal Health

● Within each competency you will find the skills, knowledge, and behaviours that an individual must demonstrate.

● These are observablebehaviours.

● These behaviours are sorted in beginner, intermediateand advanced levelswhich recognises increasing competency.

● These levels will be linked to training opportunities.

Example

Competency: Animal Health

* Beginner: Identify early signs of disease and containment.

* Intermediate: Describe endemic and transboundary animal diseases in the country.

* Advanced: Evaluate animal reproductive farm data (fertilitysomatic cell).

Example briefing meeting presentation 
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Biosafety

Animal Health

Core Competency: Field Testing and Sample Collection for diagnostics

Definition:

Laboratory and field testing means the performance of accepted, standardized tests on specimens, or live animals to determine the
presence of chemical, physical, or biological agents, or pathological changes associated with disease. Field testing is the act of
conducting an assay in the field and making a determination of the test result. The act of collecting, identifying, properly handling,
and transporting tissues or materials from animals, feed, food, or the environment for the purpose of conducting analysis on them.

Why it is 
important:

Distance to laboratory services means that field testing is critical to ensure rapid implementation of treatments or other
interventions. Results of sampling are used to make critical decisions regarding treatment or disease declaration Trust in the results
is based on quality of samples collected and maintaining quality duringshipment.

Competency Framework

Level and title Behaviour Indicators

1 Beginner

Complete records associated with sample identification, submission, and tracking. (9.2)

Identify common samples submitted (9.1)

Recognize the program underwhich the sampling/testing falls

Describe principles of basic assays (10.1b) such as relationship between the humoral immune response and diagnostic serology

Describe methods of sterilizing lab tools/equipment

2 Intermediate

Identify samples needed to diagnose notifiable disease

Collect common environmental, food, feed, water, and animal samples. (blood, antemortem and post-mortem) (9.1)

Provide advice on the collection of samples (9.1)

Package and ship samples includes safe collection, handling, and knowledge of transportation of dangerous goods (9.3)

Perform basic assays such as (CBC, UA, rapid pen side antigen/antibody tests, TB, CA, fecal analysis, mastitis, skin scraping, blood
smears, culture and staining)) (10.1b)

Interpret basic test results (10.2b)

Identify haemoparasites.

Determine antimicrobial resistance

3 Advanced

Identify, collect, ship samples required in unusual situations (9.1. 9.2. 9.3, 9.4)

Develop sample collection logistics plan in case of animal emergency

Identify and correct nonconforming tests (10.2b)

Advanced practical clinical pathology field applications (FNA and clinical chemistry)
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Any questions so far? 

Biosafety

Animal Health
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Biosafety

Animal Health

Adaptation process
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Adaptation process

Biosafety

Animal Health

The goal is to adapt, review and validate to VPP competency framework

● Agreement with VSB on process and their 
oversight with aim to validate final output.

● Template VPP competency framework based on 3 
levels (beginner, intermediate, advanced) and 16 
competencies.

● Adapted through 2 series of workshops held at
country level by a VPP working group.

● Each competency will be reviewed in small group 
work looking at:

• Definition of competency
• Importance statement
• Behaviours/activities list
• Sort behaviours into level
• Compare to draft and make 

recommendations

VPP Competency Framework WorkingGroup 
20 members from key organisations:

● VPP association.
● Veterinary Statutory Body.
● Field or mentor veterinarians.
● Official Veterinary Services.
● Training institutes.
● Other employers of VPPs (such as pharmaceutical companies).

Need to commit to attending all workshops + homeworkin 
between

• Virtual pre-briefing meeting
• Competency workshop series 1
• Competency workshop series 2

(insert dates)
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Pre-workshop Homework 

Biosafety

Animal Health

Expected time to complete: 5 hours

● After this meeting you will receive an email with the documents you need to completeprior to the workshop.
● The packages are unique to each working group.
● Your package will indicate which competencies you will be reviewing and your working group.

Working group 1 Worksheet

Competency levels

Session 1 VeterinaryProducts

Session 2 Animal husbandry, production and economics

Session 3 One health and food hygiene

Session 4 Use of Equipmentand facilities

Session 5 Field testing and sampling for diagnostics

● The package will have worksheets for each of the competencies on your list and for the competency level definitions.
● Review the worksheets and complete the questions that are asked.
● Forward a copy to (insert contact) by the end of day (insert date).

VERY IMPORTANT:

Please bring the 
worksheets with you to 

the workshop. 

