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INCLUSIVE AND RESILIENT AGRI-FOOD SYSTEM IN RURAL AND
PERI-URBAN TERRITORIES OF KINGSTON

Implementing Partners

Ministry of Industry, Investment and Commerce (MIIC),
Ministry of Education Youth (MOEY), Ministry of Health
and Wellness (MOHW).

Beneficiaries

The poorest among youth and women, specifically small
farmers in the Kingston Metropolitan Area (KMA), and
in the peri-urban and rural communities of Kingston.

Country Programming Framework (CPF) Outputs

CPF 2016-2019: Priority 2 - Food and Nutrition Security;
Output 2.1: Public purchasing mechanisms developed
to link agriculture production and markets with public
programmes and institutions such as The National School
Feeding Programme.

[

»y‘

/]

i

L4
¢

L 6?@/Ines§a Salomao ~

BACKGROUND

The project was born of pre-existing issues facing the
KMA, and Jamaica more broadly. Poverty and youth
unemployment before the outbreak of COVID-19 were
made worse by the onset of the pandemic. The pandemic
disrupted the food supply chain, increased unemployment
and cut incomes, worsening existent challenges with
regard to food and nutrition security. Additionally, data
from the Statistical Institute of Jamaica revealed that
one-fifth of the Jamaican population lived below the
poverty line and that youth unemployment exceeded
18 percent. This impact is felt disproportionately by the
KMA, which is home to 60 percent of Jamaica’s
population. This problem is exacerbated by the fact that
small farmers in peri-urban and rural Kingston cannot
commercialize their produce. The limitations affecting
the MIIC and MOEY’s ability to remedy this have
negatively affected derivative initiatives, such as the
National School Feeding Programme (NSFP).
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To address these challenges, the project focused on
building the technical capacity of government
counterparts and bringing activities in line with business
planning and management best practices. By
incorporating components from the FAO Hand-in-Hand
Initiative (HIH), it sought to accelerate progress towards
SDG 2030 targets, particularly SDGs 1 and 2. The
initiative addressed the urgent need for comprehensive
geographic  information,  promoted intersectoral
coordination, and developed policy frameworks for
strategic investments in the food value chain.

Cognizant of the gaps in technology, knowledge and
financial services, the project proposed a business
incubator model. Emphasising adherence to food safety
standards, the initiative presented a collaborative
opportunity for stakeholders to rebuild and promote
local economies, and stimulate employment and
income-earning opportunities. The geographic focus
spanned the parishes of Kingston and St. Andrew,
with particular attention to the KMA.

IMPACT

The project contributed to improving income-earning
opportunities for the poorest, deploying an innovative
framework for capacity building and improving the
ecosystem of innovative agribusiness in Jamaica.

FAO provided grants to incubator beneficiaries, and the
project used in-kind funding to scale up beneficiary
entrepreneurships. This financial support enhances the
viability of these enterprises and contributes to their
sustainable development.

ACHIEVEMENT OF RESULTS

The project provided training on a multidimensional
Geographic Information System (GIS) data platform
used to visualize economic, statistical and geospatial
data, to enhance the capacity of the Agricultural Land
Management Division (ALMD) and the Agricultural
Mapping Unit. A comprehensive training manual
developed as a result of the project provides an
introduction to GIS and covers topics such as site
selection using GIS suitability analysis, technical
competence in GIS, data availability and spatial resolution
limitations. The project also highlighted the way in which
technology infrastructure can be improved, and accurate
data can be provided to decision-makers. .
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Training was provided for a limited number of individuals
as part of a wider training-of-trainers (TOT) programme.
These individuals were then expected to train beneficiaries
in the use of GIS. The TOT delivered five modules remotely
owing to COVID-19 restrictions and other issues, thereby
enhancing the capacity of extension units and universities
in the project’s business incubator methodology. The
participating beneficiaries included the Rural Agricultural
Development Authority (RADA), the Agro-Investment
Corporation (AIC), Jamaica 4-H Clubs (4H), the College
of Agriculture, Science and Education (CASE), and
ALMD/MIIC. The project also designed TOT support
presentations and training manuals to enhance the
business planning skills of project beneficiaries. Despite
its challenges, the remote format allowed the project to
conserve resources and engage more micro, small and
medium-sized enterprises (MSMEs) in the grant

programme.

