
Jordan faces severe water scarcity, with renewable water resources far 
below global thresholds, exacerbated by population growth, refugee  
influx and economic development. This scarcity is compounded by land 
degradation and climate change, which is expected to worsen conditions 
through higher temperatures, reduced rainfall, and increased droughts. 
The agriculture sector is particularly vulnerable, with shifts in temperature 
and precipitation threatening crop reliability, productivity and income.
The International Fund for Agricultural Development (IFAD) launched      
the REGEP project to address these challenges, focusing on creating 
employment for youth and women, enhancing climate change adaptation 
and improving horticultural skills in five governorates: Ajloun, Jerash, 
Balqa, Madaba, and Mafraq. The project also supported savings and   
small-scale enterprises through Savings and Credit Groups and facilitated 
access to rural credit by involving commercial banks in agricultural lending.
The Food and Agriculture Organization of the United Nations (FAO)        
was designed to contribute to the REGEP by integrating a climate 
adaptation and resilience component, under which beneficiaries engaged 
in agricultural activities on climate-smart practices to improve their  
income while contributing to environmental sustainability and identifying 
export-oriented value chains with an acceptable water footprint.

KEY FACTS
Latest Approved Budget
USD 145 037

Duration
December 2022–March 2024

Resource Partners
Jordan Enterprise Development 
Corporation (JEDCO)

Partners
Ministry of Agriculture (MoA), 
National Research Agriculture 
Centre (NARC)

Beneficiaries
Rural and vulnerable households in 
target areas; smallholders and rural 
entrepreneurs across the country; 
the broader agricultural community 
benefiting from improved policies 
and coordination efforts between 
donors and government agencies

BUILDING CLIMATE-RESILIENT AGRICULTURE: EMPOWERING 
FARMERS FOR A SUSTAINABLE FUTURE IN JORDAN 

WHAT DID THE PROJECT DO?
FAO complemented REGEP's efforts by enhancing the resilience and 
income of vulnerable rural communities through better natural resource 
management, specifically by promoting water-efficient irrigation and 
drought-resistant agricultural practices. This included conducting Farmer 
Field School (FFS) facilitator training sessions across Jordan, focusing on 
climate-smart agriculture (CSA) and water efficiency. An economic 
assessment of water productivity for the export value chain was carried 
out to improve understanding of water use in agriculture, benefiting both 
policymakers and farmers. Additionally, a policy brief was developed to 
institutionalize the FFS and Farm Business School (FBS) approaches in 
Jordan. To further support the sector, Development Partners Group (DPG) 
meetings were organized to discuss food system transformation,       
fostering collaboration among key stakeholders. 

©FAO



SU
ST

AI
N

AB
LE

 D
EV

EL
O

PM
EN

T 
GO

AL
S

Project Code
FAO: UTF/JOR/027/JOR

ACTIVITIES
 Reviewed and updated REGEP FFS curricula in collaboration          

with NARC and JEDCO to integrate climate-resilient practices. This 
included 11 crops and nine climate-resilient topics, such as soilless 
agriculture, compost manufacturing, rainwater harvesting and 
solar sterilization of soil.

 Conducted training sessions in North and Center governorates, 
merging sessions for Amman and Al Karak, training 44 participants 
(61 percent women) selected by NARC and the MoA, focusing        
on CSA and FFS themes.

 Organized field demonstrations and practical training sessions, 
including visits to El Khalidiyah for saline soil studies and a compost 
production facility.

 Facilitated hands-on experience for participants in CSA practices 
and FFS session management.

 Conducted a quick assessment, pre- and post-training evaluations, 
and a trainer/content evaluation, noting an increase in participant 
knowledge and achieving high participant satisfaction rates,         
with 90 percent rating the training as very good to excellent.

 Produced and shared guides on climate adaptation practices, 
compost manufacturing, and climate change hazards, supporting 
the updated FFS curriculum.

Partnerships and Outreach
For more information, please contact: Reporting@fao.org 

Food and Agriculture Organization of the United Nations 
Viale delle Terme di Caracalla

00153 Rome, Italy

Project Title
Integrating Climate Resilience in the Rural Economic 
Growth and Employment Project (REGEP)

Contact
FAO Representation in Jordan
FAO-JO@fao.org

IMPACT
The project contributed to enhancing the resilience and income of 
vulnerable rural communities while promoting sustainable natural 
resource management. By integrating smallholders into targeted value 
chains, the project improved farmers' technical capacity to produce 
high-value crops using scarce resources efficiently. This is expected       
to eventually lead to better water management, increased crop yields 
and improved market access, ultimately enhancing farmers' income.  
The project also strengthened resilience to water scarcity and climate 
change, helping farmers maintain productivity and profitability despite 
environmental challenges. Through the FFS and FBS approaches, the 
project empowered farmers with both agricultural and business skills, 
ensuring they could optimize production, improve decision-making and 
successfully compete in new markets. These efforts directly contributed 
to achieving SDG 1, 2 and 13, providing scalable models for sustainable 
agricultural development and resilience building in rural communities.

The designations employed and the presentation of material in this information product do not 
imply the expression of any opinion whatsoever on the part of the Food and Agriculture Organization 
of the United Nations (FAO) concerning the legal or development status of any country, territory,  
city or area or of its authorities, or concerning the delimitation of its frontiers or boundaries. 
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