Example briefing meeting presentation 
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Homework example

Biosafety

Animal Health

Definition: Infectious disease prevention and control activities, whether approved, managed or supervised by the 
veterinary authority, include movement controls, surveillance, vaccination, and treatment.

Does this definition reflect the definition of Infectious Disease Prevention and Control Actions that VPPs use? 
How might the competency definition need to be modified to better reflect the application of this competency?

Yes, partially.

New reworkeddefinition:

Disease prevention and control activities, whether approved, managed or supervised by the veterinary 
authority, include animal movement controls, disease surveillance & reporting, vaccination, and 
treatment.

Evaluation of VPP Competency Framework Pre-workshop Worksheet 
Infectious Disease Prevention and Control Actions
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Homework example

Biosafety

Animal Health

Evaluation of VPP Competency Framework Pre-workshop Worksheet 
Infectious Disease Prevention and Control Actions

Why it is important: Prevention and control activities are key to managing transboundary animal diseases, emerging 
re-emerging diseases, protecting animal welfare, trade, food security and industry and individual producer viability.

Does this importance statement reflect the importance of this competency in [insert country name]? How might the
statementneed to be modified to better reflect the importance of this competency in [insert country name]?

New reworkedstatement:

Prevention and control activities are key to managing animal diseases, transboundary diseases, emerging and re-
emerging diseases, protecting animal welfare, trade, food security, animal industry and individual producer viability 
and socio-economic stability of the country.

Example briefing meeting presentation 
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Homework example

Biosafety

Animal Health

• Animal nutrition and feeding
• Basic knowledge on common diseases in the 

country especially those of economic 
importance – clinical & post mortem signs

• Able to recognize the common diseases
• Recognize the post mortem changes of these 

diseases
• Inspect individual animals and herds/flocks
• Take samples and know which samples to 

collect for the different diseases – draw & store 
blood, sera etc.

• Engage in knowledge sharing with farmers and 
animal owners

• Mobilize communities
• Record findings
• Report findings
• Fill the national disease surveillance forms
• Conduct farmer interviews
• Record livestock movement
• Recording vaccination information
• Meat inspection and recording findings
• Collecting village livestock population information
• Apply basic veterinary medicines
• Vaccine care and storage
• Specimen submission

Evaluation of VPP Competency Framework Pre-workshop Worksheet
Infectious Disease Prevention and Control Actions

Activity list: Brainstorm a list of EVERYTHING you think a VPP needs to be able to do related to this competency. 
Consider tasks and information they should know. For information they would know, think about what is it that you 
could observe that would tell you that they knew something. For example: discuss the benefits of….
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Homework example

Biosafety

Animal Health

Beginner VPP: worker can demonstrate an elementary or entry level of performance. They have sufficient subject matter knowledge 
but have limited experiential knowledge. They apply principles in usual/simple situations or participate in more complex situations.
They require frequent guidance or oversight. This would be the level of a new graduate.

Intermediate VPP: At this level the worker has developed knowledge and experience in the same of similar job. This person has 
confidence for independent performance and is able apply principles in more complex situations.

Advanced VPP: The advanced worker can modify plans in response to events. They may have additional training or experience in a 
particular scope of practice. They can provide advice and training to other VPPs and support design and implementation of new task, 
behavior, or function.

Do three competency levels meet the needs? If you would add more, what would you add? If you would 
remove something, what would it be?

Add years of field working experience for intermediate and advanced levels.

Are the titles of the levels (Beginner, Intermediate, Advanced) suitable? If not, what suggestions do you have?

I propose the use of Novice, Advanced and Competent following the five stages of acquiring expertise 
by Dreyfus, 1986

Evaluation of VPP Competency Framework Pre-Workshop Worksheet
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Expectations of participants

Biosafety

Animal Health

 Attend all meetings.
 Virtual and in person.

 Complete required homework and forward a copy to: (insert contact) by the end of the (insert deadline date).
 Activities in the workshop are based on this homework, the schedule does not allow for this work to be completed during 

the workshop.

 Come to workshops knowing that there is an expectation to produce a product at the end.
 You will be working and our time is short.

 Encourage and listen to the voices and experiences of everyone in your small group.
 If someone is less comfortable volunteering their thoughts be sure to ask for them.

 Share your thoughts on the process and how to make it better.
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Please ask questions!

Biosafety

Animal Health

Q&A
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