The trainers were invited to participate and share their
experiences as extension officers, while learning how to
implement the modules of the pre-incubation training
with the beneficiaries.

A significant achievement was the agribusiness incubator,
which engaged 94 beneficiaries. A total of 60 MSMEs
completed the pre-incubation process and 31 participants
from two ecovillages were trained in agriculture and
business management, and received technical assistance.
The project provided grants to five MSMEs and to the
two ecovillages. The in-person format allowed participants
to learn through cross-pollination during the ideation
process, completing 42 business plans. Participants in the
ecovillages underwent on-site training in the basics of
backyard gardening. The aim was to motivate them to
create their own gardens, exploring the potential for

cultivating, packaging and supplying produce to market.

Policy suggestions were made to integrate outputs from
the agribusiness incubator into the NSFP with the aim of
promoting sustainability and direct market access for
small-scale farmers and nutritious meals for students. The
suggestions included a concept note on strengthening
MSMEs, using an incubation process to supply the NSFP.
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These findings supported an expression of interest
and the proposal of a joint programme in
with World Food Programme (WFP),
United Nations Educational, Scientific and Cultural
Organization (UNESCO) and United Nations
Children's Fund (UNICEF) to the United Nations SDG
Fund. Similarly, lessons learned from this project
inspired the project UNFA/JAM/024/UND, “Improving
Rural Livelihoods through Resilient Agrifood Systems,”

partnership

currently being implemented in Kitson Town (Jamaica)
and funded by the India-United Nations (UN)
Development Partnership Fund through the
United Nations Office for South-South Cooperation.

The Technical Steering Committee (TSC), comprising
representatives from government agencies and civil
society, played a crucial role in providing guidance,
and selecting and mobilizing beneficiaries and trainers.
Additionally, the TSC proposed a strategy for better
integrating other national stakeholders and multilateral
entities to enhance the financial sustainability of the
incubator and scale up results in the country.

IMPLEMENTATION OF WORK PLAN AND BUDGET

All revised planned activities were carried out within
the initial project budget. However, extensive delays in
procurement and the recruitment of experts hindered
results. This necessitated extending the project’s
expected completion date by approximately a vyear.
Additionally, adjustments were required to better the
synergy between local partners and institutions. Letters
of Agreement (LOAs) were signed with two service
providers (SPs), Junior Achievement Jamaica (JA) and
Making an Impact All-together Foundation (MAIA).
However, some activities could not be completed.
Impediments such as procurement delays, waves of
violence in Kingston, and a lack of available personnel
from ALMD to operationalize the GIS component
affected the successful implementation of all the project
objectives. These issues existed in conjunction with issues
faced as a result of the COVID-19 pandemic situation.
Risks were effectively monitored and mitigated
throughout the project. The challenges most frequently
encountered were: i) limited results on the GIS
component and feasibility studies within the land
administration  unit; i) insufficient  technology
infrastructure; iii) a shortage of technical officers with
the necessary skills and expertise; and iv) delays and
procurement issues caused by the lack of communication
with the SPs.



INCLUSIVE AND RESILIENT AGRI-FOOD SYSTEM IN RURAL AND
PERI-URBAN TERRITORIES OF KINGSTON

FOLLOW-UP FOR GOVERNMENT ATTENTION

In light of the land administration unit’s limited capacity
to manage the GIS platform, it is recommended that: i) a
GIS steering committee be established and annual GIS
strategic plan be developed; ii) an operational budget be
allocated for GIS; iii) funding for GIS development projects
be secured; iv) centralized GIS management be formalized;
v) GIS servers and workstations be established; vi) GIS
mobile hardware and support devices be acquired and
all necessary software obtained; vii) a centralized data
management system be established and data partnerships
formed; viii) GIS consulting services be utilized and
metadata management be implemented; and ix) training
be provided for staff and end users.

It is recommended that GIS and Rurallnvest feasibility
training be included in incubator TOT methodology. This
will ensure that extension units are aware of the elements
involved in the selection process for business incubation
and can provide valuable data for feasibility reports.

It is advised that the Government of Jamaica continue
to invest in strengthening the agribusiness ecosystem, as
business plans developed during the project had, and
continue to have, difficulty accessing funding. This is
despite the development of the networking skills
necessary for entrepreneurial success. This investment
would reinforce and amplify the benefit obtained from
existing gains.

Additionally, conversations held with the Jamaica Social
Investment Fund (JSIF) and the Mona Entrepreneurial
and Commercialization Centre (MECC)/University of the
West Indies (UWI) were positive steps towards future
collaboration and further development initiatives in
Jamaica. The stakeholders expressed their interest
in exploring ways to leverage the success of the current
project to address other pressing issues in the country.
This includes food security, sustainable agriculture and the
betterment of the economic standing of youth and
women. It is crucial to develop the necessary partnerships
and collaborations between the public and private sectors
to ensure the long-term sustainability and impact of these
initiatives.

The success of the innovative agribusiness ecosystem in
Jamaica and the effort at remedying the above-mentioned
challenges will require close cooperation between public
and private stakeholders. Such cooperation will allow for
more effective pooling of the resources and expertise
necessary to further the progress made during the project.
This will not only benefit local communities, but will also
contribute to the overall economic growth and resilience
of the country. In addition, fostering a strong, innovative
agribusiness ecosystem will attract investments and create
opportunities for entrepreneurship, ultimately driving job
creation and the betterment of livelihoods in Jamaica.
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SUSTAINABILITY

1. Capacity development

The national prioritization of reducing food imports and
the NSFP supported the sustainability of the project's
results. The close involvement of public and private
stakeholders during the project created the conditions
necessary for achieving the project’s results and are a
basis for follow-up activities. However, the MIIC units fell
short of achieving the desired levels of capacity building
across several training modalities.

The project was conducted in partnership with the TSC
as an interinstitutional governance framework. The JA is a
partner specializing in young entrepreneurs and
continued partnership is recommended to support
new projects. The relationships established with several
stakeholders of the Jamaican agribusiness ecosystem,
such as JSIF, MECC/UWI, the Jamaica Business
Development Corporation (JBDC), the expression of
interest proposed for the United Nations Joint Fund,
and in particular, the South-South and Triangular
Cooperation (SSTC) mechanism with the Indian Embassy
will provide fruitful opportunities to the sustainability
of the project.

The project clearly outlines the next steps to take and
have the buy-in of multiple national and international
stakeholders. It is supported by the private sector,

government bodies and universities.

2. Gender equality

Project activities were implemented in accordance
with the FAO gender-balanced approach. Gender
mainstreaming  was  ensured  throughout the
implementation of the project, resulting in material
involvement of women and youth in project activities.
Of the 160 beneficiaries, 58 percent (approximately
93 individuals) were women. Additionally, 71 percent
of the prepared plans were made by women, with
50 percent of these gaining access to seed capital

through the support of the project.
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3. Environmental sustainability

Project activities were carried out in compliance with
national environmental regulations and with a positive
environmental impact in mind. However, mainstreaming
environmental sustainability was not a specific objective.

4. Human Rights-based Approach (HRBA) — in particular
Right to Food and Decent Work

In accordance with a human rights-based approach,
the project focused on ensuring that its activities had a
positive impact on societal and environmental well-being.

5. Technological sustainability

The project incorporated user-friendly technologies as part
of its broader goal to establish an effective framework for
decision-making and entrepreneurship. Training sessions
on these technologies were tailored to the specific needs
of the target communities. In essence, the project played a
pivotal role in enhancing knowledge, skills, resources and
best practices for a diverse range of stakeholders in both
the public and private sectors. Consequently, beneficiaries
are now better equipped to conduct their business
activities with increased formality and efficiency. Moving
forward, some technical assistance may be necessary as
stakeholders endeavour to scale up and foster Jamaica’s
innovative agribusiness ecosystem.

6. Economic sustainability

The materials developed and made available by the
project are all accessible to beneficiaries and trainers. The
development strategy born of the project can be mobilized
by the government to establish additional public-private
partnerships (PPPs) and reinforce existing links among
stakeholders, increasing the likelihood of their projects’
success.
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Eradicate extreme poverty and all forms of malnutrition amongst children, by creating income and
employment opportunities for the most vulnerable groups, including women and youth living in the
Peri-Urban and rural communities of KMA (SDG 1.1, 1.5, 2.1, 2.2 and 2.4)

The Government of Jamaica implements an integrated mechanism using business incubator services and
technological tools and approaches to match business opportunities presented in the agro-food system

Expected
Impact

- Number of business opportunities identified, incubated and funded across the
agro-food system that benefit targeted vulnerable groups using evidenced-based
technological approaches that boost food and nutrition security each year after project
end.

- Number of additional districts where MICAF/RADA have applied the entrepreneurial
incubator model, two years after end of the project.

- Amount of financial resources mobilised by the government and resource partners for
innovative agribusiness entrepreneurship and South-South cooperation.

- A policy/plan/program on the articulation of the incubation programme with the
national school feeding programme, approved and implemented.

-0

-0

-0

-0

-30

-3

- USD 320 000

-1

Stakeholders have ownership and are willing to embrace and scale up new practices,
models and lessons learned. The government is ready to accept financial and technical
support to develop GIS usage and introduce an evidence-based approach. In addition, the
ALMD has started a project in partnership with a bilateral organization towards
digitalization. To achieve these outcomes, it is crucial that donor support be sought and
that up-to-date reliable data be provided for decision-makers free of charge or at a low
cost, including MSMEs.

Government officials at MIIC and RADA were grappling with a shortage of personnel,
significantly impacting their operational capacity and efficiency. However, RADA was still
willing to provide technical assistance to the incubation process.

On completion of the current TCP project, the funds provided by the project
UNFA/JAM/024/UND, “Improving Rural Livelihoods through Resilient Agrifood Systems”,
currently being implemented in Kitson Town (St. Catherine Parish) and funded by
India-UN Development Partnership Fund through the United Nations Office for
South-South Cooperation, which exceeded the envisaged amount, will allow FAO and
MIIC to apply the incubator model in at least one additional parish of Jamaica. In
addition, at least four entities (JA, JSIF, JBDC and MECC/UWI) are willing to use the best
practices and scale up the agribusiness incubation process.




Strengthening technical capacity of the GOJ (MICAF-ALMD) to set up business incubators, provide the
tools for their functioning and generate information and data for business analytics

- Provide MICAF-ALMD with a multidimensional geographic information data
platform that visualizes and overlays economic, statistical and geospatial analyses
to identify and validate business opportunities.

Output 1 - At least five feasibility and economic viability studies and assessments conducted,

-1
taking into consideration the different segments of the food system and the -5
agriculture and fisheries sector. 20
- Number of technical staff trained to use the upgraded system and new manual in 1

the Training of Trainers (ToT).

- A manual for conducting feasibility and economic viability studies and
assessments related to food, agriculture, and fisheries projects, elaborated and
validated, with a pilot of five studies and assessments

| Baseline 8

The training, which aimed at offering capacity building to the government (MIIC/ALMD) and
Comments

strengthening its technical capacity by providing tools for its operation and producing information and
Activity 1.1

data for business analytics, was partially completed.

A GIS expert was hired to assess the current situation and define needs in terms of the GIS. The training
Activity 1.2
Activity 1.3

for ALMD personnel and technical assistance for GIS-related tools, products and guidelines was
completed. However, participation was limited due to a shortage of personnel. The GIS TOT programme
trained nine officers from ALMD, 30 percent of whom were female, to use the tools and provide support
for the project’s GIS component.
The project also anticipated providing support to deploy data layers for more targeted, evidence-based
interventions and to support a free database related to Jamaica. However, the ALMD did not intend to
provide information to users for free, and this activity was not carried out.
The lack of available information, datasets and stakeholder buy-in impeded progress towards completing
the five feasibility studies. These studies would support the criteria and decision-making process for
prioritizing beneficiaries and segments of the agrifood system and fisheries sectors for the incubation
process. However, the decision-making process was completed with the support of the TSC.

Activity 1.4

Assessment of current situation and definition of needs

Partially

Despite delays, a GIS expert was hired and successfully met expectations. The expert’s
recommendations and lessons learned were documented in a final report. The current
situation analysis and needs assessment were completed and their findings were
reported to the TSC and ALMD/MIIC for their consideration and further action.

Yes

A strategy was developed to inform relevant stakeholders of GIS functions, along with
the usage of the HIH platform, and to ensure that no costs would be associated with the
use of the software. However, the ALMD and RADA datasets were typically out of date.
The ALMD did not envision providing information on a free basis to users.

Training of the ALMD personnel and technical assistance for the use of GIS related tools, products and
guidelines supported by the project

Partially
This activity was completed. However, the shortage of personnel at ALMD limited the
number of participants. The GIS TOT was carried out virtually due to the COVID-19
pandemic situation, but was able to train nine personnel from the ALMD, 30 percent of
whom were female. These individuals were taught to use GIS tools and support the
project’s GIS component. The training content focused on the development of
individuals’ ability to use GIS and how it supported decision-making.
Support feasibility and economic viability studies and assessments relevant for the specific areas
identified as part of the business incubator component
No
This activity was not completed due to the lack of personnel available and a lack of buy-in
from the stakeholders. However, the criteria and the decision-making process were
completed with the support of the TSC.



Technical assistance provided to the MICAF/RADA and other national stakeholders to implement
business incubators for young and female entrepreneurs to develop and implement business ventures
that are sustainable and climate-smart in different areas of the food system (including production,

processing, distribution and commercialization, with a focus on agroforestry products)

- An Entrepreneurial incubator initiative piloted in coordination with
MIICAF/RADA and national stakeholders.
- A financing strategy for business plans prepared.

- Number of technical staff and managers from the MICAF/RADA trained to : 1
on-train women and young entrepreneurs using the incubator model. 100
- Number of methodological tools and training materials elaborated to promote

market linkages with domestic markets (with a particular focus on school feeding 220

and other institutional markets), and regional and international markets.

- Number of technical staff from universities and colleges trained to use the

methodological tools and training materials.

0

The project aimed to provide technical assistance to RADA and other national stakeholders to establish
business incubators for young and female entrepreneurs in the KMA to develop sustainable and
climate-smart ventures. The initiative included a situational and gap analysis, the selection and hiring of
potential partners, and the development of a business plan financing strategy.

The JA personnel implemented the pre-incubation process and associated TOT, while MAIA piloted the
incubation process in two ecovillages. A total of 160 participants attended the training sessions, including
the virtual TOT (66), and the pre-incubation (63) and incubation training sessions (31).

The JA collaboration implemented a pre-incubation process that resulted in the training of

63 beneficiaries and the completion of 42 business plans. However, FAO faced significant delays in this
process, which impacted the entire project. The JA personnel executed a virtual TOT with distinction,
catering to 66 participants from five organizations (RADA, ALMD, 4H, AIC and CASE). This resulted in
lower TOT activity costs, and JA requested a transfer of resources from the training budget to provide
seed funding for the five beneficiaries identified for additional technical assistance.

Comments Significant delays in the starting date further impacted the MAIA’s service, making it necessary to
reorganize the activity, as well as delaying the procurement of items to support the beneficiaries'
investment plans to complete the technical assistance and pilot the incubation. The SP trained 31 people
in the ecovillage groups, including 13 in Hannah Town and 18 in Denham Town. The MAIA Foundation’s
methodology anticipated a hands-on, collaborative approach to making the business plans. Its methods,
combining capacity-building activities in business, commercial and technical areas with group decision-
making, resulted in two incomplete pilots.

A concept note for the formal mechanism for building and establishing PPPs to promote
entrepreneurship and to connect them to the NSFP was revised by the TSC and is available to the
government. The SPs, JA and MAIA linked stakeholders engaged in programmes/projects that each NGO
runs systematically to support the five MSMEs and the two ecovillages to achieve new private clients.
Both SPs created training materials and participated in the development and adoption of development
methodologies. The project additionally generated a financing strategy for business plans, identifying
potential funding mechanisms for assets and services, working capital and in-kind contributions.

To conduct a situational and gap analysis to identify needs and gaps
Yes
This activity was implemented through LOAs with JA and MAIA. Junior Achievement
Activity 2.1 Jamaica used their methodology to identify the needs, skills gap and socioeconomic
characteristics of the cohort of the beneficiaries. The MAIA Foundation used the Climate
Smart Assessment Tool to assess information needs of beneficiaries in the two
ecovillages.



Selection and hiring of potential partners for the implementation of the business incubator initiative
Yes
This activity was implemented in collaboration with two national SPs using LOAs to pilot
an entrepreneurial incubator for 100 entrepreneurs, and training 20 trainers from the
MIIC/RADA. During the incubation process, each SP focused on specific groups of
participants using different strategies.
The incubation process had two phases: i) pre-incubation, an ideation process that
focuses on the entrepreneur and their business model; and ii) incubation, which focuses
on strengthening business plans and improving the business through investments,
training, technical assistance, and mentorship.
The project’s partners at JA implemented the pre-incubation process and associated TOT,
while MAIA piloted the incubation process in two ecovillages, achieving a total of
160 participants, who attended the virtual TOT, the pre-incubation and the incubation
trainings.
The JA collaboration resulted in the training of 63 beneficiaries in entrepreneurship and
the completion of 42 business plans. The project’s partners at JA also delivered an
exceptional virtual TOT, tailoring it to 66 participants from five organizations (RADA,
ALMD, 4H, AIC and CASE). The JA personnel decided to offer a virtual TOT because
payment delays caused several setbacks and conflicts with the venue and participants'
Activity 2.2 personal schedules. The setbacks also had an impact on the final results of the MSMEs'
training. The postponement of the agenda resulted in a 30 percent (estimated) decrease
in the number of participants. The remote TOT approach had the advantage of reducing
venue and catering requirements, resulting in lower TOT activity costs. These savings
were used to fund five distinguished business plans.
The MAIA Foundation had 31 beneficiaries who participated in the ecovillage groups,
comprising 13 in Hannah Town and 18 in Denham Town. The training combined
capacity-building activities in business, commercial and technical areas with group
decision-making and networking. Each ecovillage had an investment plan in place to
begin producing organic vegetables and fruits with the seed funds provided. The Hannah
Town group began selling to a well-known restaurant in New Kingston, and the
Denham Town group began harvesting in January 2023. The final version of the business
plans anticipated a hands-on and collaborative decision-making approach, field visits, and
on-site technical activities, but these activities were repeatedly postponed. The
postponements resulted in several setbacks in completing payments to the SPs and
executing the procurement process for agricultural tools and apparel during the LOA
implementation. Delays and postponements increased dropout rates and undermined
credibility. Furthermore, water shortages and violence that began in those communities
in the second quarter of 2023 aggravated the situation, and hampered the results.
Both SPs developed training materials and informed the methodologies adopted.
Yes
A financing strategy was completed following TSC’s recommendations. The strategy
identified potential funding mechanisms to provide capital investment in the form of
assets and services, working capital and in-kind contributions to contribute to the overall
productivity and sustainability of incubated entrepreneurships. The strategy made use of
various methods of funding: i) grants and FAO seed money (in-kind); ii) services through
partners and stakeholders (in-kind); and iii) third-party financing, including microloans,
microcredit, and crowdfunding (in cash).
As a result of the support provided by the project, 42 business plans were developed,
five of which had access to initial capital ranging between USD 629 and USD 650 in
support of business activities aimed at improving production and output.

Activity 2.3




Technical assistance is provided for a policy and governance framework that sustainably integrates the
outputs from the incubator programme and other local food production into the national school feeding

programme

- An assessment of the operation of the current Sustainable School Feeding Model
piloted, which uses the public purchasing of local food from small farmers for
nationwide up-scaling, completed

- A policy/plan/programme on the integration of the outputs from the incubation
programme and locally grown food with the national school feeding programme.

Baseline 0

An assessment of the NSFP in Jamaica was conducted. The programme was evaluated on its potential to
Comments

contribute to the engagement of MSMEs in the agrifood system, particularly through the incubation
Activity 3.1

-1

process. Both the NSFP and the National School Nutrition Policy fail to address the specific challenges
faced by small producers in participating in these programmes. These challenges include the lack of
representation and bargaining power that come with being part of a farmers' organization. Without such
support, small producers may struggle to meet the strict requirements and standards set by the
programmes, further limiting their participation. Additionally, the lack of information and knowledge
about the programmes makes it difficult for small producers to navigate the application process and
understand the potential benefits and drawbacks. It was therefore recommended that more attention
and support be given to address these barriers and that equal opportunities be ensured for small
producers to participate in school feeding programmes in Jamaica.
An assessment of the operation of the current Sustainable School Feeding Model piloted, which uses the
public purchasing of local food from small farmers for nationwide up-scaling, completed
Yes
The assessment of the current school feeding model was completed. The assessment
showcased the strengths within the model, including the direct engagement of small
producers for the purchasing of produce. There were, however, some gaps identified, as
well as areas that needed strengthening, particularly around procurement procedures,
monitoring and the ability to adapt quickly to challenges and sudden changes.



Technical assistance in scaling up the entrepreneurial incubator model and school feeding programme

- An inter-sectorial and interinstitutional coordination platform established,
integrated by MICAF/RADA, MOEY, MOHW, participating Universities and

Output 4 Colleges, other Government Agencies, donors, and the private sector. : 1
- A Final report documenting lessons learnt, success stories and good practices. 1
- A National Plan to consolidate and expand the model across the country. 1
- A funding proposal with a particular focus on South-South Cooperation, 1
to support scaling up and expansion elsewhere, developed and presented 1

to resource partners (and others).
- A Communication Plan with lessons learnt and successful cases.

| Baseline [

The project established a national intersectoral and interinstitutional coordination platform comprised

of stakeholders from the Permanent Secretary Office of the MIIC, RADA, ALMD, 4H and JA to support the
business incubator initiative. This was the TSC and it played an important role in providing guidance,
technical input and oversight throughout the implementation of the project.

The TCP was executed with the goal of generating synergies within the Jamaican agribusiness ecosystem

and prioritizing actions to update the TSC. The project successfully documented lessons learned, success

Comments stories and best practices, which were summarized in the communications plan. In relation to the
national plan to consolidate and expand the model, key lessons and areas for consideration were
documented and shared with the relevant stakeholders for review and feedback. The final comments and
feedback are, however, still pending. The funding proposal was also developed.

At the final validation seminar, the project results and outcomes were effectively presented and
discussed, contributing to the documentation of lessons learned, and allowed for the project to be
compared to other incubation process initiatives in the Caribbean region.

On completion of the current TCP project, the project UNFA/JAM/024/UND started. The new project,
inspired by the lessons learned, will target beneficiaries in a new district in St. Catherine, Jamaica.
Support for communication and replication of the experience elsewhere
Yes
The incubation model used throughout the project as well as the key lessons learned
Activity 4.1 about working with agricultural entrepreneurs were incorporated into the project
UNFA/JAM/024/UND, “Improving Rural Livelihoods through Resilient Agri-food Systems”.
The intention is to scale up the incubation model and the training of women and youth
comparison with other incubation process initiatives in the Caribbean region.

A funding proposal with a particular focus on South-South Cooperation, to support scaling up and

expansion elsewhere

Yes

FAQ initiated a project in Kitson Town, Jamaica, UNFA/JAM/024/UND “Improving Rural

Livelihoods through Resilient Agrifood Systems”, inspired by this project. Project partners

.. at JSIF and MECC are interested in future collaboration with the government and FAO to
Activity 4.3 . . . . o
strengthen the agribusiness ecosystem. This collaboration aims to address pressing issues

such as food security and sustainable agriculture, fostering job creation, and economic

growth in Jamaica. Policy suggestions included providing more funding opportunities for

the MSMEs, integrating agribusiness incubator outputs into NSFP for sustainability,

across agricultural enterprises in rural, urban and peri-urban areas.

Support for the development and implementation of a communication plan with lessons learnt and
successful cases

Yes

The communication plan was completed and supported the project. Its purpose was to

i) help produce synergy in the Jamaican agribusiness ecosystem; ii) prioritize actions to
update the TSC and to engage stakeholders; iii) aid in the completion of the requisite
outputs/activities; and iv) facilitate overall stakeholder buy-in. The communication
materials included a brochure, two press releases, five articles and two featured videos.
The project’s results and outcomes were successfully presented and discussed at the final
validation seminar, which contributed to documenting the lessons learned and to the

Key operational achievements included the selection and hiring of an incubator coordinator, the selection

and contracting of two SPs, the TOT, and the adaptation of a business incubation model to Jamaica.
increasing market access and access to nutritious meals at local schools. Additionally,

this project has inspired further cooperation with WFP, UNESCO and UNICEF.
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